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CORPORATION Luton
MINUTES of the CORPORATION MEETING -

Held on Friday, 25 October 2024 at 8.30am in room C101/2

Present: Nicola Abubacker Independent Governor
Anisah Akhtar Staff Governor (Business Services)
Afsar Alam Independent Governor
Vivien Bailey Independent Governor
Patricia Griffin Chair of Corporation
Altaf Hussain Principal
Maryam Javaid Student Governor
John McKiernan Independent Governor
Sara Mughal Student Governor
Steve Pryor Independent Governor
Haidar Rashid Associate Governor
Mark Turner Independent Governor
In attendance: Claire Banks (item. 4) Director of Student Safeguarding, Behaviour and Attitudes
Donna Donlon Director of Finance and Operations
lan Francis Vice Principal
Sarah Madgeburg (item. 4) Director of Teaching, Learning and Development
Kerry Rockall (item. 10) Director of Student Experience
Minutes: Louise Barden Head of Governance and Data Protection

Standing Items
1. Clerks Matters
1.1 Apologies for Absence
Apologies were received ahead of the meeting and accepted from:

Basit Mahmood (Independent Governor), Suzia Begum (Staff Governor),
Sayeda Meghjee (Director of HR)

Absent from the meeting:
Venesa Coodien (Independent Governor), apologies received following the meeting.

The meeting was quorate.

1.2 Declaration of Interests
No declarations of interest were declared.

2, Minutes of the previous meeting dated 27 September 2024
21 Approval of the previous minutes

The Corporation APPROVED the minutes as drafted and these will be uploaded to the college
website.

ACTION 1: Obtain Chair of Corporation signature to the approved minutes and upload to the
college website.
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2.2

23

Determination of any confidential minute
There were no confidential minutes.

Actions from the previous meeting
All actions with a deadline in time for this meeting have been completed. All other outstanding
actions are on target for completion updates will be provided at future meetings.

Matters Arising
There were no matters arising.

Our Education

4

Annual Strategic Impact Assessment Report (ASIAR)
Altaf Hussain presented the updated version of the Self-Assessment Report, the Annual Strategic
Impact Assessment Report (ASIAR) to the governors.

The ASIAR presents a comprehensive evaluation of the College's performance over the past
academic year, with a focus on strategic objectives and their influence on student outcomes,
operational effectiveness, and community engagement. The report serves to update governors on
the progress made toward the key goals outlined in the College’s Strategic Plan, while also
identifying areas needing improvement and suggesting strategic actions for the upcoming year.

The report highlights several key areas, including student achievement and progress, which details
attainment, progress, and post-college destinations, particularly in efforts to close the achievement
gap and elevate performance standards. It also provides an analysis of the College’s financial
health, examining budget management, efficiency measures, and sustainability planning.
Furthermore, it summarises recent innovations in curriculum design and teaching methodologies
that enhance student engagement and learning outcomes. The report also reviews initiatives aimed
at strengthening relationships with key stakeholders such as students, staff, parents, employers,
and local community partners. Lastly, it assesses operational efficiency and governance, evaluates
internal processes and resource management, and aligns operations with strategic goals,
concluding with recommendations for future actions to address challenges and benefit from new
opportunities.

Incorporated into the ASIAR are the Balanced Scorecards for governors to assess whether the
college is meeting expectations in key areas.

A Bibliography of documentation and reports which have been considered when producing the
ASIAR have been made available to governors for review via Team Engine.

Altaf explained that when the governors have reviewed and offered their input, the strategic
recommendations will be integrated into the College’s upcoming action plan and shared with
relevant stakeholders for implementation.

Nicola Abubacker acknowledged that attendance is a big focus and within the ASIAR document,
however, she noted that reference to student punctuality is not. SLT agreed that reference to this
could be added and that a review of timetables and lesson structures of next academic year are
already underway.

Vivien Bailey thanked SLT for an open honest report and noted the reference to value added as this
is key to becoming an outstanding college.
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Steve Pryor was pleased to see that SLT are setting the bar high for the students and queried how
the college compares to others in the sector. Donna Donlon explained that the data in the ASIAR
has been provided by Nick Allen, and compares the college with other Sixth Form Colleges.

Some further suggestions were made to improve the document for next academic year which were
taken onboard by SLT.

DECISION 1: The Corporation APPROVED the ASIAR.

