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MINUTES of the CORPORATION MEETING

Held on Friday, 7 February 2025 at 8.30am in room C101/2

Present:

In attendance:

Minutes:

Nicola Abubacker
Anisah Akhtar
Afsar Alam

Vivien Bailey
Suzia Begum
Venesa Coodien
Patricia Griffin
Altaf Hussain
John McKiernan

Independent Governor

Staff Governor (Business Services)
Independent Governor
Independent Governor

Staff Governor (Curriculum)
Independent Governor

Chair of Corporation

Principal

Independent Governor

Sara Mughal Student Governor
Steve Pryor Independent Governor
Haidar Rashid Associate Governor

Claire Banks
Donna Donlon
lan Francis
Mariam Hoq
Sarah Madgeburg
Sayeda Meghjee
Kerry Rockall
Paul Whiting

Louise Barden

Director of Student Safeguarding, Behaviour and Attitudes
Director of Finance and Operations

Vice Principal

Director of Curriculum Operations

Director of Teaching, Learning and Development

Director of Human Resources

Director of Student Experience

Director of Data and Quality Assurance

Head of Governance and Data Protection

Patricia Griffin welcomed everyone to the meeting and acknowledged that this would be Sara Mughal and
Maryam Javaid’s final Corporation meeting in their roles as student governors. On behalf of the Corporation,
Patricia expressed sincere thanks to both for their valuable contributions and extended best wishes for their

continued studies and future endeavours.

Patricia also noted that this meeting marked Nicola Abubacker’s final Corporation meeting as a college
governor. After many years of dedicated service, Nicola had chosen to step down from her role. On behalf
of the Corporation and the Senior Leadership Team, Patricia thanked Nicola for her significant contributions
and commitment to the college, and wished her all the very best for the future.

Standing Items

1. Clerks Matters
1.1 Apologies for Absence
Apologies were received ahead of the meeting and accepted from:

Mark Turner, Independent Governor and Maryam Javaid, Student Governor

The meeting was quorate.

1.2 Declaration of Interests
No declarations of interest were declared.
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23

Minutes of the previous meeting dated 13 December 2024
Approval of the previous minutes (Part 1)

DECISION: The Corporation APPROVED the minutes as drafted.

ACTION 1: Obtain the Chair's signature to the approved meeting minutes and upload to the
college website.

Approval of the confidential minute (Part 2)
DECISION: The Independent Governors APPROVED the confidential minute as drafted.
ACTION 2: Obtain the Chair’s signature to the approved confidential minute

Determination of any confidential minute
The separate confidential minute from the meeting held on 13 December was approved by the
Independent Governors as an accurate record.

Actions from the previous meeting
All actions from the previous meeting were completed.

Matters Arising
Student Achievement Strategy: the addition of SEND

lan Francis presented the updated version of the Student Achievement Strategy to include
reference to the college’s SEND students, following a request from governors at the December
2024 meeting.

DECISION: The Corporation APPROVED the updated version of the Student Achievement
Strategy with the inclusion of SEND information.

Principal’s Update

Altaf Hussain provided a concise verbal update following the previous week’s Leadership
Conference. This included a workshop on Positive Communication Skills and Relationship Building,
led by Laughology’s CEO and Founder Stephanie Davies, a sector update from James Kewin of the
Sixth Form College Association (SFCA) on Adapting to Change in Educational Environments, and a
session with the Principal on proposals for the new Strategic Plan. The plan will support efforts to
develop a draft updated version, which will be presented at the Mini Leadership Conference on 25
April.

Altaf briefed governors on staff pay awards and recent teacher strikes, noting the positive news that
strikes have been suspended following the Unions' acceptance of the pay award. However, Union
representatives have formally requested that the college cover the pay shortfall for the period from
September 2024 to April 2025. After careful consideration and guidance from the SFCA, the college
has determined that it is unable to accommodate this request, with the reasons explained. It was
acknowledged that this decision may lead to further strike action.

The Corporation NOTED the update from the Principal.

Our Education

5

DfE Progression Data
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Paul Whiting presented his report on the DfE’s progression data (published December 2024),
highlighting the impact of the College’s efforts and the strategies outlined in the Student
Achievement Strategy Implementation Plan.

