
CORPORATION
MINUTES of the AUDIT COMMITTEE MEETING 

Held on Friday, 14 November 2025 at 8.30am in room C106

Present:

Afsar Alam (in part)
Altaf Hussain
Viren Patel
Spiwe Shana (in part)
Chris Treleaven
Mark Turner

Independent Governor
Principal
Independent Governor
Parent/Carer Governor
Co-opted Governor
Committee Chair

In attendance:

Donna Donlon
Karen Brown
Shachi Blakemore (in part)
Kyle McGuiness (in part)
Louise Barden

Director of Finance and Operations
Head of Finance
External Auditor (Buzzacotts)
Internal Auditor (Wylie Bisset)
Head of Governance and Data Protection (Minutes)

STANDING ITEMS

1. Clerks Matters

1.1 Apologies for Absence
Apologies were received ahead of the meeting and accepted from: 

Teck Kua (Independent Governor).

The meeting was quorate.  

1.2 Declaration of Interests
No declarations of interest were declared.

2. Minutes of the previous meeting dated 13 June 2025

2.1 Approval of the previous minutes
DECISION: The Committee APPROVED the minutes as drafted.

ACTION 1:  Obtain the Chair’s  signature to the approved meeting minutes and upload to the
college website.

2.2 Determination of any confidential minute
There were no confidential minutes.

2.3 Actions from the previous meeting
All outstanding actions have been completed, with the exception of one that was agreed to be
carried forward to the March 2026 meeting.

2.4 Matters arising not otherwise on the Agenda
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CORPORATION
There were no matters arising. 

OUR REPUTATION AND ENGAGEMENT 
3 Financial Statements

3.1 Audit of Financial Statements and Regulatory Audit for 2024-25
The Committee received the Audit Findings Report for the year ended 31 July 2025, prepared by
Buzzacotts. Audit Engagement Partner Shachi Blakemore attended to present the report. The draft
Financial  Statements,  prepared under FRS 102, will  be considered by the Finance and General
Purposes Committee in December and recommended to the Corporation for approval.

The audit progressed smoothly with positive feedback from the auditors with thanks given to the
Head of Finance and the Finance Team. Greater emphasis was placed on IT controls in line with the
revised  ISA  315  standard,  supported  by  the  College’s  updated  ISA  315  self-assessment
questionnaire.

The Self-Assessment of Compliance with Regularity and Propriety Requirements, reviewed by the
Chair of Governors and the Principal, was noted. The Committee also acknowledged the Board
Assurance Framework and Risk Register as key sources of internal control information.

The Fraud Assessment Questionnaire showed no actions required. The Post-Audit Management
Report provided benchmarking of financial ratios, currently favourable but subject to change, and
outlined recent sector developments affecting finance and audit.

The auditor  confirmed satisfaction with  how the  College  manages key  risks,  including income
recognition and capital expenditure, and highlighted the sector-wide increase in discussion on AI-
related controls. 

The auditor  also advised that  colleges  must meet six  digital  standards by  2030,  covering  core
digital infrastructure and cyber security, noting varying readiness across the sector and possible
cost implications. The committee agreed the College should monitor the standards and their future
impact.

The Committee noted positive news regarding potential reductions in LGPS pension contribution
rates from April 2026. No issues requiring escalation were identified. 

DECISION: The  Committee  CONSIDERED  the  Audit  Findings  Report,  APPROVED the  draft
Financial  Statements and regulatory documents and  RECOMMENDED these to the
Corporation

3.2 Financial Statements Auditors’ Performance
The  Committee  received  the  Auditor  Performance  Measurement  document,  which  had  been
partially completed by the Director of Finance and Operations and the Head of Finance. All areas
were rated as good, with one area rated as adequate due to the short notice given for the audit
and the timing of information requests received at the end of July.

Members were invited to provide their own ratings on the timeliness and relevance of the audit
reporting,  the clarity  of  the report,  and the auditors’  attendance at  meetings and handling  of
queries raised by the Committee and these were all rated as good. 

The Committee COMPLETED the Auditor Performance Measurement document. 

2 of 7

Audit Committee Meeting Minutes
14 November 2025

TeamEngine E-Signing

TeamEngine Document E-Sign ID: 55A25348-811E-45C4-9812-E89883C9C59A. Page 2 of 8.



CORPORATION
ACTION 2:  Return the completed Auditor Performance Measurement document to Buzzacotts.

4 Internal Audit Arrangements
The Committee received the draft Internal Audit Plan for 2025/26, presented by Wylie Bisset via
Teams.  The proposed programme of  audit areas includes follow-up reviews of safeguarding of
fixed assets and utilisation, student enrolment, and cyber security, as well as audits of bank and
cash, nominal ledger, procurement and contract management, and risk management. Wylie Bisset
is scheduled to complete on-site audit work in early March 2026.

