CORPORATION

MINUTES of the CORPORATION MEETING

TeamEngine E-Signing

Held on Friday, 24 October 2025 at 8.30am in room C101/2

Present:

Anisah Akhtar

Staff Governor (B)

Tharuniya Jeevaratnam

Luton

Student Governor

Vivien Bailey Independent Governor Teck Kua Independent Governor
Tasha Case Independent Governor John McKiernan Independent Governor
Venesa Coodien Independent Governor Viren Patel Independent Governor
Patricia Griffin Chair of Corporation Steve Pryor Independent Governor
Usamah Himdy Independent Governor Shahrukh Shah Staff Governor (C)

Altaf Hussain Principal Mark Turner Independent Governor

In attendance:

Claire Banks (in part)
Donna Donlon

Director of Student Safeguarding, Behaviour and Attitudes
Director of Finance and Operations

Mariam Hoq (in part) Director of Curriculum Operations
Sarah Madgeburg (in part) Director of Teaching, Learning and Development
Sayeda Meghjee (in part) Director of Human Resources
Kerry Rockall (in part)
Paul Whiting (in part)

Louise Barden

Director of Student Experience
Director of Data and Quality Assurance
Head of Governance and Data Protection (Minutes)

STANDING ITEMS
1. Clerks Matters

1.1 Apologies for Absence
Apologies were received ahead of the meeting and accepted from:

Afsar Alam, (independent Governor), Sayyeda Khaja (Independent Governor), Abdullah Choudhury
(Student Governor), and Haidar Rashid (Associate Governor)

Absent from the meeting: Akeem Alleyne (Associate Governor), Spiwe Shana (Paren Governor)

The meeting was quorate.

1.2 Declaration of Interests
No declarations of interest were declared.

2. Minutes of the previous meeting dated 26 September 2025

2.1 Approval of the previous minutes
DECISION: The Corporation APPROVED the minutes as drafted.

ACTION 1: Obtain the Chair’s signature to the approved meeting minutes and upload to the

college website.

2.2 Determination of any confidential minute
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There were no confidential minutes.

23 Actions from the previous meeting
All outstanding actions have been completed, with the exception of two that were agreed to be
carried forward to future meetings.

3 Matters arising not otherwise on the Agenda
There were no matters arising.

4 Principal’s Update
The Principal explained that a separate written update had been shared with staff in light of the
recently received Post-16 Education and Skills White Paper. Governors noted the need for clarity
on implications of the Skills Paper and it was agreed that the Principal’s all staff email would be
shared with governors.
The Corporation NOTED the update.
ACTION 2: Share the Principal’s all staff email to governors which covers the Post-16 Education

and Skills White Paper.

OUR EDUCATION

5 Strategic Plan: KPI Monitoring Data Sheet
Further to the Strategic Plan being approved at the previous Corporation meeting, the KPI
Monitoring Datasheet was presented to governors, as a progress tracker against the College’s
strategic objectives. The datasheet will enable the Corporation and senior leaders to assess
progress against the priorities set out in the Strategic Plan, ASIAR, QIP and Ofsted Readiness
Playbook. Governors will receive termly updates which will provide RAG-rated progress and
narrative insights, with risks reported alongside mitigation strategies.
A question was raised about the benchmarks used in setting the KPls, and assurance was given that
national, local, and internal data had all been considered to ensure targets are ambitious but
achievable.
DECISION: The Corporation APPROVED the KPI Monitoring Data sheet

6 Quality Improvement Plan (QIP)

The Corporation received an update on progress against the QIP, which was approved at the
previous Corporation meeting. Governors noted positive progress in safeguarding, engagement,
and data use, with stronger leadership ownership and the need for continued focus on teaching
consistency, behaviour, careers provision, and the pace of interventions, with staff capacity and
consistency highlighted as ongoing risks.

Directors outlined the main areas of focus within the QIP. On teaching and learning, lesson
standards that were introduced over the summer have improved consistency, with lessons starting
promptly, structured openings, and mobile phones removed at entry. Course managers have
embraced these changes, supported by extensive lesson observations and verification.

