
CORPORATION
MINUTES of the FINANCE AND GENERAL PURPOSES 
COMMITTEE MEETING 

Held on Friday, 11 October 2024 at 8.30am in room C106

Present: Venesa Coodien
Patricia Griffin
Altaf Hussain
John McKiernan

Independent Governor
Acting Chair 
Principal
Independent Governor

In attendance: Donna Donlon
Mariam Hoq
Sayeda Meghjee
Karen Brown

Director of Finance and Operations
Director of Curriculum Operations
Director of Human Resources
Head of Finance

Minutes: Louise Barden Head of Governance and Data Protection

Standing Items
1. Clerks Matters
1.1 Apologies for Absence

Apologies were received and accepted from: Steve Pryor (Chair of the Committee)
The meeting was quorate.  

1.2 Declaration of Interests
No declarations of interest were declared.

2. Minutes of the previous meeting dated 28 June 2024
2.1 Approval of the previous minutes

The Committee  APPROVED the minutes  as drafted and these will be shared with Corporation in
December for information and uploaded to the College website when signed by the Committee
Chair.

ACTION 1:  Share the previous Committee meeting minutes with Corporation and upload to the
College website once signed by the Committee Chair

2.2 Determination of any confidential minute
There were no confidential minutes.

2.3 Actions from the previous meeting
The actions from the previous meeting were completed. 

3 Matters Arising
There were no matters arising. 

4 Terms of Reference
The Finance and General Purposes Terms of Reference were last reviewed in December 2023 and
subsequently approved by the Corporation in the same month. 
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CORPORATION
The Head of Governance and Data Protection carried out a review for this year and made some
minor changes to bring the ToR up to date and fit for purpose. 

A  question  was  raised  regarding  whether  there  should  be  a  maximum  number  of  committee
members outlined in the Terms of Reference. After discussion, it was agreed to revise the wording
to indicate that the Committee will aim to include six members. 

A line in the Terms of Reference mentions that the Pay and Conditions Forum meeting minutes will
be presented to this Committee; however, this did not occur during 2023-24. It was agreed that
these minutes should be presented to the Committee, and the reference will therefore remain in the
Terms of Reference.

ACTION 2:  Obtain future Pay and Conditions Forum meeting minutes to present to this committee.

The Committee APPROVED the updated Terms of Reference and recommended to Corporation for
final approval. 

Our Reputation and Engagement 
5 Safeguarding, Health and Inclusion Committee (SHIC)
5.1 Annual Health and Safety Report

Donna Donlon presented the annual Health and Safety Report to the Committee.

The annual review aims to ensure the College maintains comprehensive Health and Safety policies
and  procedures  that  are  regularly  updated  and  approved.  It  verifies  that  workplace  risk
assessments,  contractor  and  visitor  safety  protocols,  and  reporting  mechanisms  are  in  place,
supported by a designated Health and Safety Administrator. Ongoing staff training and spot checks
ensure adherence to these standards.

The College demonstrates effective operations and good practice across several areas. Regular
housekeeping  checks  are  conducted,  and  staff  are  informed  of  necessary  actions.  Staff  and
governors complete Health and Safety induction and online training via Smartlog, with refresher
periods of 1 to 4 years. Training for exam invigilators was completed in February 2024. The Health
and Safety Team conducts audits based on risk levels, and these reports are robust. Contractors
receive  induction  documents,  and  all  policies,  including  risk  assessments,  are  up  to  date  and
accessible via SharePoint.

In terms of benchmarking, the College received fewer improvement recommendations compared to
the other colleges it was benchmarked against by Wylie Bisset (Internal Auditors). Development
priorities for 2024/25 have been established and outlined in the report.

