
CORPORATION

MINUTES of the AUDIT COMMITTEE MEETING 

Held on Friday, 13 March 2026 at 8.30am in room C106

Present:

Afsar Alam
Altaf Hussain 
Jay Sahota
Teck Kua
Mark Turner
Chris Treleaven

Independent Governor
Principal
Staff Governor (BS)
Independent Governor
Committee Chair
Co-opted Governor

In attendance:

Donna Donlon
Karen Brown
Paul Whiting
Suzanne Kehoe

Director of Finance and Operations
Head of Finance
Director of Data and Quality Assurance
Executive Assistant (Minutes)

STANDING ITEMS

1. Clerks Matters

1.1 Apologies for Absence
Apologies were received ahead of the meeting and accepted from:
Louise Barden, Head of Governance and Data Protection
Viren Patel, Independent Governor 
Spiwe Shana, Parent/Carer Governor 

The meeting was quorate.  

1.2 Declaration of Interests
No declarations of interest were declared.

2. Minutes of the previous meeting dated 14 November 2025

2.1 Approval of the previous minutes
DECISION: The Committee APPROVED the minutes as drafted.

ACTION 1:  Obtain the Chair’s  signature to the approved meeting minutes and upload to the
college website.

2.2 Determination of any confidential minute
There were no confidential minutes.

2.3 Actions from the previous meeting
All outstanding actions were completed, with one action carried over from March 2025 addressed
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CORPORATION
under agenda item 4.

2.4 Matters arising not otherwise on the Agenda
There were no matters arising. 

OUR REPUTATION AND ENGAGEMENT 
3. Internal Audit

The Committee received the updated final Audit Areas Assignment Plan and the engagement letter
confirming the extension of the Internal Audit contract with Wylie Bisset for 2026/27, the final
year of the agreement. The Internal Audit Programme for 2025/26 was reviewed, incorporating
follow-up  work  from  2024/25  and  planned  audits  covering  Bank  and  Cash,  Nominal  Ledger,
Procurement  and  Contract  Management,  and  Risk  Management.  Following  the  November
meeting, a sub-group comprising the Audit Chair and the Co-Opted Governor had examined the
draft audit scopes and confirmed they were robust and appropriately focused. A single addition
was recommended to include Treasury Management within the Bank and Cash scope to ensure
interest on surplus funds is maximised, which Wylie Bisset subsequently incorporated.

Governors noted that on-site audit fieldwork took place during the week commencing 2 March
2026,  and  an  update  was  provided  on  revised  Internal  and  External  Audit  cost  projections,
inclusive of VAT. The Committee also heard that the introduction of Contract Management via
Smartlog has supported improved compliance. 

A query was raised regarding whether the ILR Audit should be undertaken more frequently; it was
confirmed that it is carried out every two years, with the report outlining audit cycles and rolling
actions, and the Committee agreed that the existing two-year cycle remains appropriate. 

The final audit report is expected by the end of April for consideration by the SLT and the Audit
Committee, with early indications showing Strong levels of assurance across all areas and several
examples of good practice. Provisional Strong assurance was reported for the Nominal Ledger and
for Bank, Cash and Treasury Management, both attracting no recommendations. Risk Management
also achieved provisional Strong assurance, with only two minor observations. Procurement and
Contract  Management  received  provisional  Strong  assurance  with  two  low-grade
recommendations and four minor observations alongside identified good practice. The follow-up
review confirmed that all 2024/25 recommendations relating to Cyber Security, Fixed Assets and
Student Enrolment have been fully completed.

The Committee NOTED the approval of the Audit Scopes for 2025-26 by the Audit Committee Sub-
Group and RECEIVED the corresponding Internal Audit Plan. 

4. Annual IT Report
The Annual IT Report was presented, summarising activity over the past year and outlining staff
and  student  feedback.  The  Committee  acknowledged  the  significant  progress  made  in
strengthening the College’s  cyber security and digital  resilience.  Cyber Essentials accreditation,
achieved in September 2025, remains valid with renewal planned ahead of September 2026. A full
independent penetration test has been completed and all identified risks have been addressed. In
addition, a Cyber Incident Response Plan has been drafted and regular cyber awareness training
continues  to  be  delivered  to  staff.  Security  controls  have  been  further  enhanced  through
strengthened  vulnerability  management  and  improved  device  protection,  while  updates  to
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CORPORATION
network design and internet provision have increased overall infrastructure resilience.

Governors  were advised that  Helpdesk demand has  risen by  44 per  cent,  reflecting increased
reliance on digital services, although satisfaction levels remain high. Team capacity has improved
through the addition of apprentices and internal progression. Sector-wide challenges persist, such
as more sophisticated cyber threats,  rising technology costs and dependence on cloud service
availability. 