The Committee reflected on the Corporation’s earlier discussions about the frequency of cyber
security audits, which currently operate on a three-year cycle, and agreed that while this rotation
will remain in place for now, it can be reconsidered in future, particularly as CE accreditation will
strengthen assurance in this area. Members also discussed the external auditors’ recommendation
for  more  frequent  ILR  reviews,  recognising  their  importance  to  College  funding,  and  debated
whether the internal audit plan should be adjusted to accommodate more regular ILR and cyber
security audits in place of other areas such as the nominal ledger. Options for using specialist ILR
expertise or creating additional capacity were explored, and the Committee agreed to commission
a separate cyber security audit from an external organisation to provide additional assurance to
the Corporation. The Committee acknowledged that moving from a three-year to a two-year cycle
for ILR audits may be appropriate in future planning.

It was noted that Wylie Bisset were appointed as internal auditors in 2022 for a three-year term
with  the  option  of  two  one-year  extensions;  the  Corporation  had  already  approved  the  first
extension for 2026 on the Committee’s recommendation, and approval is now sought for the final
extension covering 2027.  The Committee also reviewed anticipated internal  and external  audit
costs  for  the  current  and  following  two financial  years,  noting  forecast  increases  in  line  with
contractual assumptions, and discussed the budget assumptions, agreeing to revise the suggested
9% figure to 5%.

DECISION: The Committee APPROVED the internal audit plan for 2025/26 and AGREED a twelve-
month  extension  of  the  Wylie  Bisset  internal  audit  contract  for  the  final  year,
2026/27, confirming the use of a 5% figure for the budget assumptions.

ACTION 3:  Update internal audit plan to reflect Committee direction on budget assumption (5%
within internal audit paper).

5 Annual Report of the Audit Committee to the Corporation 
The  Committee  reviewed  and  approved  the  Annual  Audit  Committee  Report  for  2024/25,
confirming  it  provides  the  Corporation  with  the  required  assurance  on  the  effectiveness  of
governance, risk management, internal control and assurance processes. The report reflects strong
internal  audit  outcomes,  an  unqualified  external  audit  opinion  with  no  significant  control
weaknesses,  and effective oversight  of  risk  management,  value for  money,  solvency  and data
protection.  The  Committee  confirmed  it  had  operated  effectively  throughout  the  year  and
concluded that the College continues to maintain robust arrangements on which the Corporation
can rely.

The Chair of the Committee signed the report for submission to the Corporation. 

DECISION: The Committee APPROVED the Annual Audit Committee Report to the Corporation
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CORPORATION
6 Risk Management

The updated Risk Registers were presented to the committee and in line with previous discussions
about the overall volume of risks, attention focused on those exceeding the College’s risk appetite.
The Committee agreed updates to the Cyber Risk Register, noting one risk remains above appetite
due to increasing threats and the transition to cloud storage, and confirmed that controls within
the Security Risk Register and the Board Assurance Framework remain effective. 

Members  also considered the ongoing risk  around staff morale,  recognising  both internal  and
external influences, and noted continued actions alongside a new pulse survey process, using QDP
benchmarking, to track staff opinion more regularly and report findings to governors. It was agreed
that  this  risk  will  remain  under  close  monitoring  and  that  the  College’s  risk  appetite  will  be
reviewed annually.

DECISION: The Committee APPROVED the Corporate Risk Register, Security Risk Register, Cyber
Security Risk Register and the Board Assurance Framework and  RECOMMENDED to
the Finance and General Purposes Committee for information and to the Corporation
for final ratification.

7 Self-Assessment: Effectiveness of the Committee
The Committee received the results of the 2024/25 Audit Committee self-assessment, conducted
through  an  online  survey  administered  by  QDP  Services.  The  assessment  achieved  a  100%
response rate, providing a fully representative view of the Committee’s performance.

Results were highly positive, confirming strong confidence in the Committee’s effectiveness, with
an overall rating consistent with the previous year and an increased perception score indicating
greater  assurance in  the Committee’s  role  and impact.  Members  expressed confidence in  the
Committee’s  remit,  governance  and  assurance  functions,  noting  the  strong  mix  of  skills  and
experience, particularly in financial oversight, and the effective management of meetings.

Areas  identified  for  further  improvement  included  maintaining  a  sharper  strategic  focus  in
reporting, particularly by concentrating on the top corporate risks, and strengthening induction
and  mentoring  arrangements  for  new  members.  For  2025/26,  the  Committee  will  focus  on
enhancing  the  strategic  presentation  of  reports  and  improving  induction  processes  for  new
members  to  the Committee to support  ongoing effectiveness  and assurance to the Board.  To
further support member development, the Head of Governance has recommended attendance at
the Association of Colleges (AoC) Audit Committee Masterclass in February as part of members’
ongoing training and induction.

DECISION: The Committee  REVIEWED  and REFLECTED  on the results of  the Audit Committee
Self-Assessment and AGREED to act on the feedback received. 

ACTION 4:  Enrol members of the Audit Committee onto the AoC Audit Masterclass Webinar

OUR INSTITUTIONAL SUSTAINABILITY
8 Data Protection Update

The  Committee  received  an  update  on  data  protection  activity  for  the  period  14  June  to  7
November 2025. Regular reporting in this area ensures continued compliance with data protection
legislation and effective oversight of the College’s information security arrangements.

