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MINUTES of the AUDIT COMMITTEE MEETING

Held on Friday, 13 June 2025 at 8.30am in room C106

Present:
Suzia Begum Staff Governor
Teck Kua Independent Governor
Viren Patel Independent Governor
Chris Treleaven Co-opted Governor
Mark Turner Committee Chair

In attendance:

Karen Brown Head of Finance

Donna Donlon Director of Finance and Operations

Altaf Hussain Principal

Louise Barden Head of Governance and Data Protection (Minutes)

Standing Items

1.
11

1.2

2.2

Clerks Matters
Apologies for Absence
Apologies were received ahead of the meeting and accepted from:

Afsar Alam, Independent Governor.
The meeting was quorate.

At his first meeting as Chair of the Audit Committee, Mark set out his expectation that all members
should come to meetings having read and understood the papers in advance. This demonstrates
respect for the time and effort invested by the report authors and ensures there is adequate time to
robustly challenge the Senior Leadership Team.

The Chair welcomed everyone to the meeting and noted that this would be the final Audit
Committee meeting for Suzia Begum, in her role as staff governor. He thanked Suzia for her
valuable contribution to the Committee over the past two years. The Chair also extended a warm
welcome to two new members of the Committee, Teck Kua and Viren Patel.

Declaration of Interests
No declarations of interest were declared.

Minutes of the previous meeting dated 14 March 2025
Approval of the previous minutes

DECISION: The Committee APPROVED the minutes as drafted.

ACTION 1: Obtain the Chair's signature to the approved meeting minutes and upload to the
college website.

Determination of any confidential minute
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There were no confidential minutes.

23 Actions from the previous meeting
There were three actions from the previous meeting, two have been completed and one remains
ongoing with a completion date of March 2026.

3 Matters Arising
There were no matters arising.

Our Reputation and Engagement

4 Internal Audit 2024-25

4.1 Internal Audit Reports from Wylie Bisset

4.2 Annual Audit Report for 2024-25 from Wylie Bisset
The Chair opened by congratulating the Director of Finance and Operations, the Head of Finance,
and all involved for the strong and substantial findings in the audit reports.

A summary of reviews across key operational areas highlighted strong controls in all but one, which
was rated substantial. The follow-up review confirmed full implementation of previous
recommendations, offering strong assurance. Reviews of fixed asset management and student
enrolment also received strong assurance, with low-grade recommendations focusing on improving
inventory criteria, updating the Fixed Asset Register promptly, and ensuring compliance with the
Student Code of Conduct. Reviews of student recruitment and network infrastructure identified
strong controls, with no recommendations made. One observation under network infrastructure
related to internal vulnerability scanning, which had already been addressed in the cyber security
audit.

The cyber security review reported substantial controls, with two medium and one low-grade
recommendation, plus three observations. These included developing a phishing awareness
strategy, creating a formal Cyber Incident Response Plan, and reinstating internal vulnerability
scanning. Observations addressed third-party supplier risk, USB use in controlled scenarios, and
preparation for Cyber Essentials certification. Ten areas of good practice were noted, reflecting
strong progress, particularly in cyber security.

The Committee queried whether a risk assessment had been undertaken to compare the cost of the
work against the potential impact of a cyber incident, and it was confirmed this had been completed.
A further question concerned staff use of personal devices to access college systems. It was
confirmed that college-issued devices are standard, but where personal devices are used, an MFA
app must first be installed.

Wylie Bisset’s annual report confirmed the reviews reflect positively on the College’s operational
effectiveness and commitment to improvement. They concluded that the College has adequate and
effective risk management, control, and governance arrangements, with proper measures in place
to ensure value for money. Reasonable assurance was given that no major weaknesses exist.

The Audit Committee found the reports from Wylie Bisset to be exceptionally clear and well-
presented, and agreed that no further presentation was required at the meeting.

The Committee NOTED the Internal Audit Reports for 2024-25
The Committee RECEIVED the Annual Audit Report for 2024-25

4.3 Performance of the Internal Auditors for 2024-25
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Members were asked to review the performance indicators feedback report as part of the internal
audit report and agree on the feedback for the areas specifically related to the Audit Committee.

The Committee AGREED with the performance indicators feedback prior to this being shared with
Wylie Bissett.

The Committee CONSIDERED the performance of the Internal Audits carried out in 2024-25
ACTION 2: Return the completed Performance of the Internal Auditors for 2024-25 to Wylie Bisset

5 Internal Audit Plan 2025-26 to 2027-28 and Internal Audit Budget
The Internal Audit Programme for 2025/26 was presented to the Committee and will cover Risk
Management, Bank and Cash, Nominal Ledger, Suppliers and Procurement. A meeting with the
auditors is scheduled for June to finalise the audit plan, following which Wylie Bisset will issue a
planning document outlining proposed scopes of work.

