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A POLICY STATEMENT  
  

1.1 This policy applies to all Governors, which includes Independent Governors, Associate 

Governors co-opted Governors, Parent Governors, Staff Governors and Student Governors.                                                                                                                                                  

  

1.2 Luton Sixth Form College Corporation (“the Corporation”) appoints all governors, (with the 

exception of those appointed by the Secretary of State through the application of his/her 

statutory powers), to the Corporation and its Committees.   

  

1.3 The purpose of this policy and procedures is to ensure a good standard of governor 

recruitment and succession planning.   

  

1.4  The Corporation is committed to ensuring that it maintains a full Board of Governors (“the 

Board”), which contains a balance of expertise, experience and skills to enable it to function 

effectively and efficiently and fulfil its strategic role.   

  

1.5  The Corporation, through its Search and Governance Committee, will use its best endeavours 

to ensure that there is sufficient representation of both genders, and of members from 

minority ethnic backgrounds, and that the balance reflects, as far as is reasonably practicable, 

the composition of the local community, and the college community.    

  

B POLICY DETAILS  
  

2 General  

2.1 The Head of Governance and Data Protection will maintain a Register of Membership of the 

Board, which will be used to inform the Search & Governance Committee of forthcoming end 

of terms of appointment.  The Head of Governance and Data Protection will also inform the 

Committee of any governor resignations.   

  



 

2.2 The Committee will meet at least three times a year to consider existing and forthcoming 

vacancies on the Board.   

  

2.3  The Committee will also consider changes to key offices such as the Chair and Vice-Chairs of 

the Corporation; Committee Chairs; and nominated Governors for Safeguarding, Health & 

Wellbeing and Equality Diversity & Inclusion, Data Protection, Careers.  Consideration will also 

be given to committee membership on a regular basis.   

 

2.4  The Head of Governance and Data Protection will maintain a file of Governors’ Curriculum 

Vitae and/or application forms providing details of individual skills, backgrounds and personal 

characteristics (age range, gender and ethnicity), offices held and any other relevant 

information.   

  

2.5 All Governors will be asked to complete a skills audit upon appointment, which will be updated 

annually thereafter.  The Search & Governance Committee will be provided with details of the 

latest skills audit analysis by the Head of Governance and Data Protection to enable it to assess 

areas of skills requirements within the Corporation when searching for new members.   

  

3 Appointment of Independent Governors, Associate Governors and Co-opted Governors  

3.1 When a vacancy arises in the Independent category, this will be referred to the next meeting 

of the Search & Governance Committee or an extraordinary meeting of the Committee may 

be convened by the Head of Governance and Data Protection following consultation with the 

Chair of the Committee. 

  

3.2 The Search & Governance Committee will consider the following: 

•  skills audit of governors; 

•  selection criteria; 

•  details of any Associate Governor who might become a full governor;  

•  details of people who previously might have expressed an interest in becoming a 

governor of the College. 

  

3.3 Having agreed the selection criteria, the Search & Governance Committee will determine the 

next step and ask the Head of Governance and Data Protection to act accordingly.  This may 

involve one or more of the following: 

•  advertising – both general and for individual vacancies;  

•  sending letters to individuals, businesses, community or other groups to invite 

nominations; 

• using recruitment agencies, such as the School Governors One Stop Shop (SGOSS); 

• maintaining and using databases of interested and appropriate people;  

• self-nomination; 

•  personal approach by the Head of Governance and Data Protection or members of the 

Committee. 

  

3.4 When a prospective governor has been identified, the Head of Governance and Data 

Protection will send an application form, (appendix A), information on the role and 



 

responsibilities of governors (appendix B) and Persons who are ineligible to be members 

(appendix C). 

  

3.5 The next stage will be to invite the prospective governor to come to College for an interview 

with a sub-group, normally comprising the Chair of the Corporation, the Principal and the Head 

of Governance and Data Protection.  In the case of the co-opted governor on the Audit 

Committee, the Chair of the Audit Committee will take the place of the Chair of the 

Corporation on the sub-group.  The purpose of this interview will be to provide the prospective 

governor with further information about the College, (including a College prospectus, College 

fact sheets, list of current governors and meeting dates), and to talk about the governor’s role 

and the time commitment.  The qualities of the individual against the selection criteria and 

skills audit will be evaluated. 

