CORPORATION

MINUTES of the CORPORATION MEETING

TeamEngine E-Signing

Held on Friday, 13 December 2024 at 8.30am in room C101/2

Present:

In attendance:

Minutes:

Standing Items

Nicola Abubacker
Anisah Akhtar
Afsar Alam (in part)
Vivien Bailey
Suzia Begum
Venesa Coodien
Patricia Griffin
Altaf Hussain
Maryam Javaid
John McKiernan
Sara Mughal
Steve Pryor

Claire Banks (in part)
Donna Donlon

lan Francis

Mariam Hoq (in part)
Sarah Madgeburg (in part)
Kerry Rockall (in part)
Paul Whiting (in part)

Louise Barden

1. Clerks Matters
1.1 Apologies for Absence
Apologies were received ahead of the meeting and accepted from:

Independent Governor
Staff Governor (Business Services)
Independent Governor
Independent Governor
Staff Governor (Curriculum)
Independent Governor
Chair of Corporation
Principal

Student Governor
Independent Governor
Student Governor
Independent Governor

Director of Student Safeguarding, Behaviour and Attitudes
Director of Finance and Operations

Vice Principal

Director of Curriculum Operations

Director of Teaching, Learning and Development

Director of Student Experience

Director of Data and Quality Assurance

Head of Governance and Data Protection

Sayeda Meghjee (Director of Human Resources), Mark Turner (Independent Governor), Haidar
Rashid (Associate Governor)

1.2

2.2

The meeting was quorate.

Declaration of Interests
No declarations of interest were declared.

Minutes of the previous meeting dated 25 October 2024
Approval of the previous minutes

DECISION: The Corporation APPROVED the minutes as drafted.

ACTION 1: Obtain the Chair’'s signature to the approved meeting minutes and upload to the
college website.

Determination of any confidential minute
There were no confidential minutes.
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23 Actions from the previous meeting
All actions from the previous meeting have been completed with one outstanding from the February
2024 meeting which is due for completion in the Spring term.

3 Matters Arising
Vivien Bailey updated governors on the information she had received from the Director of HR
following a question raised during the October 2024 Corporation meeting. It was confirmed that
from the 18 teachers who left the college in 2023-24, none were in connection with a performance
related issue.

The Corporation NOTED the update.

4 Principal’s Update

4.1 An overview of college news together with local and national developments
Altaf Hussain summarised his report to governors. The college will conclude its autumn term with
festive carols, dinner, and a Creative Arts production. Successful Open Evenings drew over 3,000
attendees with positive feedback, while the Principal engaged in local events to boost public
relations. Progress toward academisation continues, aiming for September 2025, with a Task and
Finish Group exploring the creation of a Multi-Academy Trust (MAT), though challenges include
limited local school interest and alignment with the college’s mission. Nationally, the Sixth Form
Colleges Association (SFCA) is pursuing legal action over unfunded staff pay rises, while NEU
strikes continue with minimal disruption so far. Advocacy campaigns like #ProtectStudentChoice
seek to safeguard Applied General Qualifications, while the extension of the LGPS guarantee and
the 2024 Autumn Budget’'s £300 million allocation for 16-19 education offer some progress amid
ongoing sector funding uncertainties.

The Corporation NOTED the Principal’s update.

4.2 Spring Leadership Conference

Altaf Hussain shared the proposed plans for the Spring Leadership Conference, themed "People,
Communication, and Influence,” on Friday, 31 January 2025. Beginning with lunch and networking,
the conference will feature keynote speakers, including Laughology's Founder and CEO, Stephanie
Davies, together with a session from the SFCA. The programme will also include opportunities to
revisit the college’s values, explore leadership strategies, and affirm the college’s direction while
challenging those in attendance to reflect on their leadership impact, enhance communication
strategies, and leverage influence to inspire innovation and excellence in education.

The Corporation NOTED the information in the Spring Leadership Conference report.

