CORPORATION

MINUTES of the CORPORATION MEETING
Held on Friday, 12 December 2025 at 8.30am in room C101/2

Present:

Abdullah Choudhury

Akeem Alleyne
Vivien Bailey
Patricia Griffin
Usamah Himdy
Altaf Hussain

Tharuniya Jeevaratnam

In attendance:

Anisah Akhtar
Claire Banks
Donna Donlon
Mariam Hoqg
Sarah Madgeburg
Sayeda Meghjee
Kerry Rockall

Paul Whiting
Louise Barden

WELCOME

Student Governor

Associate Governor
Independent Governor
Chair of Corporation
Independent Governor

Principal
Student Governor

Director of Student Experience
Director of Data and Quality Assurance
Head of Governance and Data Protection (Minutes)

TeamEngine E-Signing

Sayyeda Khaja
John McKiernan
Steve Pryor
Shahrukh Shah
Spiwe Shana
Mark Turner

Director of Student Safeguarding, Behaviour and Attitudes
Director of Finance and Operations

Director of Curriculum Operations

Director of Teaching, Learning and Development
Director of Human Resources

Luton

Independent Governor
Independent Governor
Independent Governor
Staff Governor (C)

Parent/Carer Governor
Independent Governor

Head of Student Experience and Corporate Communications

The Chair welcomed everybody to the last Corporation meeting of the calendar year. She emphasised the
importance of the Corporation having sufficient time and space to consider curriculum matters in depth,
particularly agenda Item 4, in the context of the College not operating a separate Curriculum Committee.
She noted that this made it especially important for the full Corporation to engage strategically with
curriculum intent, implementation and impact, and welcomed the opportunity for a substantive discussion
to support effective oversight and informed decision-making.

STANDING ITEMS

1. Clerks Matters

1.1 Apologies for Absence
Apologies were received ahead of the meeting and accepted from the following Independent
Governors, Afsar Alam, Tasha Case, Venesa Coodien, Viren Patel and Teck Kua
The meeting was quorate.

1.2 Declaration of Interests

No declarations of interest were declared.

2. Minutes of the previous meeting dated 24 October 2025
2.1 Approval of the previous minutes

DECISION:

The Corporation APPROVED the minutes as drafted.
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2.2

23

24

3.2

ACTION 1: Obtain the Chair’s signature to the approved meeting minutes and upload to the
college website.

Determination of any confidential minute
There were no confidential minutes.

Actions from the previous meeting
All outstanding actions have been completed, with the exception of one that was agreed to be
carried forward to a future meeting.

Matters arising not otherwise on the Agenda
There were no matters arising.

Principal’s Update

An overview of colleges news together with local and national developments

Governors received and noted the information which reported on strategic and operational
updates, including the NJC Teachers’ Pay Award implementation, upcoming qualification changes,
and expanded accountability frameworks. Operational highlights included safeguarding
improvements, new policies, infrastructure upgrades, and exam delivery. Governors noted risks
around qualification gaps, sector intervention triggers, and apprenticeship conversion rates.

Governors raised questions regarding the teachers’ pay award and its impact on the budget. It was
confirmed that the college had budgeted for the 4% uplift and that previous additional funding,
and that the 5.5% increase linked to academisation, was an exceptional case.

Governors queried the implications of curriculum reform and Ofsted readiness. It was reported
that an Ofsted readiness task group had met, with a roadmap in place with a strong focus on
safeguarding and inclusion, particularly for disadvantaged groups. Governors noted the
importance of data collection for these priority learners and welcomed the progress made.

Further discussion centred on apprenticeship conversion rates and the need to review
performance against national benchmarks. Governors expressed concern about the qualification
gap between the removal of AAQs in 2026/27 and the full rollout of V Levels in 2030/31. The
Leadership Team explained that government assurances had been given that AAQs would remain
funded until replacements were available.

Governors also asked about application trends for 2026/27 entry and it was reported that
applications were ahead compared to the same time last year.