  

3.6 Where there are two or more candidates for the same position of prospective governor, the 

sub-group will make a recommendation to the Search & Governance Committee on the 

preferred candidate.  The Head of Governance and Data Protection will then report to the 

Search & Governance Committee on the meeting and if the prospective governor wishes to 

proceed, the Committee will make a recommendation to the Corporation.   

  

3.7 When a term of office expires and the governor indicates his/her willingness to serve for a 

further term, this will be referred to the Search & Governance Committee.  Before making any 

recommendation to the Corporation the Committee will consider the following points: 

•  contribution to the work of the governing body; 

•  skills audit; 

•  length of service; 

•  attendance record. 

  

3.8 If the Corporation accepts the recommendation of the Search & Governance Committee and 

a new Governor is appointed, the Head of Governance and Data Protection will confirm this in 

writing.  The letter will include the dates of the term of office, and a Register of Interests form 

for completion.  If a Governor is re-appointed for a further term of office the Head of 

Governance and Data Protection will confirm this in writing. 

  

3.9 Appointments and any subsequent re-appointments to the Corporation will be in accordance 

with the Corporation’s Standing Orders: 

• Independent Governors – an initial term of 4 years, with re-appointment for a further  

4- year term, and any subsequent re-appointment at the discretion of the Corporation. 

• Associate Governors – an initial term of 2 years, with re-appointment for a further 2-

year term.  

• Co-opted Governors – an initial term of 4 years, with re-appointment for further 4-

year terms.   

  

4 Appointment of Staff Governors  

4.1 When a vacancy arises for a curriculum or business services staff governor, the Head of 

Governance and Data Protection will e-mail all members of staff informing them of the 

forthcoming vacancy for a Staff Governor, and arrange for it to be advertised on the staff 



 

intranet, information on the role and responsibilities of governors (appendix B). This includes 

a staff governor role specification (appendix D); a copy of the Staff Governor Nomination Form 

(Appendix E) and a copy of the current membership of the corporation and details of the 

committee structure.  

  

4.2 Nominations with a proposer, seconder and nominee’s assent to nomination, will be returned 

to the Head of Governance and Data Protection by a specified date, which will be at least 5 

working days after the notification of the vacancy has been given.  Only salaried staff employed 

on a permanent or fixed term contract shall be entitled to hold office, and make nominations.     

  

4.3 The next stage will be to invite all prospective staff governor nominee(s) for an interview with 

a sub-group, normally comprising the Chair of the Corporation, another one or two 

independent governors and the Head of Governance and Data Protection.  The qualities of the 

individual against the selection criteria and skills audit will be evaluated. The panel will then 

make a recommendation to the Corporation about any appointment.    

  

4.4 The nominees will be informed of the outcome, which will then be notified to staff via the staff 

e-mail system and the staff intranet.   

  

4.5 Staff governors will be appointed for a term of office of 3 years in accordance with the 

Corporation’s Standing Orders.   

  

5 Appointment of Parent/Carer Governors 

5.1 When a vacancy arises for a parent/carer governor, the Head of Governance and Data 

Protection will e-mail all parents/carers informing them of the forthcoming vacancy for a 

parent/carer Governor and arrange for it to be advertised on the college website and other 

social media, send out information on the role and invite prospective parents/carers to apply 

for the role. 

  

5.2 When a prospective parent/carer had indicated they wish to apply, the Head of Governance 

and Data Protection will send an application form, (appendix A), information on the role and 

responsibilities of governors (appendix B). This includes a Parent/Carer role specification 

(appendix F); and a copy of the current membership of the corporation and details of the 

committee structure.  

  

5.3 The next stage will be to invite the prospective parent/carer governor to come to College for 

an interview with a sub-group, normally comprising the Chair of the Corporation, another 

independent governor, the Principal and the Head of Governance and Data Protection.  The 

purpose of this interview will be to provide the prospective parent/carer governor with further 

information about the College, (including a College prospectus, College fact sheets, list of 

current governors and meeting dates), and to talk about the governor’s role and the time 

commitment.  The qualities of the individual against the selection criteria and skills audit will 

be evaluated. 

  

5.4 Where there are two or more candidates for the same position of parent/carer governor, the 

sub-group will make a recommendation to the Search & Governance Committee on the 



 

preferred candidate.  The Head of Governance and Data Protection will then report to the 

Search & Governance Committee on the meeting and if the prospective parent governor 

wishes to proceed, the Committee will make a recommendation to the Corporation.   

