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The Department for Education mandates that all Further Education and Sixth Form Colleges conduct an external review of governance at least once every
three years. As one of the top performing specialist sixth form providers in the UK, Luton Sixth Form College commissioned Leading Governance Ltd to carry
out the review of its governance practices between March and July 2024.

The review framework followed the Association of Colleges (AoC) Code of Good Governance and confirmed that Luton Sixth Form College is committed to
continuously improving its governance structures, processes, and behaviours and recognises that effective leadership in the boardroom is crucial for a well-
managed college that delivers excellent outcomes for learners.

The review identified a number of key strengths, including the:
= Shared commitment to the college, and knowledge of local needs;
= Skills and experience of members of the Corporation, and leadership from the Chair;

= Capability and commitment of the Principal and Interim Clerk, and their positive relationships with Corporation members

Moving forward, Luton Sixth Form College is dedicated to maintaining and enhancing these high standards. The College will continue to implement the
recommendations from the review to further strengthen governance practices and ensure the best outcomes for learners including:

= Key Performance Indicators in one plan using the Balanced Scorecard method
= Succession planning to ensure transition and continuity of leadership

= Annual ‘shared conversation’ process between the Chair and each governor

Luton Sixth Form College thanks everyone involved in this process for their contributions and look forward to continuing the journey towards excellence
together.
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