CORPORATION

MINUTES of the CORPORATION MEETING

TeamEngine E-Signing

Held on Friday, 4 April 2025 at 8.30am in room C101/2

Present:

Anisah Akhtar

Vivien Bailey

Suzia Begum

Tasha Case Abdullah
Choudhury

Venesa Coodien
Patricia Griffin
Usamah Himdy

Staff Governor
Independent Governor
Staff Governor
Independent Governor
Student Governor
Independent Governor
Chair of Corporation
Independent Governor

Altaf Hussain
Tharuniya Jeevaratnam
Sayyeda Khaja

Teck Kua

John McKiernan

Steve Pryor

Haidar Rashid (in part)
Mark Turner

Luton

Principal

Student Governor
Independent Governor
Independent Governor
Independent Governor
Independent Governor
Associate Governor
Independent Governor

In attendance:

Claire Banks Director of Student Safeguarding, Behaviour and Attitudes
Donna Donlon Director of Finance and Operations
Mariam Hoq Director of Curriculum Operations

Sarah Madgeburg
Sayeda Meghjee
Kerry Rockall
Paul Whiting
Louise Barden

Director of Teaching, Learning and Development
Director of Human Resources

Director of Student Experience

Director of Data and Quality Assurance

Head of Governance and Data Protection

Standing Items
1. Clerks Matters
1.1 Apologies for Absence
Apologies were received ahead of the meeting and accepted from:

Afsar Alam (Independent Governor), Viren Patel (Independent Governor)

The meeting was quorate.

1.2 Declaration of Interests
No declarations of interest were declared.

2, Minutes of the previous meeting dated 7 February 2025
21 Approval of the previous minutes

DECISION: The Corporation APPROVED the minutes as drafted.

ACTION 1: Obtain the Chair's signature to the approved meeting minutes and upload to the
college website

2.2 Determination of any confidential minute
DECISION: The Independent Governors APPROVED the Confidential minutes as drafted.
ACTION 2: Obtain the Chair’s signature to the approved meeting minute

23 Actions from the previous meeting
All actions were either completed or carried over to a future meeting.

The Director of Safeguarding, Behaviour and Attitude provided an update on an action from the
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meeting held on 27 September (2709-01), following analysis to identify any potential themes behind
the increase in ‘U’ grades. It was confirmed that no overarching themes were identified, with each
case appearing to have its own specific circumstances. That said, some inconsistencies in the
application of the College’s disciplinary procedures were noted and are currently being addressed.

3 Matters Arising
There were no matters arising.

4 Principal’s Update

41 An overview of college news together with local and national developments
The Principal’s update covered the 2024-25 NJC Support Staff Agreement, DfE funding
announcements, and Ofsted’s consultation on report cards due this autumn.

The NJC pay deal will have significant financial and operational impacts. Support staff will receive
above-inflation increases, with the lowest-paid earning more than the April 2025 minimum wage.
While partially offset by funding, the pay rise adds budget pressure, requiring careful planning.
Possible NEU industrial action over the September to April pay gap may also disrupt operations.
However, per-student funding will rise by 3.78% in 2025-26, helping cover an estimated 5.5%
increase in the pay bill.

The Corporation requested clarification on in-year growth funding. The Director of Finance and
Operations explained that the college doesn’t meet the DfE threshold, funding only applies if student
numbers grow by over 100. Even then, national funding limits mean allocations per student may be
reduced depending on how many colleges qualify.

The Corporation NOTED the information in the update.

4.2 Academisation update
The Principal provided an update to the Corporation on the conversion of Luton Sixth Form College
to an Academy and the establishment of an empty Mult-Academy Trust (MAT).

The update proposed transitioning from a standalone sixth form college to a new, empty MAT by
January 2026, in line with national policy. The move aims to strengthen financial sustainability,
governance autonomy, and strategic growth. Key changes include dissolving the current
Corporation and forming a new structure with MAT Members, Trustees, and a Local Governing
Body. The College will receive direct ESFA funding, reclaim VAT on non-business activities, and
access a conversion grant. Commercial debt and pension liabilities will be settled before conversion.
There will be no immediate changes to curriculum, admissions, or staffing, though international
student sponsorship will end. The MAT’s empty status allows for future expansion and collaboration.

