CORPORATION

CORPORATION MEETING MINUTES

Held on Friday, 12 July 2024

8.30am in room C101/102

Present: Nicola Abubacker Governor Altaf Hussain Principal
Anisah Akthar Staff Governor Maryam Javaid Student Governor
Vivien Bailey Governor John McKiernan Governor
Suzia Begum Staff Governor Basit Mahmood Governor
Jade Gill Governor Sara Mughal Student Governor
Patricia Griffin Chair Steve Pryor Governor
In attendance: Louise Barden Interim Clerk to the Corporation (Minutes)
Donna Donlon Director of Finance and Operations
Mariam Hoq (in part) Director of Curriculum Operations
Sayeda Meghjee (in part) Director of Human Resources
Sarah Madgeburg (in part) Director of Teaching, Learning and Development
Kerry Rockall (in part) Director of Student Experience
Paul Whiting (in part) Director of Data and Quality Assurance
Joy Allen (in part) Leading Governance
1. Clerks Matters
1.1 Apologies for Absence
Apologies were received and accepted from:
Iftekhar Shah (Associate Governor), Mark Turner (Governor), Bina Briggs (Governor),
lan Francis (Vice Principal)
Absent from the meeting:
Neville Williams (Governor)
1.2 Declaration of Interests
No declarations of interest were declared.
2 External Governance Review
2.1 Receive the External Governance Review Report

Following the Skills for Jobs white paper setting out various reforms to strengthen governance,
the college appointed Joy Allen from Leading Governance to carry out an External Governance
Review. Governors were advised that the findings in the report and subsequent actions must be
shared with the Department of Education upon request and an Executive Summary will be added
to the college website and Financial Statements.

Joy joined the meeting to present her report which included 38 findings, based on the principles
of the Associate of College’s Code of Good Governance.

A question was raised about a recommendation to conduct an annual review of the governors'
contributions. It was noted that the Corporation had previously discussed this and felt it might feel
like a staff appraisal. Joy explained that she has received positive feedback from other
organisations that have implemented this practice, as it gives an opportunity to highlight governor
achievements as well as their contributions.
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Patricia Griffin thanked Joy for her work and for attending the Corporation meeting to share her
findings.

The Corporation NOTED the External Governance Review Report.

Governance Improvement Action Plan (GIAP)

The Governance Improvement Action Plan (GIAP), which contains the recommendations for
improvement from the review, was shared with governors. The action plan will be used to guide
the corporation in addressing the identified areas for improvement and will monitored these on a
regular basis.

The Corporation NOTED the Governance Improvement Action Plan.

Minutes of the previous meeting dated 22 March 2024
Approval of the previous minutes
The Board APPROVED the minutes as drafted and these will be uploaded to the college website.

ACTION 1: Arrange for the approved signed minutes to be uploaded to the college website.

Determination of any confidential minute
A confidential item has been redacted from the final set of minutes prior to them being published
on the college website.

Actions from the previous meeting
All outstanding actions were completed.

Matters Arising
There were no matters arising.

Principal’s Update
An overview of College news together with local and national developments
Altaf Hussain presented his report highlighting key points.

The annual Sixth Form College Association conference has taken place with around 350 people
in attendance across the country; the sectors largest ever. The landscape for academy trusts is
evolving. After discussions with the Regional Schools Commissioner (RSC) for the East of
England, the college intends to continue with the plan when the timing is appropriate. A draft
application will be prepared, explaining the rationale for initially converting to an ‘empty MAT," and
will be submitted to the RSC for review by the Spring term of 2025. Other updates included the
recent exams and assessment season, the Choices Fair and Duke of Edinburgh.

A question was raised about becoming a Multi-Academy Trust (MAT) and the SFCA's recent
webinar stating that colleges cannot become an 'empty MAT.' Altaf referred to the aforementioned
meeting the DfE’s Regional Director for the East of England, who believes that if all options have
been exhausted, a period of grace would be granted for this transition.

Leadership Conference update
Altaf Hussain thanked everybody for their contribution at the May Leadership Conference and
presented a summary of the event, which included an analysis of the current trends and
challenges in post-16 education.

The key takeaways emphasised the importance of student-centred learning with a flexible
curriculum tailored to individual needs, including a broad range of subjects, vocational pathways,
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personalised support, and the integration of technology to enhance learning. It highlighted the
need to prepare students for the workforce by embedding real-world skills and experiences into
the curriculum through partnerships with local universities, businesses, and industries.
Continuous professional development for educators, inclusivity, and accessibility in the
curriculum were also stressed. Proposed actions include establishing a Curriculum Review
Committee, engaging with stakeholders for feedback, developing continuous professional
development plans, reviewing technological integration and infrastructure, and enhancing
inclusive education strategies. Insights from this conference will guide efforts to improve the post-
16 curriculum for future readiness.

