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Executive Summary 

This Annual EDI Monitoring & Compliance Report provides a full evaluation of Luton Sixth Form College’s 

equality, diversity and inclusion performance during the academic year 2024/25, in accordance with the 

Public Sector Equality Duty (PSED) and the Equality Act 2010. 

 

This report closes the previous EDI cycle (up to 2024/25) and introduces the new Equality Objectives for 

2025–2029. Progress against these new objectives will be reported from 2025/26.   

 

Overall, the report confirms strong and equitable outcomes across most areas of provision, particularly 

at Level 3, alongside excellent progression and high retention. At the same time, the analysis highlights 

three priority equity challenges that will shape the College’s next improvement cycle: GCSE English and 

Maths outcomes under the Grade 4+ standard, persistent high-grade gaps for some ethnic cohorts, and 

underperformance among learners with lower prior attainment in large subjects. 

 

Key strengths 2024/25: 

 

• High retention at A-level (~97–98%) and L3 Vocational (~96–97%).  

• Strong outcomes for Learners with Learning Difficulties and/or Disabilities (LLDD) and Learner 

Support Fund (LSF) learners at L3; LSF learners outperform in multiple areas (e.g., L2 Voc 

achievement 88%).  

• 99.3% positive destinations, including an increase to 13.95% progression to Sutton Trust 30 

universities.  

• Workforce remains highly diverse with 36% White British; 16% Pakistani; 9% Bangladeshi; 6% 

Indian; 69% female staff.  

• Governor body remains diverse across sex, age and ethnicity.  

 

Key challenges: 

 

• GCSE English/Maths outcomes sharply lower due to new Grade 4+ threshold. Achievement: M 

36% / F 33.6%.  

• High-grade gaps persist for Bangladeshi, Pakistani, Other Asian and some Caribbean cohorts.  

• Lower prior attainment learners (<6.0 GCSE average) continue to experience disproportionate 

underachievement in high-enrolment subjects.  

• Variable parent/carer engagement for targeted cohorts. 

 

These priorities directly inform the College’s new Equality Objectives for 2025–2029 and will be 

monitored through termly dashboards and annual reporting to governors. 



 

Board assurance snapshot 
Area Current position Risk level Key action 

Level 3 retention 

and achievement 

Strong and stable across 

cohorts 

Low Maintain current intervention 

model 

LLDD learners at 

Level 3 

Performing strongly relative to 

cohort 

Low Continue SEND review and 

ACP monitoring 

Positive 

destinations 

99.3% progression; increase in 

ST30 entry 

Low Expand careers and 

progression pathways 

GCSE English & 

Maths (Grade 4+) 

New baseline established; 

outcomes lower under revised 

threshold 

Medium Strengthen attendance, 

diagnostics and targeted 

intervention 

High-grade gaps by 

ethnicity 

Persistent gaps in some large 

cohorts 

Medium Department-level ACP 

intervention and JEDI analysis 

Lower prior 

attainment 

learners 

Underperformance in high-

entry subjects 

Medium Targeted curriculum 

intervention and attendance 

monitoring 

Parental 

engagement 

Variable participation among 

targeted groups 

Medium Expand parent contact 

strategy and accessible 

communications 

 

College Context & Demographic Profile 
1.1 Local context 

Luton exhibits significant variation in deprivation, with multiple wards among the most deprived 

nationally. Education, health and income deprivation are above national averages.  

 

1.2 Student population 

• One of the most ethnically diverse sixth forms in the UK: 86% minority ethnic learners. 

• Large South Asian cohorts (Pakistan, Bangladesh, India). 

• Approx. 10% LLDD learners. 

• 70%+ from most deprived Luton wards (previous EDI data). 

 

1.3 Why EDI matters 

The College’s mission (“Excellence in the classroom, empowerment beyond it”) prioritises social mobility 

and equitable outcomes.  

 

2. Legal & Regulatory Framework 

2.1 Public Sector Equality Duty – General Duty 

The College must show due regard to: 

1. Eliminating discrimination 

2. Advancing equality of opportunity 

3. Fostering good relations 

 

2.2 Specific Duties 

The College must: 

• Publish annual equality information 



• Publish Equality Objectives every four years 

• Publish Gender Pay Gap (staff ≥250) 

 

2.3 Ofsted Framework alignment 

Ofsted evaluates inclusion through: behaviour/attitudes, quality of education, personal development, 

leadership & management. The ASIAR and Strategic Plan align directly with these.  

 

3A. Progress Against Previous Equality Cycle (up to 2024/25) 
(This section closes the previous EDI cycle. 2024/25 data is the final evidence set for that cycle.) 

