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MINUTES of the CORPORATION MEETING  

 

Held on Friday, 27 September 2024 at 8.30am in room C101/2 

 

Present: Nicola Abubacker 

Anisah Akhtar 

Afsar Alam 

Vivien Bailey 

Suzia Begum 

Venesa Coodien 

Patricia Griffin 

Altaf Hussain 

Maryam Javaid 

John McKiernan 

Basit Mahmood 

Sara Mughal 

Steve Pryor 

Haidar Rashid 

Mark Turner 

 

Independent Governor 

Staff Governor (Business Services)  

Independent Governor 

Independent Governor 

Staff Governor (Curriculum) 

Independent Governor 

Chair of Corporation 

Principal 

Student Governor 

Independent Governor 

Independent Governor 

Student Governor 

Independent Governor 

Associate Governor 

Independent Governor 

In attendance: 

 

 

Claire Banks  

Donna Donlon 

Mariam Hoq 

Sarah Madgeburg 

Paul Whiting 

 

Director of Student Safeguarding, Behaviour and Attitudes 

Director of Finance and Operations 

Director of Curriculum Operations 

Director of Teaching, Learning and Development 

Director of Data and Quality Assurance 

 

Minutes: Louise Barden Head of Governance and Data Protection 

 
 

Standing Items 

 

1. 

 

Clerks Matters 

1.1 Apologies for Absence 

Apologies were received and accepted from: 

Ian Francis (Vice Principal), Bina Briggs (Independent Governor) 

Absent from the meeting:  

Neville Williams (Parent Governor) 

The meeting was quorate.   

 

1.2 Declaration of Interests 

No declarations of interest were declared. 

 

2. Minutes of the previous meeting dated 12 July 2024 

2.1 Approval of the previous minutes 

The Corporation APPROVED the minutes as drafted and these will be uploaded to the college 

website. 

 

 ACTION 1: Obtain Chair of Corporation signature to the approved minutes and upload to the college 

website.  
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2.2 Determination of any confidential minute 

There were no confidential minutes. 

 

2.3 Actions from the previous meeting 

All necessary actions were completed timely with the remaining items to be finalised at upcoming 

Committee meetings before returning to the Corporation in December.  

 

3 Matters Arising 

There were no matters arising.  

 

4 Principal’s Update:  

An overview of college news together with local and national developments 

Altaf Hussain presented his Principal’s Update and highlighted the key points. 

 

The College is on track to meet its funded enrolment target of 3,160 students by mid-October. 

Currently, there are 3,376 students in the system, though this figure will decrease as non-attending 

students are removed. The college continues to prioritise high-quality education, inclusivity, 

attendance, and retention, with the aim of helping every student achieve their full potential. 

 

Recent exam results reflect the hard work of both students and staff, with strong performances in 

A-Levels and BTECs. However, there was a decline in pass rates and an increase in ‘U’ grades, 

impacting value-added scores. On the teaching front, new strategies such as adaptive learning tools 

have been introduced to boost student engagement. The college also invested in campus 

improvements over the summer, including refurbished teaching spaces, enhanced study areas, and 

IT infrastructure upgrades. 

 

At a national level, the college is monitoring key developments affecting further education, including 

funding challenges and potential policy changes. Recent government decisions regarding teacher 

pay have created disparities, with sixth form colleges, including Luton, excluded from the additional 

funding provided to schools. Additionally, mental health and wellbeing remain a top priority, with 

new initiatives aimed at improving student resilience and addressing post-pandemic attendance 

challenges. The college is also preparing for potential updates to the Ofsted framework, ensuring 

alignment with the renewed focus on curriculum intent and personal development. 

 

Nicola Abubacker queried if the college is facing challenges in recruiting staff due to higher pay in 

other sectors.  Mariam Hoq responded that this is not currently the case and believes that the 

college’s reputation encourages people to seek employment there.   

 

John McKiernan requested an update on the college’s progress toward academisation. Altaf 

provided an overview, explaining that the college is actively exploring potential partnerships, both 

within the local area and with institutions further afield. Altaf added that discussions are ongoing, 

and the college is assessing its options. A more detailed update on the progress of these efforts will 

be made available to the governors later in the academic year. 

 

The Corporation NOTED the Principal’s Update. 

 

Our Education 

 

5 

 

Outcomes 2023-24 
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The Corporation received a report and presentation on the 2023-24 student outcomes from Altaf 

Hussain and Paul Whiting. The data covered performance in key qualifications (A Levels, BTECs, 

and GCSE resits), showcasing successes, challenges, and areas for improvement. 

 

Key successes included targeted academic support, which improved high grades for A-Level and 

vocational courses, and enhanced wellbeing initiatives that boosted retention and student 

satisfaction. Increased work placements and enrichment activities also improved student 

engagement, especially in vocational areas. Challenges remain, such as achievement gaps among 

disadvantaged students and a value-added score of -0.12 for A levels, indicating performance below 

expectations. A dip in attendance later in the year may have also affected resit exam results. The 

focus going forward will be on reducing achievement gaps, improving attendance, and expanding 

wellbeing and enrichment programmes. 