Our Education

5 Student Achievement Strategy
lan Francis provided a brief summary of the Strategy which aims to improve outcomes by
prioritising regular attendance, which enhances academic success and employability skills like
resilience and punctuality. Key objectives include equipping students and staff with necessary skills,
recognising excellence and improvement, reducing absenteeism, and fostering collaboration with
parents and carers. Senior leaders oversee implementation, conduct annual reviews, and address
safeguarding concerns linked to poor attendance, such as mental health or family issues. Success
will be tracked through attendance rates, reduced absenteeism, improved academic performance,
and satisfaction feedback. Leaders will ensure timely interventions, allocate resources for staff

training and student support, and monitor outcomes to reduce dropouts and boost retention. The
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strategy is reviewed yearly to maintain its effectiveness and ensure long-term student engagement.

Paul Whiting delivered a grade and attendance forecast presentation to the Corporation which
included Level 2, Level 3 Double/Triple, Level 3 Vocational Single Award, L2 Vocational, GCSE
English and Maths and data for the G10 and V10 qualifications.

A Level and Level 3 Vocational Updates
The December forecast for A Level Year 2 shows progress, with improvements in both pass rates

and high grades compared to the 23/24 outcomes, although attendance is slightly below the target.
For Level 3 Vocational Double/Triple courses, pass rates are predicted to rise compared to the
previous year, with high grades maintaining consistency with 23/24 outcomes. Attendance for these
courses, however, is projected to fall short of the target. Another Level 3 Vocational forecast
indicates growth in both pass rates and high grades compared to 23/24, but both measures are
anticipated to remain just below target. Attendance for this area is also slightly under target.

Performance in Other Areas

Level 2 Vocational courses show strong results, with progression rates to Level 3 exceeding targets
and attendance above expectations. In GCSE English, forecasts suggest outcomes will be lower
than in 23/24 due to staffing difficulties and a departmental restructure. However, with a new Head
of Faculty in place, actions are underway to address this. By contrast, GCSE Maths outcomes are
projected to improve on 23/24 figures but are still slightly under target. The G12 (12 largest A-Level
subjects) continue to perform well overall, with only a few subjects experiencing slight declines.
Meanwhile, the V10 (10 largest Vocational courses) highlight clear distinctions in high-grade
performance between Double/Triple and Single awards.

Afsar Alam observed the significant increase in enrolment for Year 2 A Levels, and Paul explained
that this is attributed to a large number of Year 1 A Level students from the previous year
progressing into Year 2. Paul also noted that the team is aware that this will require strong
recruitment efforts in the next academic year to sustain these numbers.

Nicola Abubacker stated it would be helpful to know the number of students enrolled on to the V10
subjects to provide better context for the percentages shared. Paul agreed and will look to
incorporate this in future presentations.

Steve Pryor queried why attendance targets are not set at 90% across the board. Paul clarified that
attendance data is segmented by course type, based on the Nick Allen data, which varies for each
subject, and that a 90% attendance rate is not feasible for GCSE subjects. Altaf further added that,
as current attendance levels are below target, this is part of a two-to-three-year improvement plan,
reflecting a national trend rather than an issue unique to the college.

John McKiernan noted that the Student Achievement Strategy does not specifically reference SEND
students. lan acknowledged this omission and agreed to address it by working on incorporating
SEND students to the Strategy.

DECISION: The Corporation APPROVED the Student Achievement Strategy, subject to the
addition of reference to SEND students.

ACTION 2: Add information about SEND students to the Student Achievement Strategy.
6 Careers Strategy

Jay Sahota presented the Careers Strategy to the Corporation. The strategy focuses on inclusivity,
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social mobility, and career readiness, breaking barriers for disadvantaged students, addressing
SEND needs, and challenging gender biases in career paths. Priorities include clear academic and
technical pathways like T-Levels and apprenticeships, supported by the Gatsby Benchmarks to
embed career programmes, tailored advice, and employer interactions. Implementation relies on
robust stakeholder engagement, digital tools, data-driven monitoring, and transparent governance
to track progress and ensure accountability. Sustained funding, staff training, and partnerships will
drive access and success, enhancing the college's reputation and aligning with its core values of
learning, excellence, and integrity.

