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CORPORATION Luton

MINUTES of the CORPORATION MEETING

Held on Friday, 13 February 2026 at 8.30am in room C101/2

Present:

Afsar Alam Independent Governor Mahdi Kouroughli Student Governor
Vivien Bailey Independent Governor John McKiernan Independent Governor
Venesa Coodien Independent Governor Viren Patel Independent Governor
Patricia Griffin Chair of Corporation Steve Pryor Independent Governor
Usamah Himdy Independent Governor Jay Sahota Staff Governor (BS)
Altaf Hussain Principal Shahrukh Shah Staff Governor (C)
Sayyeda Khaja Independent Governor Mark Turner Independent Governor

In attendance:

Anisah Akhtar Head of Student Experience and Corporate Communications
Claire Banks Director of Student Safeguarding, Behaviour and Attitudes
Donna Donlon Director of Finance and Operations

Mariam Hoqg Director of Curriculum Operations

Sayeda Meghjee Director of Human Resources

Kerry Rockall Director of Student Experience

Paul Whiting Director of Data and Quality Assurance

Louise Barden Head of Governance and Data Protection (Minutes)

The Chair congratulated the new Staff and Student Governor on their appointment to the Corporation and

warmly welcomed them to their first meeting. All attendees introduced themselves, and the Chair noted
the value that new perspectives bring to the Board’s discussions.

STANDING ITEMS

1.

11

1.2

21

Clerks Matters

Apologies for Absence
Apologies were received ahead of the meeting and accepted from: Akeem Alleyne (Associate
Governor) Hifza Rehman (Student Governor) Teck Kua (Independent Governor)

Absent from the meeting: Spiwe Shana (Parent/Carer Governor) Tasha Case (Independent
Governor)

The meeting was quorate.

Declaration of Interests
No declarations of interest were declared.

Minutes of the previous meeting dated 12 December 2025

Approval of the previous minutes
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DECISION: The Corporation APPROVED the minutes as drafted.

ACTION 1: Obtain the Chair’s signature to the approved meeting minutes and upload to the
college website.

2.2 Actions from the previous meeting
All outstanding actions have been completed.

2.3 Matters arising not otherwise on the Agenda
There were no matters arising.

3. Confidential Corporation Meeting minutes dated 12 December 2025
3.1 Agenda Item 14 - Approval of the previous minutes

3.2 Agenda Item 15 - Approval of the previous minutes
Governors confirmed that they had reviewed the confidential minutes relating to Items 14 and 15
in advance. As no comments had been received, both sets of confidential minutes were formally
approved without further discussion.
DECISION: The Corporation APPROVED the minutes as drafted.

4, Principal’s Update

4.1 An overview of college news together with local and national developments

The Principal updated governors on several developments strengthening the College’s role in local
skills and transition work. He attended a high-level Jobs, Skills and Apprenticeships Roundtable as
the only education representative, reinforcing the College’s position with major employers.
Governors noted the student employability “speed dating” event with the Bedfordshire Chamber
of Commerce, aimed at improving students’ confidence and employer engagement. The College
will host the first local Post-16 Conference in July 2026 to support better KS4-KS5 transition across
the area. Work continues with Young Enterprise to shape the FutureSkills Programme, and the
College has initiated a cross-sector Data Sharing Working Group to improve consistency and
support for learners. Collectively, these actions demonstrate strong system leadership and a clear
focus on improving transition and opportunities for young people.

Governors discussed the progress made on data-sharing agreements with local schools and noted
the improved collaboration achieved through support from the Local Authority. They were also
pleased to hear about the College’s developing relationship with Young Enterprise. The importance
of capturing the impact of external engagement, rather than reporting activity alone, was also
emphasised.

Governors NOTED the information provided in the update.

4.2 Academisation update
The Principal reported that the College’s application to convert to academy status and form a
standalone Multi-Academy Trust was not approved by the Regional Director, who advised that
stronger evidence was needed around partnership options, a clear growth strategy and
contribution to the wider secondary system. The Principal has formally responded and reiterated
the College’s commitment to collaboration across Luton. Governors agreed that the College will
not pursue a further application at this time, though the option may be reconsidered if national or
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local circumstances change, with any future proposal brought back to Corporation.

