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College Values

Students: as the focus for the work of everyone at the College

Mutual Respect:  caring for and valuing students, staff, governors and our community

Integrity: honesty, hard work and personal and social responsibility

Learning: a passion for learning and its capacity to change lives

Excellence: high aspirations, high standards and high achievement

Stage 1

Concerns emerge about a student’s health, safety and/or ability to study related to a
deterioration in health, demeanour and/or attendance. Any staff member working with the
student may notice the beginnings of a deterioration and set specific actions and
requirements with the student to enable them to meet their targets. This is agreed and
recorded on ProMonitor as a formal record of Stage 1 Learner Meeting, copying in the
relevant staff and SENDCO if appropriate. The student must be made aware that if the agreed
targets and requirements are not met then Stage 2 of the Fitness to Study process will be
activated and a meeting with the Section Leader and/or Deputy Head of Faculty for the subject
will be required.

Stage 2

Concerns continue to develop about a student’s health, safety and/or ability to study related
to a significant deterioration in health, demeanour and/or attendance, or a significant initial
concern about a student.

a) A member of staff who knows the student, e.g. the Progress Coach, specialist supporter
or a teacher, should approach the student in a supportive way and indicate that there is
a recognised concern about the student’s health or wellbeing. The nature of the concern
should be clearly identified, and information should be provided about support available
through the College.
(N.B. Counselling cannot be made mandatory for a student; a referral and assessment
process is required for this service to determine appropriateness.)

b) The same member of staff should at this stage make a referral to their Section Leader or
Deputy Head of Faculty for a wellbeing meeting, the SENDCO may also be involved if
appropriate at this point.

c) The student is seen by the Section Leader or Deputy Head of Faculty (and other
appropriate person(s) as necessary e.g. SENDCO) where strategies and reasonable
adjustments are discussed, agreed and put into place. The Manager will explain to the
student that the same or additional concerns for health, wellbeing or fitness to study may
lead to an escalation to Stage 3 or Stage 4 of the process. The Manager ensures that the
student clearly understands all College expectations regarding the requirements laid
down in the Student Code of Conduct. The discussion and targets are recorded on
ProMonitor under Learner Meetings Stage 2 Fitness to Study, copying in the relevant staff
and SENDCO if appropriate.




d) A Review Meeting date is set with the author of the Stage 2 comment (and other
appropriate person(s) as necessary eg SENDCO or Progress Coach) to re-assess the health
/ wellbeing of the student within a week of this initial meeting.

Stage 3

Despite intervention and reasonable adjustments there is a growing concern about a student’s
health, safety and/or ability to study related to a significant deterioration in health,
demeanour and/or attendance. An internal case conference will be called by the appropriate
Head of Faculty who must invite the Director of Safeguarding, Behaviour & Attitude as well as
other appropriate person(s) who have had input into supporting and monitoring the student.
The case conference is an opportunity to review that all processes thus far have followed
policy and procedure before escalating further. Once agreed, the parent/carer will normally
be contacted and invited to attend a meeting at a mutually agreeable time.

a) The student will be invited to attend the meeting with the Head of Faculty (and other
appropriate person(s) as necessary eg SENDCO). The student should be made aware of the
purpose of the meeting and advised of any documents/evidence they may need to bring.
The student should be informed of the meeting at least 24 hours before the date of the
meeting.

b) The purpose of the meeting will be to discuss and outline concerns and ascertain the
student’s perception of the issues identified and to ensure that the student clearly
understands College expectations regarding fitness to study and the requirements laid
down in the Student Code of Conduct.

c) A further action plan will be agreed. The consequences of not adhering to the action plan
will be clearly outlined to the student. A short summary of the meeting, the agreed action
plan including reasonable adjustments and consequences of non-compliance will be
recorded on ProMonitor, under Learner Meetings Stage 3 Fitness to Study, copying in the
relevant staff and SENDCO if appropriate. It must be ensured that the parent/carer either
has access to ProMonitor or is provided with a copy of the agreed actions and plan.

d) A Review Meeting date with the Director of Safeguarding, Behaviour & Attitude (and other
appropriate person(s) as necessary eg SENDCO) will be set and written into the action plan.
This Manager will remain the lead professional and central point of contact regarding the
student.

e) Where appropriate, a risk assessment may be put into place to safeguard the student and
ensure the health and wellbeing of others.

f) It will be explained to the student that the same or additional concerns for health,
wellbeing or fitness to study or non-engagement with the services on offer will lead to a
Stage 4 meeting.