The Corporation NOTED the Principal’s updates.

College Improvement Plan (CIP)

Altaf Hussain began the update by reminding governors of the college's baseline for 2022-23
which were at or above national benchmarks. High grades increased by 8% compared to pre-
COVID levels, and progression to university, apprenticeships, or employment was at 84%. The
rate of students from disadvantaged backgrounds going to university was also above national
benchmarks, and the value added for HE was +13%, placing the college in the top 15% nationally.
In October 2023, Ofsted graded the college as 'Good’. The SPOC survey showed excellent
results, with 93% of students feeling safe and 86% feeling they received constructive feedback.

To receive an update on progress against the CIP

Mariam Hoq led the CIP update which focuses on three key improvement themes and ten
improvement targets aligned to the Ofsted Education Inspection Framework (EIF); Quality of
Education, Behaviour and Attitudes and Personal Development.

The update for this meeting included, new strategies to reduce exam stress this season.
Attendance has been strong, with minimal incidents of malpractice reported. Lesson reviews have
been completed, and teaching and learning goals will be set during the end-of-year performance
reviews for teachers. Trial exams have been completed, and ARNP 3 has been identified in
preparation for Switch 2024, with 222 students in the process. Additionally, LSFC had the highest
attendance at the June CENBASE Joint Training Day, which focused on teaching techniques to
improve learning and effective strategies for supporting students outside the classroom. Teams
will implement these techniques into their schemes of work for the next academic year.

It was noted that after three years, the tuition funding has ended without any announced
replacement. Consequently, the college must significantly improve its resource efficiency.
Discussions have occurred with a plan for AIMS to work over the Easter break and on Saturdays
to support the students, with funding provided by the college.

CIP Presentation

Paul Whiting shared a presentation with Governors based on 2023-24 key performance
indicators, targets, forecasts and attendance data and welcomed questions from the governors
in relation to the data presented.

Nicola Abubacker highlighted the drop in attendance levels noting the correlation between
attendance and achievement. Nicola asked what the college’s plans are to improve this in the
next academic year. Altaf Hussain responded that attendance will be a key focus for the upcoming
year. Managers will be issued three core objectives aimed at improving attendance, with a target
set at 95%. Governors will be given the opportunity to monitor progress regularly in future
meetings.
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John McKiernan requested that attendance data be presented year-on-year, similar to the format
used for achievement data, in addition to the December, March, and June comparisons.

ACTION 2: Provide year-on-year attendance comparison data in future CIP updates.

Vivien Bailey stated that the improvement plan and assessment summary demonstrates excellent
efforts to support students, but believes that some students are not receiving the necessary
support. In addition to this, some students stated in the SPOC survey that they are dissatisfied
with the student voice, which is also not addressed in the CIP. Altaf acknowledged Vivien’s
comments and advised that revised metrics will be included in the data and targets to be
measured in future.

The Corporation NOTED the CIP update.

Engagement Reports

Employer Engagement

The report on employer engagement was presented to governors by Altaf Hussain, detailing the
breakdown of completed work placements and work experience up until the Summer term of
2022/23. This included both in-person and virtual placements.

Altaf added that an initiative offering students a valuable opportunity aligned with the FE White
Paper's focussed on improving careers education and guidance. It aimed to enhance students'
interactions with employers, supporting Gatsby benchmarks 5 and 7 by providing diverse learning
opportunities in both academic and vocational fields. Local employers, universities, and
apprenticeship providers contribute to Luton's vision for 2040 as a healthy, equitable, and
sustainable town, striving to eliminate poverty.

The Corporation NOTED the Employer Engagement Report.

Student Engagement

Kerry Rockall presented to governors the report on student engagement which showed that
15,731 students (not head count) engaged with 102 activities during 2022-23 and examples of
these were laid out in the report.

Kerry added that one of the key pillars of the college’s strategic plan focuses on community
engagement through volunteer work, charity fundraisers, and mentoring, nurturing empathy and
leadership among students. Citizenship education is integrated into the curriculum, encouraging
critical thinking and ethical decision-making. Extra-curricular clubs offer opportunities for
leadership and collaboration, enhancing self-confidence and adaptability. The comprehensive
careers guidance programme equips students with essential skills through workshops on
resumes, interviews, and networking, ensuring preparedness for future endeavours. Emotional
well-being is prioritised through robust pastoral care, supporting mental health and fostering
personal growth within our student community.

