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MINUTES of the AUDIT COMMITTEE

Held on Friday, 14 June 2024
8.30am in room C106

Present:

In attendance:

Nicola Abubacker
Suzia Begum
Mark Turner
Chris Treleaven
Neville Williams

Louise Barden

Karen Brown

Donna Donlon

Altaf Hussain

Scott McCready (ltems 4.1, 5 & 6)
Neil Clark (ltems 4.1, 5 & 6)

Luton

Committee Chair

Staff Governor
Independent Governor
Co-opted

Parent Governor

Interim Clerk to the Corporation (Minutes)
Head of Finance

Director of Finance and Operations
Principal

Wylie Bissett

Wylie Bissett

1.2

2.2

23

Clerks Matters
Apologies for Absence
No apologies were received.

Iftekhar Shah (Associate Governor) was absent from the meeting.
The meeting was quorate.

Declaration of Interests
No declarations of interest were declared.

Minutes of the previous meeting dated 8 March 2024
Approval of the previous minutes
The Committee APPROVED the minutes as drafted for uploading to the college website.

ACTION 1: Upload Audit Committee minutes to the college website once signed.

Determination of any confidential minute
There were no confidential minutes.

Actions from the previous meeting
All actions from the previous meeting were either completed or formed part of the agenda for the
meeting.

Matters Arising
There were no matters arising.

Internal Audits 2023-24
Internal Audit Report from Wylie Bissett
Donna Donlon reported that Wylie Bissett had conducted the internal audits of the following areas:
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e Follow up review — recommendations made in 2022/23 and earlier years audits
e Bank & Cash

e Nominal Ledger

e Payroll

¢ ILR Funding Review

e Health & Safety

Scott McCready talked through the annual report, provided a summary of opinion on the
effectiveness of internal controls, and outlined the standards Wylie Bissett are required to adhere to.
Wylie Bissett found that controls are strong in all five audited areas, with only three low-level
recommendations given. Additionally, a number of good practice areas were highlighted. The follow-
up audits confirmed strong controls and provided a high level of assurance that the college has
implemented all recommendations made in 2022/23 and earlier years.

Nicola Abubacker requested clarification on the benchmarking figures in the report and queried if
there are any gaps in the college’s internal audit cycle. It was confirmed that Wylie Bissett works
with approximately 70-80 other educational clients, and the data is based on recommendations from
this work. The current key risk is cyber security and this is in the audit plan for next academic year.

Neil Clark provided an update on the ILR funding review and advised that after evaluating the
existing controls, engaging in discussions with management, and conducting sample testing of
learners, it was found that the College has robust systems in place to manage learner numbers. The
College is also fully compliant with the ILR specification for 2023/24, ensuring that all data submitted
in the ILR return is thorough and precise. Furthermore, the College adheres to ESFA funding
guidelines. The review identified several areas of good practice, which are detailed in the report.

Wylie Bisset gave one recommendation ; to develop the working methodologies of the MIS Team
the Managers should produce full internal policies and procedures that encapsulate all of the
systems and processes used for enlisting and enrolling all learners. This should include all the
stages and methodologies, documenting the regulatory requirements, the review process and the
production of results and reports.

The Committee NOTED the Internal Audit Reports.

Performance of the internal audits carried out in 2023-24

Karen Brown explained that a request for remote audits from Wylie Bissett were turned down as it
was felt that this method does not provide value for money or allow for adequate scrutiny. An online
audit was agreed for the ILR review as it could be completed easily by providing data online,
however, in retrospect it was deemed to be onerous and this was fed back accordingly to Wylie
Bissett.

Members were asked to review the performance indicators feedback report as part of the internal
audit report and agree on the feedback for the areas specifically related to the Audit Committee.

The Committee AGREED with the performance indicators feedback prior to this being shared with
Wylie Bissett.

