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CORPORATION 
 

MINUTES of the ONE HUNDRED AND FORTY FIFTH MEETING of the CORPORATION 
 

FRIDAY 10 FEBRUARY 2023 
8.15am in room C101 

 
 
Present: Ms N Abubacker Mr J McKiernan 
 Ms A Akhtar           (Staff Governor) Revd T Madeley 
 Mr H Ali Mr B Mahmood 
 MS S Begum           (Staff Governor) Mr S Pryor  
 Ms B Briggs Mr B Shah 
 Ms P Griffin Mr I Shah 
 Ms R Hopkins Mr M Turner 
 Mr A Hussain         (Principal)  
   
In attendance: Mr I Francis Vice Principal 

 Ms A Page Director of Curriculum Quality 
 Ms C Banks Associate Director of  
 Ms K Smith Director of Governance & Corporate Compliance 
   
 
2085 Clerk’s Matters  
  (a) Apologies for absence 
 Apologies received and accepted from Ms J Gill (maternity leave); Ms A Mahmood; and Ms Z Olabode.   
  (b) Declaration of Interests  
 None.    
    
    
2086 Confirmation of the minutes of the one hundred and forty-fourth meeting held on  

16 December 2022 
 

 The Director of Governance reported that some minor typos and wording amendments had 
been made to the minutes which had been approved by the Chair.   

 

    KKS to put 
on Web 

   (b) Confirmation of any confidential minute.   
 There were no confidential minutes.    
   

2087 Matters arising   
 There were no matters arising.     
   
   
2088 Safeguarding Training  
 Claire Banks provided refresher safeguarding training for governors to include links to 

strategic leadership  (see presentation attached), which was commended by all governors as  
being extremely informative.  It was emphasised that the training was applicable to all staff 
and governors in line with the updated Keeping Children Safe in Education document  
published in September 2022.   
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Governors were reminded of the College’s duty of care in creating a safe environment for  
young people in order to support their studies and ensure that they are safeguarded and 
protected from harm.  This applied to anyone under the age of 18 and any vulnerable adults,  
i.e, those 18-19 year old students in care or with support needs.  In order to promote the  
welfare of students and protect them from harm, it was the responsibility of everyone at the  
College to follow the ‘Four R’s:  Recognising, Responding, Recording and Reporting.   
 
In relation to governors’ statutory responsibilities for safeguarding and strategic leadership to 
ensure that they were able to provide assurance to stakeholders that the College was a safe 
environment for students.  Claire Banks explained that in order to be able to do this, that 
governors must provide sufficient challenge (compliance & knowledge); be assured that  
policies and procedures were effective; and ensure that there is a whole-college approach to 
safeguarding.  She also emphasised that the judgement on safeguarding was a limited grade in  
terms of an Ofsted inspection.   

   
 Altaf Hussain reminded governors that Ofsted had judged it to be a safe college at the last 

inspection in 2017.  This could be evidenced to governors from the plethora of reports 
available to them in relation to safeguarding, EDI, exclusions, retention, outcomes, H&S, etc.  
If the College was not a safe environment, governors may expect to see issues such as poor 
retention or high exclusion rates.  The governor faculty visits, open evenings, chatting to 
students and staff, were all ways in which governors could triangulate the information 
provided within these reports at meetings, which could then be followed up if necessary.   

 

   
 Governors noted that the training session had been an excellent refresher on safeguarding 

generally and extremely beneficial in helping them understand their statutory and strategic 
responsibilities in this area.  Responding to their questions, Claire Banks reminded governors 
that it was important for them to listen to any student disclosure made to them, but not take 
any further action in relation to it, other than pass it onto the safeguarding team, the details 
of which were provided within the presentation.  Any allegations were treated in the same 
way initially, but sometimes after careful investigation by the team, it may transpire that they 
are further down the scale than an initial RED rated concern.  If the allegation turned out to be 
malicious or vexatious, the team would consider any sanctions or discipline but also consider if 
both parties may need support from the team.  It was not always clear at the outset, hence 
the need to undertake a full investigation once an incident had been reported.   Systems were 
also in place to make referrals to other agencies as necessary, but the College also had its own 
interns, student counsellors and other staff members who could provide counselling and 
therapy if necessary.    