Spring Leadership Conference

Governors were reminded that the Spring Leadership Conference will be held on Friday 30 January
2026, focusing on the theme ‘Leadership, Culture and Impact’. The event will explore the dual
challenge the college faces - delivering improved outcomes and high standards while
simultaneously reshaping the organisation for the future in a deliberate and coherent way. It will
highlight the need for strong operational control alongside clear strategic intent, ensuring that
transformation does not come at the expense of results. The programme will move from outlining
the current context to defining shared intent and, ultimately, developing collective leadership
principles that will guide future decisions and shape the college’s direction.
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The Corporation NOTED the information provided in the Principal’s Update

OUR EDUCATION

4

Quality Improvement Plan: Student Progress and Intervention Report

The Leadership Team presented the Student Progress and Intervention Report, providing
governors with assurance that feedback quality across G12 A-Levels is now thoroughly analysed,
standardised, and impact-tracked through the college’s comprehensive Feedback Assurance
Framework. This framework includes subject-consistent expectations, faculty-wide lesson
rehearsal cycles, best-practice masterclasses, CM mentoring, and director-level monitoring to
ensure measurable impact. Current evidence shows that 65% of observed lessons met all four
feedback standards, with strongest practice embedded in Biology, Chemistry, Sociology, and
Economics. Areas of variation, particularly in Maths and Physics, are being addressed through
short SMART improvement cycles, clear accountability, and targeted interventions. Strategic risks
such as feedback inconsistency, lesson momentum, new staff onboarding, and staff absence have
been identified, and mitigation strategies are in place to maintain progress and equity across all
subjects.

The report also highlighted performance and attendance trends, which provide critical context for
improvement priorities. A-Level outcomes remain below target for pass rates, high grades, and
value added, with Assessment Checkpoint (ACP) 5 indicating a December position that requires
accelerated improvement during the spring term. Vocational outcomes are comparatively
stronger, with forecasted pass rates and high grades broadly tracking towards targets, although
value added remains marginally negative. Attendance continues to be a significant driver of
progress. A-Level attendance currently stands at 91% against a 92.2% target, while GCSE English
and Maths attendance is notably lower at 70-76%, though improved compared to the same point
last year. Given the strong correlation between attendance and value added, these patterns
reinforce the need for consistent feedback practice, strengthened lesson routines, and targeted
intervention for priority cohorts. The college has identified a clear improvement window between
January and March, and further assurance updates will be provided in February 2026 following
completion of subject QA and attendance analysis.

Governors asked for comparative data from December 2024 to assess progress but were advised
that this was not available due to the shift in approach from forecast grades to evidence-based
ACP data, enabling more targeted interventions. Governors noted that current performance was
below target but acknowledged the robust measures in place, including mentoring for course
managers, standardised feedback, and lesson drop-ins.

Discussion included student feedback on teaching quality and ACPs, which has informed
adjustments to practice. Governors emphasised the importance of ensuring that feedback leads to
clear classroom improvements. Attendance and punctuality were also reviewed and governors
welcomed signs of improvement and noted interventions by progress coaches and parental
engagement. The Leadership Team also confirmed that punctuality remains a challenge,
particularly for early starts, and that transport and timetabling issues are under review.

A student governor confirmed that the recent ACP assessments reflected a mix of first and second
year content, noting that the balance varied by subject. He added that overall the assessments
were well formulated and aligned with A-Level standards, providing consistency with actual exam
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expectations.

Governors queried whether the current decline in value-added scores could trigger an early Ofsted
inspection. It was explained that this is unlikely, although possible if performance does not
improve by the end of the year. It was stressed that the current value-added score would be
unacceptable and confirmed that measures are in place to address the issue, with the priority
being to prevent any negative impact on students.

The Corporation NOTED the information provided in the report and ENDORSED continued
monitoring of variable high-enrolment G12 subjects and the January-February 2026 Faculty
Alignment Cycle

New Ofsted Inspection Framework

An update on the new Ofsted Inspection Framework (EIF) was shared with governors highlighting
the key changes from the previous EIF and the college’s preparations for the next inspection,
which could take place as early as September 2027/28.

It was confirmed that the college is working to an 18-month roadmap, with the first mock
inspection scheduled for next year, and that the ambition is to achieve an exemplary rating.
Governors discussed the implications of secure fit criteria and the need for every subject to
evidence employer engagement in curriculum design. The importance of an Inclusion Strategy and
progression planning for current students was agreed.