Internal Audit Plan for 2024-25 to 2026-27

Donna Donlon referred members to the Internal Audit Plan for 2024-25 which has undergone a
change due to Corporate Governance being completed as part of the External Governance Review
(a mandatory requirement every three years) to be completed by July 2024.
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e Safeguarding of Fixed Assets and their Ulilisation

e Network Infrastructure

e Cyber Security

e  Student Enrolment

e Area TBC due to the removal of Corporate Governance

Three proposals and audit scopes were presented to replace the Corporate Governance audit for
the committee to consider and these included: HR Single Central Record; Safeguarding; and
Student Recruitment. After deliberation, the Audit Committee AGREED to prioritise an audit of
Student Recruitment. This decision was influenced by Safeguarding and the HR Single Central
Record being reviewed during the November Ofsted inspection and the Local Authority
safeguarding audit in June.

Wylie Bissett agreed to provide an updated plan to the College in the next two weeks.

The Committee APPROVED the internal audit plan for 2024-25 to 2026-27 prior to its submission to
the Corporation.

6 Financial Statements Audit 2023-24
Donna Donlon reported that an audit planning meeting had taken place on 23 May between Shachi
Blakemore and Tom Beswick from Buzzacotts, and Karen Brown and herself to plan the 2023-24
Financial Statements Audit.

The audit approach for this year will closely follow the methodology used last year. The income and
expenditure account, as well as the balance sheet, will undergo testing through "corroborated
analytical procedures," complemented by detailed testing of transactions and year-end balances
where additional audit assurance is necessary.

This year's audit will take into account the revised College financial handbook, which becomes
effective on 1 August 2024.

The audit fieldwork is planned to be conducted on-site, starting the week of 14 October 2024. The
secure Portal “Huddle” will continue to be the primary method for information exchange.

The Teachers’ Pension Audit for the year ending 31 March 2024 is provisionally scheduled for 1
July 2024 and will be conducted remotely as a desktop audit.

The regularity assurance process remains in place for 2023/24 and will adhere to the ‘Regularity
Assurance Framework’ guidance issued by the ESFA. The 2023/24 Post-16 Audit Code of Practice
includes several updates on ESFA account submission requirements, especially regarding
compliance with post-16 funding rules, which were recently reviewed in an internal audit.

Auditors have identified ‘Issues of audit significance’ in preparing this year's Financial Statements.
These include income recognition, bank loan covenants, regularity, management override of
controls, and related party transactions.

Appendix 5 outlines sector developments most relevant to the College, including the College
Financial Handbook, Funding, T Levels, the UK Corporate Governance Code 2024, and Taxation -
benefits in kind.

The estimated fees for the year’s audit were shared which show a 9% increase .Chris Treleaven
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questioned why this is significantly higher than predicted. Donna Donlon agreed to investigate this
further for clarification and update the Committee.

ACTION 2: Provide further understanding on the 9% increase in the financial statements audit
fees and feedback to the Committee.

The Committee were asked to approve the annual budget for the External and Internal Audits for
2024/25 as detailed in the report provided. These were both APPROVED subject to feedback
received from Action 2.

7 College Financial Handbook 2024

Donna Donlon presented the College Financial Handbook 2024 which is effective from 1 August
2024 and is a comprehensive guide for college governors, accounting officers, chief financial
officers, governance professionals, and auditors, focusing on financial management and
governance in colleges. It details the roles and responsibilities of each stakeholder, highlighting
efficient, transparent, and compliant financial operations. The handbook covers budgeting, financial
reporting, risk management, and internal controls to promote financial health and sustainability. It
stresses accountability, ethical standards, and robust financial oversight to protect public funds and
resources. Compliance with this handbook is mandatory for colleges, aiding in financial stability,
statutory compliance, and effective support of their educational mission.

The Committee NOTED the College Finance Handbook.

8 Post-16 Audit Code of Practice (ACOP)
Louise Barden explained that the ACOP was updated in March 2024 by the ESFA and DfE and sets
out the assurance and accountability requirements for post-16 providers in England. The Code
ensures that the college adheres to financial management standards and guidance on their
responsibilities. Members were advised that colleges must follow the ACOP in order for the
Corporation to comply with funding body requirements.