Progression data remains strong, with 84% of students progressing to education, apprenticeships,
or employment, unchanged from the previous year and above the national average of 80%.
However, the percentage of disadvantaged students progressing has declined slightly and is now
just below the national average of 82%, though still higher than other local institutions with available
data. The college's Progression Score has decreased from 13 to 10 but remains significantly above
the national average (0), placing LSFC in the ‘above average’ band, which represents the top 17%
of state schools and colleges.

A discussion took place regarding the accuracy of the reported numbers for disadvantaged students
progressing into education or employment and the reliability of the figures. Paul explained that the
progression score is recorded on a different year, meaning the data reflects students who left in
2020/21 and is therefore significantly lagged. A request was made for this be noted in future reports
for clarity.

A suggestion was made that governors may wish to consider the college’s current position in the top
17% of state schools and colleges in terms of progression score and explore with the college what
steps are being taken to move towards the top 10%.

The Corporation ACKNOWLEDGED the report’s findings, highlighting the College’s impressive
84% progression rate, which surpasses the national average. Though, it also recognised the slight
decline in progression for disadvantaged students and considered potential adjustments to the
Student Achievement Strategy to address this gap.

The Corporation NOTED the information in the DfE Progression Data update.

6 Student Destinations
Paul Whiting introduced the report on student destinations for 2023/24, which demonstrates the
impact of the work completed by the college in maximising the number of students progressing to
positive destinations, including Higher Education, employment or continuing in Further Education.

In 2023/24, 99.3% of contacted students progressed to a positive destination. The percentage of
students progressing to Higher Education after completing a Level 3 course declined. However, the
proportion of students attending a Sutton Trust 30 university increased by 3.69%. The percentage of
Level 2 students returning to college for a Level 3 course rose to 71.9%, up from 63.0% in 2022/23,
while overall student return rates increased by 2.82%. From those students who completed their
course, 0.61% (18 students) were not in education or training (NEET), 1.52% less than the local
percentage of 2.3%.

Vivien Bailey noted that the HE destination data is accurate, as it is sourced from UCAS and follow-
up telephone calls. However, the distortion within the 10% (c.300 students) appears to be in the
employment section. It was observed that the number of students moving into employment or
apprenticeships had decreased, prompting discussion on whether this was due to data distortion or
external factors at the time of reporting. Paul added that there are an additional 140 students whose
placement within the data categories remains unclear.

Vivien acknowledged the challenge of interpreting the data meaningfully and providing a narrative,
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in Table 5 of the report, without knowing the number of students in each ethnic grouping. As a
result, there was a suggested action to include total population data in next year’s report. However,
since not all college students submit a UCAS application, it was agreed that Paul may not have
access to all the necessary information to complete this action. It was therefore decided that this
would be followed up after the meeting to explore options for future reporting.

ACTION 3: Follow up to establish a way of providing more detailed information for future reporting
on destinations by ethnicity.

Steve Pryor asked whether the number of students the college has been unable to contact has
increased and if it might be time to reassess the process. Paul explained that the college verifies
students' contact details where possible but acknowledged the need to revise the approach. This
could involve utilising QDP to make follow-up calls outside of working hours, and Paul agreed to
look into this further after the meeting.

ACTION 4: Follow up to establish a new approach to obtaining destination data from students,
particularly to contact the hard-to-reach students, including the use of QDP.

John McKiernan raised a question about the 56.14% of students who returned to college, asking
whether this figure includes all students, even those who left, as it may not be expected for some of
them to return. It was suggested that the percentage should reflect only those students who were
expected to return. Paul agreed to update this in future reports.

The Corporation NOTED the information in the Student Destinations Report.

Our Reputation and Engagement

7

Employer Engagement

Jay Sahota shared a report on Employee Engagement for 2023/24, highlighting significant progress
in meeting employer engagement goals. Increased opportunities have enabled students to gain
valuable workplace experience, learn from professionals, and develop a better understanding of the
labour market. Ongoing efforts to expand employer partnerships and engage diverse sectors will
help maintain this momentum.

