
CORPORATION
MINUTES of the CORPORATION MEETING 

Held on Friday, 11 July 2025 at 8.30am in room C101/2

Present:

Abdullah Choudhury
Anisah Akhtar
Afsar Alam
Vivien Bailey
Tasha Case
Venesa Coodien
Patricia Griffin
Usamah Himdy 

Student Governor 
Staff Governor (B)
Independent Governor
Independent Governor
Independent Governor
Independent Governor
Chair of Corporation
Independent Governor 

Altaf Hussain
Sayyeda Khaja
Teck Kua
John McKiernan
Viren Patel
Steve Pryor
Mark Turner

Principal 
Independent Governor
Independent Governor
Independent Governor
Independent Governor
Independent Governor
Independent Governor

In attendance:

Claire Banks (in part)
Donna Donlon
Mariam Hoq (in part)
Paul Whiting (in part)
Louise Barden

Director of Student Safeguarding, Behaviour and Attitudes
Director of Finance and Operations
Director of Curriculum Operations
Director of Data and Quality Assurance
Head of Governance and Data Protection (Minutes)

Standing Items
1. Clerks Matters

1.1 Apologies for Absence
Apologies were received ahead of the meeting and accepted from:

Haidar Rashid (Associate Governor), Sayeda Meghjee (Director of Human Resources), Tharuniya 
Jeevaratnam (Student Governor)

The meeting was quorate.  

1.2 Declaration of Interests
No declarations of interest were declared.

2. Minutes of the previous meeting dated 4 April 2025 
2.1 Approval of the previous minutes

DECISION: The Corporation APPROVED the minutes as drafted.

ACTION 1:  Obtain  the  Chair’s  signature  to  the  approved  meeting  minutes  and  upload  to  the
college website

2.2 Determination of any confidential minute
There were no confidential minutes.

2.3 Actions from the previous meeting
All outstanding actions have been completed with the exception of two which have later deadlines
and are scheduled for completion in the Autumn term. 

There were no matters arising.

3 Principal’s Update
The Principal updated the Corporation on strong student engagement, positive outcome forecasts,
and early planning for curriculum reforms. A digital  access pilot and website updates are being
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CORPORATION
considered.  Safeguarding  is  secure,  with  site  movement  and  external  safety  under  review.  An
Empty MAT application will be submitted before the end of the July to support college autonomy.
Feedback from the DfE was very positive. The college remains financially stable and inspection-
ready. Governors will need to support MAT plans, curriculum changes, and site developments.

Governors queried whether  the plan to  achieve academisation by September 2026 remains on
track. It was confirmed that, despite some slippage in the timeline, the target date is still achievable
but  may be subject  to  timelines  that  are  influenced by  the  DfE  such  as  additional  information
requested by the Regional Team in support of the application. 

A question was raised regarding the number of students with Education, Health and Care Plans
(EHCPs) attending the college, in light of the government’s ongoing review of the EHCP system. It
was confirmed that fewer than 20 students currently have EHCPs, and that discussions are taking
place with the Director of  Curriculum Operations and the Head of  SEND to ensure appropriate
support and planning.

Corporation RECEIVED the update.

Our Education
4 Forecast Outcomes for July

The Director of Data and Quality Assurance presented the forecast outcomes for July, highlighting
key areas of progress and ongoing focus. Forecast pass rates remain strong, all  exceeding the
2023/24 outcomes. The proportion of high grades continues to be a developmental priority, with A
Level high grades forecasting a slight dip compared to the previous year and current targets. For
Vocational  Double/Triple  qualifications,  high  grades  are  forecast  marginally  below  last  year's
outcomes. Encouragingly, the majority of subjects are forecasting improved pass rates for both A
Levels and the top ten Vocational (V10) courses, while targeted support is being directed toward
raising high grade performance. GCSE English and Maths show particularly strong progress, with
forecast grades at 4+ well above 2023/24 outcomes, English +8.1% and Maths +21%. It was agreed
that forecast accuracy would be reviewed following the release of August 2025 outcomes, with early
identification of courses requiring further analysis forming part of the quality improvement strategy
for 2025-26.

