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CORPORATION Luton

MINUTES of the FINANCE AND GENERAL PUROSES COMMITTEE MEETING

Held on Friday, 27 June 2025 at 8.30am in room C106

Present:
Venesa Coodien Independent Governor
Patricia Giriffin Chair of Corporation
Usamah Himdy Independent Governor
Altaf Hussain Principal
John McKiernan Independent Governor
Steve Pryor Committee Chair

In attendance:

Donna Donlon Director of Finance and Operations

Sayeda Meghijee (in part) Director of Human Resources

Kerry Rockall (in part) Director of Student Experience

Paul Whiting (in part) Director of Data and Quality Assurance

Louise Barden Head of Governance and Data Protection (Minutes)

Standing Items

1. Clerks Matters

11 Apologies for Absence
Apologies were received ahead of the meeting and accepted from:
Claire Banks, Director of Safeguarding, Behaviour and Attitude

The meeting was quorate.

1.2 Declaration of Interests
No declarations of interest were declared.

2, Minutes of the previous meeting dated 21 March 2025
21 Approval of the previous minutes

DECISION: The Committee APPROVED the minutes as drafted.

ACTION 1: Obtain the Chair's signature to the approved meeting minutes and upload to the
college website.

2.2 Determination of any confidential minute
There were no confidential minutes.

23 Actions from the previous meeting
All outstanding actions have been completed with the exception of two which the Committee agreed
did not need to be completed until Autumn 2025.

3 Matters Arising
There were no matters arising.

Our Reputation and Engagement / Our Institutional Sustainability
4 Student Forecast Numbers for 2025-26
The Director of Data and Quality Assurance presented a report with year-on-year data by Level and
school. Enrolment for 2025-26 is projected to be slightly above the budget target but just below
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2024-25, remaining within the +5% margin. Forecasts use three years of internal data, current
applications/offers, and assumed progression rates. Applications have increased in 8 of 13 local
schools but declined from out-of-area schools, possibly due to access issues. Key risks were noted,
no modelling of mid-year withdrawals, no subject-level forecasting, and no stress-testing for higher
enrolments. Level 2 to Level 3 progression assumptions may minimise growth. The leadership team
will continue to monitor and respond ahead of the autumn census.

A discussion took place on the challenge of managing increased student numbers and space
limitations. Members acknowledged that work is underway to address this through improved
timetabling, room utilisation and reviewing the long-term estate strategy. It was also noted that the
Utilisation of Resources Report will be presented to this Committee in the Autumn term.

Members NOTED the information in the report and with the associated actions to be taken forward.

5 Management Accounts

The Director of Finance and Operations presented the Monthly Management Accounts up to 30
April 2025, highlighting a strong financial position and a healthy surplus for the year to date.
Compared to the same period last year, the accounts reflect an improved performance, underpinned
by robust cashflow which continues to provide a solid foundation for the College’s financial stability.
Key financial indicators remain strong, supporting the College’s continued outstanding financial
health rating. A comprehensive mid-year review has been undertaken, resulting in revised year-end
forecasts that show a favourable improvement on the original budget, further strengthening the
College’s financial outlook.

It was also noted that the Sixth Form College Association has been instrumental in securing a 5.5%
government-funded pay award from April 2025, bringing pay in line with schools and other further
education colleges. In addition, grants have been received to support teacher training and SEND
provision.

Progress on the security tender was discussed, and it was noted that, in agreement with Tenet, the
College has decided to discontinue the tender process. Instead, the College will appoint a Head of
Security, complemented by a limited element of external provision.

In relation to Performance Indicators, it was suggested that pay costs as a percentage should
include the full-year comparative. A further suggestion was made to add a column showing the
previous year's data alongside the financial health gradings. The Director of Finance and
Operations noted these suggestions and agreed to consider incorporating them into future reports.

Members thanked the Finance Team for their hard work and the clear presentation of the
management accounts, acknowledging their efforts in maintaining strong financial oversight.

Members RECEIVED the Monthly Management Accounts and recommended them to Corporation
for continued oversight.

ACTION 2: Add comparison data as a percentage to the yearly pay costs and an additional
column to show the previous year’s data alongside the financial health gradings.

6 Draft Budget and 3-year plan
The Director of Finance and Operations presented the FY26 budget and forecasts for FY27-28.
FY26 reflects a strong financial position, supported by a 3.07% rise in student numbers and
increased funding per learner. A 5.5% staff pay award and higher NI contributions from April 2025
were noted.

A surplus is forecast for FY26, with smaller surpluses in FY27 and FY28 (excluding LGPS
adjustments). Pay costs are set at 69.2% of income in FY26, rising in later years due to lower
income and pay uplifts. The financial strategy remains focused on solvency, stability, and
investment in teaching and learning. Sensitivity analysis and contingency planning are in place.
Financial health is forecasted as outstanding for FY26 and good for FY27-28, subject to DfE
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benchmarks. Capital plans and cash flow projections support continued solvency, with reserves
reducing gradually.