The College has made several Health and Safety improvements, including, a new five-classroom
extension, enabled the conversion of five ground-floor rooms into an accessible exam centre and
provided an alternative escape route for the dance and fitness suite (it was reported that no H&S
incidents were recorded by College Staff or Students during the building project). Targeted CCTV
and tamper-proof vanity units were installed in response to the student vandalism. LED lighting with
concertina brackets to reduce risks in the Media curriculum, and new chairs were provided for staff
and students with back problems. The College also expanded the female prayer space, leased a
new accessible  minibus,  and  continued  its  LED lighting  transition.  On the  revenue side,  loose
stones were removed, entrance gates refurbished, and lockdown locks repaired to improve security
across the campus.
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CORPORATION
The development priorities for 2024/25 were noted and include the recruitment and training a new
Health  and  Safety  Administrator,  supporting  a  student  with  complex  epilepsy  through  updated
procedures,  and  creating  a  Risk  Assessment  Register  as  recommended  by  Wylie  Bisset.
Additionally,  the  College  will  address  compliance  with  Martyn's  Law,  increase  awareness  of
reporting  near-miss  incidents,  including  arson,  and  educate  students  on  the  harmful  effects  of
vaping.

Committee  members  addressed  the  issue  of  vandalism  and  agreed  that  senior  leaders  at  the
college are taking all necessary steps to address the problem.

A statement in the report was highlighted regarding the training of two volunteers to assist students
with epilepsy,  as one student is experiencing frequent seizures.  The question was asked if  the
college is adequately meeting the student’s needs, and the discussion assured governors that the
college is going above and beyond to provide support.

A request was made for the Annual Health and Safety report to include Smartlog training data,
specifying the numbers of individuals who have and have not completed the training together with
comparatives to explain the increase in accidents and incidents. It was agreed that these aspects
will be incorporated into future reports.

ACTION 3:  Incorporate  into  future  reports,  Smartlog  training  data,  specifying  the  numbers  of
individuals who have and haven't completed the training together with comparatives.

The Committee NOTED the Annual Health and Safety Report and recommended to Corporation for
information.

A SHIC Meeting Notes
Altaf Hussain shared the unapproved notes from the SHIC meeting held on 12 September.

The Committee NOTED the SHIC Meeting Notes and recommended to Corporation for information.

Our People and Culture
6. Human Resources – Annual Workforce Report for 2023-24

Sayeda Meghjee presented the Annual Workforce Report for 2023-24 in compliance with the Board
Assurance Framework and the AoC Code of Good Governance, adopted by the Corporation in July
2024. The following were also taken into consideration when preparing the report.

Sayeda added that in line with this and the college’s calendar of business, data on staff sickness
absence,  the  outcomes from the  performance review process  and  the  outcome from the  Staff
Engagement  Survey  have  not  been  reported  on.  These  key  areas  will  feature  as  independent
agenda items for future meetings.

The  comprehensive  report  covered  key  areas  including  staffing,  turnover,  recruitment,  payroll,
employee relations, training, safeguarding, EDI, welfare, and motivation. Sayeda advised that some
sections of the report remain in draft form, awaiting final data confirmation.

An action from the December 2023 Committee meeting was to include benchmark data on staff
turnover  in  future  Workforce  reports.  It  was  noted  that  the  AoC's  benchmark  turnover  rate  is
currently 20.8%, which positions the LSFC percentage 5.4% below the sector average for 2023-24
at 15.4%.
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CORPORATION
It  was  felt  that  staff  wellbeing  is  a  priority  for  the  college,  and  it  was  agreed  that  the  college
counsellor being BCAP registered is reassuring.

The  Committee  NOTED the  Annual  Workforce  Report  and  recommended  to  Corporation  for
information. 

Our Institutional Sustainability
7. Finance
7.1 Year-end Management Accounts to 31 July 2024

Donna Donlon drew the Committee’s attention to the draft Management Accounts to 31 July 2024
which  show a  surplus  of  £1,432.4k  before  FRS102 pension  adjustments,  with  potential  further
changes expected ahead of the Financial Statements audit in October. 

After applying the FRS102 adjustments, the accounts report a net interest cost credit of £173k and
an actuarial gain of £822k, resulting in an adjusted surplus of £2,427.4k. The primary focus remains
on the pre-adjustment surplus, as the FRS102 adjustments pertain to assets and liabilities managed
by Bedfordshire Pensions, over which the college has limited control. 