Our review of the outgoing cycle confirms a stable platform at Level 3 with consistently high retention, 

strong destinations and clear strengths for LLDD and LSF cohorts. At the same time, the data highlights 

stubborn high-grade variability within a small number of large cohorts and exposes, by design, a new 

GCSE baseline because of the shift to 4+ as ‘achieved’. This section is therefore a close-out, not a new 

plan: it gives governors an unvarnished picture of what has been secured and—equally—what now 

needs sharper focus in the next cycle. 

 

Key achievements up to 2024/25 

• L3 outcomes stable: A-level retention ~97–98%; L3 Voc retention ~97%.  

• LLDD & LSF strong at L3: LLDD A-level achievement 89.8%; LLDD L3 Voc 82.8%; LSF strong across 

L2/L3.  

• Destinations excellence: 99.3% positive progression; 13.95% ST30 university progression; NEET 

0.61%.  

• Workforce diversity strengthened (69% female; significant ethnic diversity), with stable turnover 

at 11.4%.  

 

Persisting gaps by end of cycle 

• High-grade gaps for several ethnic groups (Bangladeshi, Pakistani, Other Asian).  

• Lower prior attainment group underperforming in high-enrolment subjects. 

• L2 GCSE cohort requires a new baseline as of 2024/25 due to Grade 4+ policy change.  

 

What 24/25 establishes as the new baseline 

• Grade 4+ L2 GCSE standard 

• First-year stall in high-grade performance 

• Attendance patterns becoming linked to outcome variability 

• Enrichment participation monitoring gaps 

 

3B. Equality Objectives 2025–2029 (Monitoring starts 2025/26) 
(New statutory objectives — no progress reported until next year.) 

Equality of opportunity remains central to the College’s Strategic Plan and its mission of delivering social 

mobility for Luton’s young people. The Equality Objectives therefore align directly with the College’s 

wider priorities around classroom excellence, skills pathways and progression to high-quality 

destinations. 

 

These five objectives are intentionally few, focused and measurable. They address the most material 

equity levers in our setting—vulnerability, prior attainment, ethnicity-related high grades, parental 

engagement and equitable access to progression routes—so that improvement effort is proportionate 



to risk and impact. Monitoring starts from 2025/26 using termly dashboards; annual reporting to SHIC 

and Corporation will follow a simple RAG plus narrative impact format.  

 

Objective 1 – Narrow gaps for Priority Learners 

 

Baseline: LLDD A-level: 89.8%; LLDD L2 GCSE: 31.7%; LSF strong at L3/L2 Voc.  

 

Monitoring: Termly via ACPs, SEND review, LSF dashboards.  

 

• Reduce LLDD/LSF achievement gaps (annual).  

• Improve LLDD GCSE 4+ (baseline 31.7%).  

• LLDD/LSF retention ≥ whole-cohort retention.  

• 100% vulnerable learners with key worker (termly).  

• +10% attendance for vulnerable groups (annual).  

• ACP intervention compliance for SEND/LSF. 

 

Objective 2 – Improve outcomes for learners with lower prior attainment (<6.0 GCSE avg.) 

 

Baseline: Underperformance most visible in high-enrolment subjects.  

 

Monitoring: U-grade incidence; VA trends; ACP-to-Action compliance.  

 

• Reduce U-grade incidence (subject-level).  

• Improve high-grades for <6.0 cohort.  

• Improve VA for <6.0 cohort (baseline set in 25/26).  

• ACP1 → ACP2 improvement rate (timeliness KPI).  

• Attendance uplift for <6.0 cohort. 

 

Objective 3 – Reduce ethnicity-linked high-grade gaps 

 

Baseline: Bangladeshi, Pakistani, Other Asian high-grade gaps; small cohort volatility.  

 

Monitoring: Subject-level progress; high-grade uplift; JEDI analysis.  

 

• Improve high-grade rates for target ethnic groups.  

• Reduce high-grade gaps vs whole cohort.  

• % subjects narrowing ethnic gaps (G12/V10).  

• JEDI completion across all departments.  

• Earlier ACP intervention flagging for key groups. 

 

Objective 4 – Strengthen parental engagement for targeted learners 

 

Baseline: Inconsistent parent event attendance; partial tracking. 

 

Monitoring: +50% attendance KPI; half-termly contact KPI. 

 

• +50% increase in attendance at parent events.  



• 75% parent satisfaction.  

• 1 parent contact per half-term for each vulnerable learner.  

• Accessible/translated comms (process KPI).  

• Demographic tracking of parent engagement. 

 

Objective 5 – Ensure equitable access to enrichment, leadership & progression 

 

Baseline: 99.3% positive destinations; enrichment participation not yet fully disaggregated.  

 

Monitoring: Demographic enrichment dashboard; careers pathway representation. 

 

• 100% student participation in co-curricular experiences.  

• Demographic participation equity by group.  