Patricia Griffin sought reassurance that the college supports all students, not just those pursuing
university pathways, but also those considering apprenticeships. Jay confirmed this commitment
while highlighting the challenge of upskilling smaller local businesses to create more apprenticeship
opportunities. Altaf Hussain added that the College sits on the Luton Progression and Transition
Board (LPTB) and are part of Luton 2040.

DECISION: The Corporation APPROVED the Careers Strategy

Our Institutional Sustainability

7 Financial Statements
Donna Donlon presented the Financial Statements, Buzzacott’'s Audit Findings Report and Audit
Committee Annual Report to the Corporation which have all been considered and approved by both
the Audit and Finance and General Purposes Committees in their November meetings.

Buzzacott’s Audit Findings Report for the year ending 31 July 2024, confirmed that the financial
statements give a true and fair view of the College’s surplus for the year. The self-assessment
questionnaire for 2023-24, provided by the College as part of the audit planning, was reviewed to
inform the auditors' risk assessment. The Financial Statements also included two draft Letters of
Representation, one confirming that the financial statements present a true and fair view, and the
other assuring that all financial transactions comply with the intended purposes and governing
authorities.

It was noted that the ESFA and the Financial Reporting Council (FRC) now require a more detailed
approach to Declarations of Interest and Donna advised that the college’s template has been
updated for next year for senior managers and governors to include third party transaction
information in relation to immediate family, which includes spouse/partner, parents and children.

DECISION: The Corporation APPROVED the Financial Statements and Annual Audit Committee
Report and supporting information

ACTION 3: Submit the signed Annual Financial Statements to the ESFA and upload to the college
website

8 Annual Sustainability Strategy
Donna Donlon shared the Annual Sustainability Strategy with the Corporation, which was presented
to the Finance and General Purposes Committee in November.

The College has made significant investments in Carbon Reduction Schemes, resulting in a 19%
reduction in energy consumption compared to 2020/21. It is also fully compliant with ground water
usage regulations. The team is currently upgrading the Building Management System, which, once
completed, will enable more detailed monitoring of energy consumption in specific areas of the
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College. Additionally, the Estates Team is implementing several green initiatives across the
grounds.

DECISION: The Corporation APPROVED the Annual Sustainability Strategy

9 Risk Management
Donna Donlon advised that the Risk Management Group (RMG) met on 15 November to review
the Risk and Board Assurance Framework (BAF) and that the majority of changes are in relation
to roles and responsibility changes and there are no changes to the assessment of risk in this
review. The Board Assurance Framework has also been updated to reflect changes to the Risk
Register.

The Risk Register and BAF have been approved by the Audit Committee and noted by the
Finance and General Purposes Committee in their respective November meetings.

DECISION: The Corporation APPROVED the Risk Register and Board Assurance Framework

Our Reputation and Engagement

10 Annual Safeguarding Report for 2023-24
Claire Banks presented the Annual Safeguarding report recommended by SHIC and the Finance
and General Purposes Committee. The updates align the policy with Keeping Children Safe in
Education guidance and Claire summarised the key updates to the Corporation.

Vivien Bailey commended the report but asked what support is available for students in crisis after
4pm. Claire explained that while there is no legal obligation outside college hours, there is a moral
responsibility to assist. To address this, all out-of-hours calls to the Safeguarding Team are
redirected to a member of the team’s mobile phone. Additionally, the college website and
MyLearning platform both provide information and resources for students to access support and
advice out of hours.

DECISION: The Corporation APPROVED the Annual Safeguarding Report for 2023-24

1 Safeguarding and Behaviour & Security

11.1  Safeguarding Students Termly Report
Claire Banks presented the Safeguarding Students Termly Report as recommended by the Finance
and General Purposes Committee.

Safeguarding numbers are consistent with the 2022/23 academic year, though a rise in Looked
After Children has added statutory duties to the Safeguarding Officer’s role as Designated Teacher.
Currently, 20 students work with a social worker, and 12 are involved in MASH referrals or Welfare
Checks. To support these efforts, a Student Social Worker from the University of Bedfordshire
began a placement in November, and the College has been selected as one of six education
settings to represent education strategically as the “4th safeguarding partner” to the Local
Safeguarding Children’s Board.