Governors asked how visitors were incorporated into security processes, and it was confirmed that
this would be clarified. 

It was noted that the security team now had access to the student timetable app, enabling quicker
verification of student locations, and that two IT apprentices were performing well. A recent QDP
customer satisfaction survey achieved a strong response rate, printer queue capacity has been
increased and further work is ongoing to address Wi-Fi issues. 

Governors queried the rise in Helpdesk tickets, and Management explained that staff are now
using the correct ticketing system rather than seeking support informally. 

A further query regarding two critical patches will be followed up once additional information is
available.

The Committee RECEIVED the Annual IT Report and NOTED the information provided.

ACTION 2:  i) Clarify how visitors were incorporated into the security processes.

ii) Provide additional information when available on the two critical patches.

5. Data Protection 

5.1 Data Protection Termly update
The Committee received an update on data protection activity for the period 8 November 2025 to
6 March 2026. Four minor data breaches were reported during this time. All were assessed as low
risk and did not require notification to the ICO. It was agreed that the increase in reporting this
term reflects improved staff awareness rather than a rise in risk, and all staff involved engaged
with the Data Protection Officer to ensure learning and appropriate follow-up.

The Committee noted that Freedom of Information and Subject Access Requests received during
the  reporting  period  were  completed  within  the  required  timescales  or  remain  on  track  for
completion. Routine information requests continue to be managed in line with data protection
legislation and safeguarding requirements.

It was further noted that no CCTV footage requests and no whistleblowing cases were recorded
during the reporting period.

The Committee noted that the Data Protection Officer meets termly with the Data Protection Link
Governor prior to providing the update to the Audit Committee. It was also acknowledged that,
going forward, a corresponding update will be shared with the Senior Leadership Team following
each Audit Committee meeting.
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CORPORATION
The  Committee  RECEIVED the  Data  Protection  update,  NOTED the  information  provided  and
RECOMMENDED to Corporation for assurance. 

5.2 Data Protection Impact Assessments (DPIAs)
An  overview  of  the  College’s  approach  to  Data  Protection  Impact  Assessments  (DPIAs)  was
presented  to  the  Committee,  noting  that  DPIAs  are  required  under  UK  GDPR  for  processing
activities that may present a high risk to individuals’ rights. It was highlighted that seeking Audit
Committee  approval  for  completed  DPIAs  provides  strengthened  governance  and  additional
assurance.

The Committee was asked to approve  six  completed DPIAs.  This  approval  confirmed that  the
appropriate DPIA process has been followed, that risks have been properly evaluated, and that
proposed mitigations are proportionate and compliant. The DPIAs presented covered a range of
systems  and  activities  including  communication  and  learning  platforms,  early  use  of  AI,
safeguarding-related records, website management and the student admissions system.

The Committee noted the work undertaken to strengthen compliance and the assurance provided
through the revised governance process for reviewing and approving DPIAs.

The Committee expressed appreciation for the work undertaken on the documents and confirmed
that they were fit for purpose. These were noted and approved.

Governors asked about the risks associated with handling sensitive data and the measures in place
to  mitigate  them.  It  was  advised  that  staff  receive  regular  training  on  the  importance  of
maintaining  confidentiality.  It  was  further  explained  that  comments  entered  into  systems are
monitored and treated as actionable items rather than generic statements, with awareness -raising
and quality checks in place. Staff have also been reminded that parents may view comments, so
careful wording is essential.

A query was raised regarding whether the initial section of the form would include a reference
number or title, and it was confirmed that it would. Governors also asked how the college  would
ensure that DPIAs are completed prior to, rather than after, processing begins. 

A further comment was made about whether the Audit Committee meets frequently enough to
avoid bottlenecks, and it was agreed that this feedback would be passed on. Governors also noted
the addition of a data-protection-related question on the new supplier form. There were concerns
about whether the Committee collectively held the required expertise in this area, and it  was
agreed to follow this up as part of ongoing governance discussions.

Governors asked how the College ensures that personal information is not entered into Copilot. It
was explained that this  has been communicated through training and awareness sessions,  and
staff understand that names and other identifiers must not be used. 

The Committee confirmed that it was content to approve the overall process and the mitigating
risks identified in the DPIAs, on the understanding that the College applies these appropriately.

It was agreed that the Head of Governance and Data Protection would provide answers to the
questions raised following the meeting. 
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CORPORATION
DECISION: The Committee  APPROVED the Data Protection Impact Assessment (DPIA) process,

along with the risks and mitigations set out in each of the DPIAs presented:
 Connect App
 UpLearn
 Artificial Intelligence (AI)
 Single Central Record (SCR)
 Creoforma
 Applica

ACTION 3:  Provide  Committee  Members  with  answers  to  the  questions  that  remained
unresolved during the meeting due to the Head of Governance and Data Protection
not being present.