  

5.3 If only one nomination is received, the nominee will be elected as unopposed.  

  

5.5 All parents or carers or persons with parental responsibility for a student currently enrolled at 

the College during the period of voting shall be entitled to one vote. 

  

5.9 Applicants will be informed of the outcome, which will then be notified to parents/carers via 

the website.  The outcome will also be notified to the next meeting of the Search & Governance 

Committee.   

  

5.5 Parent/carer governors will be appointed for a term of office of 3 years in accordance with the 

Corporation’s Standing Orders. 

  

6 Appointment of Student Governors  

6.1 The student governors are appointed annually by the Student Council from among their 

members, for a term of office of one year.   

  

7 The Principal is an ex officio governor unless he/she determines otherwise. 

   

  8 All appointments, re-appointments and retirements/resignations of governors are considered 

as a standing item at all Search and Governance Committee meetings and referred to in the 

Committee’s Annual Report.   

 

   9. Succession Planning 

9.1  Selection Process 

The Search and Governance Committee will identify potential successors for the Corporation's 

membership by: 

 

• Evaluating the skills, knowledge, and experience required for each role. 

• Reviewing current and anticipated vacancies within the Corporation. 

• Encouraging nominations and self-nominations for upcoming vacancies in Chair, 

Committee Chair, and designated link governor roles from the existing Corporation 

membership. 

 

9.2  Chair and Committee Chair Succession 

When planning for succession in the roles of Chair and Committee Chairs, the focus will be on 

developing existing governors and promoting from within the current membership. 

 

9.3  Indicating Interest for Future Chair 

Existing governors will be asked if they are open to being considered for the role of Chair in 

the future. This conversation will take place before the end of the current Chair's term. 

 



 

9.4  Governor Development and Support 

Annually, each governor will have the opportunity to discuss their role development, 

aspirations as a governor, and what support they need. This will be part of the Governor Self-

Assessment process and one-on-one discussions with the Chair. 

 

9.5  Preparation for Future Chairs 

If there are governors ready to take on the role of Chair, arrangements will be made to allow 

them to shadow and be mentored by the current Chair for a designated period. 

 

9.6  External Search for Chair 

If no governors are willing or able to step into the role of Chair, and if the Corporation 

determines that external recruitment may be beneficial, it will explore the possibility of 

searching for candidates outside the membership. 

 

10.  Evaluation and Feedback 

The Search Committee will periodically assess the recruitment and succession planning process 

and gather feedback from Corporation members to make necessary improvements. 

 

  11.  Review and Revision 

The policy and procedures will be regularly reviewed and, if needed, revised to maintain their 

relevance and effectiveness. 

 

12.  Further Information 

This Policy should be read in conjunction with: 

• Standing Orders 

• Governor Training, Development, and Induction Policy 
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GOVERNOR APPLICATION FORM

SECTION A – GENERAL INFORMATION 

PERSONAL DETAILS: 

Surname: Click or tap here to enter text.   Forenames:  Click or tap here to enter text. 

Preferred Title:   

Ms ☐ Miss ☐ Mrs ☐ Mr ☐ Dr ☐  or give other:  Click or tap here to enter text.     

Preferred first name: (if different from above):  Click or tap here to enter text. 

Date of Birth:Click or tap to enter a date.    

CONTACT DETAILS FOR CORRESPONDENCE:  

Address: Click or tap here to enter text. 

Postcode: Click or tap here to enter text. 

Home Tel. No.:Click or tap here to enter text. Mobile No.: Click or tap here to enter text. 

Work Tel. No: Click or tap here to enter text.  E-mail:  Click or tap here to enter text.

PRESENT POSITION: 

Occupation:   Click or tap here to enter text. Employer’s Name:  Click or tap here to enter text. 

Employer’s Address:  Click or tap here to enter text. 

Previous relevant employment:  Click or tap here to enter text. 

QUALIFICATION DETAILS: 

Qualifications (Professional, vocational, specialist training or other relevant qualifications): 

Click or tap here to enter text. 

 Membership of Professional Bodies:  Click or tap here to enter text. 

GOVERNOR EXPERIENCE:  

(Please state any previous governor experience in education or other publicly funded body) 

Click or tap here to enter text. 