The Corporation NOTED the information in the Safeguarding Students Termly Report

11.2 Behaviour & Security Termly Report
Claire Banks shared a Termly Behaviour and Security Report as recommended by the Finance and
General Purposes Committee.
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Key highlights from the report included a calm term with no major incidents, and most reported
incidents classified as low severity. The college maintains a regular security team, including a
female guard, though it was noted that the security contract is due for renewal, with the process to
start in January 2025. While the college values its strong working relationship with the current
provider, there is an interest in exploring potential opportunities with other providers.

The Corporation NOTED the information in the Behaviour and Security Termly Report

Our People and Culture

12 Annual Staff Engagement Report 2023-24
In Sayeda Meghjee’s absence Altaf Hussain presented the Annual Staff Engagement Report to the
Corporation following the Finance and General Purposes recommendation.

Highlights from the report include, the College’s commitment to improving staff experiences through
ongoing reviews and sector comparisons. The College outsourced the survey management to QDP
Services, simplifying the process by removing optional and tailored questions to improve anonymity
and reduce completion time. This led to a successful increase in participation, rising to 57% from
41% the previous year.

Most responses were below the sector average, with 75% in the lowest quartile. Staff were satisfied
with safeguarding (92%) and health and safety (84%), but dissatisfied with communication and
feared reprisal for sharing opinions. Strengths included supportive staff, diversity, and development
opportunities, while issues were noted with student behaviour, attendance, IT systems, and SLT
communication. SLT will focus on improving communication, leadership, and recognition.
Recommendations include creating a Staff Engagement Taskforce, providing training, enhancing
communication, and improving staff recognition systems.

Patricia Griffin queried what the difference is between the, Pay and Conditions Forum and the Staff
Feedback Form. Altaf clarified that the Staff Feedback Form is an informal group where staff
volunteers come together to share concerns and feedback in an open and supportive environment.
In contrast, the Pay and Conditions Forum is a formal group that includes union representatives and
focuses on discussions about staff pay and conditions. It was noted that a member of the Staff
Feedback Form also participates in Pay and Conditions Forum meetings.

The Corporation NOTED the information in the Annual Staff Engagement Report for 2023-24

Compliance and Governance

13 Other Committee Recommendations

13.1 Search and Governance Committee

13.1a Search and Governance Committee Terms of Reference (ToR)
The Terms of Reference, including the Cycle of Reporting, for the Search and Governance
Committee had been reviewed by the Committee. Updates to the ToR are minor and include job
title and date changes together with the inclusion of the Seven Principles of Public Life.

DECISION: The Corporation APPROVED the Terms of Reference for the Search and Governance
Committee

ACTION 4: Upload the updated ToR to the college website
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13.1  Annual Report of the Search and Governance Committee

b The Annual Report of the Search and Governance Committee was presented to the Corporation.
The report provides assurance to the Corporation that the college has an adequate and effective
framework for governance.

The Corporation NOTED the Annual Report of the Search and Governance Committee
09.50 Patricia Griffin left the meeting and Steve Pryor took on the role of Chair for this agenda item.

13.1c Corporation Membership and its Committees
The report and recommendations from the November meeting of the Search and Governance
Committee were presented to the Corporation. The report includes current governor vacancies,
including five independent governor roles, one parent/carer governor role, two student governor
roles (from February 2025), and one staff governor role (curriculum) from June 2025. It was noted
that two of the independent governor vacancies will also require appointments to the positions of
Chair of the Audit and Remuneration Committees.

The Corporation were also advised that the Search and Governance Committee recommends
extending Patricia Griffin’s term as Independent Governor and Chair of Corporation, set to expire on
31 December 2024, to 31 July 2026. The extension aims to ensure stable leadership during the
development of the new Strategic Plan and the academisation process. Patricia’'s deep
understanding of the College’s history and objectives will enhance decision-making, strengthen
partnerships, mentor new governors, and support the recruitment and handover to a new Chair of
Corporation.