• +50% increase in progression into priority pathways.  

• Employer-linked curriculum in all relevant subjects.  

• Termly enrichment participation dashboard. 

 

4. Student Outcomes Analysis (Detailed) 

This outcomes section is deliberately concise and decision-focused. Headlines summarise achievement, 

retention and pass (ARP) by pathway and group; the short commentary draws out what the figures mean 

for risk, pace and direction of travel. Governors should read this alongside Section 14 (Priorities) to see 

how the analysis converts into targeted action. 

 

4.1 A-Level Outcomes 

• Achievement: M 89.7%, F 93.4% 

• Retention: M 97.8%, F 97.2% 

• Pass: M 91.7%, F 96.1% 

• High-grade variability persists (ASIAR).  

 

Retention at A-level remains a strength for both sexes; however, the continued female>male attainment 

pattern mirrors national post-16 trends and warrants subject-specific stretch and scaffolding for cohorts 

with higher male enrolment. The most pressing equity issue is not overall pass but high-grade 

distribution across a small number of high-enrolment subjects; department-level ACP-to-Action cycles 

will therefore prioritise targeted challenge and earlier intervention. 

 

4.2 Level 3 Vocational 

• Achievement: M 84.5%, F 85.1% 

• Retention: M 96.8%, F 96.7% 

• Pass: M 87.3%, F 88.0%  

Performance at Level 3 Vocational shows a clear recovery versus last year, with strong retention across 

sexes and large ethnic cohorts. This improvement reflects tighter in-year intervention and clearer 

expectations for coursework progress; our task now is to lock in these gains and export the 

highest-impact elements of practice into GCSE resit delivery. 

 

4.3 Level 2 Vocational 

• Achievement: M 89.4%, F 86.1% 

• Retention: M 96.3%, F 93.6% 



Level 2 Vocational outcomes confirm that the College can secure rapid gains for priority learners when 

intervention is timely, specific and consistently monitored. The focus for 2025/26 is to preserve this 

trajectory while ensuring any remaining subject pockets adopt the same evidenced routines—

diagnostics, short-cycle feedback, and escalated support when milestones are missed. 

 

4.4 GCSE English/Maths 

• Achievement: M 36%, F 33.6% (Grade 4+ standard). 

• Retention: 96.7%.  

The apparent fall in GCSE outcomes is a function of improved integrity, not a decline in provision: 

2024/25 is our first year reporting 4+ as ‘achieved’ and therefore serves as the new baseline for 

governors. Our plan is pragmatic—tighten attendance levers, front-load diagnostics and feedback, and 

ring-fence specialist support for LLDD and marginal Grade 3 candidates—so that we lift the 4+ rate 

steadily, term by term. 

 

4.5 LLDD 

• A-level 89.8%;  

• L3 Voc 82.8%;  

• L2 Voc 88%;  

• L2 GCSE 31.7%  

At Level 3, LLDD learners continue to achieve strongly with high retention; the challenge is concentrated 

at GCSE resit where the 4+ threshold rightly raises the bar. We will prioritise exam-access planning, 

explicit strategy teaching and compacted revision cycles—measures that have already proved effective 

at L2 Vocational—to close the resit gap.”  

 

4.6 LSF 

• A-level 89.8% 

• L3 Voc achievement 84.9% 

• L2 Voc 88%  

LSF learners remain a strength across pathways, evidencing that targeted financial support coupled with 

consistent academic follow-up can neutralise disadvantage effects. The priority now is to keep this 

advantage at L3 while addressing GCSE resit through the same disciplined routines that lifted L2 

Vocational. 

 

5. Attendance, Behaviour & Risk 

ASIAR identifies attendance gaps in vulnerable groups and high-enrolment subjects. Behaviour remains 

stable with no significant disparities.  

 

Attendance remains the single most predictive operational variable for outcomes in our context; from 

2025/26, ACP dashboards will flag threshold breaches earlier, and support teams will own recovery plans 

with clear escalation points. Behaviour continues to be well-managed and equitable across groups. 

 

6. Destinations & Progression 

• 99.3% positive destinations 

• 13.95% ST30 university progression 

• NEET 0.61% 



 

Destinations continue to reflect the College’s social mobility mission, with improved access to high-tariff 

universities. Over 2025/26 we will add a demographic lens to enrichment and careers participation so 

governors can see—at a glance—where access to opportunity is strongest and where it needs 

rebalancing. 

 

7. Workforce Equality & Diversity 

7.1 Profile (379 staff) 

• Gender: 69% F / 31% M 

• Ethnicity: 36% White British; 16% Pakistani; 9% Bangladeshi; 6% Indian 

• Disability: 5% 

• Religion: 35% Islam; 24% Christianity; 18% No religion  

 

7.2 Recruitment 

• 870 applicants for 107 posts;  

• internal promotions up;  

• turnover improved to 11.4%.  