The Corporation NOTED the Student Engagement Report.

Parental Engagement

Mariam Hoq presented governors with an update on parental engagement, accentuating its
critical importance to the college. Mariam highlighted the key communication platforms, including
ProPortal, and discussed new and expanded methods for engaging with parents. It was noted
that there has been a new behavioural management team and structure in place which is well
managed and has had a real impact.

The Corporation NOTED the Parental Engagement Report.
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Student Council Update

Sara Mughal and Mariam Javaid presented the report from the Student Council which listed the
events that have taken place this year including: hosting the first ever college Iftar; Culture Day
2024; supporting the Choices Fair; running information stalls on the importance of registering to
vote; supporting hardship students financially to complete their DfE qualification; student
voice/feedback forums; BBC Radio 1 young people focus group; BBC Look East TV interview;
taking part in the college promotional video.

Also included in the report were the council’s plans for the future including: speaking to students
during their induction days; updating tutor topics; continue to raise and build the reputation of the
Student Council; organise more fundraising events; work with the Personal Development team to
improve the college’s facilities and grow the enrichment offer.

Patricia Griffin congratulated Sara and Mariam on their recent interview with the BBC and asked
them to extend thanks to the student council for the funds raised for good causes over the past
year. Anisah Akhtar added that the student council has been fun to work with and commended
Sara and Mariam for their maturity and leadership skills.

The Corporation NOTED the Student Council update.

Finance and General Purposes Committee Recommendations:

Budget 2024/25 and budget forecast for 2025/26

Donna Donlon presented to the report to Corporation, previously presented to the Financial and
General Purposes Committee, which projects a FY24 surplus of £639k, reduced to £139k after
pension adjustments, achieved through careful budget management. The surplus will enable
investment in the new Strategic Plan despite financial uncertainty. Challenges include a 2.7%
increase in ESFA funding overall but only a 0.5% increase per student. The Lagged Funding
model ensures stable funding for 2024/25.

The financial strategy prioritises solvency and stability while maximising investment in teaching
and learning. Key assumptions are student numbers remaining at 3,160, tested with a 5%
reduction model. The end of the 16-19 Tuition Fund presents a challenge to continue support
with a reduced budget.

A 3% pay award is budgeted, based on the request of the unions matching RPI, with an additional
6% increase for minimum wage jobs. This will increase staffing costs to 71% of income, up from
68.1% this year. For 2025/26, a 1.5% allowance is considered, with potential income drops raising
staff costs to 72% and 73.1% in 2026/27. Curriculum reform uncertainties make the forecast
challenging. Non-pay cost inflation is assumed at 3.2%.

John McKiernan advised that the Finance and General Purposes Committee discussed this at
length and in particular the pay ratio. The limit for the pay ratio has always been set at 70% and
it has now exceeded this figure and should be closely monitored.

The Corporation NOTED the draft 3-year Financial Plan.

Gender Pay Gap Report

Sayeda Meghjee presented the Gender Pay Gap Report to the Corporation, previously presented
to the Financial and General Purposes Committee during their June meeting and which is a legal
requirement.

The College's workforce is predominantly female, comprising 67.9% of the staff. Efforts to
promote women into senior roles have been successful, as evidenced by the 2023 College
Leadership Team, where 15 out of 22 members were female, representing 68% of the team - an
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increase from the previous year's 57%. Similarly, the Senior Leadership Team saw 75% female
representation, up from 43% in 2022. In the academic year 2022-23, 62% of roles of responsibility
were filled by women, marking an improvement from the previous year's 53%. However, the
median gap between male and female staff remains significant, with women concentrated in the
lower middle quartile and men in the upper quartiles, resulting in a median gap of 40.97% and a
mean gap of 15.31%.

Governors were asked to keep in mind that although there is a gender pay gap at the college,
people who do the same job are paid equally, irrespective of gender. It is worth noting that some
jobs at the college are minimum wage and offer flexible hours, including term-time only positions.
This flexibility suits women who have family commitments, such as child or elder care.

The Corporation NOTED the Gender Pay Gap Report

Financial Health Study

Donna Donlon advised that the college had been chosen for a Department for Education study
examining the factors linking financially outstanding colleges. Donna directed the Committee's
attention to the essential points outlined in the report.