Our Reputation and Engagement

5

Annual Report on Complaints and Exclusions for 2023-24
lan Francis provided a summary of complaints and exclusions for 2023-24 including comparison
data for the last five years.

Complaints: In 2023-24, there were 9 complaints recorded, marking the lowest total in the past five
years and a 50% reduction compared to the previous two years. This data reflects all complaints
that have gone through the formal process outlined in the Complaints Policy. Additionally,
stakeholders have alternative procedures and channels to provide feedback and engage with a
member of the Senior Leadership Team to resolve issues informally when feasible.

Some discussion took place around the different types of complaints that come in to the college, in
particular those that were academic related. Overall governors expressed that it was pleasing to see
such low numbers of complaints given the amount of college stakeholders.

Exclusions: The report includes data on level 4 hearings, exclusions, final written warnings, and
self-withdrawals. In 2023-24, level 4 hearings increased to 15, a rise from 7 in 2022-23. From these
hearings there were 4 exclusions, 9 final written warnings and 2 students made the decision to self-
withdraw. The self-withdrawals took place after deciding that they would benefit from studying with
an alternative provider to reach their full potential. The final written warnings issued were related to
academic concerns, as the College aims to support students in achieving their goals. Governors
were asked to note that 8 students who were called to level 4 hearings were from the same incident.

Afsar Alam questioned the college's responsibility regarding student incidents that happen off
campus. It was clarified that the college's policies address this because such incidents can affect
the college environment and harm its reputation.

The governors also queried why some people have negative perceptions of behaviour at the
college. Anisah Akhtar explained that this is largely influenced by social media, which can amplify
and distort incidents. She also shared her experience of supporting a student who faced exclusion
by providing mentorship. That student ultimately went on to achieve a distinction in their subject.

The Corporation NOTED the report.

Student Council Update

Sara Mughal and Maryam Javaid shared their Student Council update with governors and
highlighted the key points, including, new Student Council recruitment, the Ambassador
Programme, ‘Wear it Pink’ fundraiser and awareness day, the Listening Campaign survey and new
student Open Evenings.

The Chair thanked the student governors for their report and congratulated them on their
contribution to the monies raised for charities by the student council. John McKiernan added that it
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would be good to see more awareness days, like ‘Wear it Pink’, taking place in the college.

Altaf Hussain added that from his conversations with students, feedback is that they are increasingly
concerned with the humanitarian crisis and that the college must find the right balance to support
with this.

The Corporation NOTED the Student Council Update

Annual Health and Safety Report for 2023-24
Donna Donlon presented the annual Health and Safety Report to the Corporation for information as
recommended by SHIC and the Finance and General Purposes Committee.

The annual review is designed to ensure that the College maintains thorough and up-to-date Health
and Safety policies and procedures. It confirms the implementation of workplace risk assessments,
safety protocols for contractors and visitors, and effective reporting mechanisms, all overseen by a
dedicated Health and Safety Administrator. Regular staff training and spot checks are conducted to
ensure compliance with these standards, promoting a safe working environment.

The College demonstrates strong operational practices across multiple areas, conducting routine
housekeeping checks and informing staff of necessary actions. Both staff and governors participate
in Health and Safety induction and online training through Smartlog, with refresher courses
scheduled every one to four years. In February 2024, training for exam invigilators was completed,
and the Health and Safety Team conducts risk-based audits, producing detailed reports. Induction
materials for contractors are provided, and all policies, including risk assessments, are current and
accessible via SharePoint. In comparison to other colleges audited by Wylie Bisset, the College
received fewer recommendations for improvement. Looking ahead, the development priorities for
2024/25 include hiring and training a new Health and Safety Administrator, updating procedures to
support a student with complex epilepsy, and establishing a Risk Assessment Register, along with
initiatives to comply with Martyn's Law and raise awareness of near-miss reporting and the dangers
of vaping.

The Corporation NOTED the report.

Our Institutional Sustainability

8

Year-end Management Accounts and the Annual Report on Income Expenditure

Donna Donlon shared the Year-end Management Accounts and the Annual Report on Income
Expenditure to the Corporation for information as recommended by the Finance and General
Purposes Committee.

Year-end Management Accounts to 31 July 2024 show a surplus of £1,432.4k before FRS102
pension adjustments, with potential further changes expected ahead of the Financial Statements
audit in October.