 

The workforce profile remains a strategic asset: a stable, diverse staff body aligned to our community 

and student intake. The improvement area is data completeness—we will run a light-touch disclosure 

campaign and surface a simple HR metric next year to evidence progress without creating reporting 

burden. 

 

8. Governance & Oversight 

• Strong governor diversity (F 41%, M 59%; 23% Pakistani; 18% Indian) and good EDI oversight. 

• Ofsted-aligned leadership focus per ASIAR.  

 

Governance continues to provide constructive challenge and visible oversight of inclusion. For 2025/26, 

the Corporation will receive a concise objectives-to-KPIs dashboard each term so that scrutiny remains 

proportionate, consistent and anchored to impact.  

 

9. Student & Staff Voice 

This section triangulates the quantitative outcomes with what learners and colleagues are telling us 

about their lived experience. The themes are consistent and practical: belonging remains strong; 

expectations and stretch need to be more even in a small number of high-enrolment subjects; 

communication has improved, but workload pinch-points persist around assessment peaks. We are 

using this feedback to tighten our ACP-to-Action cycles, clarify classroom ‘red lines’, and sequence 

improvement activity so it lands where it will move outcomes fastest.” 

 

• Student voice: inclusive ethos; stretch/challenge uneven. 

o Students report feeling safe and respected; where challenge is uneven, they can name 

the units — which helps us target support precisely. 

o Learners value access to study spaces and targeted tutoring; requests for more timely 

feedback inform the new ACP rhythm. 

o SEND and LLDD learners highlight exam-access planning and predictable routines as the 

biggest confidence builders. 



 

• Staff survey: participation ↓ but outcomes slightly ↑ (+2 improvement).  

o Colleagues welcome clearer communication (Principal vlog, intranet refresh); the ask is 

for consistent follow-through at middle-leadership level.  

o Teachers cite marking windows and resit cohorts as workload pinch-points; the 

response is shorter feedback loops and shared materials for high-entry units. 

o Engagement stabilised year-on-year; we are now prioritising impact evidence over 

volume of initiatives to maintain momentum. 

 

We are treating voice as an early-warning and design input, not an after-the-fact satisfaction check. From 

2025/26, key voice indicators (challenge, feedback timeliness, SEND adjustments, parent contact 

experience) will be tracked alongside ACP and attendance dashboards so governors can see the 

cause-and-effect between what people tell us, what we change, and the outcomes that follow. 

 

10. EDI Activity & Impact 

Our enrichment programme in 2024/25 remained extensive and highly varied, with 107 organised trips 

involving 2346 student participations across the academic year. Opportunities spanned curriculum visits, 

cultural capital experiences, higher education outreach, careers pathways, outdoor education and 

competitive sport, offering students a broad and ambitious set of experiences. 

 

Importantly, the programme aligns closely with the College’s Strategic Plan priorities around skills 

pathways, aspiration raising, and equitable access to opportunity. While our recording systems do not 

yet disaggregate enrichment participation by demographic group, the breadth, scale and accessibility of 

this year’s offer demonstrate a clear commitment to providing experiences that extend, challenge and 

connect learning to future destinations. 

Outdoor education and resilience-building experiences remained a notable strength through our 

extensive Duke of Edinburgh programme, with large participation groups reflecting broad access rather 

than selective entry. Cultural visits to the Globe Theatre, National Theatre, Tate Britain, and Kew 

Gardens further contributed to cultural capital development, particularly for learners who may not 

otherwise have access to such experiences. 

Although demographic participation analysis will commence from 2025/26, the volume and range of 

this year’s programme provide a strong foundation for future equity monitoring. Our enrichment 

recording system will allow disaggregated analysis by learner group, enabling governors to see clearly 

whether access opportunities are equitable and where targeted support may be required. 

 

11. EDI Risk Register 

Key risks: 

1. GCSE grade 4+ outcomes 

2. Ethnic high-grade gaps 

3. Lower prior attainment underperformance 

4. Attendance variability 

5. Disclosure gaps 

 



These risks are tractable. What matters is cadence and visibility: earlier signals in term, faster 

adjustments by curriculum and support teams, and a simple line of sight for governors to verify that 

mitigations are landing. 

  



Appendix – Data Set 
 

Data used to construct this report has been taken from: 

 

• ASIAR 2024/45 

• Annual Workforce Report 2024/25 

 

All other data used is below 

 

Achievement – % of students who started the course and passed the course 

Retention – % of students who started the course and completed the course 

Pass - % of students who sat the exam and achieved 

 

A-level M F  
Achievement 89.7 93.4  
Retention 97.8 97.2  
Pass 91.7 96.1  

    
L3 Voc M F  
Achievement 84.5 85.1  
Retention 96.8 96.7  
Pass 87.3 88  

    
L2 – Voc M F  
Achievement 89.4 86.1  
Retention 96.3 93.6  
Pass 92.8 92  

    
L2 – GCSE M F  
Achievement 36 33.6  
Retention 96.7 96.7  
Pass 37.2 34.7  
different interpretation of achievement rates?    