Governors were advised that the application includes some governors’ personal data, for which
consent was sought and no objections raised.

Governors queried aspects of academisation, including potential partners’ catchment areas, debt
definitions, and future governance roles. It was advised the College would not partner with
organisations more than a couple of hours away and has begun discussions with a local standalone
MAT. Debts mainly relate to leases and loans must be repaid on conversion. The Principal assured
governors that no reduction in governor numbers is planned and that work on new governance roles
will begin soon.

Further questions concerned pension liabilities, rebranding, and value alignment. Teaching staff are
in the Teachers' Pension Scheme; business staff in the Local Government Pension Scheme, with
the College contributing 19.8%, in line with local academies. Any change will be minimal. The
Principal reassured governors there are no plans to change the College’s name or branding due to
costs. It was agreed that any future partnership must align with the College’s values, with Luton
Sixth Form College acting as the senior partner.

The Corporation NOTED the information in the report and ACKNOWLEDGED the decision to
20f8

Corporation Meeting Minutes
4 April 2025

TeamEngine Document E-Sign ID: BEAED9A9-22BC-4413-9C56-373476B2646C. Page 2 of 9.




TeamEngine E-Signing

CORPORATION Luton

proceed with conversion planning, followed by engagement with key stakeholders, including staff,
unions, students, and funding bodies. A formal application will be submitted to the Department for
Education (DfE), alongside ongoing legal and financial due diligence to ensure a smooth transition
by January 2026.

4.3 Leadership Conference update

An update was provided by the Principal following the Spring Leadership Conference, themed
“People, Communication, and Influence”, during which attendees gained valuable insights into their
leadership styles, enhanced communication practices, and effective decision-making strategies. The
event also encouraged collaboration, allowing the sharing of best practice and developing solutions.
Feedback from the event highlighted high engagement levels, relevance to leadership roles, and a
strong interest in further leadership development. To build on this success, it was confirmed that the
proposed next steps include follow-up workshops, embedding key learnings into college practices,
fostering peer collaboration, and using feedback to shape future conferences.

The Corporation NOTED the information in the update.

Our Education

5 April Forecast Outcomes and Intervention Priorities
The Director of Data and Quality Assurance delivered a detailed data presentation to governors
outlining the April forecast outcomes and intervention priorities and highlighted the drop in
attendance data advising that the college is taking this seriously with a task group identified to
address this moving forward.

The Corporation noted the lack of comparative attendance data across academic years and
requested its inclusion in future reports to support better monitoring. This was agreed.

Discussion focused on the impact of wider social trends and the role of free college meal students in
lower attendance rates. These factors are seen as contributing to current trends, with improving
attendance, particularly among vulnerable groups, a priority in the new Strategic Plan, as the
College is currently below the national benchmark for Sixth Form Colleges.

Governors were informed the forecasted A-Level pass rate is 95.6%, up on last year but below
target, with high grades underperforming at 40.2%. Most A-Level subjects show improved pass
rates, but few have stronger high-grade forecasts. Vocational courses perform well, especially
single awards. GCSE Maths shows strong improvement, while English results are mixed. Key
concerns include low high-grade rates in several A-Level subjects and specific vocational courses.
Targeted interventions and close monitoring are underway.

Governors queried whether FE funding is affected by attendance, as it is in HE. It was explained
that in FE, students retained beyond the first 42 days are counted for full funding. If overall retention
drops below 97%, the college only receives 50% funding for students who leave after this point.

The Corporation NOTED the progress made and ENDORSED the intervention plans for
underperforming subjects

6 Lesson Observation Update
Director of Teaching, Learning and Development outlined the college’s lesson review process and
the lesson drop-in data.

Drop-in observations highlighted strengths such as a positive classroom climate, clear explanations,
and effective material presentation. However, some teachers require additional support, and
consistency needs to be improved in managing lateness, classroom behaviour, and lesson
structure. Heads of Faculty are enhancing their skills through joint learning walks, gaining insight
into strengths and areas for development. Teachers actively participate in professional
development, which, alongside student feedback and outcomes data, informs performance reviews.
It was noted that to further improve teaching quality and student learning experiences, the CPD
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programme will be refined for the next academic year.