The Corporation NOTED the information provided

OUR INSTITUTIONAL SUSTAINABILITY

6
6.1

6.2

External and Internal Audit - recommended by Audit Committee

Financial Statements and Regulatory Audit Report

The Financial Statements and Regulatory Audit Report was shared with governors as approved and
recommended by the Audit Committee in the 14 November meeting.

The Audit Committee reported that the external audit progressed smoothly with positive feedback
from auditors. Key areas included enhanced IT controls in line with ISA 315, review of the Self-
Assessment of Compliance with Regularity and Propriety Requirements, and acknowledgement of
the Board Assurance Framework and Risk Register. No fraud concerns were identified, and
financial ratios remain favourable, though subject to sector changes. Auditors confirmed
satisfaction with risk management and highlighted emerging sector focus on Al-related controls
and the requirement for six digital standards by 2030, which may have cost implications. The Audit
Committee agreed to monitor these developments and noted potential reductions in LGPS pension
contributions from April 2026. No issues requiring escalation were identified.

DECISION: The Corporation ADOPTED the Financial Statements and the Regulatory Audit Report

ACTION 2: Submit the signed Financial Statements to the Department for Education (DfE) and
upload to the college website

Internal Audit Arrangements 2025/26

The Audit Committee reviewed and approved the Programme of Internal Audit for 2025/26, which

will cover follow-up reviews from FY2024/25, as well as audits of bank and cash, nominal ledger,

procurement and contract management, and risk management. Wylie Bisset will conduct an on-
4 0of 11

Corporation Meeting Minutes
12 December 2025

TeamEngine Document E-Sign ID: B51823F0-8DFD-4B37-9EDD-CEF81EFDAF06. Page 4 of 12.




TeamEngine E-Signing

CORPORATION Luton

site audit during the week commencing 2 March 2026.

Longer-term planning included agreement to commission an independent external audit of cyber
security, following concerns about its current three-year review cycle, while retaining the existing
schedule for the nominal ledger. The Committee also agreed to review the Individual Learner
Record (ILR) every two years instead of the current three-year cycle, given its importance as the
main driver of college income and the appointment of a new MIS Manager. Governors noted that
the Audit Committee approved a one-year extension (final year) of the internal auditors’ contract.

Governors expressed their appreciation to the finance team and all staff involved in delivering the
internal audits for 2024/25, acknowledging the high quality of work and the assurance provided
through the audit process

DECISION: The Corporation APPROVED the Programme of Internal Audit for 2025/26

Risk Management

The Audit Committee approved and recommended the updated Corporate Risk Register to the
Corporation, focusing on risks exceeding the College's agreed appetite. Updates to the Cyber Risk
Register were also approved by the Committee, with one risk remaining above appetite due to
increasing external threats and the transition to cloud storage. It was agreed that the controls
within the Security Risk Register and Board Assurance Framework remain effective.

Governors noted the ongoing risk relating to staff morale, acknowledging internal and external
influences, and noted continued mitigation actions alongside the introduction of a new pulse
survey process using QDP benchmarking to monitor staff opinion and report findings to governors.
It was agreed that this risk will remain under close monitoring and that the College’s risk appetite
will continue to be reviewed annually.

The Risk Appetite document was also shared with governors to provide clarity on the College’s
tolerance levels for key risks.

DECISION: The Corporation APPROVED the updated Risk Registers and Board Assurance
Framework

OUR REPUTATION AND ENGAGEMENT / OUR PEOPLE AND CULTURE

8

Safeguarding and Behaviour Termly Update

The Safeguarding and Behaviour Termly update was shared with governors which reported on the
first term of integrated reporting under the Green-Amber-Red (GAR) Framework, which combines
safeguarding, behaviour, and security data into a single overview of student safety and wellbeing.
This approach establishes a baseline for tracking risk and supports a preventative, data-led
safeguarding culture. Term 1 data showed 1.5% of students had ongoing safeguarding cases and
1.2% were involved in conduct incidents, mostly resolved through restorative approaches, with
strong partnership working and priority support for vulnerable learners.

Governors noted key themes such as mental health, family conflict, domestic abuse, online risk,
and peer harm, and welcomed enhanced reporting and the focus on measuring impact over time.
Risks include uneven GAR application and lack of baseline data, which will be addressed through
staff training and quality assurance sampling in Term 2. Governors supported the introduction of
termly “Feeling Safe” surveys, starting in December, and noted that quality assurance checks will
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be carried out more regularly to strengthen consistency and impact measurement.

