/
Luton ‘ORPORATION

MINUTES of the ONE HUNDREDTH AND FIFTIETH MEETING
of the CORPORATION

held on Friday, 29 September 2023 - 8:30 am

Meeting held in C101/2

In attendance: Ms C Banks Director of Student Safeguarding, Behaviour & Attitude
Ms L Barden Temporary Clerk to Corporation (Observation Capacity)
Ms D Donlon Director of Finance and Operations
Mr | Francis Vice Principal
Ms M Hoq Director of Education and Operations
Ms S Magdeburg Director of Teaching, Learning & Professional Dev

Ms A Potter Executive Assistant (Taking minutes)
Mr P Whiting Director of Data & Quality Assurance

1. Clerks matters

Present: Ms N (Governor) Mr B Mahmood (Governor)
Abubacker
Ms A Akhtar (Staff Governor) Ms S Pryor (Governor)
Ms B Briggs (Governor) Mr | Shah (Governor)
Ms P Griffin (Corporation Ms J Gill (Governor)
Chair)
Mr A Hussain (Principal) Maddie Brown  (Student
Governor)

Mr J McKiernan  (Governor)
Mr T Madeley (Governor)

1.1 Apologies for absence — Apologies were received and accepted from Ms K Smith, Mr M Turner,
Ms S Begum, Mr N Williams, Mr B Shah and Ms V Bailey.
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The chair welcomed Ms Jade Gill on her return following maternity leave and Ms Louise Barden
attending in an observation capacity before taking on the role of temporary Clerk to the
Corporation and Data Protection Officer to cover Ms K Smith’s.

The chair further welcomed members of the LSFC SMT team— Ms Mariam Hog, Ms Sarah
Magdeburg, Ms Claire Banks and Mr P Whiting — roles detailed on the attendance list above.

1.2 Declaration of Interests — None declared.

2. Minutes of last meeting of Corporation on 14" July 2023

2.1 Approval of previous minutes of the Corporation meeting of 14.7.2023 — the notes for the
meeting which took place on 31 March 2023 remain unavailable for approval in the absence of
the Director of Governance and Corporate Compliance. The notes of the previous meeting held

on 14" July were agreed to be a true record of the meeting.

Agreed Actions

Agreed action Who Outcome
Safeguarding/Student Code of
Conduct training
= Extend invitation to Governors Training moved to Staff Training Day 10 October
to attend September training CLB/AWP and will be online. Link will be sent to
Corporation members.

=  Share contact details for Beds

Police representative who No longer required

delivered training to Metro BS
Bank
Audit Committee Recommendation
= Amend inaccurate date as Unapproved minutes of the Audit Committee
discussed meeting which took place on 16 June have been

DMD/AWP | amended and will be presented for formal
approval by the Audit Committee at their next
meeting on 17 November.

2.2 Determination of any confidential minute — None.
3. Matters Arising — Outcomes of the Agreed Actions of the meeting of 14" July have been updated.

4. Review CIP 2022-23
Mr | Francis (IDF) reviewed the CIP 2022-23 at length.

IDF noted that outcomes for 2022/23 had been compared to those of 2018/19 following the return
to pre-pandemic grade boundaries. Prior to the pandemic the college’s priority was to improve high
grades at A Level, these increased from 38.3% (2018) to 43.7 % (2023) with a particular focus
placed on the 12 A Level courses that account for around 80% of enrolments and interventions
including AIM support, use of the Tuition fund and focus on classroom practice. This approach has
been successful with high grades for these subjects increasing by 5.4%.
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IDF further advised that outcomes in vocational subjects have been impacted by the change to
RQF provision and therefore comparison difficult, in 2018/19 all L3 was QCF. In 2022/23 the
college had its first RQF outcomes that were not impacted by reduced assessment put in place
during the pandemic and therefore these are compared to 2021/22.

Ms P Griffin challenged asking if the same explanation would be given should Ofsted question the
outcomes. IDF confirmed that the explanation would be the same as RQF is not comparable to
2018/19 to which Ofsted will apply the same view.

Mr P Whiting (PZW) presented the results in detail alongside a PowerPoint presentation shared
with these minutes. Discussing GCSE English and maths PZW noted that the aim is to get students
through with grade 4. Grades in both subjects have decreased from 18-19 but remain above the
national average.

Mr S Pryor asked if this would result in stricter criteria for enrolments going forward to which Mr A
Hussain (AXH) responded stating that the inclusive nature of the college means that we would not
be turning away students due to their English and maths ability and would continue to support them
to achieve and pursue their chosen pathway.

Measures to support students were discussed including P240, Academic Improvement Mentoring,
C2B support and weekend opening to allow students space/resources to study outside of normal
lessons.

Ms N Abubacker queried whether decreased grades were at a faculty level. PZW stated that data
is examined at a course level as support varies from faculty to faculty. Attendance, punctuality and
retention have a key role to play in improving grades with all areas of the sector and indeed all
sectors within Education reporting issues. LSFC have strategies in place to address these issues
with a whole college approach including meet and greet checks in the AM as well as visual
boulevard assessments of students.

Ms S Pryor asked when we are likely to see results from other colleges. IDF stated that it is likely
to be January.

Mr J McKiernan stated that LSFC will have no control over which classes/courses Ofsted visit and
asked what will happen if they focus on the classes doing less well. IDF stated that the overall
experience for all students is good. Courses doing well are where there is a strong settled team
and where this is not currently the case work is being done to build strong teams. IDF added that
behaviour has been impeccable in the classroom this year, open door teaching has been applied
and mobile phones are handed in at the start of all lessons.

Ms P Griffin commented that the processes being applied at the start of this academic year can
only be of benefit by issues being identified early and student being supported to attend and be
punctual.

Ms J Gill agreed, noting that it is a shame that information is not shared by all high schools so that
specific students can be targeted and supported from the outset.
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AXH asked that Governors take a copy of the Ofsted Framework and familiarise themselves with
the Governors section.

Ms P Griffin thanked the team for an informative presentation and advised that she was impressed
by the plans that have been put in place.

Ms M Hoq, Mr P Whiting, Ms S Magdeburg and Ms C Banks left the meeting at 09:22.

Academisation

AXH gave a brief overview of the paper as presented. AXH stated that LSFC is in a strong position
being financially outstanding, with a 10-year-old building and a 68% market share as first choice
provider in the area. AXH recognised that a change in Government may impact the Governments
focus on Education and conversion to Academisation but noted that it would be remiss of him not
to investigate the possibilities and advised that he, with the permission of the Chair had entered
into a discussion with Long Road and Colchester Colleges. AXH and the Chair had reservations
that autonomy may be lost and were cautious to proceed. Further guidance has since been shared
which could allow colleges to become an empty Multi Academy Trust (MAT). AXH stated that
conversion to an empty MAT would also push the timeline back to September 2025.

AXH asked members to consider which option LSFC should pursue and invited questions.

Ms P Griffin queried the timeline asking whether this could be during an academic year i.e.,
January. DMD confirmed that a change to status must be in September for funding reasons. DMD
added that the new guidance offering empty MAT status changes the dynamic in LSFC favour
giving us the choice on who to invite.

Ms N Abubacker asked how long LSFC can remain an empty MAT before being forced to join
forces with others. AXH stated that the academy model is designed to share expertise and drive
standards. If the decision reached today is that LSFC become an empty MAT, AXH will go out to
see what is best for the future of LSFC and bring information back to the Chair and Governors.
AXH will only be looking at institutions which meet the standards of LSFC, starting locally and
widening reach as required.

Mr S Pryor worried that cementing links with specific schools may have an adverse effect on
recruitment. AXH stated that LSFC has been dealing with a changing landscape for 5-6years due
to the impact of the Chiltern Group. AXH has been working closely with other Heads/Principals to
ensure that Luton is able to meet the needs of post 16 young people and will continue to work
together to provide what is needed by the town i.e., expansion of post 16 SEND provision.

Ms J Gill commented that joining Long Road and Colchester feels like they have a lot more to gain
than LSFC stating that it does not feel right to join and be equal players.

Ms B Briggs stated that in all aspects of live partners need to be equal, especially financially noting
that she is not clear what LSFC has to gain by joining with Long Road and Colchester colleges.

Mr | Shah added that autonomy is important to keep independence and history and that with
LSFC's infrastructure that it must seek to maintain prominence and be primary leader.
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Mr T Madeley agreed with Mr | Shah stating that he would lean towards option 2 where LSFC
become a empty MAT.

AXH advised that he had been gently seeking opinions over the last few days/weeks and the SMT
are veering towards option 2. If this is the decision a working group will be put together to work on
potential partnerships where values and equity will be aligned.

Mr S Pryor asked how much pressure there would be to name partner. AXH replied that there is
financial gain by becoming an empty MAT and that at some point the Department of Education
would want to see that the model is working i.e., the sharing of expertise and driving of standards.
AXH stated that LSFC is in strong position and will seek to partner on a small scale and build up
if empty MAT is the decision.

Ms P Griffin stated that she believes that it is the right time to change to MAT so that the college
can focus on its main business of educating young people.

Ms A Akhtar asked if LSFC was to move forward as empty MAT who would be lead partner. AXH
stated that it would be LSFC.

The Student Governor recapped their understanding of the agenda item stating that empty MAT
status allows LSFC to maintain partner control, maintain financial control, gain financially with no
change to curriculum and asked what are the disadvantages.

All agreed there does not appear to be any significant disadvantages to option 2.

PSG thanked Governors for their consideration of the matter and asked for a vote on the matter.

PSG asked firstly if Governors would like to pursue the idea of academisation.

AGREED: Governors voted unanimously that they would like LSFC to pursue the idea of
academisation.

PSG asked Governors to vote for Option 1 or Option 2.

Option 1 — Begin due diligence process with a view to entering into a MAT with Long Road and
Colchester colleges.

Option 2 — Begin looking into process of LSFC changing to empty MAT status.

AGREED: Governors voted unanimously for Option 2 authorising AXH to begin looking
into LSFC changing to empty MAT status.

Mr B Mahmood left the meeting at 10:10.
Compliance

AXH thanked Governors for completing their SmartLog training and reminded them to email
Declaration of Interest to AWP@|utonsfc.ac.uk.
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7. AoB
Ms P Griffin asked that it be formally noted that the Corporation would like their thanks and
appreciation extended to Ms A Page — Director of Curriculum & Quality — who retires today after
20+ years’ service to LSFC, for her calm and professional contributions to Corporation over the
years. Ms A Page is wished all the very best and has been a great member of staff and a team
player. Corporation members present were asked to sign a card to be presented to Ms A Page.

8. Items for next meeting
e Annual Review of Strategic Plan 2022-25
e Lesson Observation Report 2022-23
e Code of Governance Compliance Assessment
e SAR 2022-23
e CIP 2023-24
e Annual Complaints Report
e Annual Report on exclusions
e Professional Development Review 2022-23
e Admissions Policy
e Student Council Report
e Annual H & S Report
e Annual Workforce Report
e Careers Strategy/Action Plan
e Training ltem
e DP Update

9. Date of next meeting: Friday, 3 November 2023

Meeting ended: 10:13 am

Approved by the Corporation on 3 November 2023

Signed +].... A Date: [—:{-”33 ..... .

Patricia Griffin
Chair of the Corporation
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