The Corporation reviewed minutes and recommendations from the Search Committee regarding the
extension of the Chair’'s term of office. Following a detailed discussion, the Corporation approved
the extension, acknowledging the importance of continuity in leadership. The Corporation also
expressed their gratitude to the Chair for her willingness to extend her term of service, recognising
her ongoing dedication and commitment to the role.

DECISION: The Corporation APPROVED the Corporation Membership recommendations made by
the Search and Governance Committee

10.00 Patricia Griffin re-joined the meeting

131 Governance Improvement Action Plan (GIAP)

d The updated Governance Improvement Action Plan with governors, which was developed after the
external governance review and will impact the overall effectiveness of governance, accountability,
transparency and long-term sustainability. The plan includes both completed actions and those still
ongoing as well as those identified in the AoC Code of Good Governance checklist.

The Corporation NOTED the updated Governance Improvement Action Plan.

13.1e AoC Code of Good Governance Checklist
Governors were reminded that the Corporation formally adopted the new AoC Code of Good
Governance at its meeting in July 2024. Along with the Code, a checklist has been provided to
support compliance, best practice, and accountability.

Members were presented with the checklist for information and advised that any additional actions
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arising from the checklist will be incorporated into the Governance Improvement Action Plan.
The Corporation NOTED the AoC Code of Good Governance Checklist.

13.1f Governance Self-Assessment Review 2023-24
The outcomes of the annual Self-Assessment review questionnaires were shared with governors.
The questionnaires, distributed via QDP Surveys in July 2024, covered Corporation Effectiveness,
Individual Governor Effectiveness, and a review of the Chair of Corporation’s performance.
Response rates were low, but the results highlighted strong agreement across key areas.
Governors were also reminded that the external governance review conducted earlier in the year
provided further assurance of effective governance practices aligned with sector best practices.

John McKiernan queried the average rating percentage data, presented as part of the outcome data
in the report, and how this is calculated. Louise agreed to follow this up for clarification and update
the report to make this clear.

The Corporation NOTED the information in the report.

ACTION 5: Provide an explanation on the average rating percentages presented in the Self-
Assessment Report.

13.2 Remuneration Committee

13.2a Remuneration Committee Terms of Reference
The Terms of Reference, including the Cycle of Reporting, for the Remuneration Committee had
been reviewed by the Committee. Updates to the ToR are minor and include job title and date
changes together with the inclusion of the Seven Principles of Public Life.

DECISION: The Corporation APPROVED the Terms of Reference for the Remuneration
Committee

ACTION 6: Upload the updated ToR to the college website

13.2  Annual Report of the Remuneration Committee

b Patricia Griffin presented the Annual Report of the Remuneration Committee explaining that it is a
requirement under the Senior Post Holder Remuneration Code and its purpose is to give the
Corporation assurance that the college is compliant in relation to the senior post holder pay and that
the Remuneration Committee has effectively discharged its responsibilities.

DECISION: The Corporation APPROVED the Annual Report of the Remuneration Committee.
13.2c A separate confidential minute was taken for this item.
13.2 A separate confidential minute was taken for this item.

13.3  Audit Committee

13.3a Audit Committee Terms of Reference
The Terms of Reference, including the Cycle of Reporting, for the Audit Committee had been
reviewed by the Committee. Updates to the ToR are minor and include job title and date changes
together with the inclusion of the Seven Principles of Public Life.
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DECISION: The Corporation APPROVED the updated Audit Committee Terms of Reference
ACTION 7: Upload the updated ToR to the college website

13.3  Internal Audit Arrangements for 2024-25

b Donna Donlon presented the Internal Audit Plan for 2024-25, approved by the Audit Committee
during their November meeting. The Audit Plan includes safeguarding of fixed assets, student
enrolment, student recruitment, a follow-up review on health and safety and ILR for FY2023-24, and
network infrastructure and cyber security. Wylie Bissett will conduct on-site audits for the first four
areas in March 2025, while the cyber security audit will be completed remotely in April 2025.