 

   
 Patricia Griffin thanked Claire Banks for a very informative training session and reminded 

governors that it would be extremely unlikely for a governor to receive a disclosure.  The 
Corporation should be assured that the College had systems in place to deal with any issues 
and that all reports were provided in a regular and timely manner to governors in this regard.   

 

   
 The Corporation noted the Safeguarding training.    
   
2089 New Student Survey  
 Claire Banks reported that a ‘New Student Survey’ was re-introduced this academic year, 

which students were asked to complete between in week commencing 5 December 2022. 
Inspiration for the questions within came from a previous survey that the College used to 
administer, as well as the Education Inspection Framework (EIF). The purpose of asking these 
questions were: 

• To identify students by relevant protected characteristics 
• To gather their opinion of the college environment 
• To test awareness of behaviour expectations including attendance and punctuality 
• To identify attitudes towards learning 
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• To identify whether students feel safe and know who to contact if not. 
   
 She highlighted some of the results:  
 • 60% of students think their attendance and/or punctuality could or should be 

better but only 30% report that it has been addressed by teachers and 33% with 
coaches. 

• More females declared bullying than males. 
• Only females declared experiencing sexual violence or harassment. 
• Those who have experienced radical or extreme views imposed on them 

come from a variety of backgrounds. 
• 3 of the 4 students who experienced hate speech due to sexual orientation identified 

themselves as LGBTQ. 
• From the 18 who declared they didn’t feel safe at college, only 2 answered ‘yes’ to 

experiencing some kind of bullying or harassment. 1 of those was declared as being 
perpetrated by another student. 

 

   
 It was felt that the timing of the survey was ‘just right, as enough time had gone by to 

induct and settle; and the survey could be used as a reminder and tool to check 
fundamentals were happening and understood; it was at the time of year where student 
behaviour would be changing due to confidence; and early attitudes recorded.  Going 
forward, focus groups could be comprised of certain students identified by this survey to 
further understand the data, such as those who say they don’t feel safe in college 
despite not declaring an experience.  It was important to get more returns and for this it 
must be ensured that the survey can be completed in tutor groups.  A Student Voice 
(Safeguarding) Cycle is being created in conjunction with the Student Council to cover a 
student’s college career, specific safeguarding themes and a variety of methods.   

 

   
 Responding to John McKiernan, Claire Banks explained that the survey was not 

anonymous which meant that she was able to access the data to identify any student 
that may have provided an answer which caused any concern, to be followed up.  In 
relation to attendance and punctuality, Ian Francis noted that of the 10% who had low 
attendance, there was well documented information available as to the underlying 
causes of this.  He added that further data on attendance and punctuality would be 
available at the March meeting with the CIP update.   

 

   
 The Corporation noted the results of the New Student Survey.  
   
2090 Leadership Conference Report  

 Altaf Hussain referred Governors to the report of the Leadership Conference on 27 January.  
He thanked all governors who attended the conference and for their contributions at the 
event, which began with an informal lunch.  Senior leaders and governors then discussed  

 

   
 The intention was to enable governors to clearly articulate how what they do makes a 

difference.  It provided the opportunity to revisit how governors, working with the Principal 
and other staff, contribute to shaping strategic direction; know the College’s strengths and 
weaknesses; monitor progress; provide support and challenge; and ensure compliance with 
statutory responsibilities.  The Conference provided an opportunity for college leaders (SLT) 
and governors to take stock and discuss in more depth some of the key areas and challenges 
referred to in the pre-reading material.   

 

   
 Having listened to governors’ desire to have a more interactive conference rather than 

presentations, the Conference was comprised of two workshop sessions.  The first session   
involved governors being split into 5 small groups led by a member of SLT, to have 
conversations with students and teachers in small groups through guided questions, in order 
to triangulate the information provided at meetings by SLT.  Faculty Heads had chosen 5 
teachers; and 10 students representing diverse range of abilities and courses/subjects studied.  
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Common areas and themes emerged from the feedback provided at the end of the session, 
from which it was pleasing to note that the students and teachers were honest in their 
discussions with governors, and that much of the information provided during meetings had 
been corroborated by the students.  