The college maintains robust financial health through effective controls and processes.
Integration of curriculum planning, financial budgets, capital expenditures, and HR planning is
key. A fundamental practice includes filling staff vacancies only after receiving resignations, with
roles not automatically replaced. Key metrics are shared with staff, who understand the
importance of prudence and that cash surplus cannot be used to fund a deficit.

The Corporation NOTED the DfE Financial Health Study.

College Financial Handbook

Donna Donlon presented the new College Financial Handbook 2024, effective from 1 August
2024, which was presented to the Audit Committee and Finance and General Purposes
Committee in June. The handbook is a comprehensive guide focusing on financial management
and governance in colleges. It details the roles and responsibilities of each stakeholder,
highlighting efficient, transparent, and compliant financial operations. Furthermore, it covers
budgeting, financial reporting, risk management, and internal controls to promote financial health
and sustainability. Compliance with this handbook is mandatory for colleges.

The Corporation NOTED the new College Financial Handbook.

Staff Survey Reflections

Sayeda Meghjee shared the Staff Survey Reflections update with governors, already shared with
the Finance and General Purposes Committee, and which was prepared following analysis of the
staff survey results.

The findings showed that staff satisfaction, engagement, and motivation were low when the
survey was conducted in June 2023. Senior Managers have taken this very seriously, with the
Communication and Implementation Team focusing on addressing the issues. The findings have
served as valuable context for the decisions, changes, and improvements implemented during
the current academic year.

Sayeda added that the survey for 2023-24 has been rolled out using QDP and the results will be
available for governors to review in the Autumn term.

The Corporation NOTED the Staff Survey Reflections update.
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Student Numbers and Funding Implications

Donna Donlon shared the enrolment data, including assumptions/limitations and forecast
numbers, which had been previously shared with the Finance and General Purposes Committee
at their meeting in June.

Donna explained that the number of funded students at the college, along with the funding band
assigned to these students, directly influences the college’s funding stream. Therefore, it is crucial
to understand the anticipated number of funded learners attending the college for the next
academic year and beyond.

Student enrolments at the college fall into four categories: those progressing from Level 2 to Level
3, Level 3 Year 1 students advancing to Year 2, students restarting, and new enrolments. Data
is based on the number of students enrolled by the census date; 42 days after the course starts.

Forecasts are based on averages from the past two years, which limits reliability. New enrolment
data is calculated from offers made during the ongoing spring interview process. Donna added
that the information in the report includes three forecasts: current interviews, assuming all
scheduled interviews/pending applications are completed, and based on the proportion of Year
11 students historically enrolling at the college. The progression system from Level 2 to Level 3
has improved this year, but no increase in Level 2 to Level 3 progression is assumed in the
forecasts.

The Corporation NOTED the Student Numbers and Funding Implications report.

Audit Committee Recommendations

Final Internal Audit Reports for 2023-24

Donna Donlon reported that Wylie Bissett had conducted the internal audits of the following
areas:

o Follow up review — recommendations made in 2022/23 and earlier years audits
e Bank & Cash

e Nominal Ledger

o Payroll

¢ ILR Funding Review

e Health & Safety

Donna added that Wylie Bissett attended the Audit Committee meeting in June and talked through
the annual report, provided a summary of opinion on the effectiveness of internal controls, and
outlined the standards they are required to adhere to. Wylie Bissett found that controls are strong
in all five audited areas, with only three low-level recommendations given. Additionally, a number
of good practice areas were highlighted. The follow-up audits confirmed strong controls and
provided a high level of assurance that the college has implemented all recommendations made
in 2022/23 and earlier years.

Wylie Bissett also provided an update to the Audit Committee on the ILR funding review and
confirmed it was found that the College has robust systems in place to manage learner numbers.
The College is fully compliant with the ILR specification for 2023/24 and adheres to ESFA funding
guidelines. The review also identified several areas of good practice.

One recommendation was given by Wylie Bissett; to develop the working methodologies of the
MIS Team and that Managers should produce full internal policies and procedures that
encapsulate all of the systems and processes used for enlisting and enrolling all learners.

The Corporation NOTED the Internal Audit Reports.
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Internal Audit Arrangements for 2024-25
Donna Donlon referred members to the Internal Audit Plan for 2024-25 which was approved by
the Audit Committee during their meeting in June.

