
CORPORATION
MINUTES of the AUDIT COMMITTEE MEETING 

Held on Friday, 14 March 2025 at 8.30am in room C106

Present: Nicola Abubacker
Afsar Alam
Suzia Begum
Altaf Hussain
Chris Treleaven
Mark Turner

Independent Governor
Independent Governor
Staff Governor (Curriculum)
Principal
Co-opted Governor 
Independent Governor

In attendance: Donna Donlon
Karen Brown

Director of Finance and Operations
Head of Finance

Minutes: Louise Barden Head of Governance and Data Protection

Standing Items
1. Clerks Matters
1.1 Apologies for Absence

No apologies were received ahead of the meeting.
The meeting was quorate.  

1.2 Declaration of Interests
No declarations of interest were declared.

2. Minutes of the previous meeting dated 15 November 2024
2.1 Approval of the previous minutes

DECISION: The Committee APPROVED the minutes as drafted.

ACTION 1:  Obtain  the  Chair’s  signature  to  the  approved  meeting  minutes  and  upload  to  the
college website.

2.2 Determination of any confidential minute
There were no confidential minutes.

2.3 Actions from the previous meeting
All actions from the previous meeting were completed.

3 Matters Arising
There were no matters arising. 

Our Reputation and Engagement 
4 Internal Audit plan 2024-25

Donna  Donlon  reminded  governors  that  the  Corporation  approved  the  Audit  Committee’s
recommendation to reappoint Wylie Bisset to provide the college with internal audit services.  

The programme of Internal Audit Areas for 2024-25 was presented and noted that Wylie Bisset have
completed  on-site  audits  in  March  2025  in  four  areas,  all  with  no  issues  and  only  minor
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CORPORATION
recommendations, with the Network Infrastructure and Cyber Security Audit to take place in April
2025, remotely.  

The final audit scopes for 2024-25 were shared with members in advance of the meeting. Following
a recommendation by the Sub-Group,  the Cyber Security  audit  scope was updated to  include:
"reviewing the college's plan to attain Cyber Essentials Accreditation, assessing progress made to
date, and ensuring that the remaining work is feasible within the proposed timeframe." 

Donna Donlon also proposed that one addition was made for inclusion to the Student Recruitment
scope:  “Student recruitment should also include a review of retention for periods for 2023-24 and
2024-25”.

With these additions, the Sub-Group approved all the audit scopes.

Donna added that the Internal Audit, planned for 20 days, is within budget, allowing for market and
inflation adjustments. The External Audit for FY24-25, including the Teachers' Pensions Audit, up
from 2023-24 due to the rise in staff costs. Buzzacott’s, the 2023-24 auditor, cited staff cost inflation
and recruitment challenges as reasons for the increase. In the May 2024 External Audit Tender,
only Buzzacott’s submitted a bid, leading the Audit Committee to recommend their re-appointment
for 2024-27, with two optional one-year extensions.

A discussion took place regarding the recruitment of auditors, focusing on the challenges associated
with attracting and hiring professionals in the sector.   

The Committee  NOTED the Internal Audit Plan for 2024-25 and the anticipated costs information
provided.

5 Annual IT Report 
Donna Donlon presented the Annual IT Report to the Committee which addresses various aspects
of IT infrastructure and services, including; Cyber Essentials; Network Security; Vulnerability and
Penetration Testing; Value for Money; Quality of Service; and Hardware Tracking.
 
Donna added that the college is keen to push through Cyber Essentials this year with various works
already underway, including the upgrade of the IT Switches. A further update will ensure that when
staff  access  College  resources  on  personal  devices  users  will  need  Microsoft  Authenticator,  if
unsupported, or the device will need to be registered on the Intune, Device Management Tool.
 
Nicola Abubacker asked for more information about web mail filtering, and Donna explained that we
have an externally managed firewall, which offers off-site filtering and archiving to ensure security,
compliance, and disaster recovery. Emails are scanned for risks, archived for investigations, and
protected to  block spam, ransomware,  and phishing attacks.  Karen Brown added that  phishing
emails are common in the Finance department, and the Finance Team receives regular training and
updates on emerging threats.
 
Nicola  asked about  managing unreturned student  laptop loans and whether  certificates can be
withheld  or  fines  imposed.  Donna  explained  that  it  is  more  likely  for  a  laptop  to  be  returned
damaged, than unreturned, and the return process will start after the Easter break. It was clarified
that the college cannot withhold certificates and that it is not viable to pursue non-returns.
 
Mark Turner referred to the quality-of-service information in the report and remarked that the dates
for the tickets logged and completed jobs is not comparable.  Mark asked for future reports to have
comparable dates and actual data on the customer satisfaction level. Donna agreed and advised
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CORPORATION
that the team are working on a dashboard for these metrics.
 
The Committee NOTED the information provided in the report and its effectiveness in supporting the
college’s strategic goals and RECOMMENDED it to the Corporation for information.
 
ACTION 2:    Provide a dashboard of metrics in the next year’s IT Report with comparable data,

including customer satisfaction.