   
 The second session again involved governors and SLT members being split into 3 groups to 

participate in a general discussion about governors’ roles by answering 6 questions, 4 of which 
were taken from the Leadership and Management Section of the Ofsted Inspection Handbook.  
Again, the main purpose was for governors to think about how they obtain information and 
how their role made a difference.  Feedback was provided to the main session, chaired by the 
Chair of the Corporation with assistance from the Director of Governance & Corporate 
Compliance.  This feedback demonstrated that governors were fully aware of their roles, 
articulating strengths and weaknesses of the college, statutory compliance, reporting 
mechanisms etc, and also expressing areas where they required more support/training to fulfil 
their roles.   

 

   
 Due to time constraints, it had not been possible for the Principal to end the two sessions with 

an overview of issues emerging over the next few years which may have a significant impact 
on the college curriculum, finances, student enrolments and would be addressed in his 
Principal’s Update.   

 

   
 Next steps would be for the Chair, Principal and Director of Governance to consider all the 

feedback carefully and ask the Search & Governance Committee to consider how and what 
would be taken forward regarding further training at the governor training session on 12 May; 
and provide governors with a Position Paper for Ofsted in due course.   Ian Francis added that 
he would be able to take any governor on an individual learning walk at a mutually convenient 
time which could be arranged via the Director of Governance.   

 
 
 

KKS to 
action 

   
 The Corporation noted the report.    
   
2091 Principal’s Update  
 Altaf Hussain referred to his general update report which included college and national news. 

He highlighted several topical issues, including the recent review of the leadership structure 
by SLT and presentation to the Communication Implementation Team (CIT) recently: 

 

  Sarah Magdeburg – Director of Teaching, Learning & Development.  Sarah will 
formally join the senior team and her role will continue to focus on the leadership of 
teaching, learning & assessment, staff development and tutorial support for students.  

 Rafaqat Ali – Head of Learning, Development & Achievement.  Rafaqat will support 
Sarah and will be responsible for Student Achievement and Guided Study Centres, 
putting in place interventions to narrow the gap between different groups of learners, 
providing support for the Progress Coaches and working with students identified as 
being at risk of not achieving. 

 Claire Banks – Director of Student Safeguarding, Behaviour & Attitude. Claire will 
formally join the senior team and her role will continue to be responsible 
for developing the range and quality of safeguarding, welfare, behaviour, security and 
personal development services for students.  Claire will also continue to be 
responsible for creating a safe, disciplined and positive college environment for all.  

 Kerry Rockall – Director of Student Experience.  Kerry will no longer work as the 
Executive Assistant but will now be responsible for providing outstanding 
Administrative and Student Services, including Reception and Admissions.  Kerry will 
also be responsible for promoting and enhancing the College’s reputation.  

 Anisah Akthar – Head of Student Experience & Corporate Communication. Anisah 
will support Kerry and will continue to be responsible for Marketing, PR and 
Communication as well as managing the Admissions Team.  
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 In national developments, the next stage in the Level 3 qualification reforms had been 
summarised in the Protect Student Choice Campaign update by the SFCA.  In short, the 
government has reneged on its pledge to only remove a “small proportion” of applied general 
qualifications. Ministers had decided that of the 134 reformed AGQs, 75 will not even be 
allowed to start the approval process, let alone come out the other side. This represents 70% 
of AGQ enrolments in SFCA member institutions. 

 

   
 This was a political choice, made by a ministerial team that perhaps concluded it has little to 

lose given there is a general election next year. But it is a political choice they may regret, 
given that the assurances about limiting the cull to a “small proportion” of qualifications was 
made in Parliament. It is clear that if re-elected, a Conservative government would implement 
these policies in full. Toby Perkins was speaking at the SFCA Winter Conference in January and 
set out Labour’s position. The outcome of the general election is not a forgone conclusion, but 
both Labour and the Liberal Democrats have backed the #ProtectStudentChoice campaign and 
have said they would chart a different course.  
 