After applying the FRS102 adjustments, the accounts report a net interest cost credit of £173k and
an actuarial gain of £822k, resulting in an adjusted surplus of £2,427.4k. The primary focus remains
on the pre-adjustment surplus, as the FRS102 adjustments pertain to assets and liabilities managed
by Bedfordshire Pensions, over which the college has limited control.

Donna informed members that she recently met with representatives from Bedfordshire Local
Government Pensions, who are currently in consultation to secure funding for the deficit in their
pension fund. Schools within the local authority, as well as academies, are considered very secure
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institutions because they are backed by the government. However, LSFC, along with universities,
are not regarded as secure. Donna expressed her belief that the college should refrain from
contributing additional funds, as it is unlikely to receive those funds back. She is currently seeking
legal advice on this issue to explore the best course of action.

The college's financial position remains strong, with cash reserves of £14.228m at year-end, a slight
decrease of £149k from the previous year’'s £14.377m. These reserves provide a solid foundation
for navigating uncertain years ahead and support future planned capital projects. Key performance
indicators highlight a strong financial performance, with net pay as a percentage of income at
69.4%, below both the college's benchmark of 70% and the budgeted 70.7%. Furthermore, the
college’s financial health has been rated as "Outstanding.”

Income Expenditure Report highlights that the majority of the college’s income is closely linked to
ESFA funding, with minimal commercial activity.

Organising lettings is difficult as the building is heavily utilised making it challenging to manage
evening or weekend lettings. This year, the College has hired two hourly-paid coordinators to handle
ad-hoc lettings and ensure the building is ready for teaching. The main types of lettings include
sports lettings, which are offered at a nominal fee to provide community access to facilities and
support student participation in sports not available at the College; Theatre Lettings, which target
young people interested in dance and drama; and Westside Lettings, which host a few community
events.

The College’s funding agreement with the ESFA prohibits charging fees to 16- to 18-year-olds for
education. However, students do make a small contribution towards extracurricular activities, raising
£32.9k in FY24. Each student pays £25 at the start of the term, with £10 allocated for printing; any
additional costs must be covered by the students themselves.

During the year, the College received £234.2k in additional 16-19 Tuition Funding, which was
utilised for extra teaching hours and targeted online tutoring. This was the last year for this grant.
Additionally, the College received a £587.6k Teachers' Pensions Grant, which helps manage pay
costs. Long-term support, like that in the academy sector, would be beneficial, but the government
currently provides only short-term aid.

The College received £73.1k in capital funding, which is less than in FY23, as anticipated due to
potential changes in government.

The Corporation NOTED the report.

Our People and Culture

9

Annual Workforce Report for 2023-24
Altaf Hussain shared the Annual Workforce Report in Sayeda Meghjee’s absence to the Corporation
for information as recommended by the Finance and General Purposes Committee.

The comprehensive report covered key areas including staffing, turnover, recruitment, payroll,
employee relations, training, safeguarding, EDI, welfare, and motivation.

Nicola Abubacker raised a question regarding the end of tuition funding, and whether the college is
self-funding this and what the impact might be on both staffing levels and finances. Donna Donlon
clarified that a significant portion of the work was carried out by existing staff on an hourly-paid
basis, so employee numbers would not be affected. The staff members hired specifically to teach
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under the tuition funding were on one-year fixed-term contracts, which ended in June 2024. Altaf
added that there had been extensive communications with staff, as those who took on additional
hours would notice a change in their pay once the funding ended.

Vivien Bailey asked how many of the 18 teachers who left the college had done so due to
performance-related issues. Altaf Hussain did not have that information immediately available but
assured that he would follow up and report back.

ACTION 2: Establish the number of teachers who left the college following performance related
issues and feedback to Vivien Bailey.

Steve Pryor expressed satisfaction with the positive feedback regarding staff welfare and
motivation, noting that staff seem happy, which appears to contrast with the results from the staff
survey. Altaf commented that happiness is difficult to measure because it is subjective, context-
dependent, and influenced by many variables, so any attempts to assess it will always be open to
interpretation. Anisah Akthar added that the college’s high staff retention rate is a strong indicator
that staff enjoy working there.