 

Governors were also introduced to a new RAG-rated 'Score Card' approach that the college will 

adopt going forward, based on feedback from the External Governance Review and governors. This 

method will allow the college to be fully transparent in showing whether it is performing below, 

meeting, or exceeding expectations in key curriculum areas and cross college.  

 

Patricia Griffin expressed her gratitude to the Senior Management Team for promptly sharing the 

student outcomes with governors shortly after A-Level results day in August. 

 

Altaf explained that the data used to provide the report and presentation has been provided by Nick 

Allen, Deputy Principal for Quality at Peter Symonds College. Nick also contributes to the Sixth Form 

College Association by providing sector-wide analytics. The college will continue to use Nick’s data 

for future reporting and training will be rolled out to the College Implementation Team (CIT).  

 

The discussion centred on the recent decline in student attendance at the college. Governors were 

reassured that this issue will be a continuous priority, receiving daily and weekly attention from 

senior managers. Claire Banks added that in order to address the situation effectively, the college 

is implementing a comprehensive three-pronged pathway intervention strategy, ensuring that all 

aspects of attendance are thoroughly addressed. This approach aims to enhance student 

engagement and support across the board.   

 

Vivien Bailey highlighted the rise in U grades, and Claire explained that the college is examining the 

U grade enrolments to identify any themes. The findings of this work will be provided to governors 

at a future meeting.  

 

ACTION 2: Provide an update to governors on the work to identify themes in relation to the rise in 

U Grades. 

 

John McKiernan queried how student punctuality is monitored and managed. Mariam Hoq 

responded that teachers are responsible for addressing this issue in the first instance, having 

received training to promote consistency in their approach. If lateness remains a persistent problem, 

the matter can be escalated through the Course Tutor, Deputy Head of Faculty, and ultimately to 

the Head of Faculty. 

 

The Corporation NOTED the Outcomes Report for 2023-24 

 

6 Annual Review of the Strategic Plan and KPIs 

The annual review of the strategic plan report was delivered by Altaf Hussain. 
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The Strategic Plan (2022-2025) aimed to elevate academic standards, support student well-being, 

foster inclusivity, engage with the community, and improve infrastructure. Academic excellence was 

pursued through curriculum enhancements and teacher development, resulting in better student 

outcomes and increased university placements. Student support was bolstered by mental health 

services, tutoring, and career guidance, leading to improved retention and satisfaction. Inclusivity 

was promoted through diversity initiatives and staff training, creating a more respectful and diverse 

environment, while stronger community partnerships provided students with work experience and 

reinforced the college’s local presence. 

 

Key successes of the plan included the college's recognition as the top-performing sixth form college 

in Luton & Bedfordshire, maintaining a high-grade profile, receiving a "good" rating from Ofsted, and 

sustaining outstanding financial health. Infrastructure improvements, such as upgraded facilities and 

sustainability efforts, enhanced both the learning environment and the college's reputation. 

However, challenges have emerged, including a decline in pass rates and Year 12 enrolments, 

pointing to areas needing attention as the institution moves forward. 

 

As the college prepares for its next strategic phase (2025-2028), it is crucial to address these 

challenges while building on the achievements of the current plan. The upcoming Leadership 

Conference in February 2025 will provide an opportunity for governors and leaders to reflect on past 

performance, set new goals, and ensure the college continues to meet the evolving needs of 

students and the wider community. 

 

The Strategic Plan has implications for the college, reshaping its operations, culture, and community 

role. Improved academic performance and teaching quality have set a high benchmark, positioning 

the college as a leading institution and potentially increasing student demand. Enhanced student 

support systems have raised expectations for personalised care, necessitating ongoing investment. 

A stronger emphasis on inclusivity has created a more welcoming environment, while deepened 

community ties have established the college as a key local player. Modernised infrastructure and 

sustainability efforts have improved the college's appeal and alignment with societal goals. 

 

Looking ahead, the college faces challenges and opportunities and it must maintain high standards, 

manage potential growth, and balance community and educational needs. Future strategic planning 

will need to address these areas while building on past successes and preparing to influence local 

education policy. Continued investment and adaptation will be crucial to sustaining progress and 

meeting evolving demands. 

 

The Corporation NOTED the annual review of the Strategic Plan.  

 

Our Reputation and Engagement  

 

7 

 

Data Protection Policy 

The Data Protection Policy has been reviewed as part of the normal cycle of business, approved by 

the Audit Committee in June 2024 and recommended to Corporation for ratification. The Policy is 

deemed fit for purpose with only minor changes. 

 

The Corporation RATIFIED the updated version of the Data Protection Policy. 

 

8 Anti-Bribery, Fraud and Corruption Policy 

The Anti-Fraud, Bribery and Corruption Policy has been reviewed as part of the normal cycle of 

business, approved by the Audit Committee in June 2024 and recommended to Corporation for 

ratification. The Policy is deemed fit for purpose with only minor changes. 
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The Corporation RATIFIED the updated version of the Anti-Bribery, Fraud and Corruption Policy.  