 

A-level    
Male Achievement Retention Pass 

African (50) 94 100 94 

Bangladeshi (216) 90.3 99.1 91.1 

Caribbean (7) 85.7 100 85.7 

Indian (44) 95.5 100 95.5 

Pakistani (348) 89.1 98 90.9 

White British (101) 89.1 96 92.8 

Irish (0)    



Other White (69) 91.3 98.6 92.7 

White/Black Caribbean (7) 85.7 100 85.7 

White/Black African (6) 83.3 100 83.3 

White/Asian (9) 100 100 100 

Other Mixed (20) 95 100 95 

Chinese (0)    
Other Asian (37) 83.8 89.2 93.9 

Other Black (6) 100 100 100 

Arab (6) 83.3 83.3 100 

Other (10) 100 100 100 

Not Provided (61) 82 95.1 86.2 

    
A-level    
Female Achievement Retention Pass 

African (74) 94.6 96 98.6 

Bangladeshi (295) 92.2 98.3 93.8 

Caribbean (25) 96 100 96 

Indian (65) 92.3 100 92.3 

Pakistani (408) 94.6 98.3 96.3 

White British (93) 92.5 94.6 97.7 

Irish (3) 100 100 100 

Other White (70) 94.3 94.3 100 

White/Black Caribbean (24) 100 100 100 

White/Black African (5) 80 80 100 

White/Asian (19) 100 100 100 

Other Mixed (35) 91.4 91.4 100 

Chinese (1) 100 100 100 

Other Asian (42) 95.2 97.6 97.6 

Other Black (12) 100 100 100 

Arab (25) 96 100 96 

Other (15) 93.3 100 93.3 

Not Provided (48) 81.3 87.5 92.9 

    
L3 Voc    
Male Achievement Retention Pass 

African (65) 86.2 98.5 87.5 

Bangladeshi (158) 79.8 96.8 82.4 

Caribbean (17) 94.1 100 94.1 

Indian (22) 95.5 100 95.5 

Pakistani (307) 83.4 95.8 87.1 

White British (91) 92.3 100 92.3 

Irish (5) 60 60 100 



Other White (63) 79.4 93.7 84.8 

White/Black Caribbean (4) 100 100 100 

White/Black African (11) 90.9 100 90.9 

White/Asian (2) 100 100 100 

Other Mixed (12) 91.7 100 91.7 

Chinese (0)    
Other Asian (30) 73.3 96.7 75.9 

Other Black (5) 80 80 100 

Arab (9) 88.9 100 88.9 

Other (4) 100 100 100 

Not Provided (38) 92.1 100 92.1 

    
L3 Voc    
Female Achievement Retention Pass 

African (90) 92.2 97.8 94.3 

Bangladeshi (230) 83 97.4 85.3 

Caribbean (26) 92.3 100 92.3 

Indian (36) 80.6 94.4 85.3 

Pakistani (367) 82.6 97 85.1 

White British (96) 83.3 91.7 90.9 

Irish (0)    
Other White (71) 90.1 97.2 92.8 

White/Black Caribbean (11) 72.7 90.9 80 

White/Black African (6) 100 100 100 

White/Asian (20) 95 100 95 

Other Mixed (22) 86.4 95.5 90.5 

Chinese (2) 100 100 100 

Other Asian (47) 89.4 95.7 93.3 

Other Black (6) 83.3 100 83.3 

Arab (16) 87.5 100 87.5 

Other (13) 92.3 100 92.3 

Not Provided (52) 84.6 96.2 88 

    
L2    
Male Achievement Retention Pass 

African (52) 63.5 98.1 64.7 

Bangladeshi (121) 52.9 93.4 56.6 

Caribbean (6) 66.7 100 66.7 

Indian (25) 52 100 52 

Pakistani (209) 53.6 97.1 55.2 

White British (21) 66.7 100 66.7 

Irish (0)    