The plan has undergone a change due to Corporate Governance being completed as part of the
External Governance Review (a mandatory requirement every three years) to be completed by
July 2024.

o Safeguarding of Fixed Assets and their Utilisation

¢ Network Infrastructure

e Cyber Security

e Student Enrolment

e Area TBC due to the removal of Corporate Governance

Three proposals and audit scopes were presented to Audit Committee to replace the Corporate
Governance audit for the committee to consider and these included: HR Single Central Record;
Safeguarding; and Student Recruitment. Donna confirmed that the Audit Committee agreed to
prioritise an audit of Student Recruitment; influenced by Safeguarding and the HR Single Central
Record being reviewed during the November Ofsted inspection and the Local Authority
safeguarding audit in June. Furthermore, it was confirmed that the Audit Committee approved
the Internal Audit Budget for 2024-25 of £10,692.

John McKiernan referred to data protection and website audits being moved to a four-year cycle,
whereas areas that have always been given strong assurance are still on a two-year cycle, for
example, bank and cash and nominal ledger. Donna noted this and will bring this to Audit
Committee at their meeting in November.

ACTION 3: Discuss audit cycles with the Audit Committee in November, namely four yearly for
data protection and website and two yearly for bank and cash and nominal ledger.

The Corporation NOTED the approval of the Internal Audit Budget and Plan for 2024-25.

External Audit Tender - Appointment of Financial Statement Auditors

Donna Donlon advised, following a tendering process and Audit Committee approval, the College
re-appointed Buzzacotts as their Financial Statements Auditors, inclusive of Regularity and
Teachers’ Pension Audits, for three years (2024/25 to 2026/27), with an option for two additional
12-month extensions. Previously, in June 2022, the Audit Committee had extended Buzzacott’s
contract for two years (2022-2023 & 2023-24) in line with the Post-16 Audit Code of Practice,
which mandates re-tendering every five years but does not necessitate changing the audit firm.

Only Buzzacott tendered this time, as many external audit firms are exiting the educational sector.
A sub-committee reviewed the sole tender submission, and Nicola Abubacker, Chair of the Audit
Committee, attended the tender presentation on their behalf.

Donna added that during the Audit Committee meeting a comprehensive discussion took place
regarding the tender process and the increase in costs for this work. Assurance was given to the
Committee that the process was thorough. It was noted that Buzzacott manages the audit of
financial statements for 40 further education colleges, including sixth form colleges. Additionally,
Buzzacott has experience with academisation for two clients, works with the AoC and the ESFA
Auditors forum.

The Corporation APPROVED the appointment of Buzzacotts as the college’s Financial
Statements Auditors for the next three years (2024/25 to 2026/27).
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Risk Management

Donna Donlon confirmed that the Risk Management Group (RMG) met on 22 May to review the
Risk Register and that this was presented to the Audit and Finance and General Purposes
Committees in June. Alterations highlighted in original version were presented to the Corporation
and the Board Assurance Framework (BAF) has been revised in line with the amendments to the
Risk Register. Suggestions for further changes were made during the Finance and General
Purposes Committee and Donna confirmed that these will be made following the Corporation
meeting.

The Corporation NOTED the Risk Register and Board Assurance Framework, subject to the
suggested changes made at the Finance and General Purposes Committee meeting.

Search and Governance Committee Recommendations

Adoption of the new AoC Code of Good Governance

Louise Barden advised that the revised version of the Association of College’s Code of Good
Governance was presented to the Search and Governance Committee during their meeting in
June.

This version replaces the previous 32-page document with a 12-page one featuring six guiding
principles instead of ten and has been specifically tailored for the Further Education sector,
including general further education and sixth form colleges. Its aim is to promote a comprehensive
approach to governance, encouraging Boards to incorporate it into their governance improvement
plans to maximise effectiveness. FE institutions are required to adopt and implement the Code
for the 2024/25 academic year.

John McKiernan asked how the college evidences its compliance with the Code and Louise
advised that alongside the Code is a checklist template, which will be completed and brought
back to a future meeting to assure the governors of compliance.

ACTION 4: Bring the completed AoC Code of Good Governance checklist to Corporation after it
has been presented to the Search and Governance Committee.

The Corporation NOTED the adoption of the new AoC Code of Good Governance.

Calendar of meetings and reporting for 2024-25

Annual Calendar of Corporation and Committee Reporting

Governors were presented with the Annual Calendar of Corporation and Committee Reporting,
which was approved by the Search and Governance Committee in June. This will ensure that all
business will be completed and all compliance reporting undertaken. All reports within in this
document are now aligned to the key strands of the Strategic Plan.