The Committee NOTED the updated Audit Code of Practice (ACOP).

9 Policies
9.1 Data Protection Policy
Altaf Hussain presented the updated policy for review, comment and approval.

The Committee APPROVED the Policy and recommended to Corporation for final approval.

9.2 Anti-Fraud, Bribery and Corruption Policy
Donna Donlon presented the updated policy for review, comment and approval.

The Committee APPROVED the Policy and recommended to Corporation for final approval.

9.3 Business Continuity Plan
Donna Donlon presented the updated plan for review, comment and approval.

The plan has been checked by various contributors and updates included Senior Leadership Team
and emergency response team members. It was noted that if a cyber-attack happens JISC will
support the College to restore Internet connection and to allow people back onto the system, the
College would then need to consider which applications would require to recovering/rebuilding and
in what priority order.
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The College holds extensive insurance including Cyber Security Insurance and the Insurers would
also put support in place.

Work is also underway in relation to ‘Martyn’s Law’ and when this has been finalised the Plan will
be brought back to the Committee again.

Nicola Abubacker asked if relevant training will be provided for staff and Donna Donlon was able to
confirm that training has been delivered to the whole college on emergency evacuation training and
the Security & Student Behaviour Team are auditing locks and providing lock down training to
Heads.

The Committee APPROVED the Plan and recommended to Corporation for final approval.

10 Board Assurance Report - Financial
Donna Donlon presented the Board Assurance Report and explained that the Audit Committee
must assess the adequacy of the College’s internal control systems. The Corporation will then
review and approve the “Statement of Corporate Governance and Internal Control” within the
Annual Financial Statements. This statement asserts that the College has a robust governance, risk
management, and control framework, fulfilling its statutory duties regarding resource efficiency,
institutional solvency, and asset safeguarding.

To ensure efficient resource utilisation, the College has effectively managed its finances despite
prolonged funding cuts, maintaining the quality of teaching and learning. Evidence supporting
resource efficiency includes monthly management accounts, internal audit reports, and
benchmarking data from the ESFA. These sources highlight opportunities for economies of scale
and indicate differences in salary reporting among colleges.

Additionally, the College leverages competitive procurement practices and benefits from various in-
kind contributions, such as volunteer mentors and a strong social media presence cultivated by the
marketing department.

The College's financial health is confirmed by a two-year cash flow forecast, showing consistent
cash balances, and an unqualified auditor’s report affirming the institution’s viability for at least 12
months. Asset safeguarding is documented in a detailed summary of key safeguarding systems.
Collectively, these measures provide assurance that the College is effectively managing resources,
maintaining solvency, and protecting its assets.

Donna Donlon provided a brief overview of the benchmarking dashboard during the meeting and
confirmed that comparisons are made with 44 other Sixth Form Colleges. Discussions followed
regarding average class sizes, space utilisation, and budgeting based on demographic projections.

Nicola Abubacker urged members to review the dashboard online and share any thoughts or
questions after the meeting.

The Committee NOTED the Board Assurance Report.

1 Data Protection Update
Altaf Hussain delivered the report to the Committee, emphasising the key points, notably one data
breach since the Committee’s last meeting in March 2024. Following the completion of the ICO’s
online Toolkit, it was concluded that the breach did not meet the threshold for reporting.
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It was also reported that there were four Freedom of Information requests and two Subject Access
requests.

There were no cases of whistleblowing reported since the March 2024 meeting.
The Committee NOTED the Data Protection update prior to its submission to the Corporation.

Risk Management

Donna Donlon confirmed that the Risk Management Group (RMG) met on 22 May to review the
Risk Register and that any alterations were highlighted. The Board Assurance Framework (BAF)
was also revised in corporation with the amendments to the Risk Register.

Nicola Abubacker queried the wording in point 2.2 of the risk register and the staff survey
engagement rates. It was felt this was left to interpretation and would therefore be updated to
ensure clarity.