Last enrolments for the 75 qualifications (and those that fail the approval process) will be 
September 2024 for students enrolling in the conventional way.  An election could take place 
at any time before the end of next year but possibly either May or November 2024, with the 
latter being most likely. SLT were working through the practical implications of this, in 
particular the ‘hit’ on Business and IT courses, would keep governors informed of 
developments.   

 

   
 The Corporation noted the update.    
   
2092 Performance Reviews of Staff 2021-22  
(a) Teaching Staff   
 Andrea Page presented her report on the performance reviews of teaching staff conducted 

during 2021-22.  The majority of the reviews were rated ‘good’, and where this was not the 
case, appropriate intervention and support mechanisms were in place.   

 

   
 The performance review process normally involved all teaching staff meeting with their line 

manager three times during the year.  Judgments on grading were made at the outcome 
review meeting in the autumn term, which allowed student outcomes to have an immediate 
influence on grading.  Teachers were graded separately for teaching, leadership, support roles, 
and other areas of responsibility.  The CAG/TAG awarding in August 2020 and 2021 meant two 
years of truncated performance reviews that did not include an outcomes review. In 2021-22 
the process returned to normal and outcomes reviews were held in September/October.  

 

   
 88.6% of performance reviews of teachers completed in 2021-22 were graded ‘good’ in all the  

categories for which they were assessed, compared to 93.8% in 2020-21, which represented  
two ‘satisfactory’ judgment for teaching.  The members of teaching staff who were graded 
satisfactory were new to the college and have been working closely with the Head of Faculty 
and the Director of Teaching and Learning to improve their practise.  There was one 
‘satisfactory’ leadership grade awarded in 2021-22.   

 

   
 The grades awarded seemed appropriate and reflected efforts made by teachers during the 

return to normal ways of working and the challenge of preparing students for public 
assessment who had never experienced it before due to the pandemic.  

 

   
 The report further analysed the data by department, which was generally pleasing. Targets 

concerning student outcomes remain the most common and are usually SMART. This year 
targets were set in line with 2021-22 outcomes. In the majority of cases there is a very high  
correlation between college priorities and targets set for individual staff, especially those in  
leadership positions. 
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 Support given to teachers with the satisfactory outcomes is showing impact this year. 

Feedback from the Head of Faculty, observations and other college leaders shows 
improvements in both cases.  The evidence above indicates that the college can successfully 
improve under-performance, or otherwise (as has happened in the past) move staff on.  We 
should continue with the existing support and discipline mechanisms for such staff. 

 

   
 A general discussion took place with governors asking whether the College needed to consider 

a higher grade than good if the majority of staff were all achieving this grade.  Governors were 
assured by Andrea Page that excellent teachers were recognised by the comments made on 
their performance review forms, but the College had decided that this should not be 
attributed to a higher judgment grade.  She explained that the outstanding teachers were 
known, this was shared with them at their performance reviews and they were asked to share 
their good practice with others.  Altaf Hussain added that discussion took place every year at 
this time with governors around the categorisation.  The College was using the Ofsted 
definition of what constituted ‘good’, i.e. “consistently good over a long period of time.”  If 
there were any concerns, these would be visible to governors in staff survey reports, staff 
retention figures, staff disciplinary cases, etc.  SLT had made the decision that the 
performance review process was fit for purpose at this time.  Patricia Griffin added that 
governors need to be assured that the performance management systems were in place and 
that the majority of staff were being assessed as being at the highest grading of ‘good’.   

 

   
(b) Business Services Support Staff  
 In Sayeda Meghjee’s absence, Altaf Hussain reported that the performance The outcome of 

the performance reviews for business services staff, including members of CLT and SLT (but 
excluding Senior Post Holders) during 2021-22 showed that 96% were rated ‘good’, which was 
a slight reduction from 98% last year, but still positive.   A ‘satisfactory’ performance review 
rating was given to 2 members of staff and an ‘unsatisfactory’ rating was not given to 2 
people.  The individuals in both these categories were carefully managed and provided with 
support as appropriate.  Across the College, mangers were proactively addressing 
performance management issues and offering in-year support as appropriate.      