Other White (32) 65.6 100 65.6 

White/Black Caribbean (4) 50 100 50 

White/Black African (3) 66.7 100 66.7 

White/Asian (10) 70 70 100 

Other Mixed (9) 55.6 100 55.6 

Chinese (0)    
Other Asian (11) 81.8 100 81.8 

Other Black (10) 10 100 10 

Arab (4) 25 75 33.3 

Other (1) 0 100 0 

Not Provided (26) 65.4 100 65.4 

    
L2    
Female Achievement Retention Pass 

African (47) 55.3 100 55.3 

Bangladeshi (118) 51.7 99.2 52.1 

Caribbean (15) 33.3 86.7 38.5 

Indian (7) 57.1 100 57.1 

Pakistani (239) 45.2 96.2 47 

White British (20) 25 65 38.5 

Irish (0)    
Other White (44) 56.8 90.9 62.5 

White/Black Caribbean (5) 80 100 80 

White/Black African (1) 0 100 0 

White/Asian (9) 22.2 77.8 28.6 

Other Mixed (10) 80 100 80 

Chinese (0)    
Other Asian (26) 42.3 100 42.3 

Other Black (10) 70 100 70 

Arab (15) 73.3 100 73.3 

Other (8) 87.5 100 87.5 

Not Provided (22) 59.1 100 59.1 

    
L2 - Voc    
Male Achievement Retention Pass 

African (18) 100 100 100 

Bangladeshi (49) 79.6 91.8 86.7 

Caribbean (1) 100 100 100 

Indian (9) 100 100 100 

Pakistani (90) 90 96.7 93.1 

White British (9) 77.8 100 77.8 

Irish (0)    



Other White (11) 90.9 100 90.9 

White/Black Caribbean (2) 100 100 100 

White/Black African (2) 100 100 100 

White/Asian (6) 83.3 83.3 100 

Other Mixed (3) 100 100 100 

Chinese (0)    
Other Asian (5) 100 100 100 

Other Black (2) 100 100 100 

Arab (1) 100 100 100 

Other (0)    
Not Provided (8) 100 100 100 

    
L2 - Voc    
Female Achievement Retention Pass 

African (11) 90.9 100 90.9 

Bangladeshi (34) 91.2 100 91.2 

Caribbean (3) 66.7 100 66.7 

Indian (0)    
Pakistani (65) 92.3 93.9 98.4 

White British (6) 33.3 50 66.7 

Irish (0)    
Other White (18) 83.3 88.9 93.8 

White/Black Caribbean (4) 100 100 100 

White/Black African (0)    
White/Asian (3) 33.3 33.3 100 

Other Mixed (3) 100 100 100 

Chinese (0)    
Other Asian (8) 87.5 100 87.5 

Other Black (3) 33.3 100 33.3 

Arab (5) 80 100 80 

Other (3) 100 100 100 

Not Provided (7) 85.7 100 85.7 

    
L2 - GCSE    
Male Achievement Retention Pass 

African (34) 44.1 97.1 45.5 

Bangladeshi (72) 34.7 94.4 36.8 

Caribbean (5) 60 100 60 

Indian (16) 25 100 25 

Pakistani (119) 26.1 97.5 26.7 

White British (12) 58.3 100 58.3 

Irish (0)    



Other White (21) 52.4 100 52.4 

White/Black Caribbean (2) 0 100 0 

White/Black African (1) 0 100 0 

White/Asian (4) 50 50 100 

Other Mixed (6) 33.3 100 33.3 

Chinese (0)    
Other Asian (6) 66.7 100 66.7 

Other Black (8) 62.5 100 62.5 

Arab (3) 0 66.7 0 

Other (1) 0 100 0 

Not Provided (15) 50 100 50 

    
L2 - GCSE    
Female Achievement Retention Pass 

African (36) 44.4 100 44.4 

Bangladeshi (84) 35.7 98.8 36.1 

Caribbean (12) 25 83.3 30 

Indian (7) 57.1 100 57.1 

Pakistani (174) 27.6 97.1 28.4 

White British (14) 21.4 71.4 30 

Irish (0)    
Other White (26) 38.5 92.3 41.7 

White/Black Caribbean (1) 0 100 0 

White/Black African (1) 0 100 0 

White/Asian (6) 16.7 100 16.7 

Other Mixed (7) 71.4 100 71.4 

Chinese (0)    
Other Asian (18) 22.2 100 22.2 

Other Black (7) 0 100 0 

Arab (10) 70 100 70 

Other (5) 80 100 80 

Not Provided (18) 46.7 100 46.7 

    
LLDD - A level Achievement Retention Pass 

1 - Student has a learning difficulty or disability (550) 89.8 96 93.6 

2 - No learning difficulty or disability (1698) 92.5 97.9 94.5 

9 - No information provided (8) 62.5 100 62.5 

High Grades (A*-B)    
1 - Student has a learning difficulty or disability (209) 38   
2 - No learning difficulty or disability (628) 37   
9 - No information provided (4) 50   

    