OUR INSTITUTIONAL SUSTAINABILITY
6. Risk Management

The Committee received a report from the Risk Management Group (RMG), outlining their recent
review of the Corporate Risk Register and the Risk Management Strategy. The Strategy had been
updated to reflect revised job titles and the inclusion of the Quality Improvement Plan, with no
changes to the underlying approach to risk management. The RMG confirmed that the College’s
risk appetite remains unchanged and advised that SLT will complete its annual scoring separately.
As  part  of  the  review,  the  Corporate  Risk  Register  and  Board  Assurance  Framework  were
examined,  with  mitigating  actions  updated  to  reflect  the  Summer  2025  results  and  current
improvement initiatives. 

The Committee also noted that the RMG had considered the implications of the Economic Crime
and Corporate Transparency Act 2023, including the new corporate offence of failing to prevent
fraud, which applies to the College due to its size. This will  continue to be monitored through
established risk management processes.

Governors  asked  which  of  the  four  high-risk  items  posed  the  greatest  exposure  and  would
therefore be escalated to the Corporation. It was confirmed that all high-risk matters are routinely
shared with the Corporation,  and it  was agreed that those with the highest  level  of  exposure
appropriately sit with the Corporation.

A question was raised regarding the practical measures in place to support staff morale. It was
reported  that  the  Staff  Engagement  Taskforce  was  active  and  offered  a  range  of  activities,
including  a  singing  group,  book  club  and  Pilates  sessions.  The  recent  staff  pay  award  and
long-service  awards had also been positively received.  It  was further commented that,  should
circumstances deteriorate, Union involvement would be expected; however, relationships with the
unions were currently positive. A further query was made about whether the conflict in the Middle
East would have an impact. It was acknowledged that a knock-on effect was inevitable.

In relation to the Risk Management Strategy is was agreed that some wording would be refined
prior to Corporation’s ratification. 

DECISION: The  Committee  APPROVED the  Risk  Register,  Board  Assurance  Framework,  Risk
Appetite and the Risk Management Strategy (subject to agreed wording changes) and
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CORPORATION
RECOMMENDED to Corporation to be ratified.

ACTION 4:  Refine  the  wording  in  the  Risk  Management  Strategy  prior  to  Corporation’s
ratification.

7. Cyber Incident Response Plan (CIRP)
The Committee received a copy of the College’s Cyber Incident Response Plan (CIRP), which sets
out the framework for managing and responding to cyber security incidents. 

The CIRP establishes clear  roles,  responsibilities  and procedures for incident management and
supports compliance with relevant legal and regulatory requirements, including UK GDPR and the
Data Protection Act 2018. It applies to all types of cyber incidents, such as unauthorised access,
phishing attacks, malware, data breaches and service disruptions.

The  Committee  noted  that  the  plan  promotes  continuous  improvement  through  structured
post-incident  review,  thereby  strengthening  the  College’s  overall  cyber  resilience  and
preparedness.

A question was raised about whether the plan had been tested. It was reported that attempts to
hack accounts were frequent, significant staff training had been delivered, and a cyber incident
simulation day was being considered for the following year. It was also highlighted that enhanced
checks were now in place when setting up new suppliers.

A further query was made about the use of direct debits and standing orders. It was explained that
work was underway to reduce and better control these, supported by a strong relationship with
the bank.

DECISION: The Committee APPROVED Cyber Incident Response Plan (CIRP) and RECOMMENDED
to Corporation to be ratified. 

COMPLIANCE AND GOVERNANCE
8. Audit Committee Compliance Checklist

The Committee reviewed the Audit Compliance Checklist, completed against the DfE  Framework
for Auditors and Reporting Accountants of Colleges (Annex C – Governance). The checklist provides
assurance  that  the  College  is  meeting  the  required  audit  and  accountability  standards.  The
Committee noted that all items were assessed as green, with the exception of one amber rating
relating to the updated Remuneration Code. This will move to green once the Corporation formally
adopts the new Code following the conclusion of its consultation.

It  was  noted that  this  approach  had  been introduced the previous year  and  that  the  college
remained compliant in all areas. Items marked amber related to aspects of the AoC Senior Post
Holder Remuneration Code currently undergoing consultation and review, after which they were
expected to move to green. Appreciation was expressed for the significant work undertaken by the
Head of Governance and Data Protection to achieve this.

The Committee RECEIVED the update and ACKNOWLEDGED the information provided. 

9. Policies
Four  policies  were presented to the Audit  Committee with  recommendations  from the  Policy
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CORPORATION
Management Group (PMG). Three of the policies had been reviewed and updated in line with the
College’s Policy Management Schedule, while the fourth, the Artificial Intelligence (AI) Policy, was
presented as a new policy.