Student experience has been strengthened through 59 enrichment activities (with a third of
students participating), eight trips involving 353 students, and a new rewards scheme linked to the
college’s SMILE values. Work is also underway on a parental engagement app.

Other priorities include weekly pulse surveys and lesson checks to gather student feedback.
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Leaders emphasised a cultural shift in balancing teachers’ subject passion with exam-focused
preparation and timely marking of homework.

The Corporation NOTED the progress made and ENDORSED the direction of travel.

OUR REPUTATION AND ENGAGEMENT

7

Annual Report on Complaints and Exclusions

Governors were updated on complaints and exclusions for 2024-25. Complaints remain low, with
many resolved informally through feedback systems and Senior Leadership Team intervention.
Exclusion data shows an increase in Level 4 hearings and final written warnings, with most
exclusions in 2024-25 relating to gross misconduct. One student self-withdrew with College
support to pursue study elsewhere. Given the size of the College community it was acknowledged
that figures for both complaints and exclusions remain relatively low.

Governors noted improvements to the procedure including the logging of informal complaints,
welcoming this approach and acknowledging that reported numbers may increase as a result of
the change. The report also covered exclusions, which remain consistent even though student
numbers had increased last year. Governors asked whether excluded students were tracked after
leaving the college, particularly as there is a risk that student becomes NEET, and the response
confirmed that follow-up support and referrals were made to alternative providers or external
agencies where appropriate. Governors supported the introduction of a stronger level three
process within the behaviour framework to provide an additional stage prior to exclusion.

The Corporation NOTED the information in the Annual Report on Complaints and Exclusions and
ENDORSED the future direction of travel.

Student Council Termly Update

The Student Council reported on the success of Wear It Pink Day held on 17 October, which
included fundraising activities and support from the Wear It Pink charity. Preparations are
underway for next year’s Council recruitment, with plans for a promotional campaign, candidate
interviews and a review of roles. The Council will also host a stand at Open Evening 2025 to
showcase its work and outline the updated recruitment process.

Governors commended the professionalism and commitment of the Council, thanking them for
their contribution to college life and asking that their appreciation be passed on to the wider
membership.

The Corporation NOTED the information in the termly Student Council update.

Careers Strategy

Governors received a presentation on the Careers Strategy and Implementation Plan for 2025-
2028, setting out a three-year framework for delivering an inclusive and sustainable CEIAG
programme at Luton Sixth Form College. The approach aligns with the College Strategic Plan and
national frameworks including Ofsted’s 2025 FE and Skills Inspection Toolkit, the refreshed Gatsby
Benchmarks, and the Local Skills Improvement Plan (LSIP). The Strategy outlines the vision and
guiding principles, with social mobility, inclusion and labour market alignment at its core, while the
Implementation Plan provides the operational roadmap.

Key aims are to deliver a high-quality, data-informed careers service that empowers learners to
make informed choices. Objectives include embedding careers across the curriculum, ensuring
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equity of access, strengthening external partnerships, raising visibility and evidencing impact.
Delivery is structured around five strands: leadership foundations; inclusion; curriculum and skills;
external partnerships; and evaluation and sustainability. Risks such as staff capacity, data quality,
equity gaps, employer engagement and visibility are addressed through CPD, targeted support,
data systems, collaboration with external networks and improved communication.

Governors commended the report as comprehensive and ambitious, particularly in embedding
employability skills into the curriculum. A concern was raised about staff capacity to deliver 17
focus areas, but it was confirmed that much one-to-one guidance and skills development will be
outsourced to the local authority, allowing staff to focus on strategic priorities.

In the absence of one of the student governors, the Chair raised the following points on their
behalf. It was questioned whether the 95% target for tracking leavers was too ambitious given the
difficulty of securing responses. It was agreed this would be kept under review and adjusted in-
year if necessary, noting it forms part of a three-year strategy. A further point was raised that the
three-year alumni tracking period may be too short for university leavers, with a five-year
timeframe potentially more suitable. This will be reviewed and updated if appropriate.

The Chair also noted on the student governor’s behalf that it is positive the College is placing
greater focus on apprenticeships and should consider longer-term expansion. When reviewing
progression targets (for example, 85% of university applicants progressing), governors and
management should also acknowledge that many students apply for both university and degree
apprenticeships, with some preferring apprenticeships over university. This trend is expected to
increase.

Governors also highlighted that the strategy did not mention travel and tourism despite it being a
major local employer. It was explained that this reflected the categorisation within the Local Skills
Improvement Plan (LSIP) and 2040 skills strategy, where the sector is included under broader
headings. However, it was acknowledged that local priorities such as travel and tourism should be
made more explicit.

Governors recalled Ofsted’s 2023 recommendation to strengthen links between employer
engagement and the curriculum. While the College already has strong partnerships, the focus will
be on ensuring these deliver tangible student outcomes. The College’s reputation was noted as a
strength in securing meaningful partnerships.

Governors recognised that a termly review of the Careers Strategy and Implementation Plan did
not allow sufficient time for meaningful changes to be demonstrated, and it was therefore agreed
that the review would take place annually.

Finally, governors queried the cost implications of the strategy and were assured that outsourcing
provides value for money compared with staff recruitment and that delivery can be achieved
within existing resources.

DECISION: The Corporation APPROVED the Careers Strategy 2025-2028 and ENDORSED the
associated Implementation Plan as the new three-year framework for CEIAG delivery,
subject to review of the points raised.

ACTION 3: Monitor the achievability of the 95% leaver destination tracking target and amend in-
year if necessary.
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11

ACTION 4: Update the three-year alumni tracking period to five years to better capture graduate
outcomes.

ACTION 5:  Add clarification on travel and tourism within the strategy.
ACTION 6: Update the Corporation review from termly to annually

Admissions Policy

The Corporation received the updated Admissions Policy for 2026-27, recommended by the
College’s Policy Management Group (PMG), for ratification. Members noted that the revised policy
now includes reference to the Course Change Panel, supported by a new appendix setting out the
group's terms of reference. The policy also makes specific provision for the withdrawal of a course
in the event of defunding, and incorporates recent changes to the interview process.

A trial “fast-track” service for applicants will be introduced in the next admissions cycle, allowing
conditional offers to be made based on grade averages without the need for interviews unless
specifically requested. This will enable staff to focus on more detailed discussions with applicants
where needed.

It was noted that wording in the policy around the start of term was too loose, as it currently
allowed for students to attend only part of September. Governors suggested that the policy should
be amended to specify attendance for all subsequent teaching days in September following
enrolment.

Clarification was also sought regarding the section on exam fees linked to non-attendance. It was
agreed this should refer specifically to 20 teaching days, to avoid confusion with holiday breaks.

With these amendments, alongside minor corrections to wording consistency, the revised
Admissions Policy was approved.

DECISION: The Corporation RATIFIED the Admission Policy for 2026-27, subject to suggested
changes.

ACTION 7: Upload the new policy to the college website and staff intranet when finalised

Following Corporation approval of the Admissions Policy, a minor clarification was made to the Course
Change section at the request of the Principal to remove ambiguity in interpretation. The change was purely
for clarification and did not affect the intent or substance of the approved policy. The updated version has
been published accordingly.

Annual Health and Safety Report

The Annual Health and Safety Report, recommended to Corporation by the Finance and General
Purposes Committee, was presented to corporation for approval. Governors noted statutory
duties were met with SHIC maintaining oversight. Staff responsibilities were reinforced through
performance reviews and communications.

Key progress included the appointment of a Health and Safety Coordinator, improved support for
students with complex medical needs, a new Risk Assessment Register, preparations for Martyn’s
Law, and promotion of near-miss reporting and vaping awareness. Training was delivered widely,
policies updated, and external audits completed with actions underway. Staff surveys showed
increased confidence in health and safety culture.

Capital investment supported fire safety, lift refurbishments, and AV systems for lockdown alerts.
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Most incidents were low-risk with no RIDDOR reportables. First aid provision remains strong.
Priorities for 2025-26 include completing departmental Risk Registers, updating assessments,
expanding resources, NEBOSH training for the Coordinator, and strengthening emergency drills.

A query was raised about whether a Health and Safety maintenance list was in place. It was
confirmed that a planned maintenance schedule exists and that the College uses Smartlog to track
actions.

A question was also raised about vaping and the College’s discretion in comparison to government
policies. It was noted that while vaping is not illegal, it is prohibited for under-18s to purchase e-
cigarettes. The College provides a designated smoking area and addresses issues with students
directly. Governors were also informed that e-scooters will be banned on site from this year
following police advice that they are illegal on public roads.

DECISION: The Corporation APPROVED the annual Health and Safety Report for 2024-25

Annual Safeguarding Report

Governors received the Annual Safeguarding Report, as recommended by the Finance and General
Purposes Committee, which confirmed the College continues to meet statutory duties under
Section 175 of the Education Act 2002 and Keeping Children Safe in Education (DfE 2024).
Safeguarding is well embedded in the College culture, supported by strengthened governance,
robust systems, and ongoing training. Key developments in 2024-25 included enhanced case
management, improved parental engagement and multi-agency partnerships, updated policies,
and strong progress against the Section 175 action plan. Surveys indicated high levels of student
and staff confidence in safeguarding arrangements.

The report also noted increased demand and complexity, with more referrals and greater
reporting of domestic abuse, exploitation, and bullying, reflecting improved disclosure and
confidence in support structures. Risks around capacity, mental health support, and FGM
awareness were acknowledged, with mitigating actions planned for 2025-26. Governors were
assured that safeguarding arrangements remain effective, resilient, and subject to continuous
improvement.

DECISION: The Corporation APPROVED the Safeguarding Report and Action plan for 2025-26 and
ACKNOWLEDGED the effectiveness of safeguarding arrangements at the college

OUR INSTITUTIONAL SUSTAINABILITY

13

Year-end Management Accounts to 31 July 2025

The management accounts, recommended by the Finance and General Purposes Committee, were
presented to the Corporation and show a strong surplus position. Governors noted that a supplier
credit, once applied, will further increase the surplus and reduce utility costs, with future
electricity charges expected to be lower. It was also noted that FRS102 pension adjustments, while
outside the College’s control, have no impact on the surplus.

The College’s cash reserves remain strong, supporting resilience and the capital programme. KPIs
confirm a robust financial position, with staffing costs at 67.7%, below benchmark levels. The
financial health grading remains ‘Outstanding’, with continued compliance with bank covenants.

A discussion took place around the low take-up of Free School Meals (FSM). Governors were
assured that processes have improved, with applications now online and 30% of eligible students
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recorded. The College continues to promote FSM through newsletters and the parent app, to raise
awareness of the support available. It was noted that stigma can deter young people from
accessing support, and governors agreed this is a longer-term cultural issue requiring work. It was
also emphasised that there are strict restrictions on how the funding can be allocated.

A question was raised regarding the underspend on the capital budget, querying if some projects
could have proceeded. Governors were advised that the College is taking a cautious approach,
reviewing opportunities on an ongoing basis to maintain flexibility and ensure value for money.

The Corporation NOTED the Management Accounts

Annual Report on Income Generation

Governors received the Annual Report on Income Generation as recommended by the Finance and
General Purposes Committee. It was noted that the College continues to receive the majority of its
income from the Department for Education on a lagged basis linked to student numbers.
Enrolments for September 2025 are at expected levels, providing assurance that projected income
for 2026-27 remains on target with the three-year financial plan. Supplementary income from
bank interest, student support administration, lettings, and catering, though modest, makes a
valuable contribution to the College’s overall financial position.

The Corporation NOTED the Annual Report on Income Generation.

OUR PEOPLE AND CULTURE

15

Annual Workforce Report 2024-25

The Workforce Report 2024-25, recommended by the Finance and General Purposes Committee,
was presented to governors. The report confirmed that the College maintained appropriate
staffing levels, ensured staff training requirements were met, and that equality and establishment
data remained stable. Turnover rates were lower than in previous years, recruitment outcomes
were strong, and all staffing concerns were managed and resolved positively. Safeguarding
continued to be a key focus, with policies reviewed and consistently implemented.

The Committee noted the positive impact of initiatives to support staff welfare, motivation and
engagement, with improved outcomes reflected in the Staff Engagement Survey. Overall, key
workforce performance indicators confirm that the College is well led and effectively managed.

Further consideration was given to the longer-term responsibilities placed on staff as part of
workforce planning and governors were reassured that feedback shows staff remain highly
committed to the College, even when moving on. The positive impression they leave with
enhances the College’s reputation and supports future recruitment. It was emphasised that the
College’s core priority is to secure not only the right number of staff but also the right quality and
talent, as this directly impacts both leadership and classroom delivery. It was agreed that while
current performance is strong, attention must also turn to the longer term, with careful
consideration of how the College will develop its future leaders.

Governors raised a question as to whether the potential move towards a Multi-Academy Trust
(MAT) had been discussed with staff and it was confirmed this had been addressed in staff
briefings, with staff given opportunities to ask questions.

DECISION: The Corporation APPROVED the Annual Workforce Report for 2024-25
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COMPLIANCE AND GOVERNANCE

16

17

18

Finance and General Purposes Committee Terms of Reference

The Corporation received the updated Terms of Reference (ToR), as recommended by the Finance
and General Purposes Committee, for consideration and approval, in line with the Corporation’s
requirement for all Committee ToRs to be reviewed annually.

DECISION: The Corporation APPROVED the Committee Terms of Reference

Safeguarding, Health and Inclusion Committee (SHIC) Minutes
The Corporation received the unapproved minutes of the SHIC meeting held on 25 September
2025 for consideration.

The Corporation NOTED the unapproved minutes of the SHIC meeting.

Governance Updates / Reminders

Compliance Training - The Chair reminded Governors to complete any outstanding compliance
training on SmartLog, with particular emphasis on Safeguarding and Prevent modules, noting that
completion of this is a legal requirement.

Faculty Visits - The purpose and value of faculty visits were outlined for those governors who have
not yet taken part. It was noted that such visits provide useful insight into teaching and learning, as
well as the wider student experience, while strengthening links between governors and curriculum
areas. Governors were encouraged to attend future visits to gain first-hand understanding and
assurance of College activity.

Link Governors - Following the recent invitation for governors to take on a Link Governor role in
either a compliance area or a strategic plan priority, reassurance was given that the commitment is
not overly time-consuming. The role provides governors with a valuable opportunity to engage
directly with a member of the Senior Leadership Team and to gain deeper insight into a specific
area of College activity.

STANDING ITEMS

Any other urgent business previously notified to the Chair
None.

Proposed Agenda items for the next meeting (subject to change)

¢  Principal’s Update

e  Progress against the Strategic Plan and QIP
e DfE Progression Data

e Student Destinations Report

e Parental Engagement Annual Report

e Student Engagement Annual Report

¢ Employer Engagement Annual Report

e Student Council Termly update

e Committee Recommendations

Date of the next meeting
12 December 2025
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SIXTH FORM
COLLEGE

The meeting closed at 10.15

Summary of Decision by the Corporation

APPROVED the minutes of the 26 September 2025 meeting as drafted

APPROVED the Strategic Plan’s KPI Monitoring Data sheet

APPROVED the Careers Strategy 2025-2028 and ENDORSED the associated Implementation Plan as the new three-
year framework for CEIAG delivery, subject to review of the points raised.

RATIFIED the Admission Policy for 2026-27, subject to suggested changes.

APPROVED the annual Health and Safety Report for 2024-25

APPROVED the Safeguarding Report and Action plan for 2025-26 and ACKNOWLEDGED the effectiveness of
safeguarding arrangements at the college

APPROVED the Annual Workforce Report for 2024-25

APPROVED the Finance and General Purposes Committee Terms of Reference

Approved by Corporation on 12 December 2025
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