APPENDIX A
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SECTION B – KNOWLEDGE, SKILLS AND EXPERIENCE   

Please complete this section by grading yourself against the following criteria:   

Corporation Board Member Skills Requirements Personal Rating 

1. No knowledge/experience  
2. Limited knowledge/experience  
3. Moderate knowledge/experience  
4. Strong expertise at a strategic level.  
5. Significant expertise at a strategic level in an organisation of comparable scale and 

complexity 

1 2 3 4 5 

Strategy & Leadership 

 1 2 3 4 5 

a) Broad business experience      

b) Strategic planning      

c) Collaborative partnerships      

d) Community involvement      

e) Boardroom       

f) Further and Higher Education      

a) Links with businesses      

b) Marketing and communications      

c) Networking      

d) Employment Law      

Financial Management  

 1 2 3 4 5 

a) Financial planning & Strategy       

b) Budget management      

c) Financial Audits      

d) Risk management      

Governance of Further Education 

  1 2 3 4 5 

a) Governance Structures & Regulations       

b) Governance Regulatory Bodies      

c) Governance self-assessment       

d) Equality, Diversity & Inclusion (EDI)      

e) Safeguarding young people and vulnerable adults      

f) Health & Safety      

g) Teaching & Learning       
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Generic 

  1 2 3 4 5 

a) IT      

b) Legal      

c) GDPR      

d) Cyber Security      

e) Environmental Sustainability      

f) Chairing meetings      

 

SECTION C – REASONS FOR APPLYING  
Why would you like to become a governor at Luton Sixth Form College? Why do you think your skills and 

experience would make you an effective college governor? (Continue on a separate sheet if necessary) 

 

Click or tap here to enter text. 
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SECTION D - EQUALITY & DIVERSITY INFORMATION 

Equality and Diversity Information: 

Please indicate () 

Employment Status Age 

Employed  16-18  

Self-Employed  19-24  

Unemployed  25-34  

Retired  35-44  

Student  45-54  

Ethnicity 55-64  

White British  65-74  

White Irish  75 and over  

White Traveller   Gender 

Any other white background  Female  

White and Black Caribbean  Male  

White and Black African  Other  

White and Asian  Disability 

Any other mixed ethnic group  Yes  

Indian  No  

Pakistani  Registered Disabled  

Bangladeshi  

Chinese  

Any other Asian background  

African  

Caribbean  

Other Black/Afro/Caribbean  

Arab  

Any other ethnic group  
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SECTION E - REFERENCES 

REFERENCE 1:       

Name:Click or tap here to enter text. 

Relationship to candidate:Click or tap here to enter text. 

Occupation:Click or tap here to enter text. 

Address:Click or tap here to enter text. 

 
Postcode:Click or tap here to enter text. 

Tel:Click or tap here to enter text. 

E-mail:Click or tap here to enter text. 

 

REFERENCE 2: 

Name:Click or tap here to enter text. 

Relationship to candidate:Click or tap here to enter text. 

Occupation:Click or tap here to enter text. 

Address:Click or tap here to enter text. 

 
Postcode:Click or tap here to enter text. 

Tel:Click or tap here to enter text. 

E-mail:Click or tap here to enter text. 

 

DECLARATIONS: 

1. I hereby confirm that all the information given on this form is correct to the best of my knowledge 
and understand that it will be held and processed in accordance with the Data Protection Act 2018, 
and will be used as may be necessary for the proper administration of Corporation business. 

2. I have received a copy of an extract from Luton Sixth Form College’s Instrument and Articles of 
Government – Persons Ineligible to be Members, and confirm that I am eligible to serve as a 
Governor.   

 

Signature:  Click or tap here to enter text.   Date:   Click or tap here to enter text. 

Please complete and return this form to Louise Barden, Head of Governance and Data Protection 

via email to LQB@LutonSFC.ac.uk  

mailto:LQB@LutonSFC.ac.uk
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Roles and Responsibilities of Governors 

Luton Sixth Form College values its governors’ breadth of experience and skills and recognises the 

contribution that they make to the success of the College. It also wants its governors to feel that the job 

they do is rewarding and satisfying. 

The duties of the Corporation (Governing Body) are specified in the Instrument and Articles of 

Government. Collectively, individual governors contribute their professional, specialist and general 

management skills to the Corporation and its committees in a non-executive role. 

The main duties of governors are to: 

• play an active role in the high-level strategic planning process of the College by contributing to the:

⬧ development of the College's mission, vision and educational character;

⬧ development of strategic priorities;

⬧ setting of measurable targets to support the College's development and budget;

⬧ monitoring of achievement against objectives;

⬧ development of plans to address major weaknesses.