LLDD - L3 Voc Achievement Retention Pass 

1 - Student has a learning difficulty or disability (454) 82.8 95.8 86.4 

2 - No learning difficulty or disability (1492) 85.9 97 88.5 

9 - No information provided (8) 0 100 0 

High Grades (A*-B; DS-DM)    
1 - Student has a learning difficulty or disability (207) 45.6   
2 - No learning difficulty or disability (625) 41.9   
9 - No information provided (0) 0   

    
LLDD - L2 Achievement Retention Pass 

1 - Student has a learning difficulty or disability (244) 50.8 93.4 54.4 

2 - No learning difficulty or disability (324) 36.4 95.7 38.1 

9 - No information provided (572) 62.9 97.6 64.5 

High Grades (D*-DM, 9-6)    
1 - Student has a learning difficulty or disability (39) 16   
2 - No learning difficulty or disability (13) 4   
9 - No information provided (122) 21.3   

    
LLDD - L2 Voc Achievement Retention Pass 

1 - Student has a learning difficulty or disability (83) 88 91.6 96.1 

2 - No learning difficulty or disability (45) 84.4 88.9 95 

9 - No information provided (261) 88.5 97.3 90.9 

High Grades (D*-DM, 9-6)    
1 - Student has a learning difficulty or disability (32) 38.6   
2 - No learning difficulty or disability (11) 24.4   
9 - No information provided (116) 44.4   

    
LLDD - L2 GCSE Achievement Retention Pass 

1 - Student has a learning difficulty or disability (161) 31.7 94.4 33.6 

2 - No learning difficulty or disability (279) 28.7 96.8 29.6 

9 - No information provided (311) 41.5 97.8 42.4 

High Grades (9-6)    
1 - Student has a learning difficulty or disability (0)    
2 - No learning difficulty or disability (2)    
9 - No information provided (6)    

    
LSF - A level Achievement Retention Pass 

LSF Approved (742) 89.8 97.3 92.2 

High Grades A*-B (252) 34   

    
LSF - L3 Voc Achievement Retention Pass 

LSF Approved (671) 84.9 96.9 87.7 



High Grades D*-DM (244) 36.4   

    
LSF - L2 Voc Achievement Retention Pass 

LSF Approved (150) 88 94.7 93 

High Grades D*-DM (63) 42   

    
LSF - L2 GCSE Achievement Retention Pass 

LSF Approved (287) 35.5 98.3 36.2 

High Grades N/A   
 

Governor Data  

Data relating to the diversity profile of governors for the academic year 2024-25 is noted below. This 

information is reported to every Search and Governance Committee and is used to not 

only monitor the current diversity profile of the Corporation but also to inform recruitment and 

succession planning.  

  

Gender  

Female  9  41%  

Male  13  59%  

Other  0  0%  

Total  22  100%  

  

Age   

16-18  2  9.5%  

19-24  0  0%  

25-34  5  24%  

35-44  4  19%  

45-54  0  0%  

55-64  6  28.5%  

65-74  2  9.5%  

75 and over  2  9.5%  

Total  22  100%  

  

Ethnicity  

White British  5  23%  

White Irish  1  4.5%  

White Traveller  0  0%  

Any other white background  0  0%  

White and Black Caribbean  0  0%  

White and Black African  0  0%  

White and Asian  0  0%  

Any other mixed ethnic background  0  0%  

Indian  4  18%  

Pakistani  5  23%  



Bangladeshi  2  9%  

Chinese  1  4.5%  

Any other Asian background  0  0%  

African  0  0%  

Caribbean  2  9%  

Other Black/African/Caribbean  1  4.5%  

Arab  0  0%  

Any other ethnic group  1  4.5%  

Total  22  100%  

 

Employment Status  

Employed  13  59.5%  

Self-Employed  3  13.5%  

Retired  3  13.5%  

Student  2  9%  

Other (Unemployed/Career 

Break/Carer)  

1  4.5%  

Total  22  100%  

  

Disability  

Yes  1  4.5%  

No  21  95.5%  

Total  22  100%  

    

Figures for 2024-25 include:   

12 Independent Governors   

1 Parent Governor  

2 Staff Governors  

2 Student Governors   

1 Associate Governor  

2 Co-opted Governors  

1 Principal  

  