The Corporation NOTED the 2024-25 Annual Calendar of Corporation and Committee Reporting.

Annual Cycle of Strategic and Governance Meetings
Governors were presented with the Annual Cycle of Strategic and Governance Meetings
following its approval by the Search and Governance Committee in June.

The Corporation NOTED the Annual Cycle of Strategic and Governance Meetings for 2024-25

Corporation and Committee Calendar of Meetings for 2024-25
Governors were presented with the Corporation and Committee Calendar of Meetings following
its approval by the Search and Governance Committee in June.
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The Corporation NOTED the Corporation and Committee Calendar of Meetings for 2024-25.

Updated Governance Self-Assessment questionnaires

Corporation Effectiveness

Individual Effectiveness

Chair of Corporation Performance

Louise Barden advised that a review of the Governance Self-Assessment questionnaires had
taken place to align these with the new AoC Code of Good Governance and widen the scoring
for more enhanced analysis. There is also a new questionnaire included for the review of 2023-
24, Chair of Corporation Performance, also a recommendation of the new AoC Code of Good
Governance. The updated versions were approved by the Search and Governance Committee
in June. The questionnaires have been prepared for online completion and will be rolled out
before the end of July for governors to complete in readiness for the results to be reviewed by
the Search and Governance Committee during their first meeting of 2024-25.

The Corporation NOTED the updated Governance Self-Assessment questionnaires.

ACTION 5: Share the questionnaire links with Governors before the end of July for their
completion.

Corporation and Committee Membership

Appointment of new Governors

Patricia Griffin apprised the Corporation that following resignations from Tim Madeley and Bav
Shah earlier in the year the Search and Governance Committee have approved the appointment
of two new independent governors.

Candidate interviews were held in June by Altaf Hussain (Principal), Patricia Griffin (Chair of the
Corporation), John McKiernan (Independent Governor) and Louise Barden (Interim Clerk to the
Corporation) Following these interviews a recommendation was made to the Search and
Governance Committee to appoint two new independent governors and one associate governor
and to approve the committee on which the new governors would sit.

The Corporation was asked to ratify this decision prior to the commencement of the onboarding
process.

» Afsar Alam as Independent Governor - Audit Committee

* Venesa Coodien as Independent Governor - Finance & General Purposes Committee

« Haidar Rashid as Associate Governor - Search & Governance Committee

The Corporation RATIFIED the appointment of the three new governors and the committees on
which they will sit.

ACTION 6: Commence the onboarding process and induction programme for the new governors.

Safeguarding, Health and Inclusion Committee Recommendations

A report on student numbers affected by safeguarding issues

Altaf Hussain shared the report on student numbers affected by safeguarding issues based on
data collection points in November, March and June which was presented to the Finance and
General Purposes Committee at their June meeting.

The data regarding open cases highlighted that the new team shows strong cohesion and is

gaining experience. Early intervention and welfare checks are being implemented, and the Head
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of Personal Development, Behaviour and Attitudes is currently enrolled onto a Designated
Safeguarding Lead course. This year, the team has managed 60 intervention cases and 21
behaviour cases classified as Early Help, which may have led to reduced safeguarding numbers.

Steve Pryor mentioned that it is unclear whether an increase in safeguarding issues indicates a
worsening situation or simply improved monitoring.

Vivien Bailey explained that she had previously seen a report on safeguarding where the data
was presented in bar chart format which allows for themes to be easily identified.

Jade Gill advised that she recently attended a safeguarding conference at which she was advised
that the term ‘Looked After Children’ (LAC) is being replaced with ‘Children Looked After’ (CLA).

Altaf thanked governors for their comments and advised that he would share these with the
safeguarding team.

ACTION 7: Share governor comments on the safeguarding report with the safeguarding team.
The Corporation NOTED the student numbers affected by safeguarding issues report.

The Prevent Risk Assessment / Action Plan

Altaf Hussain presented the Prevent Risk Assessment / Action Plan and advised that the new
Prevent Duty Guidance came in to effect on the 31 December 2023. The guidance has been
simplified into one document for all education settings and there are no new legal requirements
or additional responsibilities. Prevent Duty requirements are to be understood as part of our wider
safeguarding responsibilities as outlined in Keeping Children Safe in Education.

The changes to the guidance were highlighted: Ideological causes of terrorism; training; and
information sharing. The recommended actions that need to be taken were also reviewed
together with the college’s risk assessment and action points.