It was noted that Nicola Abubacker, Chair of Audit Committee, and Chris Treleaven, Co-opted
Governor, formed a sub-group to review the proposed audit scopes. The sub-group have confirmed
that they are happy to agree the scopes but asked that when Cyber Security is audited Wylie Bisset
look at the college's plan to attain Cyber Essentials Accreditation and the progress made to date to
confirm the remaining work is feasible within the timeframe proposed.

DECISION: The Corporation APPROVED the Internal Audit Arrangements for 2024-25

Donna reminded the Corporation that the current internal audit contract was tendered in July 2022
and Wylie Bisset were appointed for a three-year term, with the option of two 12-month extensions.
This contract is due to expire following the 2024-25 audit. During the November Audit Committee
meeting members approved the extension of the contract for the 2025-26 fiscal year.

John McKiernan brought up a point that was also raised during the November Finance and General
Purposes Committee Meeting regarding enrolments and students who are eligible to enrol at the
college but have not done so. John asked about the college's efforts to follow up with these
students and whether this is something the Audit Committee would like reviewed as part of the
Student Enrolment Audit. Donna agreed to seek feedback from Wylie Bissett to explore a more
formal approach to this and share the findings with the Chair of the Audit Committee.

DECISION: The Corporation APPROVED the extension of the Internal Audit contract for Wylie
Bisset by twelve months for FY2025-26.

13.3c Data Protection Update
An update on Data Protection was presented to the Audit Committee in the November meeting and
Louise Barden summarised the information in the report to the Corporation.

During the reporting period of 14 June 2024 up to and including 31 October 2024 two data breaches
were reported to the Data Protection Officer. Both breaches were investigated and were found to be
low risk and were therefore not reported to the Information Commissioners Office. There were ten
Freedom of Information requests which have all been responded to and two Subject Access
Requests. There have been no reported cases of Whistleblowing during the reporting period.

The Corporation NOTED the Data Protection Update

13.4 Finance and General Purposes Committee

13.4a Monthly Management Accounts — YTD 31 October 2024
Donna Donlon shared the Management Accounts which are recommended to Corporation by the
Finance and General Purposes Committee for information.
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Year-to-date net income shows a positive variance due to High Needs Funding, higher-than-
expected music tuition fees, and minor favourable variances in exam fees, sports, lettings, and a
carry-forward grant. Pay costs are slightly under budget but may face pressure from potential pay
awards and National Insurance increases. Teaching and administrative costs are underspent due to
project timing delays, while non-pay costs reflect front-loaded IT and subscription expenses and an
underspend in bursary funding following rule changes. The Free School Meals fund has a carry-
forward balance despite a daily allowance increase to £4 in November 2024, while utilities and
insurance expenses slightly exceed budget due to a delayed electricity contract transition. Cash
flow remains strong with substantial reserves, and capital expenditure is progressing, with much of
the budget yet to be allocated. Financial health remains "Outstanding," with all key performance
indicators on target.

The Corporation NOTED the Monthly Management Accounts

13.4 ESFA Financial Dashboard

b Donna Donlon shared the ESFA’s Financial Dashboard and financial forecasting return letter which
the Finance and General Purposes Committee has recommended to the Corporation for
information. The dashboard highlights the college's performance and the letter ESFA letter confirms
that the College’s Financial Health grade remains outstanding.

The Corporation NOTED the Financial Dashboard and ESFA letter.

13.4c Financial Manual
Donna Donlon drew attention to the updated Financial Manual and noted the key changes as
recommended by the Finance and General Purposes Committee. Governors were asked to note
that the college is subject to new procurement rules which will not be finalised until February 2025
and updates to include these will implemented in the next annual review.

DECISION: The Corporation APPROVED the updated Financial Manual.

14 Committee Meeting Minutes
The Minutes of recent Committee meetings were shared with the Corporation for information.

141 Search and Governance Committee — 8 November 2024
14.2 Audit Committee — 15 November 2024
14.3 Finance and General Purposes Committee — 11 October 2024

The Corporation NOTED the Committee meeting minutes.