John McKiernan raised a question about the recruitment and selection activities data, specifically
regarding a discrepancy between the number of posts advertised and the number of appointments
made last year (a difference of 34). This suggested a high number of vacant posts, but the data also
states that 70% of posts were filled. Donna explained that some positions were advertised multiple
times, which could explain the discrepancy. Altaf agreed to look into this further and provide
clarification.

ACTION 3: Establish if the recruitment data difference in the report is due to positions being
advertised multiple times and confirm with John McKiernan.

The Corporation NOTED report.

Compliance and Governance

10

Admissions Policy

Kerry Rockall advised that the Admissions Policy has undergone its annual review in line with the
college’s policy schedule. The updates to the policy included the removal of the wording relating
course change availability as this is no longer applicable to applications and an addition to a section
of the policy which outlines the position regarding course change requests received post-enrolment.

A discussion was held about the decision to restrict course changes, permitting them only in
exceptional cases and on an individual basis. SLT reassured governors that many sixth form
colleges have similar policies, highlighting that this strategy will allow students to embark on their
learning journey without disruptions. It was also confirmed that this would not come as a surprise to
students, as it had been clearly communicated to them.

It was agreed that this approach benefits both students and the college by creating a more stable
learning environment. It promotes students' commitment to their chosen courses and helps them
establish a solid foundation in their studies. Throughout the enrolment process, students are
provided with Information, Advice, and Guidance, along with comprehensive support.

Some wording changes were suggested to improve the policy and Kerry agreed to implement these
prior to publishing the policy.
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1.1

Luton

DECISION 2: The Corporation APPROVED the updated policy.

ACTION 4: Update the Policy with suggested wording changes and then upload the policy to the
college website and SharePoint.

Other recommendations from the Finance and General Purposes Committee

Terms of Reference for the Finance and General Purposes Committee

Louise Barden submitted the updated Terms of Reference to the Corporation for their final approval,
following its review by the Finance and General Purposes Committee.

DECISION 3: The Corporation APPROVED the updated Terms of Reference for the Finance and
General Purposes Committee

ACTION 5: Upload the updated ToR to the college website.

Safeguarding, Health and Inclusion Committee (SHIC) unapproved minutes
Altaf Hussain shared the unapproved minutes of SHIC for information.

Vivien Bailey asked for more information about the pathfinder project referred to in the any other
business section of the meeting minutes.

lan Francis explained that this is part of the government's initiative to reform children's social care,
and Luton has been chosen as one of the seven new areas to take part in the second phase of the
programme. Claire Banks will be involved to ensure that FE is represented and to explore potential
funding opportunities arising from the project.

The Corporation NOTED the unapproved minutes.

Standing Items

12

Governor updates
Faculty Visit 18 October — Business and IT; Study and Achievement Centres

Patricia Griffin was pleased to observe that governors had referenced the faculty visits during the
meeting and highlighted their connection to the discussions that took place.

Steve Pryor mentioned that it was encouraging to see how engaged and enthusiastic the students
were, especially given that they had only been at the college for around six weeks.

Nicola Abubacker remarked that she had hoped to visit the study centres, but noted that they were
not well populated on the day. It was explained that Fridays tend to be quieter in these areas due to
timetabling, and that the loss of funding has contributed to this. However, it was pointed out that
these areas are much busier on other days of the week and particularly during the voluntary
Saturday sessions.

John McKiernan added that a survey was also distributed to the governors after the visit, and the
feedback from this will be shared with the Senior Leadership Team.

The Corporation NOTED the verbal update.

ACTION 6: Prepare a Governor Faculty Visit feedback report for SLT.
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COLLEGE
13 Any other urgent business previously notified to the Chair
None
14 Proposed Agenda items for the next meeting (subject to change)

¢ Financial Statements, Letter of Representation and Regulatory Questionnaire
e Annual Audit Committee Report

¢ Annual Renumeration Committee Report

¢ Annual Search and Governance Committee Report

¢ Risk Register and Board Assurance Framework

e Annual Safeguarding Report

e Annual Sustainability Strategy

e Training Item: Risk Management - delivered by Donna Donlon

¢ Committee Recommendations

12 Date of the next meeting
13 December 2024

The meeting closed at 10.20

Summary of Decisions

The Corporation approved the ASIAR

The Corporation approved the updated Admissions Policy

The Corporation approved the updated Terms of Reference for the Finance and General Purposes Committee

Approved by the Corporation on 13 December 2024
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