Members  expressed  an interest  in  understanding  the impact  of  recent  interventions  on learner
outcomes, seeking reassurance that the measures implemented are translating into measurable
improvements. In response, it was confirmed that work is ongoing in collaboration with Nick Allen to
further  analyse  the  data,  ensuring  any  remaining  gaps  are  identified  and  addressed  through
targeted, evidence-based interventions. This continued focus on data-driven strategies will support
more precise monitoring and enable timely adjustments to maximise learner success.

A query was raised regarding the accuracy of forecast data. In response, it was confirmed that the
College is currently developing Power BI dashboards to enhance the integration and analysis of key
data sets, including attendance and outcomes. The new system, set to launch in the upcoming
academic  year,  will  provide  more  accessible  and  detailed  breakdowns  across  multiple  areas,
supporting improved monitoring, forecasting, and strategic decision-making.

Corporation NOTED the information shared in the update

5 Assessment Policy
The  Director  of  Data  and  Quality  Assurance  presented  the  updated  policy  to  the  Corporation
highlighting the key changes. 

A discussion took place regarding the use of AI during which the Principal emphasised that AI is a
permanent development and the College’s message must continue to prioritise "learning first" with
no shortcuts. It was noted that assessments can be adapted to become more personalised and
delivered in real-time. The College also has a responsibility to educate students on the appropriate
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CORPORATION
and effective use of AI.

Members queried the ease with which students can access and use AI tools, potentially posing a
threat to academic integrity. It was stressed that any emerging culture of reliance on AI must be
proactively challenged, particularly as AI detection tools are not always reliable. These concerns
were acknowledged, along with the need for training for both staff and students, with a focus on
empowering them to use AI appropriately and effectively.

A question was raised as to why a first offence of plagiarism is classified as Level 1 in only some
instances. It was noted that the classification depends on the severity and context of the case, and
that a tailored approach is required. However, it was agreed that the current wording may lead to
inconsistencies and that further clarification is necessary.

A further point was raised in relation to, ‘teaching staff will  discuss with learners their strengths,
weaknesses and progress’. It was felt that this wording does not sufficiently outline how staff can
actively support students to improve and achieve their full potential. It was agreed that this section
will be revised to provide greater clarity and detail.

DECISION: The  Corporation  APPROVED the  updated  Assessment  Policy  with  suggested
amendments

ACTION 2:  Update the Assessment policy to incorporate the two suggested amendments and
add the updated Policy to the Intranet and College Website

6 Student Council Termly Update
The  Student  Governors  presented  an  update  on  recent  student-led  events.  An  Earth  Day
celebration was held  in  the Q Study Centre,  featuring a raffle,  bake sale,  and plant  stall,  with
proceeds donated to The Water Project. Students also took part in planting activities to promote
environmental awareness.

The Student Council also proposed a reward points system to improve attendance, with positive
feedback on suggested rewards and potential use of the myEvolve app. Additionally, Culture Day
was enhanced with educational stands, activities, and decorations, raising money for Oxfam and
receiving strong engagement from the student body.

It was noted that the feedback received on Culture Day was highly positive, and that social media
engagement with the event had increased significantly compared to previous years. The exemplary
behaviour of students was also acknowledged, with agreement that this plays a key role in enabling
such events to take place. The Chair expressed thanks to the student governors and the Student
Council for their contributions throughout the year.

Corporation RECEIVED the update

7 Internal Audit Reports and Annual Audit Report for 2024-25
The  Internal  Audit  Reports,  previously  reviewed  by  the  Audit  Committee,  were  presented  to
Corporation by the Director of Finance and Resources for information.

The internal reviews across key operational areas found strong controls in all but one area, which
was  rated  substantial.  Follow-up  work  confirmed  all  previous  recommendations  had  been
implemented.  Reviews  of  fixed  asset  management  and  student  enrolment  received  strong
assurance,  with  minor  recommendations  around inventory  and compliance.  Reviews of  student
recruitment and network infrastructure found no issues, aside from one resolved observation on
internal vulnerability scanning.