A point was raised about the low level of best practices observed during learning walks, particularly
given that the performance review process highlighted only one teacher as underperforming. It was
explained that the issue primarily revolves around the sharing of best practices, while it was clarified
that, out of the 150 teachers, the majority are dedicated and hardworking. The plan is to identify
'learning champions' within the team, who the college can support and invest in to promote best
practices. Governors will be kept informed of progress as this initiative unfolds.

The Corporation NOTED the information provided in the update.

Our Reputation and Engagement

7 Student Perception of Course Survey (SPOC)
The Director of Student Experience introduced the annual Student Perception of Course (SPOC)
survey, providing background and context. Conducted during the Spring term, this marked the
second year of collaboration with the survey provider to develop the questionnaire. Promotion
efforts included digital screens and posters across the college. The survey achieved a 70%
response rate, ranking the college as “good” compared to other sixth-form colleges and reflecting a
3% increase from the previous year. Response rates were consistent across faculties, ranging from
73% in Science and Sport to 69% in Business and IT. Results were benchmarked against external
data from 110 institutions and over one million learners.

Additionally, the survey highlighted key strengths, including a safe and supportive learning
environment, students feeling comfortable asking questions, and the availability of useful learning
resources. Areas for improvement included increasing the variety of teaching methods, enhancing
student engagement with their courses, and improving preparation for assessments. Notable
progress has been made in resource provision, learning environment safety, and student focus on
learning. However, there has been a decline in the use of diverse teaching strategies, clarity of
feedback, and the timely return of marked work. It was agreed that addressing these areas will
further enhance the overall student experience.

The proposed next steps were explained which involve analysing the SPOC results alongside
recent Lesson Review and Performance Review reports to identify trends, inconsistencies, and
areas for improvement. Findings will be used in one-on-one meetings with Heads of Faculty to
assess strengths and weaknesses, address concerns in specific courses, and develop targeted
action plans. Next year’'s survey will be refined to align with the new inspection scorecard and
provide insights into specific student groups, such as SEND students and those receiving Learner
Support Fund assistance.

A suggestion was made to cross-reference the lower-performing areas in Business and IT with
findings from the Lesson Observations report to gain further understanding. It was proposed that
lower student agreement on the use of varied teaching methods could reflect satisfaction with
current approaches, though this view was not widely shared. A student governor offered context,
citing personal experiences with how content is applied to questions, which may explain the decline
in agreement on this point.

The Corporation NOTED the information provided in the update.

8 Safeguarding and PREVENT

8.1 Safeguarding Compliance Checklist
The Director of Safeguarding, Behaviour and Attitude stated that the safeguarding checklist aligns
with the Ofsted Education Inspection Framework, ensuring strong policies, leadership, training, safe
recruitment, and a supportive environment. The latest review confirms full compliance, with updates
including more senior staff trained as Designated Safeguarding Leads and the addition of Termly
Behaviour and Security reports. The college is also preparing for a 175 Local Authority Audit to
assess compliance and identify any necessary actions.
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DECISION: The Corporation APPROVED Safeguarding Compliance Checklist
ACTION 3: Upload updated Safeguarding Compliance Checklist to the College Website

8.2 PREVENT Risk Assessment Action Plan
The Director of Safeguarding, Behaviour and Attitude reminded governors that last year they were
introduced to the key changes in the Prevent Duty guidance, which took effect in December 2023.

The updates highlight the importance of managing risk in response to evolving threats outlined in
the 2023 counter-terrorism strategy. Risk assessments must reflect both local and national risks,
with a stronger focus on addressing the ideological causes of terrorism, improving information
sharing, and tailoring training. The Department for Education’s updated risk assessment template
was used this year, showing strong compliance overall, though some areas, including Martyn’s Law-
related mitigations, require some further action. Efforts to strengthen partnerships now include peer
collaboration, parental engagement, and specialist support for vulnerable students, with relevant
training incorporated into the action plan.

DECISION: The Corporation APPROVED the PREVENT Risk Assessment Action Plan
ACTION 4: Upload updated PREVENT Risk Assessment Action Plan to the College Website

9 Annual IT Report
The Director of Finance and Operations shared the annual IT Report which covers key areas of IT
infrastructure and services, including Cyber Essentials, network security, vulnerability and
penetration testing, value for money, quality of service, and hardware tracking. The College’s
commitment was highlighted by its pledge to achieve Cyber Essentials certification this year.