6 Data Protection Update
Louise  Barden  provided  an  update  on  Data  Protection  for  the  period  from November  2024  to
February 2025.

During this time, there were two low-risk data breaches, neither requiring reporting to the ICO. One
Freedom of Information request which was resolved within the permitted timeframe, two Subject
Access Requests were completed, and one request for CCTV footage was processed to support a
motor insurance claim. It was also noted that no whistleblowing cases were reported during this
period. 

A comparison table was presented, showing that data breaches and information requests remained
consistent with the previous academic year.

Members were also advised that Louise Barden has obtained Certified DPO status. 

Chris Treleaven queried the college continuing to receive no whistleblowing cases and whether
enough  is  being  done  to  raise  stakeholder  awareness  about  the  policy  and  process.  After
discussion,  it  was  acknowledged  that  stakeholder  complaints  differ  significantly  from  actual
whistleblowing cases. Louise agreed to follow up with the Governance Professionals Network to
assess if the college's efforts are sufficient and if a review is needed. An update will be provided to
the Audit Committee at the next meeting.

The  Committee  NOTED the  report  which  demonstrates  the  effectiveness  of  the  college's  data
protection measures and RECOMMENDED it to the Corporation for information.

ACTION 3: Follow up with the Governance Professionals Network to determine if  the college’s
efforts are adequate in raising stakeholder awareness of the Whistleblowing Policy and
process.

Our Institutional Sustainability
7 Risk Management

Donna Donlon advised that the Risk Management Group met on 23 January to review the Risk
Register and asked the Committee to review the updates. The Board Assurance Framework has
also been updated to reflect the changes to the Risk Register. 

Members reviewed the Risk Register line-by-line to evaluate the relevant updates.

DECISION: The Committee  APPROVED the updates to the Risk Register and Board Assurance
Framework and  RECOMMENDED to the Finance and General Purposes Committee
for information and to the Corporation for approval.

8 Reserves Policy 
Following a recommendation from the Internal Auditors and as part of best practice, Donna Donlon
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CORPORATION
presented  the  new  draft  Reserves  Policy.  The  policy  puts  emphasis  on  the  importance  of
maintaining sufficient reserves to support the College during periods of income and expenditure
uncertainty,  while  also  addressing  the  college’s  unique  situation,  including  its  commercial  loan
liability and deferred capital grant arrangement.

Donna highlighted that the college has a high level of reserves, and the creation of the policy has
prompted a review of how to manage them. The college has a loan and needs reserves to ensure it
can  be  repaid.  A  capital  investment  will  eventually  be  necessary,  as  space  in  the  building  is
currently limited, so part of the reserves has been allocated for this purpose, given that government
funding  for  capital  investment  is  unlikely.  Additionally,  the  college  aims  to  maintain  a  certain
percentage of reserves in case of unforeseen circumstances. The college also contributes 28.6% of
each teacher's salary to the Teachers' Pension Scheme, a cost that has significantly increased over
time and funding  is not secured.
 
Donna  added  that  if  the  college  becomes  an  academy and  has  a  surplus,  could  possibly be
reclaimed, which is why it is important to have structured plans in place.

Mark  Turner  asked  about  the  revaluation  reserve  and  the  two  development  sites,  questioning
whether they had been valued and if doing so would help release funds for capital expenditure.
Donna clarified that this is not required at the moment, and she is uncertain of their value at this
stage.

DECISION: The  Committee  APPROVED the  draft  Reserves  Policy  and  RECOMMENDED to
Corporation for ratification. 

Compliance and Governance
9 Post-16 Audit Code of Practice Checklist

Louise Barden presented a checklist which evaluates the Audit Committee’s compliance with the
Audit Code of Practice and specifically assesses the Audit Committee’s responsibilities under the
Code. 

Members  appreciated the information provided and were assured of  the Audit  Committee's  full
compliance with all aspects of the Code.

The  Committee  NOTED the  information  provided  and  ADOPTED  the  checklist  for  the  Audit
Committee to monitor annually.

Standing Items
10 Any other urgent business previously notified to the Chair

None.

11 Proposed Agenda items for the next meeting (subject to change)
 Internal Audit Report
 Risk Management and Board Assurance Framework
 Committee Self-Assessment for 2024-25 
 FSA Audit Plan
 Internal Audit Plans for 2025/26
 Board Assurance Reports: Value for Money, Solvency and Safeguarding Assets
 Data Protection update

12 Date of the next meeting 
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CORPORATION
 13 June 2025

The meeting closed at 10.00

Summary of Decision by the Committee
APPROVED the minutes of the Audit Committee meeting held on 15 November 2024.

APPROVED the updated Risk Register and Board Assurance Framework and recommended to Finance and General
Purposes Committee for information to Corporation to approve.

APPROVED the draft Reserves Policy and recommended to Corporation for ratification

ADOPTED the Post-16 Audit Code of Practice (ACOP) checklist 

Approved by Committee on …………………
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