 

   
 Objective setting could be slightly more difficult for business services staff in comparison to 

teaching staff as performance against targets could not be as easily quantifiable.  However, 
there was still an attempt to set SMART targets and individual targets were matched against 
the College’s strategic objectives.  Overall governors were assured that the performance 
management systems were working well and helping to achieve the College’s objectives.   

 

   
 The Corporation noted the performance management reports for both teaching staff and 

business services staff.   
 

    
    
2093 Student Destinations   
 Ian Francis reported that destinations remain a key judgement of the Education Inspection 

Framework.  It also remained a priority of the College to secure positive destinations for as 
many students as possible.  The destination data report for 2021/2022 had been compiled 
from information collected via student exit interviews, UCAS reports and telephone calls to 
students and their contacts.  

 

   
 Like previous years, the College used The Times Higher Education Table of Tables, which was a 

combination of The Complete University Guide, the rankings published by The Guardian and 
the combined Times and Sunday Times’ Good University Guide.   

 

   
 He highlighted the key headlines for 2021-22:    
 • 90.70% (90.80%) of students who completed their course went onto a positive 

destination, a slight decrease comparted to last year.  
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• There was a 2.1% increase in students who progressed to either an apprenticeship or 
employed to 10.36% (8.3%) 

• Retail and employment continue to be the most popular areas of employment for our 
students.   

• The number of students progressing to a Times Higher Education Table of Tables 2023 
university was 9.4% compared to 11.5% last year.  

• Our two local universities (35.3%) continue to be the destination of choice for our 
students, with the remainder (55.3%) going to ‘other’ universities.  

• Of those students who completed their course, 2.1% (2.2%) were NEETS, below the 
local percentage (2.3%).     

 .   

 Basit Mahmood noted that the most recent Sutton Trust report showed that Luton had a low 
rate of progression to these universities and wondered if this could be improved.  Ian Francis 
explained that the group of universities were now the Sutton 30 and he would be able to 
amend the data accordingly.   

 
 

IDF to 
action 

   

 The Corporation noted the report   
   
2094 Careers Education Information Advice and Guidance  
 Altaf Hussain reported that the government’s Careers Strategy, published in 2017, and 

guidance for further education colleges and sixth form colleges, published in 2018, set out the 
plan for building a high-quality careers system that would  help young people have the best 
start to their working lives. Following worldwide research, the eight Gatsby Benchmarks were 
produced. The benchmarks define the key components for an excellent careers system and lie 
at the heart of the College’s strategy.    

 

   
 The intention of this strategy is to further strengthen provision of careers education, 

information, advice and guidance and embed it in the core of the learner journey and 
experience.  The College has a strong careers provision providing a very good service.  In its  
commitmen to offer the highest standards in Careers Education, Information, Advice and 
Guidance, the College must comply with the Gatsby Benchmarks, which required an annual 
review of the Careers Strategy and Careers Plan to be published on college website.   

 

   
 AGREED:   That the Corporation approved the Careers Strategy and Careers Action Plan for 

2022-23.   
 

   
   
2095 Compliance    
(a) Safeguarding Health and Inclusion Committee  
 Altaf Hussain referred governors to the notes of the recent SHIC meeting for details of the 

discussions held in this committee.  He added that Nicola Abubacker, Patricia Griffin and Basit 
Mahmood were the Link Governor members of the committee in each compliance area of 
Safeguarding; Equality Diversity & Inclusion; and Health Safety & Wellbeing respectively.     

 

   
 There were no other safeguarding or EDI matters to report.    
   
(b) Health & Safety  
 In Donna Donlon’s absence, Altaf Hussain referred governors to her health and safety 

update which had been discussed at the recent SHIC meeting.  There had been no 
RIDDOR reportable accidents or incidents.   