15 Policies
Various policies were shared with the Corporation following approval by either the Audit or Financial
and General Purposes Committees. All policies were reviewed in line with the College’s Policy
Schedule apart from the Sexual Harassment Policy which is new and developed in response to the
Worker Protection (Amendment of Equality Act 2010) Act 2023, which came into force on 26
October 2024.

The Corporation were asked to Ratify the policies.

15.1 Safeguarding Young People Policy
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15.2
15.3
15.4
15.5
15.6
15.7
15.8

SIXTH FORM

COLLE

Domestic Abuse Policy

Staff Code of Professional Conduct

Sexual Harassment Policy

Redundancy Policy and Procedure

Procurement Cards Policy and Procedure

Treasury Management Policy

Staff Email and Internal Policy

DECISION: The Corporation RATIFIED the updated Policies

ACTION 8 : Upload the updated Policies to the staff Intranet and website where applicable

Standing Items

16

Governor Updates

Patricia Griffin reminded governors to check TeamEngine for Governance updates, as engagement
with the information has been low. Governors discussed the possibility of reverting to update emails
from the Head of Governance or keeping the information on TeamEngine. It was agreed to continue
using TeamEngine through the Spring term and revisit again at the Corporation meeting in April
2025.

ACTION 9 : Review the method used for governance updates to Corporation members in the April
2025 meeting

Any other urgent business previously notified to the Chair
None.

Proposed Agenda items for the next meeting (subject to change)

e Principal’s update

e Benchmarking Data / Performance Tables

e  Student Destinations report

e Staff Performance Review report for 2023-24

e Employer Engagement Report

e  Student Engagement Report

e Risk Management Training — delivered by Donna Donlon

Date of the next meeting
7 February 2025

The meeting closed at 10.45

Summary of Decision by the Corporation

APPROVED the 25 October 2024 Corporation Meeting Minutes

APPROVED the Student Achievement Strategy

APPROVED the Careers Strategy

APPROVED the Financial Statements and Annual Audit Committee Report and supporting information

APPROVED the Annual Sustainability Report

APPROVED the Risk Register and Board Assurance Framework
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SIXTH FORM
COLLEGE

Summary of Decision by the Corporation
APPROVED the Annual Safeguarding Report

APPROVED the updated Terms of Reference for the Search and Governance Committee

APPROVED the Corporation Membership recommendations made by the Search and Governance Committee

APPROVED the updated Terms of Reference for the Remuneration Committee
APPROVED the updated Terms of Reference for the Audit Committee

APPROVED the Internal Audit Arrangements for 2024-25
APPROVED the Internal Audit Arrangements for 2024-25
APPROVED the extension of the Internal Audit contract for Wylie Bisset by twelve months for FY2025-26

APPROVED the updated Financial Manual

RATIFIED the updated Policies:

- Safeguarding Young People

- Domestic Abuse

- Staff Code of Professional Conduct

- Sexual Harassment Policy

- Redundancy Policy and Procedure

- Procurement Cards Policy and Procedure
- Treasury Management Policy

- Staff Email and Internet Policy

Approved by Corporation on 7 February 2025

12 of 12

Corporation Meeting Minutes
13 December 2024

TeamEngine Document E-Sign ID: 44CC5A2B-72E5-4308-B7D8-DA6357D9D88B. Page 12 of 13.



Signatures for document with ID: 44CC5A2B-72E5-4308-B7D8-DA6357D9D88B.

Fatrida Griffin
Patricia Griffin
Date: 2025-02-14 00:46 CET

Role: Chair

TeamEngine Document E-Sign ID: 44CC5A2B-72E5-4308-B7D8-DA6357D9D88B. Page 13 of 13.




		2025-02-14T00:46:08+0100
	TESignature0_patricia.griffin@lutonsfc.ac.uk_
	Patricia Griffin
Role: Chair
Signature id: ffa6071f-787a-44e2-a6f2-787dce443a61