Governors expressed disappointment, particularly around the reference to an insufficient growth
strategy. It was noted that the College’s application as a single-institution trust may have been a
decisive factor. The Principal confirmed that the academisation proposal would now be placed on
hold for at least 12 months, allowing the College to concentrate on improving quality and
standards. Governors accepted this approach and noted that the wider policy environment
remained unstable.

Governors NOTED the update and ENDORSED the decision that no further application would be
pursued at this stage.

OUR EDUCATION
5. Report Timewise 360
A separate confidential minute was taken for this item.

6. DfE Progression Data
Governors received a report on the latest DfE 16-18 progression data for learners completing in
2023. They noted that this was the first full post-Covid cohort assessed under normal examination
conditions and that the revised dataset includes more detailed measures, meaning some
comparisons with previous years are not possible. The report confirmed that the College’s overall
progression trends remain broadly aligned with national patterns, with continued strong
performance for learners progressing into further and higher education, particularly at Level 3.

The wider analysis points out the persistent challenge presented by the disadvantage gap, which
continues to affect progression across multiple measures. The report reinforced the importance of
enhancing employability pathways, supporting the most vulnerable learners, and maintaining a
sustained focus on equitable outcomes across all progression routes.

Governors held a detailed discussion on the data and noted areas requiring further development,
highlighting the need for strengthened guidance, early intervention and improved transition
planning. They also acknowledged that the dataset is useful but also has clear limitations. In
particular, Governors noted the two-year delay in the data and the fact that the DfE does not
include students who progress internally from Level 2 to Level 3. As the College has a high internal
progression rate, this omission significantly affects the picture presented by national comparisons.
Governors therefore requested that internal College data must continue to sit alongside DfE data
to provide a more accurate view of actual performance, in future reporting.

Governors gave significant attention to the outcomes for disadvantaged learners and expressed
concern about the performance gap between these learners and their peers at both local and
national level. Governors explored possible reasons for this disparity, including prior attainment,
socio-economic barriers and differences in learners’ educational experiences before joining the
College. Leaders outlined the work already underway to strengthen the College’s priority learner
strategy, with a renewed focus on inclusion and ensuring equitable access to support. Governors
agreed that closing this gap, and continuing to strengthen the College’s inclusive practices, must
remain a key strategic priority.

Clarification was sought on how the College defines disadvantage and how many students fall
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within this group. It was noted that the number of priority learners is increasing and now
represents a significant proportion of the student body. The categories that form the College’s
definition of a “priority learner” were outlined and the multi-agency support provided to these
students.

Governors reiterated that the progress of disadvantaged and other priority learner groups must be
monitored even more closely going forward.

Governors NOTED the findings in the report and the comparative performance of LSFC relative to
local and national benchmarks. Governors also ENDORSED the proposed strategic focus areas.

7. Student Destination Report
Governors received an overview of the annual destinations analysis, noting its importance both for
inspection and for the College’s strategic planning. The analysis showed strong progression into
positive destinations, supported by improved data quality following more rigorous follow-up,
which significantly reduced unverified outcomes. Employment and apprenticeship destinations
had increased, reflecting stronger engagement with work-based routes, while some unclassified
outcomes were linked to planned gap years or health-related delays.

Progression to higher education improved for both A Level and vocational Level 3 learners,
reinforcing the College’s position as a major feeder to a broad range of universities. The report also
highlighted variation between demographic groups, particularly in progression to more selective
institutions, indicating where targeted support and aspiration-raising remain necessary. University
destinations continued to be wide-ranging, with several institutions attracting notable numbers of
students.

Key points for ongoing focus included ensuring equitable access to competitive HE, maintaining
oversight of confirmed NEET levels despite improved tracking, and reviewing the resource impact
of intensive manual follow-up processes. Governors noted the findings and the continued work to
support all learners into sustained, positive next steps.

Governors discussed the report and the data in detail and welcomed the depth of analysis, noting
positive improvements in employment and apprenticeship outcomes, alongside consistently strong
progression to university. At the same time, Governors highlighted the need to focus more closely
on the volume of “unknown” destinations and the continued challenge of securing full contact
with all leavers.

A significant part of the discussion centred on progression to Sutton 30 universities. Governors
explored the under-representation of Pakistani and Bangladeshi students in these universities and
examined a variety of factors that may influence this, including cultural expectations, family
considerations, geographical distance and levels of cultural capital. One Governor shared relevant
insights from current sector research, emphasising that cultural capital, rather than academic
ability, is often the key factor affecting access to competitive pathways. It was agreed that the
College must continue to broaden its support for high-achieving students from all backgrounds
through targeted interventions, mentoring, and strengthened employer and alumni engagement.

Governors also considered apprenticeship progression and noted that, although many learners are
well suited to these routes, uptake remains relatively low. It was discussed how the College could
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further raise awareness of degree apprenticeship pathways and improve student and parent
understanding of the application process, particularly for highly competitive employers.

Governors sought clarification on data definitions, including NEET calculations, and the College
provided an explanation of the differences between internal tracking and the DfE's approach.
Governors also queried gender patterns in progression and noted that female students continue to
progress to university at higher rates, reflecting national trends. Leaders confirmed that this
mirrors both local and national data and advised that the College will continue to monitor gender
trends closely to ensure that support and guidance remain appropriately targeted.

Governors supported the development of more tailored support for under-represented groups
and stressed the importance of addressing cultural barriers and building students’ confidence and
readiness to pursue ambitious destinations.

Governors NOTED the information provided in the report

OUR REPUTATION AND ENGAGEMENT

8. Parental/Carer Engagement Annual Report
Governors received an update on the College’s work to strengthen parental and carer engagement
following its move into the Student Experience Directorate in September 2025 and the
appointment of a dedicated engagement lead. The report stressed the importance of strong
communication with families in supporting attendance, retention, wellbeing and behaviour.
Governors noted that previous engagement through ProPortal had been limited by usability issues,
which led to the development of a new app, LSFC Connect. After a successful pilot, the app will
launch later in the spring term to give parents and students easy access to attendance, reports,
timetables, teacher comments and key College information, as well as enabling notifications and
surveys.

Governors were also updated on wider activity, including strengthened attendance monitoring by
Progress Coaches, consistent involvement of parents and carers in safeguarding and behaviour
processes, and increased use of newsletters, protected meeting time and social media to share
information. These developments aim to improve communication, promote shared expectations
and enhance the support available to students.

Governors sought assurance that students are not able to block or interfere with notifications sent
to parents and carers, and leaders confirmed that this is not possible within the system. Governors
agreed on the importance of avoiding excessive notifications to prevent alert fatigue and
recognised the need to support those who may face digital access challenges. It was also
confirmed that uptake of the app would be monitored closely and that the new system would be
promoted at open events and through wider communication channels.

Governors NOTED the information provided in the report including the emerging impact of
structural changes, and ENDORSED the priority focus areas for the remainder of the year

9. Student Engagement Annual Report
Governors received a report on student engagement activity from 8 September 2025 to 30 January
2026. The update highlighted strong early participation in visits and enrichment activities,
improved visibility through Evolve Clubs and the My Enrichment SharePoint site, and better
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coordination following the move of engagement functions into the Student Experience
Directorate. A wide range of activities had taken place, with high levels of student involvement
across personal development, academic and careers-related areas. Progress Coaches now lead
attendance liaison, and forthcoming developments such as the SMILE Rewards system and the
LSFC Connect app are expected to further support engagement, attendance and positive
behaviour.

The report also noted improving participation trends and more consistent processes, alongside
areas needing further focus, including increasing enrichment participation among SEND learners
and better understanding the link between engagement and learning outcomes. Planned next
steps include pulse surveys, targeted work with the SEND team, analysis of engagement patterns in
relation to attendance and achievement, evaluation of the SMILE Rewards and LSFC Connect, and
continued use of analytics to inform communication and activity planning.

A question was asked about the consistency of attendance at clubs and enrichment activities and it
was explained that attendance is monitored through registers and that while some activities
attract steady participation, others fluctuate depending on the time of year, timetable pressures
and student interests. It was confirmed that this information will be used to refine the enrichment
offer and to ensure activities remain accessible and relevant to all students.

Governors emphasised the need to demonstrate the impact of enrichment on student outcomes
rather than simply reporting activity levels. Leaders confirmed that future reports would focus
more explicitly on impact and on increasing engagement among SEND learners.

Governors NOTED the information provided in the report, particularly the progress made and
ENDORSED the planned actions to strengthen student engagement further.

10. Employer Engagement Annual Report

Governors received an overview of employer engagement activity, noting continued growth over
the past three years and increased encounters through talks, fairs, curriculum visits and work
experience. They welcomed the addition of 40 new employer partners, strengthening a
programme aligned with the Careers Strategy, Gatsby Benchmarks and the Local Skills
Improvement Plan (LSIP). Growth in curriculum-linked activity and the expansion of virtual work
experience, supporting students with barriers such as transport, caring responsibilities or health,
were also noted. Leaders confirmed that, while the A level model supports strong HE progression,
the needs of learners pursuing non-university routes remain a key consideration.

The report highlighted areas for further development, particularly the decline in in-person work
experience, which reduces exposure to LSIP priority sectors. Strengthening curriculum alignment
with regional growth industries and increasing employer influence on planning were identified as
priorities. Next steps include rebuilding in-person placement capacity, capturing
employer-validated activity by subject, and establishing clearer pathways for learners not
progressing to HE. Governors acknowledged the progress made and the continued focus on
deeper curriculum integration aligned with regional labour-market needs.

Governors highlighted the continuing challenge around securing in-person work experience

placements, especially for Level 2 students, and stressed the importance of linking employer

engagement more closely with curriculum planning and destination data. Suggestions were made
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to involve employers more directly in shaping the new FutureSkills programme and to strengthen
alumni involvement to support mentoring and applications. It was agreed that employer
engagement impact measures would be clearly defined and that Level 2 work experience would
remain a priority focus.

Governors NOTED the overall strength of the 2024-25 outcomes and ENDORSED the planned next

steps.
OUR PEOPLE AND CULTURE
11. Performance Review Reports

11.1  Curriculum Staff
Governors considered the annual performance review report for curriculum staff. The update
confirmed that most staff were assessed as performing well, with a small number receiving
targeted support through structured action plans overseen by the Teaching and Learning Team.
This year, course manager outcomes were reported separately for the first time, reflecting the
increased focus on this group of middle managers and enabling clearer comparison in future
reporting cycles.

The report also provided a faculty-level breakdown of both teaching and course manager grades,
indicating a generally positive overall picture while noting some variation across departments.
Governors acknowledged that those unable to complete their review due to leave, sickness or
departure had been recorded appropriately.

Governors asked how teaching, course management and additional responsibilities are weighted
within the performance review process. Leaders confirmed that each element is assessed
separately and in line with the specific remuneration arrangements attached to that role.
Governors also discussed the possible introduction of an “outstanding” or “exceptional” category,
and leaders noted that future alignment with Ofsted-style descriptors will be explored.

Governors were ASSURED that training, support and clear performance pathways remain central
to the College’s approach to managing staff performance.

11.2  Business Services
Governors received a report on performance management outcomes for Business Services staff,
including members of the College Management Team and Senior Leadership Team (excluding
Senior Post Holders). The report confirmed that performance management arrangements remain
robust, consistent and well-embedded, with a very strong overall profile across the workforce.
Governors noted that the majority of staff continue to perform well, with expectations clearly
understood and objectives aligned to the College’s strategic priorities.

The report further outlined how performance concerns are identified and addressed through
supportive, targeted intervention, with evidence that this approach leads to improvement where
appropriate. Governors heard that objective-setting for Business Services roles can be more
complex than for teaching staff but remains aligned to strategic goals through the consistent use of
SMART objectives.