  

    
(c) Data Protection   
 The Director of Governance & Corporate Compliance reported that there had been two 

data breaches logged since the last update.  
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 The first incident occurred on 19 December 2022 in relation to staff personal data being 

accidentally shared with another member of staff via e-mail.  The breach was reported 
within minutes of it occurring and remedial action taken immediately to recall the e-mail 
and delete its contents.  After a thorough internal investigation by the Director of 
Governance & Corporate Compliance, and in full consultation with the Principal, using 
the ICO online self -assessment tool, it was determined that the criteria for reporting 
had not been met.  This was on the basis that there was not a high risk to data subjects 
due to the swift action in the reporting of the breach and the recalling/deleting of the 
data between one member of staff and another within the same organisation.  An 
internal report was logged of the incident and the breach added to the Data Breach 
Register.   

  

    
 The second breach occurred more recently on 27 January 2023.  It involved a member of 

staff accidentally providing a student applicant with another student applicant’s 
application form on the external e2s application portal.  Following investigation by the 
Director of Governance & Corporate Compliance, advice from the ICO helpline and in 
consultation with the Principal, it was determined that the College should file an initial 
report of the breach to the ICO.  The reason for this was that the category of data was 
classed as sensitive information, thereby increasing the risk to the data subject in 
accordance with data protection legislation.  There was also a significant period of time 
from when the breach was reported to the College and action taken by the external 
provider to recall and remove the data. The breach was reported on 2 February and the 
ICO has since responded to confirm that no action will be taken by them against the 
College.  They have recommended reviewing staff training and also preventative 
measures that can be taken in the future, which had already been considered.  
 
As a result of these incidents, it had been agreed that there should be a review of staff 
training in areas where there is a greater risk of information being shared accidentally 
and where there were newer members of staff.  This would be considered by the 
Principal and Director of Governance & Corporate Compliance, in consultation with the 
Data Protection Link Governor, who was fully informed of both incidents.   

 
As the College was now moving more towards the use of external portals/providers for 
services, compared to internal systems, the likelihood of such incidents may increase, 
hence further control measures would need to be considered.  In particular, where the 
College is the Data Controller but the external service providers is also a Data Processor, 
this requires regularly monitoring to ensure that they also continue to be compliant with 
data protection legislation.    

  

    
 The new Data Protection Bill referred to at the last meeting of the Corporation had still 

not been enacted.  The Director of Governance & Corporate Compliance had however 
begun a review of the Data Protection and GDPR Compliance Checklist in readiness for 
the internal audit of Data Protection and GDPR in March.  Once this review was 
complete, the checklist would be shared with SLT and the Audit Committee for 
consideration at its next meeting and thereafter ongoing monitoring.  The maintenance 
of a checklist had also been added to the Risk Register as a control measure in the data 
protection risk area, which would also be presented to the Audit and F&GP committee 
meetings in March. 

  
 
 
 
 

KKS to 
action 
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 As previously reported to the Corporation, the audit of the College’s IT network security 

last year showed data security to be good.  Following this audit, the College had since 
added a new module to the Smartlog training this year regarding NCSC Cyber Security.  
This of course included elements of data protection, which has enabled the Director of 
Governance & Corporate Compliance to liaise with the Head of IT and Infrastructure on 
the implementation of a new Cyber Security Risk Register following the comments and 
areas raised at the last Corporation meeting in December.  This would also be brought to 
the Audit Committee at its next meeting.   

  
 
 
 
 
 
 

KKS to 
action 

 Hannan Ali asked whether the College had considered the impact of AI and would be 
happy to discuss this further outside the meeting.     

  

    
 Steve Pryor added that since the Director of Governance & Corporate Compliance had 

only taken up the role of Data Protection Officer for the College since 1 September, she 
had managed to provide an excellent service to the College.  This was further re-iterated 
by the independent confirmation from the ICO that the action taken by the College was 
in fact the correct course.  The Director of Governance & Corporate Compliance added 
that that there was to be an internal audit of data protection in March as part of the 
cycle of targeted audits every few years, which should also provide governors with 
further external assurance in this area.   

  

    

 The Corporation noted all the compliance update reports.     

    

    
2096 Any other urgent business previously notified   
 None.     
    
2097  Items for next meeting other than standing items   

 • College Improvement Plan 
• Funding for 2023-24 

• Policies  
• Compliance 

 

    
   
2098 Date of next meeting   
 Friday      31 March 2023:             Corporation Meeting                              8.00am for 8.15am  

   

 


	Present:

