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LUTON SIXTH FORM COLLEGE 
 

MINUTES of the ONE HUNDRED AND FORTY EIGHTH MEETING  
OF THE  

Corporation 
HELD ON 

Friday, 14 July 2023 – 8:30 am 
 

Meeting held in C101/2 
 

Agreed Actions – 14.7.23 
 

Agreed action Who Outcome 
Safeguarding/Student Code of Conduct training   
 Extend invitation to Governors to attend 

September training CLB/AWP  

 Share contact details for Beds Police 
representative who delivered training to Metro 
Bank 

BS 
 

Audit Committee Recommendation   
 Amend inaccurate date as discussed DMD/AWP  

 
Actions – 17.3.23 – Minutes not available 

 
Present: Ms N Abubacker  (Governor)  Mr J McKiernan (Governor)  
  Mr H Ali  (Governor)  Mr B Mahmood (Governor) 
  Ms A Akhtar  (Staff Governor) Mr S Pryor  (Governor) 
  Ms S Begum  (Staff Governor) Mr B Shah   (Governor) 
  Ms B Briggs  (Governor)  Mr I Shah  (Governor) 
  Ms P Griffin   (Corporation Chair) Mr M Turner  (Governor) 
  Mr A Hussain  (Principal) 
   
In attendance: Mr I Francis Vice Principal 
   Ms D Donlon Director of Finance and Operations 
   Ms A Potter Executive Assistant (Taking minutes) 
   Ms C Banks Director of Student Safeguarding, Behaviour & Attitude 
   Ms S Magdeburg Director of Teaching, Learning & Professional Dev 
 
1. Clerks matters 

a) Apologies for absence – Apologies were received and accepted from Ms K Smith, Mr N Williams 
and Mr T Madeley 

b) Declaration of Interests – None declared 
 
2. Notes of the meeting held on 31.3.2023 – the notes for the previous meeting are not available due to 

absence of the Director of Governance and Corporate Compliance. These will be presented for approval 
at the next meeting on 29.09.2023.  

 
Matters Arising 
N/A.  
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3. Safeguarding/Student Code of Conduct Training 

CLB delivered a presentation to update members around the changes made to the Student Code of 
Conduct incorporating online safety. The document serves to align the Code of Conduct with college values 
and focusses on expectations rather than rules. A task was completed by members whereby they attached 
expectations to SMILE (Students, Mutual Respect, Integrity, Learning and Excellence) values. The 
document has been developed in association with Student Council representatives, and is an easy read 
with clear guidance around what is expected of staff and students.  
 
CLB went on to discuss the online environment and advised that during the early part of academic year 
2023-24 there will be an audit around online activity which will focus on the four Cs – Content, Contact, 
Conduct and Commerce. Specialised training will be delivered to staff in September to which Governors 
will be invited Action: CLB/AWP.  CLB added that there will be additional training for staff delivering 
subjects such as IT and media, and noted the responsibility the college has to support parents. 
 
CLB invited questions from members. 
 
Patricia Griffin (PG) asked what Section 175 was. CLB advised that it was the Children’s Act. 
 
John McKiernan (JMcK) observed that due to the nature of online activity and the speed at which advances 
are made, we will always be lagging behind in terms of training to mitigate risk.  
 
A conversation followed around aspects of AI. 
 
PG asked when/how the Student Code of Conduct will be delivered to students. CLB advised that this will 
be through the induction process and tutorials throughout the year.  
 
PG asked how much interaction takes place with parents around online safety. CLB advised that this is a 
piece of work, currently being looked at, with a view to bring back Parent Consultation Evening and 
emails/bulletins in a variety of ways and languages. 
 
PG asked what the college has done to filter out the opportunity for students to access inappropriate 
materials whilst in college. DMD advised that the college has invested significantly in a new firewall, noting 
that the majority of students have 5G and their own devices which the college has no jurisdiction over.  
 
Hannan Ali (HA) suggested that Beds Police and the online crime division may be worth approaching for 
information/advice around how to tackle this issue in college. Bav Shah (BS) agreed advising that they had 
delivered to Metro Bank and stating that he will find out the name and let CLB know Action: BS.  
 
Altaf Hussain (AXH) stated that the college has outstanding online training on a variety of topics. AXH 
reminded members that Smartlog training is mandatory and asked that members ensure that they have 
completed all outstanding training before the new academic year. AXH will ask the PA to the Director of 
Human Resources to resend to members and asked that members get in touch if any problems with this. 
 

4. College Improvement Plan 
Ian Francis (IDF) discussed the College Improvement Plan (CIP) advising that Summer Series 2023 grades 
are expected to be lower than last summer due to grade boundaries being more aligned to those of 2018-
19.  
 
IDF noted that the Government had made the decision to align with 2018-19 after LSFC forecasts had been 
determined, thus the variation shown on the CIP. 
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IDF acknowledged the reason for the change and is confident in that teaching and learning experience is 
aligned to that of 2018-19, but noted that there has been a culture change, post pandemic, whereby 
attendance and punctuality has definitely been impacted by parents working from home. IDF said that the 
college has plans to address this issue from the start of the new academic year. Further information around 
this will be shared with members early next year. 
  
IDF discussed the data presented in the pack in some detail. 
 
IDF invited questions from members. 
 
Steve Pryor (SP) asked why the guidance had changed. IDF stated that the guidance had been to make 
sure that grade boundaries were sufficiently high to be in line with 2018-19.  Donna Donlon (DMD) added 
that the distribution of grades would be the same as those of 2018-19 but that the exam paper will have 
been considered. SP commented that the Government are changing the system to suit their Agenda rather 
than how students have performed. JMcK stated that it would have been easy for the Government to keep 
the boundaries low but the move to adjust grade boundaries will allow the ability to better distinguish 
between grades.  
 
AXH thanked IDF, DMD and JMcK for their explanations and summarised asking members to prepare for 
a dip in grades.  
 
JMcK added that dips in attendance and punctuality in Education has been a trend across the sector post 
covid.  
 
NOTED:  That the Corporation noted the content of the CIP. 

 
5. Student Council Update 

Anisah Akhtar (AZA) advised that this has been her first year overseeing the Student Council, stating that 
the calibre of current members is very high and adding that she is excited to see the change of direction 
planned for next year.  
 
AZA invited questions from members. 
 
PG asked AZA to extend thanks to student council members on behalf of the Corporation adding that they 
are an excellent example of what the college does and the type of young person we want to send out into 
the world.  
 
SP asked why the tennis courts are closed. DMD advised that they were being revamped and would be 
open again for September.    
 
NOTED:  That the Corporation noted the content of the Student Council Update. 
 

6. Principal’s Update 
AXH stated that he will work on the assumption that members have read the document and discussed the 
challenges of the unknown surrounding T Levels at present.  
 
AXH invited questions from members.  
 
HA asked why the decision to move towards Academisation. AXH stated that Academisation had first been 
discussed in 2008. A detailed paper will be presented in Autumn 2023.  
 
SP queried how the agreed pay award will work with the budget. DMD will pick this up later in the meeting. 
 



4 
 

BS asked if LSFC will still meet brand requirements with change to MAT status. AXH confirmed that it will 
and that the suggestion outlined has the distinct advantage of working with two other colleges.   
 
PG noted that the Futures Fair had been well attended and thanks were extended to the Careers team.  
 
NOTED:  That the Corporation noted the content of the Principal’s Update.  

 
7. Finance & General Purposes Committee Recommendations 

a. Finance – Budget proposal had been looked at in detail at Audit, F&GP and Search Committees. 
DMD noted that an addition 2-3% funding was announced 13.7.23, which will alter the budget for 
2023-24 as well as the forecasts for the following years. DMD discussed the impact, reminding 
that LSFC are financially outstanding. 
 
DMD invited questions from members. 
 
JMcK queried the £48K contingency fees. DMD advised that this is to cover price increases such as 
the 20% increase in audit fees which has recently been applied. The college is currently repaying 
a bank loan under the condition that we achieve surplus cash from operations each year. Failure 
to do so will require that the loan is repaid and therefore the college must have sufficient reserves 
to enable them to do so. 

 
AGREED:  That the Corporation approved the budget for 2023-24 and noted the forecast for 

2024-26. 
 

b. Policies  
(i) Student Support – IDF confirmed that the policy is fit for purpose and advised 

that the update had been around names. IDF explained the criteria applied to 
the various levels of bursary. 
 
Nicola Abubacker (NA) added that there are 900 students on Bursary and 35 
students on the higher level. 
 
BS raised concern that there may a higher number of students eligible but not 
claiming due to the stigma attached. DMD stated that LSFC operates a 
cashless system which mitigates any stigma, coupled with a variety of meal 
deals on offer and low-priced items to ensure that students are able to spend 
all of their allocated funds.  

 
AGREED:  That the Corporation approved the updated policy. 

 
(ii) Health & Safety – DMD stated that the policy has been reviewed by relevant 

committees noting that the changes were due to changes of job titles.  
 

 AGREED:  That the Corporation approved the updated policy. 
 

(iii) First Aid – DMD stated that the policy has been reviewed by relevant 
committees noting that the changes were due to changes of job titles adding 
that the Health & Safety Administrator now coordinates the H&S process for 
the college.  

 
 AGREED:  That the Corporation approved the updated policy. 
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(iv) LGPS Discretions – AXH stated that he is presenting the policy for approval on 
behalf of the Director of Human Resources. The policy has been reviewed by 
relevant committees. 
 

 AGREED:  That the Corporation approved the updated policy. 
 

(v) (DBS) Recruitment of Ex-offenders & Single Central Record 2023 –AXH stated 
that he is presenting the policy for approval on behalf of the Director of 
Human Resources. The policy which merges two previous policies and 
adheres to changes in legislation has been reviewed by relevant committees. 
 

                      AGREED:  That the Corporation approved the updated policy  
 

(vi) Work Experience – DMD stated that the policy has been reviewed by relevant 
committees noting that the changes were due to changes of job titles.  

 
 AGREED:  That the Corporation approved the updated policy. 

 
8. Audit Committee Recommendations 

Internal Audit - DMD stated that the college is legally bound to have external audits, and choose to 
undertake internal audits as a matter of good practice. The internal audits for this year have been carefully 
examined and discussed at the audit committee meeting. 
 
DMD invited questions from members. 
 
JMcK stated that the reports had been good with helpful recommendations. JMcK asked for clarification 
around the delivery of GDPR training to staff. AXH stated that this had been delivered at CIT in February 
2023 and to all staff at the All Staff Briefing in April 2023.  
 
JMcK noted that only 3 areas had been assigned for audit 2024-25. DMD confirmed that this had been 
deliberate to allow for flexibility for T Levels. Reclassification will impact year end dates. 
 
SP queried why year end dates were being changed. JMcK explained that it was part of DfE alignment. 
 
SP commented that it had been useful to have data breaches to show audit that the college could cope 
with the theory in practice. SP thanked AXH for stepping in as DPO in Kully Smith’s absence.  
 
Re-appointment of Financial Statements Auditor – DMD advised that the appointment of Financial 
Statements Auditor had gone out to tender 2-years ago. It is required that the Corporation formally re-
appoint each year. 
 
JMcK noted an error on the Audit Committee notes whereby date for overspend was recorded as 2022-23 
and should have read 2023-24 Action: DMD/AWP. JMcK noted the challenge in appointing audit 
companies.  
 
AGREED:  That the Corporation approved the reappointment of the financial statements’ auditors.  
 
Risk Register – The Risk Register and Board Assurance Framework had been reviewed by relevant 
committees. 
 
AGREED:  That the Corporation approved the changes to the Risk Registers and Board Assurance 

Framework.  
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9. Search and Governance Recommendations 

Calendar – AXH advised that the 2023-24 calendar had been approved by the Search Committee and asked 
members for comment/s.  
 
JMcK raised an issue in the Leadership Conference Report will be required for Corporation on 9.2.23 with 
the Conference only scheduled to take place, one week before on 2.2.2023, which does not allow a 
sufficient timeframe to produce and circulate the report. AXH thanked JMcK for his comments and advised 
that the dates will be revisited.   
 
