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CORPORATION Luton

MINUTES of the FINANCE AND GENERAL PURPOSES COMMITTEE MEETING

Held on Friday, 10 October 2025 at 8.30am in room C106

Present:

Venesa Coodien  Independent Governor

Altaf Hussain Principal
John McKiernan  Independent Governor
Steve Pryor Committee Chair

In attendance:

Claire Banks Director of Student Safeguarding, Behaviour and Attitude
Karen Brown Head of Finance

Donna Donlon Director of Finance and Operations

Sayeda Meghjee Director of Human Resources

Louise Barden Head of Governance and Data Protection (Minutes)

STANDING ITEMS

1.

11

1.2

21

2.2

23

24

Clerks Matters

Apologies for Absence
Apologies were received ahead of the meeting and accepted from: Patricia Griffin (Chair of
Corporation), Usamah Himdy (Independent Governor)

The meeting was quorate.

Declaration of Interests
No declarations of interest were declared.

Minutes of the previous meeting dated 27 June 2025

Approval of the previous minutes
DECISION: The Committee APPROVED the minutes as drafted.

ACTION 1: Obtain the Chair’s signature to the approved meeting minutes and upload to the
college website.

Determination of any confidential minute
There were no confidential minutes.

Actions from the previous meeting
All outstanding actions have been completed, with the exception of three that were agreed to be
carried forward to future meetings.

Matters arising not otherwise on the Agenda
There were no matters arising.

OUR INSTITUTIONAL SUSTAINABILITY
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3.1

3.2

Finance

Year End Management Accounts up to 31 July 2025

The draft management accounts were presented to the Committee which indicate a strong surplus
position. Members noted that a supplier credit, not yet reflected in the accounts, will further
enhance the surplus and reduce utility expenditure. The reconciliation of this dispute is welcomed,
with the expectation that future electricity costs will be lower. It was further noted that the
FRS102 pension adjustments result in no overall impact on the surplus, and that these adjustments
reflect factors outside the College’s direct control.

The College continues to report a healthy surplus, though governors were advised that major
projects are being deferred until greater stability is achieved. An estates strategy is in place, but
uncertainty over curriculum reform makes it premature to commit to large-scale investment.
Members welcomed the surplus reconciliation and found the presentation clear.

Governors were informed that the TPS grant is guaranteed until April 2026, with confirmation
beyond that expected in February/March, and that academisation would not affect eligibility.
Bursary underspend has reduced by streamlining application process and using the fund to provide
eligible students laptops, while free school meal allocations have risen with late additional funding
being received too late to fully utilise. It was confirmed that clawback of unused funds does occur,
though repayment would not significantly affect the College.

A query on teaching costs was explained by staff reclassification and the use of trainee teachers in
lower pay bands, with a full staff utilisation report due at the next meeting. Agency costs have
been managed through timetabling efficiencies and the creation of a College-employed pool,
reducing reliance on external staff. Variances on depreciation were credited to late capital spend
and project timing. Governors also noted an error in the fixed asset percentages which will be
corrected prior to Corporation.

In a wider discussion, it was noted that A-level provision remains stable, but uncertainty continues
around T Levels and AQAs. Recruitment challenges, succession planning, and the need for
investment in digital infrastructure, including Al, were identified as priorities. Pressure on exam
space was also raised, with additional provision likely required.

DECISION: Management Accounts were APPROVED and recommended to Corporation, subject
to the fixed assets percentage being updated

ACTION 2: Update the fixed asset percentage prior to submission to the Corporation

Income Generation Report for FY25

Members noted from the report that the College continues to receive the majority of its income
from the Department for Education on a lagged basis, linked to student numbers. It was confirmed
that student enrolments in September 2025 are at anticipated levels, providing assurance that
projected income for 2026/27 remains on target in line with the three-year financial plan.

In addition to core funding, the College generates supplementary income from bank interest,
allowances for administering student support schemes, lettings, and catering activities. While
these are modest in scale compared with the main funding stream, they provide a valuable
contribution to the overall financial position.
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The Committee NOTED the information in the Income Generation Report

Estates Summer Works Update

Members received an update on the extensive estates programme undertaken during the summer
period. The programme was delivered within a very tight timescale and the Committee formally
recorded its thanks to the estates team, and everyone else involved for their commitment in
ensuring the successful completion of the works.

