
CORPORATION
MINUTES of the CORPORATION MEETING 

Held on Friday, 26 September 2025 at 8.30am in room C101/2

Present:

Abdullah Choudhury
Anisah Akhtar
Afsar Alam
Akeem Alleyne
Vivien Bailey
Venesa Coodien
Patricia Griffin
Altaf Hussain
Tharuniya Jeevaratnam

Student Governor 
Staff Governor (B)
Independent Governor
Associate Governor
Independent Governor
Independent Governor
Chair of Corporation
Principal
Student Governor

Sayyeda Khaja
Teck Kua
John McKiernan
Steve Pryor
Haidar Rashid
Shahrukh Shah
Spiwe Shana
Mark Turner

Independent Governor
Independent Governor
Independent Governor
Independent Governor
Associate Governor
Staff Governor (C)
Parent/Carer Governor
Independent Governor

In attendance:

Claire Banks (in part)
Donna Donlon
Sarah Madgeburg (in part)
Sayeda Meghjee (in part)
Paul Whiting (in part)
Louise Barden

Director of Student Safeguarding, Behaviour and Attitudes
Director of Finance and Operations
Director of Teaching, Learning and Development
Director of Human Resources
Director of Data and Quality Assurance
Head of Governance and Data Protection (Minutes)

STANDING ITEMS
1. Clerks Matters

1.1 Apologies for Absence
Apologies  were  received  ahead  of  the  meeting  and  accepted  from:  Viren  Patel  (Independent
Governor), Usamah Himdy (Independent Governor)

Not in attendance: Tasha Case (Independent Governor)

The meeting was quorate.  

1.2 Declaration of Interests
No declarations of interest were declared.

2. Minutes of the previous meeting dated 11 July 2025

2.1 Approval of the previous minutes

DECISION: The Corporation APPROVED the minutes as drafted.

ACTION 1:  Obtain the Chair’s  signature to the approved meeting minutes and upload to the
college website.
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CORPORATION
2.2 Determination of any confidential minute

There were no confidential minutes.

2.3 Actions from the previous meeting
All outstanding actions have been completed with the exception of two which have later deadlines
and are scheduled for completion in the Autumn and Spring term. 

2.4 Matters arising not otherwise on the agenda 
There were no matters arising. 

3 Principal’s Update
The Principal updated governors on key developments since the start of term. The college opened
positively with strong attendance and engagement, supported by revised onboarding, behaviour
expectations,  and  timetabling.  Academic  improvement  is  a  priority  following  mixed  results:
vocational outcomes remain strong, though A-Level performance has declined in some groups.
Recruitment  challenges persist  in  specialist  subjects,  but  new appointments  and strengthened
professional development are helping. Safeguarding has been enhanced through new leadership,
updated  protocols,  and  additional  wellbeing  support.  Governors  were  asked  to  consider  the
update alongside the Strategic Plan and Annual Strategic Impact Assessment (ASIAR).

Locally, the college continues to contribute to Luton 2040 and the Inclusive Economy Board, while
monitoring competition from new sixth forms and developing initiatives to strengthen Year 11
progression. Nationally, the college is preparing for qualification reform, T Level expansion, and
reduced  reliance  on  BTECs,  while  aligning  processes  with  Ofsted’s  revised  framework,  which
emphasises  curriculum  quality,  safeguarding,  and  inclusion.  Attendance  is  showing  early
improvement  under  the  new  strategy,  though  student  wellbeing  remains  a  concern.  Looking
ahead,  the college  is  progressing  its  Strategic  Plan,  preparing  for  Multi  Academy Trust  (MAT)
conversion, and planning celebrations for its 60th anniversary.

Governors  asked  about  the  college’s  provision  for  SEND  students  and  were  assured  that
mainstream support  is  strong, though post-16 specialist  provision remains limited.  The college
continues to support SEND students within its remit but does not offer deep specialist services.

Governors sought an update on government timelines for BTEC defunding and the rollout of T
Levels.  They  were  advised  that  timelines  remain  unchanged,  but  the  college  is  planning  for
transition and continues to hope that government will reconsider its position.