Donna  informed  members  that  she  recently  met  with  representatives  from Bedfordshire  Local
Government Pensions, who are currently in consultation to secure funding for the deficit  in their
pension fund. Schools within the local authority, as well as academies, are considered very secure
institutions because they are backed by the government. However, LSFC, along with universities,
are not regarded as secure. Donna expressed her belief that the college should refrain, if possible,
from contributing additional funds, as it is unlikely to receive those funds back. The College will seek
legal advice if required once the Pension Fund consultation is open.

The college's financial position remains strong, with cash reserves of £14.228m at year-end, a slight
decrease of £149k from the previous year’s £14.377m. These reserves provide a solid foundation
for navigating uncertain years ahead and support future planned capital projects. Key performance
indicators  highlight  a  strong financial  performance,  with  net  pay  as a  percentage of  income at
69.4%, below both the college's benchmark of 70% and the budgeted 70.7%. Furthermore,  the
college’s financial health has been rated as "Outstanding."

The  Committee  APPROVED the  Year-end  Management  Accounts  and  recommended  to
Corporation for information. 

7.2 Annual Income Generation Report 2023-24
Donna Donlon shared the Income Generation Report and explained that the majority of the college’s
income is closely linked to ESFA funding, with minimal commercial activity. 

Organising lettings is difficult  as the building is heavily utilised making it  challenging to manage
evening or weekend lettings. This year, the College has hired two hourly-paid coordinators to handle
ad-hoc lettings and ensure the building is ready for teaching. The main types of lettings include
sports lettings, which are offered at a nominal fee to provide community access to facilities and
support student participation in sports not available at the College; Theatre Lettings, which target
young people interested in dance and drama; and Westside Lettings, which host a few community
events.

The College’s funding agreement with the ESFA prohibits charging fees to 16- to 18-year-olds for
education. However, students do make a small contribution towards extracurricular activities, raising
£32.9k in FY24. Each student pays £25 at the start of the term, with £10 allocated for printing; any
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additional costs must be covered by the students themselves.

During  the  year,  the  College  received  £234.2k  in  additional  16-19  Tuition  Funding,  which  was
utilised for extra teaching hours and targeted online tutoring. This was the last year for this grant.
Additionally, the College received a £587.6k Teachers' Pensions Grant, which helps manage pay
costs. Long-term support, like that in the academy sector, would be beneficial, but the government
currently provides only short-term aid.

The College received £73.1k in capital funding, which is less than in FY23, as anticipated due to
potential changes in government.

A discussion was held regarding external lettings, which has been addressed in previous meetings
before. It was reiterated that the college is now open on evenings and weekends so that students
can access learning, with students given priority over external bookings. However, the college does
hire out its space when there is a clear benefit to both the college and the students.

The Committee  NOTED the Annual Income Generation Report and recommended to Corporation
for information. 

8. Utilisation of Resources 
The Utilisation of Resources report was shared by Mariam Hoq who provided a brief background of
the information therein.

No changes to the contract have been implemented, so a full-time teaching staff member without
any remission still teaches thirty-one 45-minute periods per week, totalling 23.25 hours. The total
full-time  equivalent  (FTE)  for  all  staff  involved  in  teaching,  including  Academic  and  Additional
Learning Support, tutorial, and subject support, is 116.8 FTE, down from 122.1 FTE last year. Aside
from Level 2 tutor groups (0.7 FTE), tutorial provision is delivered by Progress Coaches. The data
provided  in  the  report  details  the  breakdown  of  teachers'  contracted  time  as  of  the  end  of
September 2024, with comparison data from the same period the previous year. 

Subject teaching hours have slightly decreased as a percentage of overall staffing. Most time is
spent on subject-specific instruction, with some on the Extended Project Qualification (EPQ) and
cross-department teaching. Total subject teaching (including EPQ but excluding SEND and support)
is 3,158 periods and 101.87 FTE, down from 103 FTE, making up 85.19% of staffing (previously
86.3%).

Academic and Additional Learning Support has increased slightly. SEND staff provide one-to-one or
small-group support, totalling 105 periods and 3.3 FTE (up from 98 periods and 3.1 FTE). Subject
support has dropped to 86 periods, and departmental remission is down to 277 periods.