Jay highlighted the key points in the report which included, 4,317 student-employer encounters,
including 552 in-person and 276 virtual work experiences. A targeted approach supported 357
students not planning to attend university, with 270 participating in work experience. Term-time
placements increased steadily across all terms. Key employer partnerships included Mercedes,
NHS Bedfordshire, and Willmott Dixon, with major events like the Black Leaders Conference and
Choices Fair ensuring broad student engagement. A total of 185 placements spanned sectors such
as health, retail, and business, and 39 new employer partnerships were established. The strategy
aligns with Ofsted’s framework, Gatsby Benchmarks, Luton 2040 Vision and FE Skills paper.

Afsar Alam asked how the college determines which companies to contact, and Jay explained that
this is guided by labour market trends.

Nicola Abubacker asked whether, given the decline in students progressing into apprenticeships
and employment, the college is prioritising work experience since students are not securing jobs.
Jay explained that employment and apprenticeship uptake is down nationally, and the focus is on
upskilling students to enhance their job prospects. The college continues to collaborate with
organisations on apprenticeships and is actively involved in Luton 2040 to support companies in
establishing apprenticeship programmes.
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Altaf Hussain added that, by this time next year, with the five strands of the new Ofsted framework
in place, the challenge will be to provide evidence of the college's efforts in the skills agenda. The
college will need to show how the skills students gain outside the classroom can be applied to
employment, and that skills development will be a key focus in the new strategic plan.

The Corporation NOTED the report's findings and acknowledged the progress in employer
engagement. The Corporation supports continued efforts to target “non-university” students and
strengthen partnerships with local and national employers.

Student Council Update
Sara Mughal shared an update on behalf of the Student Council and summarised the key highlights.

A student-led fundraiser was organised to support the humanitarian crisis in the Middle East. After
coordinating with the Head of Marketing and Communications, students and the Student Council
finalised plans for the event, which took place on Tuesday, 17 December 2024. The fundraiser was
a great success, raising a total of £2,000.

Earlier this academic year, the Student Council conducted a listening campaign, asking students
about key issues within the college and community. The survey results highlighted two main
concerns: high food prices in the canteen and a lack of study spaces. In response, the LRC has
recently added more tables and seating to accommodate more students and work on the canteen
food prices is ongoing.

The Student Council is now planning a new listening campaign focused on how students believe
their concerns should be addressed. Additionally, preparations are underway for this year's Open
Iftar on 6 March, and efforts are being made to improve student attendance through community
events and increased awareness of extracurricular activities.

Additionally, the new Student Council, officially formed on 6 January, now consists of 10 members
and 34 ambassadors, with clearly defined roles for each member. An infographic was shared with
the governors to show the role breakdown.

It was noted that this would be the student governors' final meeting, as their tenure has concluded.
Altaf Hussain expressed gratitude for their excellent reports and support, a sentiment shared by all
the governors.

The Corporation ACKNOWLEDGED the Student Council’s report, noting in particular the successful
fundraiser, actions taken on student concerns, and ongoing initiatives to enhance engagement and
support.

Our People and Culture

9
9.1

Performance Reviews

Teaching Staff

Mariam Hoq updated governors on the outcomes of performance reviews of teaching staff
conducted during the academic year 2023/24 which showed the vast majority were rated ‘good’ and
where this was not the case appropriate intervention and support mechanisms have been put in
place.

The Performance Review Scheme includes three annual meetings in September/October, March,
and July, with final grading in autumn to reflect student outcomes. Teachers are assessed in
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teaching, leadership, support roles, and responsibilities. In 2023/24, 83.9% received a ‘good’ rating
in all areas, down from 89.5% in 2022/23, partly due to one unsatisfactory judgment. Grades
accurately reflect performance, with summer examinations providing a clearer measure of
outcomes. Targets focus on student outcomes and align with college priorities. Support for
previously satisfactory teachers has been effective, leading to improved ratings. Leadership
feedback confirms these gains. The college has successfully addressed underperformance, taking
action when necessary.

Haidar Rashid sought clarification on why the grading boundaries are limited to just ‘good’ and
‘satisfactory,” asking why there isn't a higher grade to distinguish those who are exceptional, aside
from ‘good.” Sayeda Meghjee explained that this question is raised and discussed annually, and any
changes to the process would require negotiation with the unions. She believes that introducing new
terminology would not necessarily enhance the quality of teaching and learning at the college.
Haidar acknowledged Sayeda's comments but expressed the view that a change in language would
be beneficial. Steve Pryor agreed stating that this would give staff something higher to aim for. Altaf
Hussain agreed to consider Haidar's comments when the process is next reviewed, especially in
light of the new Ofsted framework.