• play an active role in one or more of the following, as required:

⬧ oversight of the management of financial, human and physical resources;

⬧ regular monitoring of the financial health of the College;

⬧ internal audit processes;

⬧ quality assurance;

⬧ development of senior postholder pay policy and the framework for the pay and conditions of

service of all other staff;

⬧ recruitment of new governors;

⬧ attendance at Corporation and Committee meetings, Governor induction and training;

⬧ get to know the College through discussion with the Principal, Chair of Governors, the

Clerk, and the staff, reading relevant papers, visiting the College and participating in

events;

⬧ help new governors understand their role.

• conduct themselves so as to:

⬧ comply with the Instrument and Articles of Government, the Corporation’s Standing Orders and

Code of Conduct and any other related governance policies and procedures*;

⬧ contribute to the business of the Corporation in an effective, efficient, open and transparent

manner;

⬧ represent and act in the best interests of the College at all times.

Governors have collective responsibility for the above, but no governor has the authority to speak or act 

on the College’s behalf unless specifically delegated to do so. 

APPENDIX B
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Governors must be free at all times to speak and act in what they believe to be the best interests of the 

College. They cannot be mandated by any group to express views that are not held by them personally. In 

other words, governors can make a valuable contribution to the College in terms of their skills and 

expertise, but cannot lobby on behalf of any group. 

Associate Governors are appointed to contribute their expertise to a particular committee and have full 

membership of that committee. They are encouraged to attend Corporation meetings, at which they may 

speak, but not vote. They are expected to adhere to the Corporation’s Standing Orders, Code of Conduct 

and any other related governance policy and procedures in the same way as other Corporation members. 
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Persons who are ineligible to be members * 

1. No one under the age of 18 years may be a member, except as a student member.

2. The Head of Governance and Data Protection may not be a member.

3. A person who is a member of staff of the institution may not be, or continue as, a

member, except as a staff member or in the capacity of Principal.

4. Paragraph (3) does not apply to a student who is employed by the Corporation in

connection with the student’s role as an officer of a students’ union.

5. Subject to paragraphs (6) and (7) below, a person shall be disqualified from

holding, or from continuing to hold, office as a member, if that person has been

adjudged bankrupt or is the subject of a bankruptcy restrictions order, an interim

bankruptcy restrictions order or a bankruptcy restriction undertaking within the

meaning of the Insolvency Act (1986(3), or if that person has made a composition

or arrangement with creditors, including an individual voluntary arrangement.

6. A person shall be disqualified from holding, or from continuing to hold, office as a

member, if that person is disqualified from acting as a charity trustee under the

Charities Act 2011 (as amended from time to time).

7. Where a person is disqualified by reason of having been adjudged bankrupt or by

reason of being the subject of a bankruptcy restrictions order, an interim

bankruptcy restrictions order or a bankruptcy restriction undertaking, that

disqualification shall cease.

a) on that person’s discharge from bankruptcy, unless the bankruptcy order has

before then been annulled; or

b) if the bankruptcy order is annulled, at the date of that annulment; or

c) if the bankruptcy restrictions order is rescinded as a result of an application

under section 375 of the Insolvency Act 1986, on the date so ordered by the

court; or

d) if the interim bankruptcy restrictions order is discharged by the court, on the

date of that discharge; or

e) if the bankruptcy restrictions undertaking is annulled, at the date of that

annulment.

* Taken from the College’s Instrument and Articles of Government

APPENDIX C
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Role of Staff Governor 

Who are the Governors? 
The governing body (Corporation) is made up of a diverse group of people from a variety of backgrounds 

(such as accountancy, employers, business managers, entrepreneurs, other educational work, local social 

agencies, parents and Luton Sixth Form College staff and students). They bring a variety of skills and 

experience to the governing body from both their working and personal life. 

The governing body includes 12 Independent Governors, 2 staff governors (who are elected to their roles by 

staff), 2 student governors (who are elected to their role by the Student Council), 1 parent governor (elected 

by the parents) and the Principal. Staff governors, like other governors, are appointed as an individual and 

despite being elected by other staff, they are not their representative or delegate and do not have a mandate 

to express any views other than their own. 

What is the Governors’ role? 
All governors serve in a voluntary and unpaid capacity, although certain expenses can be reimbursed. The 

duties of this position involve attending meetings of the Corporation and one of its Committees in order to 

provide the staff perspective, but at the same time, act in the interests of the College as a whole. Training 

for the role is given, both on appointment and for the continued development of all governors. 