The  cyber  security  review  reported  substantial  assurance,  with  a  few  medium  and  low-grade
recommendations, including the development of a phishing strategy and a Cyber Incident Response
Plan.  Good  progress  was  noted,  with  ten  areas  of  good  practice  identified  and  a  cyber  risk
assessment has been completed.
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CORPORATION
Wylie  Bisset’s  annual  report  confirmed the  College  maintains  effective  governance  and  control
arrangements, with no significant weaknesses.

Corporation NOTED the update Internal Audit Reports and Annual Audit Report for 2024-25

Our Reputation and Engagement 
8 Internal Audit Plan for 2025-26

The Corporation received the Internal Audit Reports for approval, following prior review by the Audit
Committee.

The Internal Audit Programme for 2025-26 will cover Risk Management, Bank and Cash, Nominal
Ledger, Suppliers, and Procurement. Corporate Governance has been removed from the five-year
plan as it is now covered by mandatory External Governance Reviews, with the first completed in
July 2024. As a result, Student Recruitment and Enrolment reviews have been added to a four-year
cycle.

An increase in the internal audit budget for 2025-26 was requested, partly due to the inclusion of the
External Governance Review cost in 2024-25. Members discussed feedback from audits at other
colleges,  noting this typically  arises during annual meetings with auditors.  It  was confirmed the
College intends to proceed with the second optional year of its contract with Wylie Bisset before
going out to tender the following year.

Governors queried whether, given the heightened focus on cyber security, it would be prudent to
prioritise this  area over  the Nominal Ledger,  which is  reviewed annually.  It  was noted that  the
achievement of the Cyber Essentials accreditation should provide assurance to governors; however,
it was agreed that the Audit Committee would consider this further at their meeting in the Autumn
term.

Members NOTED the update Internal Audit Reports and Annual Audit Report for 2024-25

ACTION 3:  Audit Committee to review the prioritisation of cyber security versus Nominal Ledger at
its meeting in the Autumn term

9 Financial Statements Audit 2024-25
The Director of Finance and Operations shared the Financial Statements Audit 2024-25 with the
Corporation following scrutiny by the Audit Committee.  

The  audit  approach  remains  consistent  with  previous  years,  focusing  on  income,  expenditure,
balance sheet testing, and sampling for assurance. Key documentation has been updated to reflect
new sector guidance following the reclassification of colleges as public sector bodies, and audit
fieldwork is scheduled to begin in October 2025.

Key audit risks identified include income recognition, bank loan covenants, regularity, management
override of controls, and related party transactions. The sector changes were noted affecting the
audit,  including  developments  in  funding,  T  Levels,  apprenticeships,  and  updated  accounting
standards. Audit fees will increase in line with the tender agreement, and approval was sought for
the  combined  internal  and  external  audit  budget  for  2025-26.  The  Audit  Plan  aims  to  support
ongoing compliance and oversight.

Corporation  NOTED the  Audit  Financial  Memorandum and  Finance  Statements  Audit  for  year
ending 31 July 2025

DECISION: The Corporation APPROVED the Audit Budget for 2025-26.

10 Data Protection Termly Update
The Head of Governance and Data Protection provided a summary of the termly Data Protection
update,  which  had  previously  been  presented  to  the  Audit  Committee.  The  update  included
information on data breaches and Freedom of Information and Subject  Access requests for the
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CORPORATION
reporting period as well as confirming there had been no cases of Whistleblowing. 

The Corporation was also briefed on recommendations from a recent review, including plans to
enhance  the  Public  Disclosure  (Whistleblowing)  Policy  and  Procedure  in  the  Autumn  term.
Additional  improvements  identified  include  reinforcing  leadership  commitment,  integrating
whistleblowing into  staff  inductions,  widening reporting channels,  and introducing regular  termly
monitoring and trend reporting to governors.

The  Data  Protection  (UK  GDPR)  Compliance  Checklist  for  Leaders  and  Managers  was  also
presented to provide assurance that the College is fulfilling its responsibilities under Data Protection
legislation.

Corporation RECEIVED the update

11 Risk Management
The Risk Management update was presented by the Director of Finance and Operations, following
its approval by the Audit Committee. The Corporation were asked to note one risk score had been
amended to reflect a reduction in risk, relating to pay awards not aligning with other organisations.
The Cyber Risk Register was also shared following its update to reflect the recent internal audit and
a similar exercise will take place for the Security Risk Register at the next Risk Management Group
Meeting. 