 

 ACTION 3:   Ensure the updated versions of the aforementioned policies are uploaded to the college 

website and SharePoint if applicable. 

 

Our Institutional Sustainability  

 

9 

 

Business Continuity Plan 

The Business Continuity plan advises on how the college can continue to operate following a major 
incident ranging from fire, to cyber-attack. The document has been reviewed and updates to 
procedures have been seen and approved by SHIC and Audit Committee in June 2024.  
 
Updates to the plan include new members of the Senior Leadership Team and emergency response 
team members.   
 
John McKiernan provided suggested minor updates to the documents to Donna Donlon ahead of 
the meeting which have been agreed to and will be implemented.   
 
John reraised a question about ‘Run, Hide, Tell’. Donna explained that an exercise had taken place 
which resulted in people getting confused and therefore a decision was made to train staff in a 
different way. An audit has taken place following the training and this showed Heads of Faculty are 
able to lock down a corridor which is a bigger protector than hiding in a classroom. The training 
received will be fed down to staff via the HoF.   
 
John queried the guidance provided to exam invigilators to remain in place until they receive 
evacuation orders. Donna advised that the aim is to minimise disruptions to student exams, 
especially considering the frequent false alarms at the college. Both Fire Wardens and invigilators 
receive training regarding these protocols, and Fire Wardens will clear exam areas within minutes 
when needed. 
 
John also asked about a form included in the BCP that records information about the college's 
systems and how frequently it is updated. Donna clarified that these forms are reviewed during 
regular Business Quality meetings. 
 
ACTION 4:   Ensure the updated version of the BCP is shared with SLT and uploaded to SharePoint. 

 

The Corporation RATIFIED the updated version of the Business Continuity Plan.  

 

Compliance and Governance 

 

10 

 

 

Instrument and Articles of Government 

The Instrument and Articles of Government were previously adopted by Corporation in May 2020. 

It is good practice for the Corporation to review and adopt the Instrument & Articles of Government 

on an annual basis and the Head of Governance has carried out a review. Minor changes have 

been implemented to make sure the document is up to date and accurate. 

 

John McKiernan provided suggested minor updates to the document to Louise Barden ahead of the 
meeting which have been agreed and implemented.   
 

The Corporation APPROVED the updates and ADOPTED the updated version of the Instrument 

and Articles of Government.  

 

11 Standing Orders 

The Standing Orders were previously adopted by Corporation in May 2020.  It is good practice for 

the Corporation to review and adopt the Standing Orders on an annual basis and the Head of 
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Governance has carried out a review. Minor changes have been implemented to make sure the 

document is up to date and accurate. 

 

John McKiernan provided suggested minor updates to the document to Louise Barden ahead of  the 
meeting which have been agreed to and implemented.   
 
Mark Turner raised a concern about the clarity of a sentence in the Standing Orders resulting from 
a proposed wording change. It was agreed that the Head of Governance would revise the 
sentence to enhance clarity and eliminate ambiguity. 
 

Additional comments and suggestions were shared during the meeting, these were either addressed 
or will be incorporated in updates. 
 
The Corporation APPROVED the updates and ADOPTED the updated version of the Standing 

Orders.  

 

 ACTION 5:  Implement the agreed changes to the Instruments and Articles of Government and 

Standing Orders and upload to the college website. 

 

Standing Items 

 

12 

 

Governor updates and reminders 

Patricia Griffin and Louise Barden shared the following updates and reminders.  

 

• Faculty Visit - Business & IT; Study & Achievement Centres – Friday 18 October 

• Annual shared conversations with the Chair of Corporation – a review of 2023-24 

• Declarations of Interest – outstanding forms for completion 

• TeamEngine – Information for Governors page on TeamEngine 

 

The Corporation NOTED the Governor updates and reminders.  

 

13 Any other urgent business previously notified to the Chair 

Haidar Rashid had not notified the Chair ahead of the meeting but asked if he could express his 

viewpoint in relation to the college's press release about student outcomes, noting the absence of 

apprenticeships as a potential pathway for students alongside university. Haidar conveyed his desire 

to meet with the staff member in charge of Careers for more information. Altaf Hussain suggested 

that Haidar wait to review the Annual Careers Strategy and Action Plan at the October 2024 

Corporation meeting. Louise Barden also mentioned that the Corporation is looking for a new link 

governor for careers, and proposed this as an option to Haidar as a potential candidate due to his 

interest in the area.   

 

14 Proposed Agenda items for the next meeting (subject to change) 

• Principal’s update 

• Self-Assessment Report (SAR) Review 

• College Improvement Plan for the new academic year 

• Health and Safety Annual Report for the previous academic year 

• Student Council update report 

• Annual report on complaints for the previous academic year 

• Annual report on exclusions for the previous academic year 

• Annual review of the Admissions Policy 

• Careers Strategy and Action Plan  
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