The Governors fulfil a strategic role. They are not there to manage the college, but are there to ensure that 

the managers do their job in running the college. As such, Governors, amongst many other things, set, review 

and monitor the College’s aims, objectives and policies. They are involved in the strategic planning and 

leadership of a large and complex organisation, which includes financial issues, staff issues, estates issues, 

teaching and learning issues and general governance issues. 

Staff Governors – why are they important? 
There are two staff governors, one from the teaching staff and one from the business services staff. The role 

of a staff governor is both an important and responsible one. It is your chance to play a very active role in 

the College and to be involved in key decision making. Working alongside the other members of the 

governing body can be interesting and rewarding. The governing body wants and needs a strong staff voice 

on board, and for staff governors to play a key part in the strategic planning and monitoring role of the board. 

It is not a role for challenging managers about individual issues, (we have other procedures for that), but an 

opportunity to influence strategic planning at the college. 

What are the time commitments? 
There are usually 6 scheduled meetings of the full Corporation per year, from September to July. Staff 

members also serve on at least one or two Committee, each of which currently meet 3 times per year. All 

meetings take place at 8.30am on Friday mornings. Governors are occasionally required to address 

exceptional business at other times. Additionally, governors are expected to attend occasional training or 

strategic planning events to improve both their skills and the efficient operation of the College, including the 

Annual Leadership Conference, as well as other College events. By the very nature of the role, some personal 

time will have to be spent on Corporation duties and in particular, the reading and understanding of complex 

reports. The period of office for staff governors is currently 3 years. 

APPENDIX D



CORPORATION

STAFF GOVERNOR NOMINATION FORM 
[Curriculum/Business Services Staff] 

All persons nominated and their supporters must be members of the 

[Curriculum/Business Services Staff] 

Name Job Title Signature Date 

Candidate 

Proposer 

Seconder 

Completed forms to be emailed to Louise Barden, Head of Governance Data Protection, by 

close of business on …………………………………… LQB@Lutonsfc.ac.uk or printed and hand 

delivered to C105. 

Supporting Statement (up to 200 words) 

Click or tap here to enter text. 

APPENDIX E
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Role of Parent/Carer Governor 

What’s involved 
The role of Governor is a voluntary and unpaid position. You will be supported by a dedicated Head of 

Governance and Data Protection, and training is provided for the role, both on appointment and for the 

continued development of all governors. 

As a Governor, you will bring your expertise, energy and commitment to support the College in making the 

right decisions. Our Governors come from a diverse range of backgrounds (such as accountancy, employers, 

business managers, entrepreneurs, education, local social agencies, parents, as well as College staff and 

students). Together they bring a variety of skills and experience to the Governing Body (Corporation) from 

their working and personal life. 

What is the Governors’ role? 
The Governors determine strategic policy and overall direction of the College, as well as monitor 

performances and outcomes. They are not there to manage the college, but are there to ensure that the 

managers do their job in running the college. They set, review and monitor the College’s aims, objectives 

and policies. This involves strategic planning and leadership of a large and complex organisation, which 

includes financial issues; staff issues; estates issues; teaching and learning issues; student issues and general 

governance issues. However, individual governors are not expected to have expertise in all these areas, but 

the Corporation as a collective is expected to have at least one person that does. 

Parent/Carer Governors – why are they important? 
There is one Parent/Carer Governor position on the Governing Body (Corporation), which is an important 

and responsible role. Parent/Carer Governors, like other governors, are appointed as an individual and 

despite being elected by other parents/carers, they are not their representative or delegate, and do not have 

a mandate to express any views other than their own. 

The role involves attending meetings of the Corporation to provide the parent/carer perspective, but at the 

same time, acting in the interests of the College as a whole. It is your chance to become actively involved 

with the College and its key decision making. Working alongside the other members of the governing body 

can be interesting and rewarding. 

How much of my time will it take? 
There are currently 6 meetings of the full Corporation during the academic year. All meetings take place 

from 8.30am until 10.30am on Friday mornings. Governors are occasionally required to address exceptional 

business at other times. Additionally, all governors are expected to attend training and strategic planning 

events to improve their skills and the efficient operation of the College (6 this year). Attendance at other 

events such as external training, conferences, student performances and award ceremonies are also 

encouraged. By the very nature of the role, some personal time will have to be spent on Corporation duties 

and in particular, the reading and understanding of complex reports. The period of office for the 

Parent/Carer Governor is currently 3 years. 

APPENDIX F
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