ACTION 3: Update the risk register working in relation to the staff survey before it is presented to
F&GP and Corporation.

Neville Williams enquired about staff retention rates, and it was explained that turnover primarily
occurs among AlMs, progress coaches, entry-level positions, and retirees.

Altaf Hussain mentioned that the results from the current staff survey have not revealed any
significant trends. The next survey will be distributed to staff soon for this academic year, allowing
for comparisons to be made.

The Committee NOTED the updated Risk Register and Board Assurance Framework and
recommended to the Finance and General Purposes Committee and Corporation for information.

Audit Committee Self-Assessment
Louise Barden updated the Committee that a review had taken place of the Audit Committee Self-
Assessment Questionnaire following a recommendation by the Committee at the 8 March meeting.

Some of the questions have been updated and now align with the Post-16 Audit Code of Practice
and auditor recommendations. The questionnaire also now incorporates a wider scoring of range of
1-5 to enhance analysis and has been designed for online completion with paper form upon
request. Members were asked to approve the questionnaire in readiness for its roll-out for
completion in July 2024.

The Committee APPROVED the updated Audit Committee Self-Assessment Questionnaire.

External Audit Tender

Donna Donlon advised that In May 2024, after a tendering process, the College re-appointed
Buzzacotts as their Financial Statements Auditors, inclusive of Regularity and Teachers’ Pension
Audits, for three years (2024/25 to 2026/27), with an option for two additional 12-month extensions.
The Corporation must approve this re-appointment at the July 2024 meeting to comply with the
requirement that the external audit firm is appointed before the audit year begins.

Previously, in June 2022, the Audit Committee had extended Buzzacott's contract for two years
(2022-2023 & 2023-24) in line with the Post-16 Audit Code of Practice, which mandates re-
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tendering every five years but does not necessitate changing the audit firm.

Only Buzzacott tendered this time, as many external audit firms are exiting the educational sector. A
sub-committee reviewed the sole tender submission, and Nicola Abubacker, Chair of the Audit
Committee, attended the tender presentation on their behalf. The tender process was managed by
tender consultants Tenet, who confirmed that many colleges face similar issues, with some auditors
withdrawing services entirely. Another firm showed interest initially but only offered remote audits
and did not submit a tender.

A lengthy discussion was held regarding the tender process and the increase in costs for this work.
Assurance was given to the Committee that the process was thorough. It was noted that Buzzacott
manages the audit of financial statements for 40 further education colleges, including sixth form
colleges. Additionally, Buzzacott has experience with academisation for two clients, works with the
AoC and the ESFA Auditors forum. The consensus was that the presentation was well-received.

The Committee APPROVED and recommended to the Corporation the appointment of Buzzacott
as financial statements auditors.

15 Any other urgent business previously notified to the Chair
None.
16 Proposed Agenda items for the next meeting (subject to change)

e Review Committee Terms of Reference

e External Audit Report

e Performance measurement for external auditors

e Draft Annual Audit Committee Report to the Corporation

e Appointment of internal audit providers

e Risk Management

¢ Review effectiveness of the Committee (Self~Assessment questionnaire)
e Data Protection update

17 Date of the next meeting
Friday 15 November 2024

The meeting closed at 10:20

Summary of Decisions
The Committee approved the meeting minutes from 8 March 2024

The Committee agreed with the performance indicators feedback prior to this being shared with Wylie
Bissett.

The Committee agreed to prioritise an audit of Student Recruitment in place of the Corporate Governance
Audit.

The Committee approved the Internal Audit Plan for 2024-25 to 2026-27

The Committee approved the annual budget for the External Audit subject to feedback received from
Action 1406-02.

The Committee approved the Data Protection Policy.
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Summary of Decisions

The Committee approved the Anti-Fraud, Bribery and Corruption Policy.

The Committee approved the Business Continuity Plan.

The Committee approved the updated Audit Committee Self-Assessment Questionnaire.

The Committee approved and recommended to the corporation the appointment of Buzzacott as financial
statements auditors.
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