John McKiernan advised that some dates in this report had already passed which may give the
impression that the college is behind. Altaf agreed to pick this up with lan Francis to ensure
accuracy.

ACTION 8: Discuss the date inaccuracies in the Prevent report with lan Francis.

Vivien Bailey shared her thoughts on incorporating terrorism into the curriculum, questioning the
support provided to teachers and how they are expected to deliver this content. Sayeda Meghjee
clarified that all teachers have received appropriate training, and the Director of Student
Safeguarding, Behaviour and Attitudes additionally conducts specific training within departments.

The Corporation NOTED the Prevent Risk Assessment / Action Plan.

The EDI Report and Compliance Checklist for 2022-23
Altaf Hussain shared the EDI Report and Compliance checklist for 2022-23 which has been
updated in accordance with the college’s policy schedule.

The Corporation NOTED the EDI Report and Compliance Checklist for 2022-23.

Minutes of Committee Meetings

Safeguarding, Health and Inclusion Committee - 14 March and 9 May
Search and Governance Committee - 21 June 2024

Finance and General Purposes Committee - 28 June 2024

Audit Committee - 14 June
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The Corporation NOTED the Committee meeting minutes.

Policies and Procedures for approval

Appointment of Governors Policy and Procedure

Louise Barden presented the policy which has been updated in line with the college’s policy
schedule. There was just one change made to the policy, the addition of a section on succession
planning given the college does not have a separate policy for this. The Search and Governance
Committee approved the policy at their meeting in June and recommended it to Corporation for
final approval.

The Corporation APPROVED the Appointment of Governors and Success Planning Policy.

Complaints Policy
Altaf Hussain presented the Complaints Policy which was reviewed in line with the college’s policy
schedule and deemed to be fit for purpose with no changes.

The Corporation APPROVED the Complaints Policy.

Time off in Lieu (TOIL) Policy and Procedure

Sayeda Meghjee presented the TOIL Policy and Procedure which was reviewed in line with the
college’s policy schedule and deemed to be fit for purpose with only minor wording changes. The
Finance and General Purposes Committee approved the policy at their meeting in June and
recommended it to Corporation for final approval.

The Corporation APPROVED the TOIL Policy and Procedure.

Employee Attraction and Retention Incentives Policy

Sayeda Meghjee presented the Employee Attraction and Retention Policy which was reviewed
in line with the college’s policy schedule and deemed to be fit for purpose with minor wording
changes, and the removal of the relocation expenses, which were withdrawn from the recruitment
process just before COVID, as a cost saving exercise. The Finance and General Purposes
Committee approved the policy at their meeting in June and recommended it to Corporation for
final approval.

The Corporation APPROVED the Employee Attraction and Retention Incentives Policy.

Performance Review Scheme

Sayeda Meghjee presented the Performance Review Scheme which was reviewed in line with
the college’s policy schedule and deemed to be fit for purpose with minor wording changes, and
the removal of references to the Formal Observation Process. The Finance and General
Purposes Committee approved the Scheme at their meeting in June and recommended it to
Corporation for final approval.

The Corporation APPROVED the Performance Review Scheme.
Health & Safety Policy and First Aid Policy
Donna Donlon presented the Health and Safety and First Aid Policies which were both reviewed

in line with HSE guidance and the college’s policy schedule and deemed to be fit for purposes
with the following amendments.

Health and Safety Policy - updates to reflect current job roles and job titles and a section included
in line with the latest SHIC Terms of Reference.

First Aid Policy - Minor amendments and updated to links to guidance.
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The Finance and General Purposes Committee approved both policies at their meeting in June
and recommended it to Corporation for final approval, subject to some changes.

The Corporation APPROVED the Health and Safety Policy, subject to the changes suggested by
the Finance and General Purposes Committee.

The Corporation APPROVED the First Aid Policy.

Payment Card Industry Data Card Security Standard Policy

Donna Donlon presented the Payment Card Industry Data Card Security Standard Policy which
was reviewed in line with the college’s policy schedule and deemed to be fit for purpose with only
minor wording changes. The Finance and General Purposes Committee approved the policy at
their meeting in June and recommended it to Corporation for final approval.

The Corporation APPROVED the Payment Card Industry Data Card Security Standard Policy

Learner Support Fund Policy

Kerry Rockall presented the Learner Support Fund Policy which has been reviewed by the ESFA
and fully complies with recommendations on how to administer the 16-19 Bursary Fund. The
Finance and General Purposes Committee approved the policy at their meeting in June and
recommended it to Corporation for final approval.