Governors asked whether the college could do more to address the issues highlighted in the report
and were advised that safeguarding focuses on prevention and multi-agency collaboration rather
than resolving underlying causes.

A question was also raised about external referrals and the status of cases and it was explained
that outcomes depend on thresholds and timing of reports.

Governors RECEIVED the update and ENDORSED the new reporting model for its clarity and
emphasis on impact

COMPLIANCE AND GOVERNANCE

9
9.1
9.1a

9.1b

9.1c

Other Committee Recommendations

Search and Governance Committee

Annual Report of the Search and Governance Committee

The Annual Report of the Search and Governance Committee was presented to the Corporation.
The report provides assurance to the Corporation with an overview of the Committee’s work
across the academic year and assurance that the college has an adequate and effective framework
for governance.

The Corporation NOTED the Annual Report of the Search and Governance Committee

Search and Governance Committee Terms of Reference

The Terms of Reference, including the Cycle of Reporting, for the Search and Governance
Committee had been reviewed by the Committee. Updates to the ToR are minor and
recommended to the Corporation to be ratified.

Governors noted that the wording in Section 3.3 of the Search and Governance Committee Terms
of Reference regarding the Chair acting as Vice Chair of the Corporation requires amendment. This
is due to the Chair of the Search and Governance Committee also holding the position of Chair of
the Corporation. It was agreed that the wording should be updated to clarify that, in such
circumstances, another committee chair will act in place of the Chair of the Corporation when
required, in accordance with clause 4.14 of the Standing Orders.

DECISION: The Corporation RATIFIED the Terms of Reference for the Search and Governance
Committee, subject to suggestion change to Section 3.3

ACTION 3: Update Section 3.3 of the Terms of Reference and upload to the college website

Corporation and Membership Review

The Corporation and Membership Review report was shared with the Corporation which provides
an update on Corporation and Committee membership, which included recent appointments,
succession planning activity, and a revised structure of Committees.

As part of the Corporation’s succession planning arrangements, the term of office for the Business
Services Governor concluded during the autumn term. In anticipation, a recruitment process was
undertaken to secure appropriate expertise and ensure continuity of governance oversight. The
Search and Governance Committee recommended to Corporation to ratify the appointment of Jay
Sahota, Head of Safeguarding, Behaviour & Attitude, to commence on 1 January 2026 for a three
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9.1d

9.2
9.2a

9.2b

year term.

Also recommended for Corporation endorsement was an updated Committee Structure to
incorporate the new appointments made this academic year.

Governors also reviewed the Skills and Diversity Profiles of the Corporation and noted strong
capability across strategy, leadership, and board business experience. The diversity profile shows a
broad spread of backgrounds, though recent changes include a reduction in female representation
and fluctuations in ethnic diversity, which will continue to be monitored to support inclusivity and
balanced governance.

DECISION: The Corporation RATIFIED the appointment of the new Business Services Governor
from 1 January 2026 and ENDORSED the updated Committee Structure

ACTION 4: Upload the new Corporation Membership and Committee Structure documents to the
College Website

Link Governor Scheme

Governors received the Link Governor Scheme and associated role descriptions, following
recommendation by the Search and Governance Committee, which have been relaunched to align
with the Strategic Plan 2025/28 and recent appointments. The scheme strengthens governance
through closer engagement with staff and students, covering both compliance areas and strategic
priorities. It was agreed that governors would meet in the new calendar year with the relevant SLT
lead and then termly thereafter.

DECISION: The Corporation RATIFIED the Link Governor Scheme and its relaunch.

ACTION 5: Set up the first meeting between the Link Governors and the relevant SLT leads in the
new calendar year.

Audit Committee

Annual Audit Committee Report to the Corporation

The Annual Audit Committee Report to the Corporation was presented to governors. The report
provided an overall assessment of the adequacy and effectiveness of the College’s audit
arrangements, governance framework, risk management processes, and internal controls. It
confirmed that the Audit Committee has fulfilled its responsibilities regarding resource efficiency,
financial sustainability, and safeguarding of assets. The report summarises the Committee’s work
during the year, including findings from internal and external audits, and will be submitted to the
funding body in line with Accounts Direction requirements following Corporation approval.