It was also mentioned that a suggestion from the Audit Committee has been taken on board to
highlight the risks of greatest concern to the college, enabling governors to focus their attention
more effectively. Following clarification and discussion, it was agreed that the coversheet on future
reports will include identifying risks where the risk score exceeds the agreed risk appetite, along
with commentary on those specific risks.

DECISION: The Corporation RATIFIED the Risk Registers

12 Corporation Self-Assessment
The  Head  of  Governance  and  Data  Protection  shared  three  questionnaires  to  support  the
Governance  Self-Assessment  process,  in  line  with  best  practice.  These  covered  Corporation
effectiveness, individual governor effectiveness, and a review of the Chair’s performance. Subject to
approval,  governors were informed that the questionnaires would be issued for completion, with
results to be reviewed in the Autumn term.

DECISION: The Corporation APPROVED the Self-Assessment Questionnaires

ACTION 4:  Publish  the  online  questionnaires  for  completion  and  present  the  results  in  the
Autumn term

13 Governance Improvement Action Plan (GIAP) 
The Corporation were reminded that the External Governance Review in July 2024 set out some
recommendations to strengthen governance at the college. These, along with points from the AoC
Code of Good Governance, informed the Governance Improvement Action Plan (GIAP). An updated
GIAP was shared with the Corporation, showing completed, outstanding, and overdue actions.

Corporation NOTED the updated GIAP.

14 Calendar of Meetings and Calendar of Reporting for 2025-26
The  draft  Calendar  of  Meetings  and  Calendar  of  Reporting  for  2025-26  were  shared  with  the
Corporation as recommended by the Search and Governance Committee.

Corporation NOTED the Calendar of Meetings and Calendar of Reporting for 2025-26.

Our People and Culture
15 Corporation Membership and Meeting Structure
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CORPORATION
The Head of Governance and Data Protection presented the Corporation Membership and Meeting
Structure report,  following recommendations from the Search and Governance Committee.  The
Committee had approved the appointments of a Parent/Carer Governor, Curriculum Staff Governor,
and Associate Governor from 1 September 2025, subject to Corporation ratification. 

The  Corporation  was  also  asked  to  ratify  the  proposed  membership  for  2025-26.  While  the
Committee reviewed the draft  Corporation and Committee structure, it was agreed that the final
version, including roles for new governors, would be confirmed by the Chair in consultation with the
appointees and shared in the Autumn term. 

In terms of succession planning, initial discussions around the future of the Chair’s role have begun,
with the Principal due to bring a proposal to the November Search and Governance Committee
meeting for a three-year extension from July 2026, along with the associated governance risks from
the Head of Governance and Data Protection.

The Chair of the Corporation advised that, following the end of the Business Support Governor’s
term of office in November, the former governor will continue to attend Corporation meetings in a
supportive capacity to the student governors.

DECISION: The Corporation RATIFIED:
i. the appointment of the three new governor roles 
ii. the Corporation Membership for 2025-26

The Corporation NOTED that the Chair will determine the allocation of the three new governors to
Committees, within the context of the 2025-26 Committee structure.

The Corporation  NOTED the decision for the Search and Governance Committee to  consider a
proposal during the autumn term to extend the Chair of the Corporation’s term as a governor until
July 2029.

16 Staff Engagement Annual Report (Staff Survey)
The Staff Engagement Annual Report was presented to Corporation for information following the
recommendation by the Finance and General Purposes Committee, noting a response rate of 43%,
down from 57% last year but in line with previous trends. Results showed a positive shift,  with
improvements in overall  scores and a +2-point increase in 'distance travelled',  though outcomes
remain below external benchmarks. The College will now focus on embedding existing initiatives to
build on progress. 

In response to a question regarding how the College intends to enhance communication at all levels
following the recent staff survey results, further detail was requested on the actions to be taken by
the Senior Leadership Team (SLT).