An  update  was  requested  on  the  college’s  progress  with  the  academisation  timeline.  It  was
reported  that,  following  a  meeting  with  the  DfE,  the  application has  been  redrafted and  the
process remains at the negotiation stage.

The Corporation NOTED the Principal’s Update

OUR EDUCATION
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CORPORATION
4 Student Results 2024-25

Governors received a presentation on student outcomes. They noted that overall  results  were
mixed, with some strong performances in subjects such as Economics, Sociology, Biology and Law,
but weaker outcomes in others. Value-added scores had declined, highlighting the need for greater
consistency across teaching and leadership. Governors were assured that a task force is focusing
on the G12 A-level subjects and V10 vocational courses, with additional support and interventions
in place to drive improvement.

Governors queried the decline in results despite relatively stable staffing. It was explained that
while some subject areas had performed consistently, others required stronger leadership, clearer
expectations and accountability. Staff performance is now being more clearly categorised, with
additional training provided for those needing greater understanding of data, and performance
management  applied  where  expectations  are  not  met.  Variation  between  subjects  is  being
addressed  through  data-driven  interventions,  with  consistency  in  teaching  quality  across  the
college identified as a priority.

Attendance was discussed, with governors assured that progress coaches now have clearer roles in
monitoring  and  improving  attendance,  alongside  supporting  students  more  directly.  Improved
attendance was highlighted as a key driver for raising achievement, supported by strengthened
parental engagement. The reliability of forecast data was also questioned; leaders acknowledged
the need for greater accuracy and confirmed that work is  underway to ensure predictions are
more consistent and better aligned with outcomes, with clearer staff accountability in this area.

Governors were updated on value-added performance, which has declined overall, with weaker
subjects offsetting stronger ones. Targeted work is being undertaken in specific courses, including
G12  A-level  and  V10  vocational  programmes.  Student  Governors  reported  positively  on  AIM
sessions  but  highlighted  the  need  for  consistency.  Governors  were  also  informed  of  plans  to
improve parental engagement through consultation events and technology, while exam support
measures include practice sessions under exam conditions, wellbeing provision,  and additional
study support to prepare students effectively.

The Corporation NOTED the student results information presented

5 Annual Strategic Impact Assessment Report (ASIAR) 2024-25
Governors received the Self-Assessment Review (SAR), the Annual Strategic Impact Assessment
Report (ASIAR), which provides a full evaluation of the College’s performance over the past year.
The report focuses on progress against strategic objectives and their impact on student outcomes,
operational  effectiveness,  and community  engagement.  It  updates  governors  on achievements
against the Strategic Plan, highlights areas for improvement, and sets out recommended actions
for the year ahead.

The balanced scorecard provided governors with an overview of the college’s performance across
academic  outcomes,  institutional  health,  and  organisational  resilience.  It  confirmed  financial
stability and organisational strength, while highlighting key risks around value-added outcomes,
high  grades,  and  attendance.  Governors  noted  that  the  overriding  priority  for  2025/26  is  to
accelerate improvements in these areas to secure consistently strong learner outcomes.

DECISION:   The Corporation APPROVED the ASIAR
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CORPORATION
6 Quality Improvement Plan (QIP) 2025-26

The Principal  presented the Quality  Improvement  Plan (QIP),  which outlines  the College’s  key
improvement priorities for the year. The QIP is  structured around eight themes: Achievement,
Teaching,  Attendance,  Inclusion,  People  and  Culture,  Finance,  Partnerships,  and  Governance.
Governors will monitor QIP progress through Board meetings.