Stage 4

The most serious level of concern can be reached either through progression from Stages 1-3
or directly if there are significant concerns about the risk to the health and wellbeing of the
student, safety of self, students, staff or to others, or a significant concern about a student.
The parent/carer will be informed, if Stage 3 has not been implemented. Students who have
been through Stages 1 and 2 will have those previously involved informed.



b)

c)

d)

f)

g)

A meeting will be convened by the The Director of Student Safeguarding, Behaviour &
Attitude and chaired by another appropriate member of SLT, and a minute taker will be in
attendance. Those invited will include the student, parent/carer and other appropriate
persons as necessary. The purpose of this meeting will be to ascertain the facts as known
and to discuss an appropriate course of action. If appropriate, external agencies engaged
with the student will be invited to attend. Others may be called to provide evidence or to
provide written statements and notes from previous stages will be provided to the Chair in
advance of the meeting.

The meeting may consider various options, which could include a break from study,
reduced programme of study and, in exceptional circumstances when a course is nearing
its end, study from home. In addition, further consideration will be given to whether the
support needed by a student can be reasonably met by the College. If the College is unable
to provide this, a recommendation for withdrawal or exclusion of the student may be
made. (The duties within the Equality Act and the SEND Code of Practice in the Children
and Families Act and any case law will always be adhered to. The College will make all
reasonable adjustments and ensure it makes its best endeavours to support the student).

The actions arising will be agreed, documented and circulated to all in attendance. All
actions will have specific timescales as appropriate and adherence to such timescales will
be mandatory.

After considering all the evidence at the meeting and the Chair considers that withdrawal
or exclusion is the best course of action, this must be recommended by the Chair to the
Vice Principal for approval. Once withdrawal or exclusion is approved, a letter will be sent
to the student at the address known to the College, and a copy of the letter placed in the
student file and electronically on ProMonitor.

If the student is unable to attend the meeting for whatever reason, the meeting may go
ahead in their absence. An advocate for the student may be present.

If an incident occurs where there is an immediately risk to self or others, safeguarding
procedures will be followed and adherence to Equality Act and SEND Code of Practice.

Where appropriate, a risk assessment and specific reasonable adjustments may be put in
place to safeguard the student and ensure the health and wellbeing of others.

Returning to Study

a)

b)

The student will be informed of the procedures to be followed for returning to study as
soon as possible.

Each student’s case will vary depending upon the context and specific circumstances out
of which the original concern arose. In all cases, return to study will be dependent upon
evidence of fitness to study and adherence to the Student Code of Conduct (with support
and reasonable adjustments in place). Also evidence of engagement with appropriate
support systems being accessed by the student and the capacity to work with the
reasonable adjustments put in place. Evidence submitted must be from a recognised
health/specialist worker who has sufficient knowledge of the student and the demands of
Level 3 or Level 2 (as appropriate) education to make an informed decision regarding the
suitability of returning to study. Specific reference should be made to the student’s
capacity to return to study and their resilience to cope with the demands of the course.



c)

d)

e)

The decision to allow a return to study will be made by the Vice Principal who may consult
appropriate professional colleagues from within the College. The Vice Principal and the
Director of Student Safeguarding, Behaviour & Attitude must be assured of fitness to study,
ability to adhere to the Student Code of Conduct (with support and reasonable adjustments
in place), compliance with any conditions imposed, regulatory requirements, and the
availability of external support on return. This decision will be based on the student’s ability
to cope with the demands previously faced and to ensure a positive outcome for the
student involved to ensure further harm is not caused.

On return to College, regular review meetings with an appropriate member of staff from
the Welfare and Wellbeing team will be arranged for progress to be monitored and support
and reasonable adjustments to be modified, if necessary.

When a return to study is not deemed to be an option and the student wishes to appeal
this decision, the Student Fitness to Study appeals process (Appendix AB) should be
followed.



Appendix A

THE APPEALS PROCESS

The student will have the right of appeal to:

= aSection Leader against a Stage 1 outcome imposed by a Curriculum Course Manager, or
subject tutor

= the Director of Education and Quality against a Stage 1 or 2 outcome imposed by a
specialist supporter /teacher

= the Head of Learning Development against a Stage 1 or 2 outcome imposed by a Progress
Coach or Personal Tutor

= the Head of Faculty for a Stage 2 outcome imposed by a Section Leader or Deputy Head
of Faculty

= the Director of Education and Quality for a Stage 3 outcome imposed by a Head of Faculty

= An appropriate member of The Senior Leadership Team (SLT), acting on behalf of the
Principal, against any outcome of a Stage 4 hearing, other than the recommendation to
permanently exclude. If the appeal is against a decision to temporarily exclude, the appeal
will be heard by an appropriate member of SLT along with two other College managers
not previously involved in the original decision.

= An Appeals Panel against a Stage 4 hearing recommending permanent exclusion. The
panel will normally be chaired by the Principal, who will determine the composition of the
Appeals Panel. This will not normally exceed three people and will comprise of a member
of SLT and may involve a governor. In exceptional circumstance, e.g. when the Principal
has summarily excluded a student or is otherwise involved in the case, the Chair of
Governors will convene the Appeals Panel.

The grounds of appeal are:

(a) That there was a serious breach of the College’s procedures that may have adversely
affected the outcome.
(b) That new evidence has come to light that was not available at the original fitness to

study hearing and could be expected to materially influence the original outcome.
Where this occurs, the evidence must be provided to the College together with an
explanation as to why it was not provided earlier.

(c) That the findings were unreasonable in the light of the facts.

(d) That the penalty imposed was too severe in the circumstances.

The College reserves the right to determine whether an appeal falls within its appeals framework and
should be allowed to proceed. In the case of permanent exclusion, this determination will be made by
the Clerk to the Corporation, together with the Chair of the Appeal Panel (which would normally be
the Principal, or, in the event of the Principal having been involved in the fitness to study process, the
Chair of the Corporation) after seeking evidence, specifically relating to the stated grounds for appeal
from the Senior Postholder who made the decision to exclude. The College also reserves the right to
not hear a case afresh at appeal stage.

In all eventualities notice of appeal must be lodged with the appropriate College Manager within ten
working days of the date of the notification of the outcome. In the case of permanent exclusion, notice
of appeal must be lodged with the Clerk to the Governing Body. In all eventualities the notice of
appeal must give details of the grounds for the appeal.

If a notice of appeal is lodged against an outcome at Stage 4 within the time allowed, an appeal hearing
will be arranged to take place within ten working days of the notice of appeal being lodged. The



student will be informed of the time and place of the appeal hearing and will be entitled to be
accompanied by a friend, student representative or relative. Any documents considered at the Stage
4 hearing will be available for the purposes of the appeal. This will also include a statement recording
the allegation against the student together with the notes of the hearing. Witnesses will not normally
be asked to attend except in relation to any relevant new evidence that has come to light since the
Stage 4 hearing.

At the appeal hearing against a permanent exclusion, the member of SLT who chaired the Stage 4
hearing, (or the Principal in exceptional circumstances) will be required to present the case supporting
the permanent exclusion of the student and the student will be invited to explain the grounds of the
appeal.

At the appeal hearing the relevant College manager(s) may ask any questions that will assist them in
determining the outcome of the appeal. The hearing will then close and the matter determined in
private.

If the appeal is upheld, action lesser than that recommended by the relevant College Manager may be
imposed. The appeal hearing may also decide that no further action should be taken.

If the appeal is dismissed, the panel may confirm or vary the penalty, including imposing a greater
sanction.

The final decision will be confirmed in writing to the student within five working days of the appeal
interview.

The appeal to the Principal or appropriate member of SLT (acting on behalf of the Principal) represents
the final stage of the Student Fitness to Study appeal process.
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