It was noted that several initiatives are being implemented or continued, including the ongoing Staff
Feedback Forum, the establishment of a new Staff Engagement Taskforce chaired by the Principal,
the continuation of staff events, and the introduction of a new CEO Unfiltered VLOG. In addition, the
regular Principal’s updates and staff  briefings will  continue, incorporating an open-mic format to
allow direct questioning of the SLT.

It  was  also  acknowledged  that  communication  through  middle  managers  has  at  times  been
inconsistent. To address this, all team meetings will now be delivered using a standardised script to
ensure a consistent message is communicated across the organisation.

Corporation NOTED the Staff Engagement and Annual Report

17 Termly Safeguarding and Behaviour & Security Reports
The Director of Safeguarding, Behaviour and Attitude presented both reports to the Corporation
following recommendation by the Finance and General Purposes Committee.  
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CORPORATION
17.1 Safeguarding Termly Report

There  has  been  a  significant  increase  in  students  with  allocated  social  workers,  with  50% of
safeguarding cases now involving Social Services, alongside a rise in external referrals. Conversely,
fewer students are being identified as young carers, possibly due to assessment changes and a
need to better promote available support.

Safeguarding now includes behaviour-related incidents such as assault,  bullying, and substance
misuse,  in  line with  Working Together  to  Safeguard Children 2023 and anticipated changes to
Keeping Children Safe in Education.

Corporation NOTED the Safeguarding Termly Report

17.2 Behaviour & Security Termly Report
The Behaviour  Team is continuing to refine a system to  capture student interaction data  more
accurately, which accounts for the significant rise in reported cases over the past two terms. Of the
total cases recorded, 12% were added to the College’s Incident Log for risk assessment, with just
4%  assessed  as  high  risk,  equating  to  six  serious  incidents.  Minor  behavioural  issues  were
identified, and it was noted that more serious concerns are being monitored closely to ensure safety
and  prevent  escalation.  Members  were  also  provided  with  data  relating  to  the  most  serious
incidents, including information on exclusions and ongoing appeals.

Corporation NOTED the Behaviour & Security Termly Report

Our Institutional Sustainability 
18 Budget FY25 and Forecast for FY26 and FY27

The Corporation received the FY26 budget and forecasts for FY27-28, as recommended by the
Finance and General Purposes Committee, including an updated version reflecting a recent funding
allocation. The Director of Finance and Operations reported a strong financial outlook for FY26,
driven by growth in student numbers and higher funding per learner. A surplus is forecast for FY26,
with smaller surpluses in FY27 and FY28, excluding pension-related adjustments. Pay costs are
projected at  69.2% of  income, with increases expected in future years due to pay awards and
reduced income. The budget continues to prioritise solvency, stability, and investment in teaching
and learning, with financial health forecasted as outstanding for FY26 and good for the following
years.  The figures are based on continued independence, although conversion is anticipated to
have a positive financial effect.

DECISION: The Corporation APPROVED the budged to be reported on the CFFR to the DfE

19 Management Accounts
The  Corporation  received  the  Management  Accounts  up  to  30  April  2025  for  information,  as
recommended by the Finance and General  Purposes Committee,  highlighting a strong financial
position and a healthy surplus for the year to date. Compared to the same period last year, the
accounts reflect  an improved performance,  underpinned by robust  cashflow which continues to
provide a solid foundation for the College’s financial stability. Key financial indicators remain strong,
supporting the College’s continued outstanding financial health rating. A comprehensive mid-year
review  has  been  undertaken,  resulting  in  revised  year-end  forecasts  that  show  a  favourable
improvement on the original budget, further strengthening the College’s financial outlook. 

Corporation NOTED the Management Accounts

20 Estates Strategy
The Director of Finance and Operations presented the College’s Estates Strategy, following review
by the Finance and General Purposes Committee. The Strategy outlines the long-term approach to
managing and developing the College’s buildings and infrastructure in support of its educational
aims,  and  is  aligned  with  the  Strategic  Plan.  Governors  were  advised  that,  in  line  with  a
recommendation  from  the  July  2024  External  Governance  Review,  Corporation  approval  was
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CORPORATION
requested to reflect the importance of governor oversight.