AGREED:  That the Corporation approved the calendar, subject to review of the dates as discussed, by 
the Search Committee. 
 
Self-Assessment – AXH advised that Governance and Individual self-assessment forms should be 
completed and sent to Annette Potter (AWP) awp@lutonsfc.ac.uk in the absence of the Director of 
Governance and Corporate Compliance. Hard copies available in the room for anyone wishing to complete 
on-site.  

 
10.  Compliance 

a. (i) Prevent – IDF advised that the college had undergone a voluntary independent review which 
was carried out by the LA in May 2023. The review required the college to carry out a self-
assessment of the Prevent Process which has been shared with members. IDF advised that the 
review had found processes to be adequate. The document is live with changes/updates being 
made in red.  
 

        NOTED:  That the Corporation noted the content of the document. 
 
(ii)Safeguarding Numbers – IDF discussed the Safeguarding Students – termly report in some 
detail, advising that it was a summative report for the 2022-23.  
 
PG asked if students are supported during the holiday. IDF confirmed that support is available at 
weekends and during the holiday.  
 
Basit Mahmood (BM) – asked if the issue with the Bradgers Hill Road Londis store, discussed in 
SHIC, had been resolved. IDF stated that the police are aware and IDF has been in personally but 
no results seen as yet.  
 

          NOTED:  That the Corporation noted the content of the document. 
 

                      (iii)SHIC Meeting unapproved notes – AXH advised that the unapproved minutes had been shared 
                      and asked for comment/s. 
 
         BS stated that he had been pleased to see that eligible students receive an allowance for meals 

outside of term time as well as Saturday teaching offer for all students. BS had discussed the 
support offered toLSFC students with the Executive Dean of Learning and Teaching at Nottingham 
Trent University, whom he had met at an event, and they have requested a visit to the college.   
 

          NOTED:  That the Corporation noted the content of the unapproved minutes of the SHIC meeting.  
 

b. Health and safety – nothing to report.  
 

c. Data Protection – AXH thanked SP for his support in dealing with GDPR issues – 3 breaches had 
been dealt with using online toolkit.  

mailto:awp@lutonsfc.ac.uk
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           NOTED:  That the Corporation noted the content of the Data Protection Update. 

 
11. Committee Minutes 

Audit committee notes.  
 

          NOTED:  That the Corporation noted the content of the Audit Committee unapproved notes which will   
                            be subject to amendment as discussed under Item 8 of this meeting. 
 
12. .   AoB 
            

New Governor interview – Vivien Bailey was interviewed by a panel made up of AXH, PG, SP and Bina 
Briggs (BB). The panel feel that she would be an asset to the college and would like to recommend her 
appointment to LSFC Board of Governors subject to normal checks.  
 
AXH invited questions from members. 
 
MT asked what Vivien’s background was. AXH stated that she had been an Ofsted Inspector, Governor 
and Teacher and would bring a wealth of experience.  
 
JMcK commented that her experience appears to fill gaps in the skills matrix as discussed at the LSFC 
Governor Conference.  
 
BB asked why Vivien had chosen LSFC. AXH stated that the question had been asked by the panel and the 
response had been that she had researched and looked at other colleges, but applied to LSFC as she has 
a view that whilst the town is upcoming it currently has issues, and she would like to serve on a body 
which supports its vision to improve. AXH added that she had a good personality and would be a good fit 
for Corporation.  
 

AGREED:  That the Corporation approved the appointment of Vivien Bailey subject to normal checking 
process.  

 
Farewell – PSG thanked members for their attendance and expressed her heartfelt congratulations to 
them for their unwavering dedication, passion, and commitment that has made the year an extraordinary 
success. Governors had once again shown exceptional resilience, adaptability, and professionalism and 
their unwavering support for students, staff and each other, both academically and emotionally, has left 
an indelible impact on their lives.  
 
PSG also stated that this may be the last meeting for HA as he will join Denbigh High School Board of 
Governors in September which may be a conflict of interest. PSG wished HA well and thanked him for his 
contribution to LSFC.  
 
Meeting ended:      10:20 am 
Next Meeting:  Friday, 29 September 2023 
 