The summer programme has provided significant improvements across the College estate,
including new teaching and study areas, refurbished staff facilities, upgraded classrooms and
examination spaces, and enhanced circulation. Essential maintenance and compliance works were
also completed, ensuring the estate remains safe, fit for purpose and supportive of both staff and
students.

Members acknowledged the uncertainty around curriculum changes and questioned the timing of
major investments. It was confirmed that projects are ready to proceed but decisions are being
held until there is greater stability and a clearer need.

Pressure on exam room space was also highlighted, with some lessons cancelled to accommodate
examinations. Governors agreed this should be considered a priority in future capital planning.

The Committee NOTED the information provided in the Estates Summer Works Update

OUR REPUTATION AND ENGAGEMENT

5.

51

Safeguarding, Health and Inclusion Committee (SHIC)

Health and Safety Annual Report - 2024/25

The Health and Safety report was presented to the Committee and were assured that statutory
duties continue to be met, with oversight maintained through the SHIC. Staff responsibilities have
been reinforced, and a wide range of training and policy updates undertaken to reflect current
legislation and best practice. Progress has been made against the 2024/25 priorities, including the
appointment of a Health and Safety Coordinator, enhanced support for students with complex
needs, improved risk assessment processes, and preparations for Martyn’s Law compliance.

The report confirmed that external audits have led to improvements in systems and
documentation, staff confidence in health and safety culture has increased, and investment has
been made in infrastructure upgrades. Incident reporting shows a low-risk profile with no
reportable cases, and first aid provision remains robust. Priorities for 2025/26 will focus on
embedding departmental risk registers, updating college-wide assessments, enhancing resources
and training, and continuing to strengthen emergency preparedness.

Governors noted improvements in measurable data, including more effective use of Smartlog and
the strengthening of risk processes. A query was raised in relation to the Wylie Bissett report
regarding the STEM register, and it was confirmed that a risk assessment register has been
established, with the point likely to be an observation rather than a recommendation. Governors
also requested that future training reports show the number of staff who have not completed
training, rather than only those outstanding.

Concerns were expressed about the size of the “miscellaneous” reporting category, which was
considered a risk in masking underlying themes such as fainting or slips, and it was agreed this
30of6

Finance and General Purposes Committee Meeting Minutes
10 October 2025

TeamEngine Document E-Sign ID: DBFD3B6C-C871-4A75-AE4B-63ECBF757FAF. Page 3 of 7.




TeamEngine E-Signing

CORPORATION Luton

5.2

category should be removed. Discussion also took place regarding vaping, and governors were
advised that smoking areas are provided and that vaping should also be confined to these
designated spaces, rather than prohibited entirely, to avoid students gathering on the street.

DECISION: The Committee APPROVED the report, ENDORSED the priorities for 2025/26, and
RECOMMENDED it to the Corporation for final approval.

ACTION 3: Future reports to show both the number of staff who have completed training and
those outstanding.

ACTION 4: Review the possible removal of the “Miscellaneous” incident category on Smart log
so incidents are recorded under specific categories.

Safeguarding Annual Report - 2024/25

Members received the annual safeguarding report, which provided assurance that the College
continues to meet its statutory duties under Section 175 of the Education Act 2002 and Keeping
Children Safe in Education (DfE 2024). Safeguarding is firmly embedded across the College’s
culture, with strengthened governance oversight, robust systems, and ongoing staff and governor
training. Key developments during 2024/25 included enhanced case management processes,
improved parental engagement and multi-agency partnerships, updated policies, and strong
progress against the Section 175 action plan. Student and staff surveys confirmed high levels of
confidence in safeguarding arrangements.

The report also highlighted areas of increased demand and complexity, including rising numbers of
safeguarding referrals and greater reporting of domestic abuse, exploitation, and bullying. These
trends reflect improved disclosure, record-keeping, and student confidence in support structures.
Risks and challenges around capacity, mental health support, and FGM awareness were noted,
with mitigating actions in place for 2025/26. Governors can be confident that safeguarding
arrangements remain effective, resilient, and continuously improving.

Governors sought clarification on the data tables, as totals for incidents and cases appeared
inconsistent. It was explained that one student may be linked to multiple incidents, and work is
underway to improve data capture so that future reports differentiate between perpetrators and
victims.

It was reported that almost all recommendations from the section 175 audit have been addressed,
apart from one low-priority action on FGM, where case numbers remain zero but recording
processes have improved. Audit processes have been built into reporting, and the local authority
has asked for the safeguarding self-assessment report (SAR) to be shared by the end of November.
A new Deputy Head of Safeguarding has been appointed, strengthening the team and supporting
the rebranding and promotion of safeguarding. While further work is needed on low-level
concerns, the SAR identifies four key priorities that remain the main focus.