Governors AGREED that the performance management framework effectively promotes
accountability, supports staff development and continues to contribute positively to the delivery of
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the College’s aims and priorities. They also NOTED the stability and professionalism within these
teams and welcomed the strong level of assurance provided.

COMPLIANCE AND GOVERNANCE
12. Policies and Procedures

12.1 Careers Education, Information, Advice and Guidance (CEIAG) Policy and associated Provider
Access Statement
Governors received the revised Careers Education, Information, Advice and Guidance (CEIAG)
Policy, which has been fully updated to reflect recent national changes, including the refreshed
Gatsby Benchmarks, the updated Ofsted FE and Skills Inspection Toolkit, and new expectations
from the Post-16 Education and Skills White Paper. The policy has been repositioned as a
governance and assurance document, with a clearer separation between policy, strategy and
procedure. Governors noted strengthened accountability, with senior leadership explicitly
responsible for delivery and a clearer role for governors in scrutinising impact, equity and
destinations rather than activity alone.

The updated policy places CEIAG more firmly within safeguarding, inclusion and NEET prevention
and aligns closely with wider student support frameworks. An increased focus on impact is
supported through the inclusion of the Gatsby compliance framework, a governance map and an
entitlement and equity framework. While the policy introduces a higher-level approach and
greater reliance on data, leaders confirmed that appropriate systems and staff training are already
in place to manage this. Governors were assured that the revised policy provides a modern,
inspection-aligned framework that strengthens leadership accountability and supports the
College’s strategic intent.

Governors also reviewed the updated Provider Access Statement, which sets out how external
training providers, employers and apprenticeship organisations are given appropriate access to
students in line with statutory requirements.

DECISION: The Corporation APPROVED the revised CEIAG Policy, accompanying Assurance
Appendices as supporting governance documentation and the standalone Provider
Access Statement as the College’s statutory governance document. Governors also
NOTED the deliberate shift from an operational to an assurance-led policy model.

ACTION 2: Publish the approved Policy, Appendices and Provider Access Statement

12.2  First Aid Procedure

Governors were briefed on the updated First Aid Procedure, which replaces the 2024 First Aid
Policy and provides clearer, more consistent operational guidance to support safe and effective
first aid across the College. The revised procedure strengthens roles and responsibilities, sets out
defined escalation and communication routes following incidents, especially for higher-risk cases,
and improves alignment with safeguarding, SEND and medical care plans. It has been rewritten
using the College’'s updated policy and procedure format to ensure clarity, consistency and
auditability, giving staff greater confidence and ensuring first aid processes are well understood
and applied consistently.

DECISION: The Corporation APPROVED the First Aid Procedure
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ACTION 3: Publish the approved Procedure

13. Governor Updates
The Chair reminded Governors of the forthcoming faculty visit on 27 February and encouraged all

Y A
Luton

SIXTH FORM

COLLEGE

those available to attend. Other Governors also endorsed the value of these visits and encouraged
colleagues who have not previously attended to take part.

Governors provided updates on link governor activity and faculty visits, confirming that they had

received consistent and aligned messages across different areas of the College. Governors

reported that the visits offered meaningful assurance of progress and highlighted staff

engagement and clarity of purpose.

STANDING ITEMS

14. Any other urgent business previously notified to the Chair
None.
15. Proposed Agenda items for the next meeting (subject to change)

Principal’s Update

Leadership Conference report

Student progress & intervention report (ACP1 & ACP5 performance overview)
Progress against the Strategic Plan and KPIs

Lesson Observations Report

Annual Accountability Agreement / Local Needs Duty Review 2026

Students Perception of Course Survey

Committee Recommendations

16. Date of the next meeting - 24 April 2026

17. The meeting closed at 10.35

Summary of Decision by the Corporation

APPROVED Minutes of the Corporation meeting on 12 December 2025

APPROVED Confidential Minutes of the Corporation meeting on 12 December 2025, items 14 and 15

APPROVED the Careers Education, Information, Advice & Guidance Policy, Appendices and Provider Access Statement

APPROVED the First Aid Procedure

Approved by Corporation on 24 April 2026
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