DECISION: The Corporation APPROVED the Estates Strategy

21 FE Climate Road Map
The Corporation received the FE Climate Road Map, following recommendation by the Finance and
General Purposes Committee. The Director of Finance and Operations asked the Corporation to
adopt the roadmap, following a recommendation from the July 2024 External Governance Review.
The roadmap focuses on four areas: Leadership and Governance, Teaching and Learning, Estates
and Operations, and Partnership and Engagement. Work is already under way on the Estates and
Operations strand, with plans to review one area every six months and complete the full roadmap
within two years. 

DECISION: The Corporation ADOPTED the FE Climate Road Map as a working progress

Compliance and Governance
22 Policies and Procedures

a) Employment Anniversary Recognition and Long Service Scheme was recommended by
Finance and General Purposes Committee to note.  

Corporation NOTED the new Employment Anniversary Recognition and Long Service Scheme

b) Conflicts  of  Interest  Policy  was  recommended  to  the  Corporation  by  the  Search  and
Governance Committee for ratification.

c) Governance & Management - Delegation of Powers (Scheme of Delegation) Policy  was
recommended to the Corporation by the Search and Governance Committee for ratification.

d) Recruitment  and  Selection  of  Staff  Policy  and  Procedure  was  recommended  to  the
Corporation by the Finance and General Purposes Committee for ratification.

e) Mental Health and Wellbeing Policy was recommended to the Corporation by the Finance and
General Purposes Committee for ratification.

f) Physical Restraint Policy was recommended to the Corporation by the Finance and General
Purposes Committee for ratification.

A question was raised regarding the definition of what constitutes an offence, as this could be
open  to  interpretation.  It  was  confirmed  that  such  definitions  are  outlined  in  other  College
policies, and it was agreed that these policies should be referenced within the Physical Restraint
Policy.

ACTION 5: Update the Physical Restraint Policy to include references to other relevant college
policies

g) Health and Safety Policy was recommended to the Corporation by the Finance and General
Purposes Committee for ratification.

h) Disability  Access  Statement was  recommended  to  the  Corporation  by  the  Finance  and
General Purposes Committee for ratification.

i) Learner  Support  Fund  Policy was  recommended  to  the  Corporation  by  the  Finance  and
General Purposes Committee for ratification.

DECISION: The Corporation RATIFIED the aforementioned Policies and Procedures (b-j)

ACTION 6:  Upload the ratified Policies and Procedures to the staff and college website where
appropriate

23 Unapproved Minutes of Committee Meetings
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CORPORATION
The  draft  minutes  of  the  Corporation’s  sub-committees  were  shared  with  the  Corporation  for
information, to note the discussions, approvals and decisions of each committee, and to provide
assurance that appropriate oversight and governance have been upheld.

The Corporation NOTED the unapproved Minutes of Committee Meetings. 

24 Training Item - Martyn’s Law
The  Director  of  Safeguarding,  Behaviour  and  Attitude  delivered  a  session  on  Martyn’s  Law to
members of the Corporation.

Standing Items
25 Any other urgent business previously notified to the Chair

None.

26 Proposed Agenda items for the next meeting (subject to change)
Principal’s  Update;  Student  Results;  Annual  Review of  the  Instrument  & Articles  and Standing
Orders

27 Date of the next meeting 
Friday, 26 September 2025

The meeting closed at 10.50

Summary of Decision by the Corporation
APPROVED the Corporation minutes from the meeting held on 4 April 2025

APPROVED the Audit Budget for 2025-26
APPROVED the updated Assessment Policy with suggested amendments

RATIFIED the Corporate, Cyber Security and Security Risk Registers 

APPROVED the Self-Assessment Questionnaires

RATIFIED the appointment of three new governor rolls

RATIFIED the Corporation Membership for 2025-26

APPROVED the budged to be reported on the CFFR to the DfE

APPROVED the Estates Strategy

ADOPTED the FE Climate Road Map as a working progress

RATIFIED:
Conflicts of Interest Policy 
Governance & Management - Delegation of Powers (Scheme of Delegation) Policy
Mental Health and Wellbeing Policy
Physical Restraint Policy 
Health and Safety Policy
Disability Access Statement
Learner Support Fund Policy

Approved by Corporation on 26 September 2025
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