Corporate Governance has been removed from the five-year Internal Audit Plan, as this area is now
covered through mandatory External Governance Reviews every three years, in line with AoC Code
of Good Governance and DfE funding requirements. The College completed its first External
Governance Review in July 2024. As a result, the planned audit of Corporate Governance was
replaced by reviews of Student Recruitment and Student Enrolment, which will now remain on a
four-year audit cycle.

The committee was advised that the total cost of internal audit provision for 2024/25 included an
additional amount for the External Governance Review. Approval was sought for an increased
internal audit budget for 2025/26 compared to the previous year.

Members enquired whether Wylie Bisset provided feedback on audit areas covered by other
colleges. It was noted that such discussions typically occur during the college’s annual meeting with
the auditors, where any potential risk areas are identified. Additionally, in the past when an audit
area has needed to be revised, the auditors have suggested alternative areas for consideration.

The college is currently in the first additional year of its contract with Wylie Bisset, and a question
was raised regarding whether the intention is to proceed with the second optional year or to go out
to tender. Members were advised that, having considered the costs associated with tendering, the
college plans to proceed with the second additional year and will go out to tender the following year.

DECISION: The Committee APPROVED the Internal Audit Budget for 2025-26

DECISION: The Committee APPROVED the Internal Audit Plan for 2025-26 to 2027-28 and
recommend this to the Corporation for final approval

6 Financial Statements Audit 2024-25

The Committee were advised that a meeting was held on 20 May 2025 with representatives from
Buzzacott, alongside College staff, to plan the 2024/25 Financial Statements Audit. The audit
approach remains broadly consistent with the previous year, with testing focused on the income
and expenditure account and balance sheet and transaction sampling where further assurance is
required. Key documentation, including the updated Engagement Letter and External Audit
Strategy, reflects new sector guidance following the reclassification of colleges as public sector
bodies. Fieldwork will begin week commencing 20 October 2025.

Key risks highlighted for the 2024/25 audit include income recognition, bank loan covenants,
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regularity, management override of controls and related party transactions. Sector developments of
particular relevance include changes to funding, T Levels, apprenticeships, UK GAAP, FE/HE
SORP, and the UK Corporate Governance Code. The confirmed audit fees representing a 12%
increase in line with the agreed tender terms. The Committee was asked to approve the overall
budget for both external and internal audit activities for the 2025/26 financial year. The Audit Plan
helps to keep the College informed and ensure compliance with sector requirements.

A question was raised regarding whether the college had any concerns in relation to the audit
significance issues highlighted by Buzzacott. Assurance was provided that this is not the case, and
confidence was expressed following work undertaken with the internal auditors. This work led to
engagement with external suppliers to assess their cyber security position, which has since been
embedded into practice.

With regard to the budget, a discrepancy was noted between the figure presented to the Audit
Committee and the correct amount. It was confirmed that an updated report had been published,
reflecting the accurate figure.

A query was raised regarding the 10% increase in auditors’ fees, particularly in light of the 11%
increase in the previous year, which had been considered reasonable due to inflation. It was
explained that the current increase is largely due to the auditors’ own recruitment challenges. A new
audit team is now in place, and the increase falls within the terms of the existing tender, which had
been difficult to negotiate as the auditors were the only organisation to submit a bid. It was also
noted that the college is budgeting for a projected pay increase of over 6%, driven by the rise in
National Insurance contributions, making the 10% fee increase appear broadly in line with these
pressures.

The Committee NOTED the information in the report and the arrangements for the Financial Audit
FY25

DECISION: The Committee APPROVED the budget for FY26
DECISION: The Committee APPROVED the updated Buzzacott's Engagement Letter

7 Data Protection Termly Update
An update on Data Protection was provided to the Committee which included information in relation
to one data breach, five freedom of information requests, two subject access requests, and zero
CCTV requests or cases of whistleblowing, during the reporting period.

A question was raised regarding freedom of information requests and whether the College is
obligated to respond to every request, even in cases where doing so may present a risk, for
example, disclosing details about the College’s network infrastructure. The College is committed to
openness and transparency wherever appropriate. However, there are circumstances in which
information may be withheld. This includes situations where disclosure could compromise the safety
or security of the College, its students, or its staff. Information may also be withheld if it would
adversely affect ongoing contractual relationships with suppliers or where it is deemed commercially
sensitive.

Members were reminded that during the meeting held on 14 March a question was raised regarding
stakeholder awareness or confidence in the Public Disclosure (Whistleblowing) Policy and
Procedure, given the zero cases reported year-on-year. The Head of Governance and Data
Protection followed this up to review and consult with the FE Governance Professional’s Network to
assess whether the college’s efforts to raise awareness and confidence is sufficient.
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The recommendations arising from the review were outlined to members, including the
enhancement of the Public Disclosure (Whistleblowing) Policy and Procedure, which will be
presented to the Committee for approval in the Autumn term. Other areas identified for improvement
include strengthening leadership commitment, incorporating whistleblowing into new staff induction
processes, expanding the channels available for reporting concerns, and maintaining regular
monitoring and trend reporting to governors on a termly basis.