One data breach was reported during the period. A third-party provider who is responsible for
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CORPORATION
processing data informed the College that its external contractor had been subject to a cyber-
attack,  resulting  in  unauthorised  access  to  personal  data  relating  to  staff  and  governors.  All
affected individuals were notified promptly, provided with guidance on protective measures, and
signposted to further support and the breach was reported to the Information Commissioner’s
Office. 

Four Freedom of Information requests were received during the reporting period, all  of which
were responded to within the statutory timeframe. There were no Subject Access Requests, CCTV
footage requests, and whistleblowing disclosures were received during the period.

Members questioned the actions taken in response to the data breach, including whether data
transfers to SCR had been suspended, and were advised that transfers continued because SCR is
the College’s DBS check provider and safeguarding requirements can, where necessary, override
data protection obligations.  It  was noted that  the ICO is  clear  that safeguarding concerns  will
always allow proportionate and necessary data sharing. The Committee also asked whether any
further mitigations could be introduced, and it was confirmed that a full Data Protection Impact
Assessment  had  been  completed  and  would  be  presented  at  the  next  meeting  to  provide
assurance that continued use of SCR remains appropriate. Members further noted that the breach
had affected many colleges due to the widespread use of single central record systems.

The Committee NOTED the information provided in the termly update

COMPLIANCE AND GOVERNANCE
9 Policies

9.1 Public Interest Disclosure (Whistleblowing) Policy
The  Committee  received  the  revised  Whistleblowing  Policy,  which  had  been  reviewed  early
following a previous recommendation and approved by the Policy Management Group. Members
were assured that the policy is clearly communicated and accessible, noting that no cases have
been reported in recent years. The Head of Governance and Data Protection had undertaken a full
rewrite to improve clarity, streamline content and include a flowchart, while also introducing an
independent  point  of  contact  and  clearer  information  on  protections  and  external  advice.
Members welcomed the improvements and approved the policy without further concerns.

DECISION: The Committee APPROVED the Public Interest Disclosure (Whistleblowing) Policy and
RECOMMENDED to the Corporation for ratification

9.2 Privacy Policy for Staff
The Head of Governance and Data Protection developed a new policy in line with the UK General
Data Protection Regulation (UK GDPR) and the Data Protection Act 2018 to ensure compliance
with legal requirements for handling personal data. 

DECISION: The Committee  APPROVED the Privacy Policy for Staff and  RECOMMENDED to the
Corporation for ratification.

9.3 Privacy Policy for Students
The Head of Governance has therefore developed a new policy in line with the UK General Data
Protection Regulation (UK GDPR) and the Data Protection Act 2018 to ensure compliance with
legal requirements for handling personal data.
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CORPORATION
DECISION: The Committee  APPROVED the Privacy Policy for Students and  RECOMMENDED to

the Corporation for ratification.

10 Committee Terms of Reference
The Committee received the updated Terms of Reference for consideration and approval, in line
with the Corporation’s requirement for annual review. The Head of Governance confirmed that
the  Terms  of  Reference  for  the  Audit  Committee  were  last  approved  by  the  Corporation  in
December 2024 and have been reviewed to ensure they remain fit for purpose, compliant with the
Articles  of  Government,  and  aligned  with  current  regulatory  requirements  and  sector  best
practice.

Key updates include revised dates, replacement of the Post-16 Audit Code of Practice (ACOP) with
the  Framework and Guide for  External Auditors and Reporting Accountants of  Colleges  (March
2025) and the DfE’s  Financial Handbook (July 2025), and the replacement of references to the
Education and Skills Funding Agency (ESFA) with the Department for Education (DfE). The updated
version also includes the new 2025/26 Calendar of Reports.

DECISION: The  Committee  APPROVED the  Audit  Committee  Terms  of  Reference  and
RECOMMENDED to the Corporation for ratification.

STANDING ITEMS
Any other urgent business previously notified to the Chair
None.

Proposed Agenda items for the next meeting (subject to change)
 Annual IT Report
 Internal Audit Plan
 Risk Management
 Audit Committee’s Compliance checklist
 Data Protection Update

Date of the next meeting 
27 March 2026

The meeting closed at 10.15

Summary of Decision by the Committee

APPROVED draft minutes of the meeting held on 13 June 2025

APPROVED the draft Financial Statements and regulatory documents 

APPROVED the internal audit plan for 2025/26 and AGREED a twelve-month extension of the Wylie Bisset internal 
audit contract for the final year, 2026/27, confirming the use of a 5% figure for the budget assumptions

APPROVED the Annual Audit Committee Report to the Corporation

APPROVED the Corporate Risk Register, Security Risk Register, Cyber Security Risk Register and the Board Assurance 
Framework

REFLECTED on the results of the Audit Committee Self-Assessment and AGREED to act on the feedback received.
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CORPORATION
Summary of Decision by the Committee

APPROVED the Public Interest Disclosure (Whistleblowing) Policy

APPROVED the Privacy Policy for Staff

APPROVED the Privacy Policy for Students

APPROVED the Audit Committee Terms of Reference

Approved by Committee on 13 March 2026
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