The Corporation NOTED the information in the report and its recommendations.

Business Services Staff

Sayeda Meghjee presented the outcomes from the Business Services Staff performance reviews,
during the 2023/24 academic year most staff were graded as ‘good’. Governors were assured that
when staff are graded as ‘satisfactory’ or ‘unsatisfactory’, appropriate support and intervention are
provided.

The performance review outcomes show that in 2023/24 the maijority of evaluations were "Good".
"Satisfactory" outcomes remained low across all years, while "Unsatisfactory" outcomes were also
minimal. Overall, the total number of reviews slightly increased in 2023/24 compared to previous
years.

Setting objectives for business services staff is more challenging due to the less measurable nature
of their work, but SMART targets are set to align with the College’s strategic goals. Managers are
addressing performance issues and providing necessary support. Overall, the performance
management system has been effective in achieving the College’s objectives.

The Corporation NOTED the information in the report and its recommendations.

Compliance and Governance

10

Corporation and Committee Members — Appointment of New Governors

Governors were reminded that there are currently five vacancies for independent governors due to
one governor reaching the end of her term of office and four governors resigning at various times in
recent months due to their individual circumstances and work commitments. Normally, this report
would be presented to the Search and Governance Committee first; however, given that three
Committee members were on the interview panel and to ensure timely appointments before the
April 2025 meeting, the Chair of the Committee approved seeking direct approval from the
Corporation.

Ten candidates registered an interest, with six formal applications received, and interviews were
conducted in January. The recommendation to the Corporation is to approve the five recommended
candidates for appointment as Independent Governors, effective from 1 April 2025, subject to
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satisfactory references and DBS checks.

The Corporation was advised that further discussions will take place at the March Search and
Governance Committee meeting to determine the committees the new governors will join, with
ratification to be sought at the April 2025 Corporation meeting.

DECISION: The Corporation APPROVED the appointment of the proposed five new governors.

Safeguarding, Health and Inclusion Committee (SHIC) unapproved minutes
Altaf Hussain presented the draft unapproved minutes of the SHIC meeting held on 23 January
2025 for governors to note.

Vivien Bailey queried the reference of fainting incidents at the college, seeing as they account for
77% of non-college-related incidents, and asked how many students were involved. Donna Donlon
confirmed that only two students were involved. Given this, it was agreed that the minutes would be
updated to clarify that this percentage pertains to just two students.

The Corporation NOTED the unapproved minutes of the meeting.

ACTION 5: Ensure the draft SHIC minutes are updated to include that the fainting incident data
refers to two students.

Our Institutional Sustainability

12

Risk Management Training
Donna Donlon delivered Risk Management training to governors following a recommendation made
during the External Governance Review.

Standing Items

13

Governor Updates
A reminder was given to Governors of the upcoming Faculty Visit on 14 February and Patricia
Griffin urged governors to attend.

The governor update process was reviewed and it was agreed that in light of low engagement with
updates on TeamEngine an E-Bulletin would be tested. Corporation will review again at the April
2025 meeting.

Any other urgent business previously notified to the Chair
None.

Proposed Agenda items for the next meeting (subject to change)
- Principal’'s Update
- Performance Improvement Plan (PIP) Update
- Lesson Observations Update
- Funding Implications for next Academic year
- Outcomes from the Students Perception of Course (SPOC) Survey
- Leadership Conference Report
- Gender Pay Gap Report
- Staffing update
- Safeguarding Compliance Checklist and PREVENT Risk Assessment Plan
- Risk Register and Board Assurance Framework
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- EDI Report for 2023-24
- Other Committee Recommendations

Date of the next meeting
4 April 2025

Part 1 of the meeting closed at 10.25
All senior managers and non-independent governors left the meeting.

14 A separate confidential minute was taken for this item.

Summary of Decision by the Corporation
APPROVED the minutes as drafted from the 13 December 2024 meeting

APPROVED the confidential minutes as drafted from the 13 December 2024 meeting

APPROVED the updated version of the Student Achievement Strategy with the inclusion of SEND information

APPROVED the appointment of the proposed five new independent governors

Approved by Corporation on 4 April 2025
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