DECISION: The Corporation APPROVED the Annual Audit Committee Report to the Corporation
ACTION 6: Submit the Annual Audit Committee Report to the DfE

Audit Committee Terms of Reference

The Terms of Reference, including the Cycle of Reporting, for the Audit Committee had been
reviewed by the Committee. Updates to the ToR are minor and recommended to the Corporation
to be ratified.

DECISION: The Corporation RATIFIED the Terms of Reference for the Audit Committee
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9.2c

9.3
9.3a

9.3b

9.3c

9.3d

ACTION 7: Upload the updated Audit Committee Terms of Reference to the college website

Data Protection Update

Governors received an update on data protection activity for the period 14 June to 7 November
2025, confirming continued compliance and oversight of information security. One data breach
was reported involving a third-party contractor’s cyber-attack, affecting staff and governor data; all
individuals were notified, guidance provided, and the breach reported to the ICO. Four FOI
requests were completed within statutory timeframes, with no Subject Access Requests or
whistleblowing disclosures. Governors were advised that a full Data Protection Impact Assessment
will be presented at the next Audit Committee meeting to provide assurance on continued use of
SCR systems.

The Corporation NOTED the information provided in the termly update.

Finance and General Purposes Committee

Monthly Management Accounts

Governors received the management accounts for the three months to 31 October 2025 which
show a strong surplus and income ahead of forecast, supported by additional funding streams and
carried-forward allocations. Pay costs are currently 58.2% of income and projected to rise to 67.7%
by year-end following the agreed 4% NJC pay increase. Cashflow remains robust, and agency costs
are within budget. Governors queried the achievability of capital spend forecasts, and
management confirmed projects are planned, with a major project to be reviewed by the Sub-
Group. The Committee endorsed the college’s prudent approach and agreed that spending plans
will be monitored to ensure timely investment.

The Corporation NOTED the Management Accounts.

DfE Financial Dashboard

Governors received the DfE financial grade letter confirming the College’s Financial Health remains
outstanding. The performance dashboard was presented, showing actual results from 2020/21 to
2023/24, forecasts for 2024/25, and budgets for 2025/26 and 2026/27. Key metrics remain
outstanding for 2025/26 but are forecast to move to good in 2026/27 due to prudent budgeting
and rising costs, with student numbers expected to increase modestly.

The Corporation NOTED the information provided in the DfE’s financial grade letter and
dashboard.

Financial Manual

The updated Financial Manual was shared with governors, which reflects changes including new
HM Treasury senior pay guidance, enhanced fraud awareness, inventory controls, updates to
learner support funds and free meals, revised trip administration, compliance with the new
Procurement Act and tender thresholds, supplier management requirements, and updated
references from ESFA to DfE. The Manual defines the College’s financial management framework,
ensuring statutory compliance and accountability.

DECISION: The Corporation RATIFIED the updated Financial Manual.

Annual Sustainability Report
Governors received the 2025 Annual Sustainability Report, noting continued progress in
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9.4
9.4a

9.4b

9.4c

10

environmental performance and energy efficiency. Key achievements include compliance with
Environment Agency regulations, improved energy rating to Band C, near completion of LED
upgrades, enhanced building management systems, and phase one of solar PV installation.
Electricity use has reduced by 22% since 2021, and future plans include EV charging points and
further solar expansion. Governors welcomed initiatives embedding sustainability in supplier
practices and student engagement.

Governors commended the Facilities Team for their contribution to sustainability initiatives over
the past year and expressed appreciation for the progress highlighted in the Annual Sustainability
Report.

The Corporation NOTED the information provided in the Annual Sustainability Report

Remuneration Committee

Remuneration Committee Terms of Reference

The Terms of Reference, including the Cycle of Reporting, for the Remuneration Committee had
been reviewed by the Committee. Updates to the ToR are minor and recommended to the
Corporation to be ratified.

DECISION: The Corporation RATIFIED the Terms of Reference for the Remuneration Committee

ACTION 8: Upload the updated Remuneration Committee Terms of Reference to the college
website

Annual Report of the Remuneration Committee to the Corporation

The Annual Report of the Remuneration Committee was presented to the Corporation. The report
provides assurance to the Corporation that the college is compliant in relation to the Senior Post
Holder Remuneration Code and that the Remuneration Committee has effectively discharged its
responsibilities.

