Luton

MINUTES of the ONE HUNDREDTH MEETING
of the AUDIT COMMITTEE

Held on Friday, 16 June 2023
8.30am in room C106

Present: Nicola Abubacker Chair
Chris Treleaven Co-opted
Mark Turner Independent Governor

In attendance:  Annette Potter EA to the Principal (Minutes)
Karen Brown Head of Finance
Donna Donlon Director of Finance and Operations
Scott McCready Wylie Bisset

Clerks matters
a) Apologies for absence — KKS/NW. AWP will be taking notes in KKS absence.
b) Declaration of Interests — None declared

Notes of the meeting held on 10.3.2023 - the notes for the meeting were not available due to absence of
the Director of Governance and Corporate Compliance. These will be presented for approval at the next
meeting.

Matters Arising
As above.

Internal Audit 2022-23
Scott McCready (SMcC) — Wylie Bisset joined the meeting via MS Teams and discussed the content of the
Internal Audit Reports:

a) Procurement — Level of assurance — Strong
No questions/queries raised.

b) Suppliers — Level of assurance — Strong
Auditors had recommended that invoices are date stamped. NA asked for clarification around the
reason for recommendation and how it is being addressed. KB advised that LSFC are required to
publish 3 years payment performance on the website. A number of factors prevent invoices from
being paid by the due date including late submission to Finance due to Royal Mail postal
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strikes/delays and invoices being addressed to staff members rather than Finance. Finance
receives 200-300 invoices per month and aim to educate suppliers to send direct to department.
Where invoices are received late, Finance may request that these are reinvoiced to ensure
payment does not become overdue.

The committee raised no questions. DMD noted that the recommendations outlined in the Audit

A conversation took place around the changes to Risk Management processes including the
addition of LSFC's risk appetite. SMcC shared examples of proformas to support understanding of

MT advised that LBC had brought in external party to facilitate and offered to support with sharing

c) GDPR - Level of assurance — Strong
would be picked up on KKS’s return to college.

d) Risk Management -— Level of assurance — Substantial
this new concept.
details if required.

e) Website Review— Level of assurance — Strong

No questions/queries raised.

Summarising SMcC confirmed that the Audit process had been smooth and that staff responses were

quick.

The thanked SMcC and his team for clear reporting and for joining today’s meeting.

SMcC left the meeting.

4.1 FINAL Internal Audit 2022-23

A hybrid model for Audit was used 2022-23 and it was noted that an on-site model provides better audit
assurance. The following feedback was agreed which will be sent to Wylie Bissett and shared with the
committee ACTION: DMD:

Did the Auditor’s recommendations give Very Good

confidence to Management & Governors that the
auditors were thorough in their work; and that all
main strengths & weaknesses of the system had
been identified?

committee meeting complement the written
reports?

Did the final reports propose a clear action plan of | Yes
prioritised recommendations?
Did the Audit provider’s presentation at the Audit | Yes

MT commented that it would have been preferable to have the field operative/s who conducted the audits

alongside the Audit Manager (SMcC) to present the audit findings in today’s meeting.

The Committee noted the content and approved the final internal Audit 2022-3 as presented.



5. Internal Audit Plan for 2023-24 to 2025-6.
3-year plan revisited each year whilst contract in place by SMcC/DMD and KB — no change to scope
deemed necessary for 2023-24.

The Committee agreed the Internal Audit budget for 2023-24 and approved the Internal Audit Plan for
2023-24 to 2024-25 and recommended submission to Corporation for final approval.

6. Financial Statements Audit 2022-23
The budget forecast for financial statement 2022-23 had been based on an increase of 7-8% as advised
through the Finance Directors Network. Audit costs have increased between 17-24% meaning that LSFC
will exceed the £30K budgeted. A lengthy discussion ensued around the calculation for Audit fees.