The Data Protection (UK GDPR) Compliance Checklist for Leaders and Managers was also
presented to the Committee to provide assurance that the College is fulfiling its responsibilities
under Data Protection legislation.

The Committee NOTED the information in the report

DECISION: The Committee APPROVED the recommendations from the Improving Whistleblowing
Awareness and Confidence appendix

The Committee NOTED the updated Data Protection (UK GDPR) Compliance Checklist for Leaders
and Managers and AGREED to monitor any outstanding or overdue actions

Our Institutional Sustainability

8

Risk Management
The Committee was advised that the Risk Management Group met in May to review the Corporate
Risk Register and that any alterations were highlighted for their review and approval.

It was noted that one risk score had been amended to reflect a reduction in risk, relating to pay
awards not aligning with other organisations. This was reassessed following receipt of the pay
award grant and assurances that the issue would not recur. As a result, the score was reduced to 9,
categorising it as an amber risk.

The Cyber Risk Register was also shared following its update to reflect the recent internal audit and
a similar exercise will take place for the Security Risk Register at the next Risk Management Group
Meeting.

Feedback was given that, while the extensive work on risk management is reassuring, it can be
overwhelming for governors to review every individual risk. It was agreed that this level of detail is
largely operational. A suggestion was made to highlight the risks of greatest concern to the college,
enabling governors to focus their attention more effectively. Following clarification and discussion, it
was agreed that the coversheet on future reports will include identifying risks where the risk score
exceeds the agreed risk appetite, along with commentary on those specific risks.

DECISION: The Committee APPROVED the Corporation Risk Register, Board Assurance
Framework, Cyber Risk Register and Security Risk Register and recommended to
Finance and General Purposes Committee for information and to Corporation for final
approval.

ACTION 3: Future coversheets for the Risk Management reports will include identifying risks
where the risk score exceeds the agreed risk appetite, along with commentary on
those specific risks.

Compliance and Governance
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DfE’s Framework for Auditors and Reporting Accountants of Colleges

An update was given on the Department for Education’s new Framework and Guide for External
Auditors and Reporting Accountants of Colleges, which replaces the Post-16 Audit Code of
Practice. It applies to colleges in England for accounting periods ending on or after 31 July 2025
and sets out audit and regularity requirements, while clarifying the responsibilities of key
stakeholders.

Core principles remain unchanged, though Annex C has been expanded to cover regularity testing
in more detail. The guide reflects the sector’s reclassification in November 2022 and aligns with the
College Financial Handbook. Colleges must demonstrate proper use of funds, with auditors required
to meet statutory standards and report key issues to the DfE.

An updated Audit Committee Compliance Tracker was shared, replacing the previous version that
aligned with the now-obsolete Post-16 Audit Code of Practice. The new tracker is based on the
Governance section of Annex C from the Framework and Guide for External Auditors and Reporting
Accountants of Colleges.

The Committee NOTED the information provided and the checklist to ensure compliance with the
Governance section of Annex C of the Framework.

Audit Committee Self-Assessment for 2024-25

The proposed Audit Committee Self-Assessment questionnaire was presented to the Committee for
review and approval prior to its distribution via QDP Surveys. The questions remain consistent with
those from the previous academic year to enable year-on-year comparison.

DECISION: The Committee APPROVED the Audit Committee Self-Assessment questionnaire
ACTION 4: Email members of the Audit Committee the QDP Surveys link to complete the Self-

Assessment questionnaire for 2024-25 and when results have been received collate a
report for Autumn-25

Standing Items

11

12

12

Any other urgent business previously notified to the Chair
None.

Proposed Agenda items for the next meeting (subject to change)

e Committee Terms of Reference

e  External Audit Report / Performance

e Draft Annual Audit Committee Report

e Internal Audit Arrangements

e Risk Management

e Review the effectiveness of the Committee
e Data Protection Update

Date of the next meeting
Friday, 14 November 2025

The meeting closed at 10:05
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COLLEGE

Summary of Decision by the Committee

APPROVED the 14 March 2025 minutes as drafted.

APPROVED the Internal Audit Budget for 2025-26

APPROVED the Internal Audit Plan for 2025-26 to 2027-28 and recommend this to the Corporation for final approval
APPROVED the budget for FY26

APPROVED the updated Buzzacott's Engagement Letter

APPROVED the recommendations from the Improving Whistleblowing Awareness and Confidence appendix

APPROVED the Corporation Risk Register, Board Assurance Framework, Cyber Risk Register and Security Risk
Register and recommended to Finance and General Purposes Committee for information and to Corporation for final
approval.

APPROVED the Audit Committee Self-Assessment questionnaire

Approved by Committee on 14 November 2025
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