Trip Data 

Date Destination Students 

29/8/24 - 2/9/24 DofE 6 

9/12/2024 Globe Theatre 24 

10/2/2024 Alton Towers 32 

10/4/2024 Ex Curr sports 6 

10/22/2024 Ex Curr sports 7 

10/23/2024 National Theatre 19 

23/10/24 - 27/10/24 DofE 42 

11/5/2024 Birkbeck University 7 

11/6/2024 London -sound recording 15 



Date Destination Students 

11/13/2024 St Albans - Research 17 

11/13/2024 St Albans - Research 19 

11/13/2024 Middlesex University 13 

11/13/2024 Ex Curr sports 12 

11/20/2024 Ex Curr sports 12 

11/20/2024 Ex Curr sports 8 

11/22/2024 Cabib Crew training 20 

26/11/24 - 28/11/24 France 4 

11/27/2024 Waluds Primary 9 

12/2/2024 London -sound recording 11 

12/4/2024 Luton Airport - Xmas performance 4 

12/4/2024 Ex Curr sports 14 

12/4/2024 Tectonics Conference - London 15 

12/5/2024 University of Oxford - Careers 30 

12/9/2024 St Albans - Photography 11 

12/11/2024 Ex Curr sports 15 

12/18/2024 London - Sociology 45 

1/15/2025 Ex Curr sports 16 

1/17/2025 Tate Britain 19 

1/20/2025 Cambridge - CAEl 15 

1/21/2025 Cambridge - CAEl 15 

1/29/2025 Uni of Beds - BIT trip 14 

1/29/2025 Ex Curr sports 15 

1/30/2025 Uni of Beds - Stem trip 14 

31/01/2025 - 1/2/25 DofE 60 

2/5/2025 Ex Curr sports 13 

2/11/2025 Easyjet - Careers 11 

2/11/2025 Ex Curr sports 15 

12/2/25 - 16/2/25 Berlin 30 

2/13/2025 Denbigh - Music 9 

14/2/25 - 17/2/25 DofE 53 

2/23/2025 Ex Curr sports 6 

2/26/2025 Royal Festival Hall 10 

2/28/2025 Bedford - Sound recording 11 

3/1/2025 Pinewood festival 22 

3/5/2025 Whipsnade Zoo 6 

3/5/2025 Ex Curr sports 15 

10/3/25 - 14/3/2025 Prague 13 

3/10/2025 V and A Museum 30 

3/12/2025 DofE 25 

3/13/2025 Wardown Park 29 



Date Destination Students 

3/13/2025 DofE 25 

3/13/2025 Uni of Beds - Stem trip 44 

3/20/2025 BBC London  13 

3/20/2025 Urban fieldwork - Luton 42 

3/20/2025 Cambrdige University 21 

3/21/2025 Queen Elizabeth School - Music 28 

3/25/2025 Parliament 41 

3/25/2025 Sociology conference - LSFC 38 

3/27/2025 Pembroke College 10 

3/28/2025 Ex Curr sports 6 

3/31/2025 St Mary's Church 7 

1/4/25 - 3/4/25 Italy 12 

4/1/2025 Denbigh - Dance show 12 

4/2/2025 Ex Curr sports 15 

4/4/2025 Oxford nanopore 24 

4/18/2025 Ex Curr sports 6 

4/23/2025 Uni of Beds - BIT trip 28 

4/24/2025 Nottingham Trip - Careers 29 

4/30/2025 Milton Keynes Theatre 15 

4/30/2025 Ex Curr sports 15 

5/2/2025 Ex Curr sports 15 

5/2/2025 Uni of Beds - Stem trip 32 

5/8/2025 Great Gatsby Musical 22 

9/5/25 - 10/5/25 DofE 25 

10/05/2025 - 

11/5/25 DofE 23 

17/5/25 - 18/5/25 DofE 7 

5/14/2025 TUI - Careers 12 

5/14/2025 Ex Curr sports 6 

5/20/2025 Ex Curr sports 8 

5/25/2025 Ex Curr sports 10 

6/2/2025 Uni of beds - Sound recording 3 

6/4/2025 Bear club 7 

6/6/2025 Uni of Beds - CAEL sound recording 3 

6/12/2025 Uni of Beds - SSH 89 

6/18/2025 London - Journalism 28 

6/18/2025 Royal Holloway 2 

6/18/2025 Uni of Beds - SSH 32 

6/19/2025 Uni of Beds - BIT trip 169 

6/19/2025 Bear club 7 

6/19/2025 Uni of Beds - Stem trip 92 



Date Destination Students 

20/6/25 - 23/6/25 DofE 24 

6/24/2025 Kew Gardens 32 

6/24/2025 Suffolk 37 

6/24/2025 Bradgers Hill Road 185 

6/26/2025 Bear club 7 

27/6/25 - 30/6/25 DofE 26 

6/30/2025 DofE 21 

6/30/2025 Uni of Beds - Radio placement 9 

30/6/25 - 2/7/25  Royal Society 6 

7/1/2025 Uni of Beds - Radio placement 9 

7/1/2025 Uni of Herts 24 

1/7/25 - 3/7/25 Geneva 16 

2/7/25 - 3/7/25  Royal Society 6 

7/2/2025 Uni of Beds - Radio placement 9 

7/2/2025 Royal Society 11 

7/3/2025 Uni of Beds - Radio placement 9 

7/4/2025 Uni of Beds - Radio placement 9 

   

   

 
107 2346 

 