9.1 CCTV Policy
It  was  stated  that  the  Policy  Management  Group  (PMG)  had  reviewed the  updated  policy  in
accordance with the college’s policy review schedule and recommended it to the Committee for
approval.

A question was raised regarding the existence of a CCTV register. It was confirmed that a register
was in place, listing every camera and its purpose. It was also reported that camera coverage was
adequate, with some new cameras supplied by a different provider, ensuring the College was well
covered.

DECISION: The Committee RATIFIED the CCTV Policy.

ACTION 5:  Upload the CCTV Policy to SharePoint and Website.

9.2 Gifts and Hospitality Policy
It was confirmed that the PMG had reviewed the updated policy in accordance with the college’s
policy review schedule and recommended it to the Committee for approval.

DECISION: The Committee RATIFIED the Gifts and Hospitality Policy.

ACTION 6:  Upload the Gifts and Hospitality Policy to SharePoint and Website.

9.3 Artificial Intelligence (AI) Policy 
It was explained that this policy had been developed following an internal audit and had been
reviewed by the PMG and recommended to the Committee for approval. 

A question was raised regarding Turnitin and whether it generated a plagiarism percentage. It was
confirmed that it does, and that the score operates cumulatively.

A further query was made about whether Copilot was available for use by all staff, and this was
confirmed.

A question was then asked about the security of SharePoint. It was reported that this is an internal
system and is secure.

DECISION: The Committee RATIFIED the AI Policy.

ACTION 7:  Upload the AI Policy to SharePoint.

9.4 General Conditions of Purchase Policy
It was noted that the Procurement Policy had been developed to ensure transparent, compliant,
and  cost-effective  purchasing  practices  in  line  with  regulatory  requirements  and  sector  best
practice. It was also reported that some legislative updates had been incorporated into the policy
and  that  suppliers’  security  protocols  had  been  strengthened  to  include  data  protection
requirements. This information had been issued to all suppliers, although only a limited number
had  responded.  It  was  noted  that  the  additional  information  included  in  the  policy  was
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CORPORATION
satisfactory.

A query was made about authorisation limits. It was confirmed that these were held internally and
set out in the Finance Manual.

DECISION: The Committee RATIFIED the General Conditions of Purchase Policy.

ACTION 8:  Upload the General Conditions of Purchase Policy to SharePoint and Website.

STANDING ITEMS
10. Any other urgent business previously notified to the Chair

None.

11. Proposed Agenda items for the next meeting (subject to change)
 Reports from internal audit providers and consider internal audit performance measurement
 Corporate Risk Register and Board Assurance Framework
 Internal Audit plans for next year   
 Financial Statements Audit 
 Annual board assurance reports: value for money, solvency and safeguarding of assets
 Data Protection report   
 Self-Assessment Review and roll out
 GDPR Compliance Checklist

Date of the next meeting - 12 June 2026

The meeting closed at 10.15

Action No. Ag. No. Summary of Actions By Whom By when

1303-01 2.1 Obtain  the  Chair’s  signature  to  the  approved  meeting
minutes and upload to the college website.

LQB WIE

1303-02 4 i) Clarify  how  visitors  were  incorporated  into  the  security
processes.

ii) Provide additional information when available on the two
critical patches.

DMD ASAP

1303-03 5 Provide Committee Members with answers to the questions
that  remained  unresolved  during  the  meeting  due  to  the
Head of Governance and Data Protection not being present.

LQB ASAP

1303-04 6 Refine the wording in the Risk Management Strategy prior to 
Corporation’s ratification.

DMD 15-Apr

1303-05 9.1 Upload the CCTV Policy to SharePoint and Website LQB WIE

1303-06 9.2 Upload  the  Gifts  and  Hospitality  Policy  to  SharePoint  and
Website.

LQB WIE

1303-07 9.3 Upload the AI Policy to SharePoint. LQB WIE

1303-08 9.4 Upload  the  General  Conditions  of  Purchase  Policy  to
SharePoint and Website.

LQB WIE
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CORPORATION
Summary of Decision by the Committee

APPROVED the minutes of 14 November 2025 as drafted

APPROVED the Data Protection Impact Assessment (DPIA) process, along with the risks and mitigations set out in
each of the DPIAs presented:

 Connect App
 UpLearn
 Artificial Intelligence (AI)
 Single Central Record (SCR)
 Creoforma
 Applica

APPROVED the Risk Register, Board Assurance Framework, Risk Appetite and the Risk Management Strategy (subject
to agreed wording changes) and RECOMMENDED to Corporation to be ratified

APPROVED Cyber Incident Response Plan (CIRP) and RECOMMENDED to Corporation to be ratified

RATIFIED the CCTV Policy

RATIFIED the Gifts and Hospitality Policy

RATIFIED the AI Policy

RATIFIED the General Conditions of Purchase Policy

Approved by Committee on …………………
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