The governors sought clarification regarding the tendering process and asked whether the college
splits the decision 50/50 between cost and technical specifications. It was confirmed that this is the
case.

The Corporation NOTED the information provided in the report.

10 Data Protection Update

The Head of Governance and Data Protection delivered the Data Protection update for November
2024 to February 2025 which comes recommended to the Corporation by the Audit Committee.
During the reporting period, two low-risk data breaches occurred, neither requiring ICO reporting.
One Freedom of Information request, two Subject Access Requests, and a CCTV request for an
insurance claim were processed. No whistleblowing cases were reported, prompting an Audit
Committee query on stakeholder awareness of the policy. It was clarified that complaints differ from
whistleblowing, and a review with the Governance Professionals Network is underway, with an
update to be provided at the next Audit Committee meeting.

The Corporation NOTED the information provided in the report.

Our People and Culture

1 Safeguarding and Behaviour & Security

11.1  Safeguarding Students Termly Report
The Director of Safeguarding, Behaviour and Attitude reported a rise in students with social workers
and referrals to social services, alongside increasing domestic abuse cases in line with national
trends. Online offences, though uncategorised, were noted for future review. Welfare check
requests have grown, often prompted by younger siblings. A new Early Help offer has reclassified
mental health cases, explaining the apparent decline. Safeguarding and behaviour teams managed
184 incidents, and have begun tracking ‘near-miss’ incidents. While mental health figures appear to
be decreasing, this is due to the introduction of an Early Help offer, ensuring appropriate
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categorisation of cases.

The Corporation NOTED the information provided in the report.

11.2 Behaviour & Security Termly Report
The Director of Safeguarding, Behaviour and Attitude advised that the Behaviour Team's improved
data collection system has increased recorded cases this term. Of these, 19% required risk
assessment, with only 4% (four incidents) marked as high risk. Minor issues included vaping,
loitering, noise, property disputes, and driving concerns. A Level 4 hearing led to Youth Offending
involvement, and the student withdrew. Documenting Security and Behaviour Team efforts
highlights their role in de-escalation and safety.

The Corporation NOTED the information provided in the report.

12 Equality, Diversity and Inclusion (EDI) Annual Report
The Principal presented the 2023-24 EDI Monitoring and Compliance Report to governors for
approval, noting that the Finance and General Purposes Committee agreed to make next year’s
public-facing report more concise and visually engaging.

Governors highlighted that the A Level pass rate for male multi ethnic students has reduced in the
last three years, noting that the number of Caribbean students is likely to be low. The Principal
acknowledged this and agreed that this point would be discussed during the Strategic Plan
conversations at the 25 April Leadership Conference.

DECISION: The Corporation APPROVED the EDI Annual Report and for its publication on the
College Website.

ACTION 5: Discuss the decline in A Level pass rates of male multi ethnic students at the
Leadership Conference

ACTION 6: Upload the EDI Annual Report to the Intranet and College Website

13 Corporation and Committee Membership Structure
Governors were advised by the Head of Governance and Data Protection that the Search and
Governance Committee has reviewed and approved the Corporation and Committees Structure and
recommends this to Corporation for final approval, taking into consideration the Committees on
which the five new independent governors will sit.

DECISION: The Corporation APPROVED the updated Corporation and Committee Membership
Structure and for its publication on the College Website

ACTION 7: Upload the updated Corporation and Committee Membership Structure the College
Website

14 Skills Matrix
The Search and Governance Committee has reviewed and approved the new Skills Matrix process
and recommends this to Corporation for final approval. This will then be rolled out to governors for
completion in readiness for review by the Search and Governance Committee in May.

The proposal is for governors to complete the new skills matrix annually to identify skills gaps,
assess training needs, and monitor the board’s ongoing development. This will also help to stay
updated on new skills acquired by governors, proactively address emerging needs, and ensure the
board remains a strong, well-balanced team.