MT commented that the increase seemed excessive. KB confirmed that auditors had been appointed
through a tendering process and cost increases have been across the board, noting that choice is limited
due to Auditors not tendering for colleges due to staffing difficulties. DMD added that due to
reclassification the year-end-date will move to March in 2025 meaning that LSFC will find it more difficult
to appoint Auditors due to competition with commercial business.

MT asked that as LSFC are unable to recover VAT that documents show gross amount not net amount +
VAT ACTION: DMD/KB.

Final costs to be worked out and submitted to Corporation for approval. ACTION: DMD having received
the Audit Plan from Buzzacott’s. Audit Committee agreed to request a revised budget figure of £35k at
Corporation — note this includes a 20% Year on Year increase in audit fees, some due to increased audit
works on ISA 315 and inflationary increases,

DMD/KB had a positive meeting with Buzzacott and discussed content of document 6ai. With regard to
the capital works project the committee can be assured that the finance team are competent with such
projects having been the same team which was in place when LSFC current facility was built.

It was noted that whilst there is no requirement for internal audits to be carried out, these provide
assurance for external audits.

The Committee noted the content of the Financial Statements as presented.

6.1 Appointment of the Financial Statements’ auditors for 2023-24
MT questioned the increased fees for the 2023/24 Financial Statement Audit. KB confirmed that the
college would enter a formal tender process at the end of the current External Audit contract. Buzzacott’s
are currently in the final Year of an extended 5 Year contract.

MT asked questions about Paper 10c as the wording appeared confusing. DMD confirmed she would
add a sentence to Paper 10c to confirm that External Auditors must be re-appointed by the Audit
Committee prior to the commencement of the new Financial Year for compliance reasons.

The committee formally recommended the re-appointment of Buzzacott as financial statements’ auditor
for 2023-24 to Corporation.



10.

11.

12.

MPM Return and Policy Updates

DMD discussed the paper as submitted advising that a statement regarding policy updates will be added
to the Financial Manual to adopt the rules therein. Other changes will not be added until clearer
instructions available.

NA noted the additional work involved, citing the point around asset disposal. DMD confirmed that the
college has good processes in place around asset disposal and that the return is more around land
disposal.

The Committee noted the content of the documents as presented.

Board Assurance Report — Financial
DMD demonstrated a new benchmarking tool which the committee found interesting. DMD discussed
the possible impact on finances of Reclassification.

No questions/queries raised.
The Committee noted the content of the documents as presented.

Data Protection
It was noted that AXH is temporarily acting DPO in KKS's absence.

No questions/queries raised.
The Committee noted the content of the documents as presented.

Register of Interests

AXH recorded thanks to KKS for template. No conflicts of interest recorded at submission of paper.

No questions/queries raised.
The Committee noted the content of the documents as presented.

Risk Management

DMD explained that the Risk Management Group, which includes the Vice Principal, Director of Finance
and Operations, Director of HR, Director of Governance and Corporate Compliance and Director of
Curriculum meet at regular intervals to review the Risk Register and Board Assurance Framework
documents. AXH attended the last meeting, which took place on 11/05/2023 in place of KKS. The
changes made were mainly around changes of roles within the college and are noted in red with
previous information struck through.

The Risk Register and Board Assurance Framework, as approved by SMT on 13/06/2023, was approved
by the Audit Committee who recommended submission to Corporation for final approval.

Audit Committee Self-Assessment
The Self-Assessment Questionnaire (revised March 2016) was presented.



MT queried when the Terms of Reference for the Committee is reviewed. NA confirmed that this will
take place in the meeting of the Autumn term.

The form was approved to be circulated to the Audit committee for returned by the end of term
ACTION: AXH/AWP.

13. AoB
CT noted that the latest accounts do not appear to have been uploaded to the website. DMD advised
that this may be due to a move from MyDay to @Source, advising that these are available on Team
Engine and that she would confirm where they can be found on the website once located ACTION: DMD.

Meeting ended: 10:51 am
Next Meeting: Friday, 17, November 2023

Approved by the Audit Committee on 17 November 2023
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Nicola Abubacker
Chair of the Audit Committee