Members noted the 25 classes with fewer than 10 students. Reassurance was given that efforts are
being made to address these issues, including teaching Year 1 and Year 2 students together.

The question was asked about whether utilisation surveys are conducted in the sector and it was
confirmed that they are, with the college performing well within the sector benchmark. 

The Committee NOTED the Utilisation of Resources Report.

9. Estates – Works Update Report
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CORPORATION
Donna Donlon provided the Committee with an overview of Works Update Report.

The Estates department has maintained the campus facilities and grounds, for over 14 years. Their
commitment is reflected in staff  survey results, as the college continues to impress prospective
students and their families, boosting morale. Senior leaders have supported the department with
necessary  budget  increases  to  accommodate  rising  contractor,  supplier,  and  utility  costs.  The
campus remains free of graffiti,  with daily cleaning enhancing the student experience. However,
vandalism in  the  toilets  has  been a persistent  issue,  and recent  management  changes aim to
address this. The team also focuses on making the campus look its best for key events, including
Ofsted inspections and open evenings.

Classroom facilities  are  well-maintained,  and  Ofsted  inspectors  and  external  health  and  safety
auditors have praised the college's standards. Safety remains a priority, with compliance to strict
legislation and fewer accidents compared to the AoC’s benchmark. This summer, the department
successfully  collaborated  with  contractors  to  enhance  teaching  spaces  and  add  classrooms to
support student needs. The South football  pitches are well-maintained and popular among local
clubs. However, the Muga synthetic hockey pitch will require significant investment in the next few
years as it nears the end of its life. Despite ongoing staff absences, the Estates team has ensured
tasks are completed with minimal disruption to teaching and safety.

Donna was pleased to report that the college has achieved some excellent energy efficiencies, with
electricity consumption 15.3% lower than the same time in 2023. 

The Committee NOTED the Works Update Report. 

Compliance and Governance
10 Treasury Management Policy

Donna Donlon advised that there are no major changes to this policy but asked that the Committee
note that the maximum amount held in any bank has increased from £4 million to £6 million due to
higher  liquid  funds.  Lloyds'  balance  may  exceed  this  at  times,  as  all  operational  cash  flows,
including capital expenditure, go through this account.

References to borrowing have been removed, as the College cannot borrow under Managing Public
Money regulations.  A two-year cash flow forecast is prepared for the CFFR budget and will  be
presented to the Finance and General Purposes Committee.

John McKiernan shared some proposed updates to the policy prior to which Donna Donlon agreed
to consider and implement if applicable. During the meeting John McKiernan questioned the use of
exceptions to allow holdings in one bank to exceed £6m, a discussion was held and Donna agreed
to review the holding limits to a level which does not require exceptions.

A question was raised about the college's policy of not accepting cash payments over £5,000 and
queried whether this limit should be lowered. Given that the policy is reviewed on an annual basis, it
was agreed to maintain the £5,000 threshold and review this again next year.

The  Committee  APPROVED the  updated  Treasury  Management  Policy  and  recommended  to
Corporation for ratification.

Standing Items
11 Any other urgent business previously notified to the Chair
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CORPORATION
None

12 Proposed Agenda items for the next meeting (subject to change)

 Year-end Financial Statements
 Monthly Management Accounts
 Student numbers and funding implications
 Annual Staff Survey report
 Annual Staff Absence report
 Student numbers affected by safeguarding issues report
 Risk Register and Board Assurance Framework
 Annual Safeguarding Report for 2023-24
 Annual Sustainability Report
 Policies

13 Date of the next meeting 
29 November 2024

The meeting closed at 10.35

Summary of Decisions by the Committee
APPROVED the minutes as drafted and these will be shared with Corporation in December for 
information and uploaded to the College website when signed by the Committee Chair.
APPROVED the updated Terms of Reference and recommended to Corporation for final approval.
APPROVED the Year-end Management Accounts and recommended to Corporation for information.
APPROVED the updated Treasury Management Policy and recommended to Corporation for ratification.
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