DECISION: The Corporation APPROVED the new Skills Matrix process

ACTION 8: Roll out the new Skills Matrix questionnaires to governors for completion
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Our Institutional Sustainability

15 Risk Management
The Director of Finance and Operations advised governors that the updated Risk Register and
Board Assurance Framework has been approved by Audit Committee and reviewed by Finance and
General Purposes Committee for information.

DECISION: The Corporation APPROVED the updated Risk Register and Board Assurance
Framework.

16 Reserves Policy
The new Reserves Policy was shared with governors, following a recommendation from the Internal
Auditors as a best practice measure. The policy emphasises the importance of maintaining
adequate reserves to support the College during periods of financial uncertainty while also
considering its specific circumstances, such as its commercial loan obligations and deferred capital
grant arrangement.

DECISION: The Corporation RATIFIED the new Reserves Policy
ACTION 9: Upload to the new Reserves Policy to the Intranet and Website

Compliance and Governance

17 Annual Accountability Agreement
Governors reviewed the 2025-26 Annual Accountability Agreement, which outlines the college’s
strategic priorities, curriculum plans, and alignment with national, regional, and local skills needs. It
includes LSIP 2024 updates, focusing on employer priorities in digital, STEM, green skills, health
and social care, and business administration. The agreement reflects DfE funding changes,
including the shift from BTECs to T Levels and increased focus on Al and digital training.
Strengthening employer links to improve placements and employability remains a key goal.

Governors noted the agreement does not reference past work or impact. The Principal confirmed
this is deliberate, as the document focuses on future plans aligned with strategic and labour market
priorities, and will link directly to the new Strategic Plan.

A student governor queried the BTEC to T Level transition. The Principal advised the DfE is
reviewing this, and BTECs will remain available for now.

Governors highlighted local efforts to promote professional services and degree apprenticeships as
alternatives to university. A question was raised about the college’s role in this. The Principal noted
that while 75% of students will progress to university, fewer than 2% take up apprenticeships. He
emphasised the need to better engage schools and parents to raise awareness of these options.

DECISION: The Corporation APPROVED the Annual Accountability Agreement for 2025-2026

ACTION 10: a) Submit the Annual Accountability Agreement to the DfE
b) Upload Annual Accountability Agreement to the College Website

18 Code of Conduct for Corporation Members
The governors were presented with an updated version of the Code of Conduct for Corporation
Members, which had been recommended for ratification by the Search and Governance Committee.
In addition to approving the revised Code, governors were asked to confirm their understanding and
commitment to adhering to its principles.

DECISION: The Corporation RATIFIED the updated Code of Conduct for Corporation Members
and CONFIRMED their understanding and commitment to adhere to its principles.

ACTION 11: Upload to the updated Code of Conduct for Corporation Members to the Intranet and
Website
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19 Minutes of Committee Meetings
Governors were presented with minutes of the Committees for Finance and General Purposes,
Audit, Search and Governance and Safeguarding, Health and Inclusion (SHIC).

The Corporation NOTED the Minutes of the Committee Meetings.

Standing Items

20 Any other urgent business previously notified to the Chair
None.
21 Proposed Agenda items for the next meeting (subject to change)
¢ Principal’s Update ¢ Risk Management
e Forecast Outcomes update ¢ Internal Audit Plan for next year
e Student Council Update e Corporation Self-Assessment
e Budget for the following year / 3-year forecast ¢ Annual Calendar of Meetings
e Gender Pay Gap Report e Annual Calendar of Reporting
22 Date of the next meeting
11 July 2025

The meeting closed at 10:45

Summary of Decision by the Corporation

APPROVED the Corporation Minutes from the meeting held on 7 February 2025

APPROVED the Confidential Corporation Minute from the meeting held on 7 February 2025

APPROVED the Safeguarding Compliance Checklist

APPROVED the PREVENT Risk Assessment Action Plan

APPROVED the EDI Annual Report

APPROVED the updated Corporation and Committee Structure

APPROVED the new Skills Matrix process

APPROVED the updated Risk Register and Board Assurance Framework

RATIFIED the new Reserves Policy

APPROVED the Annual Accountability Agreement 2025-26

RATIFIED the updated Code of Conduct for Corporation Members and confirmed their understanding and commitment to
adhere to its principles

Approved by Corporation on 11 July 2025
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