In discussion, the Ofsted toolkit was referred to, which places safeguarding at the forefront, and
stressed the need to evidence impact, particularly for priority learners. Governors were assured
that safeguarding is being embedded in this way, and it was confirmed that responsibilities do not
add to teaching roles but require leaders and managers to use evidence more effectively, as they
already do in curriculum planning.
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DECISION: The Committee APPROVED the report, ENDORSED the priorities for 2025/26, and
RECOMMENDED it to the Corporation for final approval.

5.3 SHIC Meeting Notes
The draft notes of the SHIC meeting held on 25 September 2025 were shared with members, who
NOTED their content and RECOMMENDED to the Corporation.

OUR PEOPLE AND CULTURE

6. Workforce Annual Report - 2024/25

The Workforce Report 2024/25, produced in line with the Board Assurance Framework and the
AoC Code of Good Governance, was presented to members for consideration. The report
confirmed that the College maintained appropriate staffing levels, ensured staff training
requirements were met, and that equality and establishment data remained stable. Turnover rates
were lower than in previous years, recruitment outcomes were strong, and all staffing concerns
were managed and resolved positively. Safeguarding continued to be a key focus, with policies
reviewed and consistently implemented.

The Committee noted the positive impact of initiatives to support staff welfare, motivation and
engagement, with improved outcomes reflected in the Staff Engagement Survey. Overall, key
workforce performance indicators confirm that the College is well led and effectively managed.

The Committee discussed training and development and noted that the programme is being
strengthened, with greater focus on external qualifications. Governors were assured that the
Single Central Record continues to be audited regularly.

Exit interviews were discussed, with a current completion rate of 37%. Governors noted that some
staff choose not to complete them, and it was explained that although exit interviews are optional,
it was agreed that completion should be reinforced, with reminders sent to improve participation.
Governors also noted that informal conversations with leavers take place with the Principal but
that these should not replace formal exit interviews.

The diversity profile of applicants and appointments was discussed, and it was confirmed that the
balance remains broadly stable and that recruitment processes are monitored to ensure fairness.

A governor observed the challenge of a department reporting on its own performance and it was
confirmed that assurance is provided through several layers of oversight, including internal audits,
Ofsted inspection, and external regulation. In addition, cross-checks are carried out between HR
and Finance to ensure accuracy and consistency. Governors were assured that these mechanisms
provide independent validation of the data presented and maintain transparency in reporting.

DECISION: The Committee APPROVED the report, ENDORSED the ongoing priorities, and
RECOMMENDED the report to the Corporation for approval.

COMPLIANCE AND GOVERNANCE

7.

Committee Terms of Reference

The Committee received the updated Terms of Reference for consideration, in line with the
Corporation’s requirement for annual review. As part of the governance cycle, the ToR had been
reviewed by the Head of Governance to ensure they remain compliant, up to date, and aligned
with regulatory expectations and sector best practice. The Committee agreed with the revisions
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and recommended that the updated Terms of Reference be submitted to the Corporation for
approval.

Reference was made to Point 5.2 (h) and a request to update the wording for the Committee to
seek legal advice on relevant taxation issues, rather than to give advice to the Corporation this
matter.

DECISION: The Committee APPROVED the ToR, subject to the suggestion wording change at
Point 5.2 (h)

ACTION 5: Update the ToR prior to being presented to Corporation with the suggested wording
change

STANDING ITEMS
Any other urgent business previously notified to the Chair
None.

Proposed Agenda items for the next meeting (subject to change)
e Financial statements
e Management accounts
e DfE Financial Dashboard
e Finance Manual annual review
e  Student numbers and funding implications report
e Staff Engagement annual report
e Staff absence annual report
e Safeguarding, Security and Behaviour Termly Reports
¢ Risk Register and Board Assurance Framework
e Student Council Accounts
e Policies

Date of the next meeting 28 November 2025

The meeting closed at 10.10

Summary of Decision by the Committee

APPROVED the minutes as draft from the 27 June 2025 meeting

APPROVED the year end Management Accounts up to 31 July 2025

APPROVED the Annual Health and Safety Report for 2024/25

APPROVED the Annual Safeguarding Report for 2024/25

APPROVED the Annual Workforce Report for 2024/25

Approved by the Committee on 28 November 2025
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