The Corporation APPROVED the Learner Support Fund Policy.

ACTION 9: All approved policies to be finalised and uploaded to the college intranet and website
where appropriate.

Data Protection Update

Altaf Hussain presented the report to governors, emphasising the key points, notably one data
breach since the last Corporation meeting in March 2024. Following the completion of the ICO’s
online Toolkit, it was concluded that the breach did not meet the threshold for reporting. It was
also reported that there were four Freedom of Information requests and two Subject Access
requests. There were no cases of whistleblowing reported since the March 2024 meeting.

The Corporation NOTED the Data Protection update

Governor Updates
To receive verbal updates on governor engagement
No updates were shared by governors during the meeting.

Governor Faculty Visit questions and answers

Louise Barden updated governors that on Friday, 19 April, four governors participated in faculty
visits at the college. These visits occurred in the departments of Social Sciences & Humanities
and Maths, and were overseen by Faculty Heads Tania Malkani and Graeme Austin. Following
the visits, governors were asked to provide feedback and comments according to a set of
predefined questions. Their responses were shared with senior managers during the Senior
Leadership Team meeting on 14 May and the information provided was disseminated to the
relevant teams.

Additionally, governors were given the opportunity to raise questions following their visit and these
have been addressed by the Senior Leadership Team to be shared during the 12 July Corporation
meeting. The questions and answers were shared with governors to note.
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The Corporation NOTED the questions and answers from governors following the faculty visits in

May.
17 Any other urgent business previously notified to the Chair
None.
18 Proposed Agenda items for the next meeting (subject to change)
e Results

e Review of the Strategic Plan and KPIs

e Lesson Observations Report for 2023-24

o Data Protection Policy for approval

e Business Continuity Plan for approval

e Anti-bribery, Fraud and Corruption Policy for approval

19 Date of the next meeting
Friday, 27 September 2024

The meeting closed at 11:00

Summary of Decisions

The Corporation NOTED the External Governance Review Report and Action Plan

The Board APPROVED the minutes as drafted and these will be uploaded to the college website.

The Corporation NOTED the Principal’s updates.

The Corporation NOTED the CIP update.

The Corporation NOTED the Employer Engagement Report.

The Corporation NOTED the Student Engagement Report.

The Corporation NOTED the Parental Engagement Report.

The Corporation NOTED the Student Council update.

The Corporation NOTED the draft 3-year Financial Plan.

The Corporation NOTED the Gender Pay Gap Report

The Corporation NOTED the new College Financial Handbook.

The Corporation NOTED the Staff Survey Reflections update.

The Corporation NOTED the Student Numbers and Funding Implications report.

The Corporation NOTED the Internal Audit Reports.

The Corporation NOTED the approval of the Internal Audit Budget and Plan for 2024-25.

The Corporation APPROVED the appointment of Buzzacotts as the college’s Financial Statements Auditors
for the next three years (2024/25 to 2026/27).

The Corporation NOTED the Risk Register and Board Assurance Framework, subject to the suggested
changes made at the Finance and General Purposes Committee meeting.

The Corporation NOTED the adoption of the new AoC Code of Good Governance.

The Corporation NOTED the 2024-25 Annual Calendar of Corporation and Committee Reporting.

The Corporation NOTED the Annual Cycle of Strategic and Governance Meetings for 2024-25

The Corporation NOTED the updated Governance Self-Assessment questionnaires.

The Corporation RATIFIED the appointment of three new governors and the committees on which they will sit.

The Corporation NOTED the student numbers affected by safeguarding issues report.

The Corporation NOTED the Prevent Risk Assessment / Action Plan.
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Summary of Decisions

The Corporation NOTED the EDI Report and Compliance Checklist for 2022-23.

The Corporation NOTED the Committee meeting minutes for:

SHIC - 14 March and 19 May 2024

Search and Governance - 21 June 2024
Finance and General Purposes - 28 June 2024
Audit Committee - 14 June 2024

The Corporation APPROVED the following:

Appointment of Governors Policy

Complaints Policy

Time off in Lieu (TOIL) Policy

Employee Attraction and Retention Incentives Policy
Performance Review Scheme

Health and Safety Policy

First Aid Policy

Payment Card Industry Data Card Security Standard Policy
Learner Support Fund Policy

The Corporation NOTED the Data Protection update

The Corporation NOTED the questions and answers from governors following the faculty visits in May.

Approved by the Corporation on 27 September 2024

Signed: JFG{L 4l

Patricia Griffin
Chair of the Corporation
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