DECISION:   The Corporation APPROVED the QIP

7 The Strategic Plan 2025-28
Governors received the Strategic Plan for 2025-28, updated since the April Leadership Conference
to reflect the findings of the 2024-25 Annual Strategic Impact Assessment Report (ASIAR). Key
areas  addressed  include  G12  performance  recovery,  curriculum  reform,  student  outcomes,
safeguarding, and operational capacity. The Plan sets out six Strategic Priorities, each supported by
measurable KPIs, aimed at moving the College from “Good” to “Great” while strengthening its civic
role, enhancing student experience, and preparing for future system leadership. The six priorities
are: Academic Excellence; Future-facing Curriculum; Student Success and Experience; People and
Culture; Partnerships and Progression; and Financial and Operational Sustainability.

Governors  noted  that  the  Strategic  Plan  is  well  written,  with  clear  priorities  and  measurable
actions.  They  further  noted  that  an  outward-facing  KPI  Monitoring  Data  sheet,  designed  to
accompany the plan, will be presented to the Corporation in October for approval.

DECISION:  The Corporation APPROVED the Strategic Plan for 2025-28

ACTION 2:  Share the KPI Monitoring Data Sheet to accompany the Strategic Plan at the October
Corporation meeting for approval

COMPLIANCE AND GOVERNANCE
8 Annual Review of the Governance Framework

As part of the annual review of the college’s Governance Framework the Head of Governance and
Data Protection has reviewed the Instrument and Articles of Government and Standing Orders to
ensure continued compliance with best practice and current legislation.  

8.1 Instrument and Articles of Government
The document was updated to remove a provision,  at the request of  the DfE and the Charity
Commission, which was considered incompatible with charity law as it prevented governors under
the age of 18 from fully discharging their  responsibilities as trustees by restricting their  voting
rights at Corporation meetings. In addition, the wording was amended to reflect current practice,
with Student Union accounts being presented to the Finance and General Purposes Committee
rather than the Corporation, a position governors agreed should continue.

DECISION: The Corporation APPROVED and  ADOPTED the  updated Instrument  and Articles  of
Government

ACTION 3:  Upload the adopted Instrument and Articles of Government to the college website
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CORPORATION
8.2 Standing Orders

The revisions to the Standing Orders included clarifying that governor attendance statistics are
currently reported to the Search and Governance Committee rather than the Corporation, with
governors  asked to decide whether to  maintain  this  practice.  The wording relating to student
governors was updated to confirm their full rights and responsibilities, with personal interests to
be managed individually. A clause on the release of confidential minutes was removed, as such
minutes are not made public, and the section on declarations of interest was updated following an
audit recommendation to ensure consistency with the Conflicts of Interest Policy. 

A student governor challenged the wording regarding the recruitment of student governors, and it
was agreed that this will be updated to reflect current practice.

DECISION: The Corporation APPROVED and ADOPTED the updated Standing Orders, subject to the
student governor recruitment wording

ACTION  4:  Update  the  Student  Governor  recruitment  wording  and  then  upload  the  adopted
Standing Orders to the college website

STANDING ITEMS

9 Governor Updates/Reminders
Governors  were  reminded to  complete  their  self-assessments  in  readiness  for  analysis  by  the
Search  and  Governance  and  Audit  Committees.  They  were  also  reminded  to  submit  their
declarations of interest and noted the schedule of upcoming faculty visits.

10 Any other urgent business previously notified to the Chair
None.

11 Proposed Agenda items for the next meeting (subject to change)
 Principal’s Update
 Strategic Plan and KPIs
 Annual Strategic Impact Assessment Report (ASIAR)
 Student Council update
 Complaints and Exclusions annual report - 2024/25
 Careers Strategy
 Admissions Policy 
 Committee recommendations

12 Date of the next meeting 
24 October 2025

The meeting closed at 10.30

Summary of Decision by the Corporation

APPROVED the Corporation minutes dated 11 July as drafted

APPROVED the Annual Strategic Impact Assessment Report (ASIAR)

APPROVED the Quality Improvement Plan (QIP)
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CORPORATION
Summary of Decision by the Corporation

APPROVED the Strategic Plan 2025-28

APPROVED and ADOPTED the updated Instrument and Articles of Government

APPROVED and ADOPTED the updated Standing Orders

Approved by Corporation on 24 October 2025
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