The Corporation NOTED the Annual Report of the Search and Governance Committee

Report on the Performance of the Senior Post Holders

The Committee shared the Performance Review Report for the College’s single senior post holder,
confirming the process was conducted in line with policy and assessed against strategically
significant objectives. Of the four high-level objectives set at the previous review, three were
achieved and one partially achieved. A summary of agreed objectives was presented in accordance
with confidentiality principles.

A query was raise by governors as to whether the 2025/26 objectives for senior post holders
should include an explicit reference to improving value-added performance, noting its importance
in returning towards the national benchmark. It was confirmed that value-added is embedded
within SLT objectives, but governors agreed that the wording under organisational objectives
should be updated to include value-added for clarity.

The Corporation NOTED the Report on the Performance of the Senior Post Holders

ACTION 9: Update the 2025/26 Senior Post Holder objectives to include an explicit reference to
improving value-added under organisational objectives.

Unapproved Committee Meeting Minutes
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10.1
10.2
10.3
10.4

11

111
11.2
11.3
11.4
11.5
11.6
11.7
11.8

Safeguarding, Health and Inclusion Committee (SHIC)
Search and Governance Committee
Audit Committee

Finance and General Purposes Committee
The Corporation NOTED the unapproved Minutes of the Committee meetings.
Policies and Procedures

Public Interest Disclosure (Whistleblowing)
Privacy Policy for Staff

Privacy Policy for Students

Corporation Seal

Educational Visits

Learning, Attendance and Conduct
Safeguarding Young People

Complaints

The accessibility of policies for students, particularly those with special educational needs, was
questioned and whether policies are presented in a way that students can easily relate to. It was
confirmed that student-facing policies are available on the college website where relevant, and the
student SharePoint area, ensuring accessibility. All policies can be made available in formats
suitable for students.

DECISION: The Corporation RATIFIED the Policies and Procedures

ACTION 10: Upload the ratified policies and procedures to the Website/Intranet where relevant

STANDING ITEMS

Any other urgent business previously notified to the Chair
None.

The Chair advised that this meeting was the final Corporation meeting for the student governors,
as their term of office would conclude prior to the next scheduled meeting. She formally thanked
them for their valued and intellectual contributions throughout their tenure, noting the positive
impact of their insight and engagement on the work of the Corporation, and wished them well for
the future.

The Chair also extended an invitation for the outgoing student governors to attend the leadership
conference in January, adding that their continued input and perspectives would be most welcome
and appreciated.

Proposed Agenda items for the next meeting (subject to change)
e  Principal’s Update
® DfE Progression Data
e Student Destinations report
e Performance Reviews of all staff report for the previous year
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e Parental Engagement Annual Report from the previous year
e Student Engagement Annual Report from the previous year

¢ Employer Engagement Annual Report from the previous year
e Update report from Student Council

Date of the next meeting - 13 February 2026
The meeting closed at 10.15
14 A separate confidential minute was taken for this item.

15 A separate confidential minute was taken for this item.

Summary of Decision by the Corporation

APPROVED the Corporation Minutes from the 24 October 2025 meeting

ADOPTED the Financial Statements and Regulatory Audit Report

APPROVED the Programme of Internal Audit for 2025/26

APPROVED the updated Risk Registers and Board Assurance Framework

RATIFIED the Search and Governance Committee Terms of Reference

RATIFIED the appointment of the new Business Services Governor from 1 January 2026

ENDORSED the updated Committee Structure

RATIFIED the Link Governor Scheme and its relaunch

APPROVED the Annual Audit Report to the Corporation

RATIFIED the Audit Committee Terms of Reference

RATIFIED the updated Financial Manual

RATIFIED the Remuneration Committee Terms of Reference

RATIFIED the updated Policies and Procedures:

= Public Interest Disclosure (Whistleblowing) Policy

=  Privacy Policy for Staff

= Privacy Policy for Students

= Corporation Seal Policy

= Educational Visits Policy

= Learning, Attendance and Conduct Policy

= Safeguarding Young People’s Policy and Procedures
= Complaints Policy

Approved by Corporation on 13 February 2026
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