The budget is based on the assumption of continuation of the College’s current existing status,
although conversion to an academy (if approved) is expected to have a positive financial impact.

The Director of Finance and Operations noted that an additional funding allocation has just been
notified for FY26; this will be reflected within the final budget presented to Corporation.

Members NOTED the information in the report, recognising its importance in supporting governors
to evaluate future financial sustainability and guide strategic planning and decision-making.

Members also RECOMMENDED the draft Budget and 3-year plan to Corporation for approval.

7 Risk Management
The Corporate Risk Register and Board Assurance Framework, together with the Cyber and
Security Risk Registers, were shared with members following their approval and recommendation
by the Audit Committee.

The Cyber Risk Register has been revised to reflect the findings of a recent Internal Audit, which
provided a substantial level of assurance. Additionally, a review of the risk appetite in relation to this
register has been undertaken. A similar review will be carried out for the Security Risk Register at
the next Risk Management Group meeting.

Members noted that the Audit Committee had requested future Risk Management coversheets
clearly highlight any risks currently scoring above the agreed appetite. In addition, members asked
to be periodically reminded of the risk appetite schedule to support ongoing oversight. Reassurance
was also expressed regarding the effective management of all risk areas, with particular confidence
in the progress towards achieving Cyber Essentials accreditation by the end of July.

Members NOTED the updated Risk Registers, recognising their role in monitoring key strategic and
operational risks and supporting effective risk management across the college.

8 Estates Strategy
Members received the College’s Estates Strategy, a long-term plan setting out how the College will
manage, maintain, and develop its physical buildings and infrastructure to support its educational
objectives. The strategy has been developed to closely align with the College’s Strategic Plan.
Members were advised that they are being presented with this following a recommendation from the
July 2024 External Governance Review, recognising the importance of their oversight.

Members were pleased to acknowledge the work by the Head of Facilities given the complexities of
managing the college estate.

The Committee NOTED the information provided in the Estates Strategy and recommended to
Corporation for approval.

9 FE Climate Road Map

Members were informed that the College has agreed to work towards adopting the Climate Action
Roadmap for Colleges, developed by East Anglia University and the AoC, following a
recommendation from the July 2024 External Governance Review. This forms part of the College’s
formal response to that review and will be presented to governors accordingly. The roadmap covers
four key areas: Leadership and Governance, Teaching and Learning, Estates and Operations, and
Partnership and Engagement. Work has already begun on the Estates and Operations strand, with
plans to review one area every six months to develop a full roadmap within two years. The
framework outlines three maturity levels (Emerging, Established, and Leading) each with initiatives
linked to financial and time commitments. Members noted the College’s existing investment in
carbon reduction and welcomed the next phase of improving sustainability in operational
management.
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DECISION: The Committee ADOPTED the FE Climate Roadmap as a work in progress and
recommended to Corporation for ratification.

Estates Works Update

The Director of Finance and Operations presented the Estates Works Update to the Committee.
Highlights include the expansion and redesign of the staff lounge, essential building repairs such as
replacing the conservatory roof and fitting stair nosings, and general maintenance including door
replacements, carpet upgrades, redecoration, and new furniture. In the Science block, the chemical
store’s extraction system will be replaced for improved safety.

Sustainability work continues, with LED lighting upgrades nearly complete, new energy monitoring
controllers installed, and the PV system performing well, electricity sales to the grid are expected by
August 2025. Additional efficiency improvements include new pumps, motors, and inverters, with
external lighting upgrades set for June and EV charging points due by Easter 2026.

Members RECEIVED the Estates Works Update.

Disability Access Statement

The Disability Access Statement was presented to members who were reminded that the document
affirms the commitment of the College to ensure full accessibility for all staff, students, and visitors
across the College’s academic, business, and recreational facilities.

Members were informed of the updates to the Statement, which include the addition of a first-floor
extension in the South East corridor, creating five new teaching rooms and an additional meeting
room. The update also highlights the installation of a new external emergency access staircase and
notes that timetabling for wheelchair users in these rooms will require careful consideration. New
power-assisted access door points have also been added.

It was confirmed that the updated Statement will be incorporated into the Estates Strategy and
published on the College website.

DECISION: Members APPROVED the Disability Access Statement and recommended to
Corporation for approval.

Our People and Culture

12

Annual Staff Engagement Report (Staff Survey)

The Director of Human Resources summarised the annual Staff Survey update for members,
adding that the College remains committed to enhancing the staff experience through continuous
review and feedback. This year’s survey had a participation rate of 43%, a drop from last year’s
57% but consistent with years prior to last. Overall, results have improved, with a +2-point increase
in 'Distance Travelled' from the previous year and an average rating of 71, with nearly 69% of
responses being positive. Despite this improvement, scores remain 23 points below the external
benchmark, placing many areas in the lowest quartile. Nonetheless, the positive shift in results
indicates that recent efforts to improve staff experience are having a meaningful impact.

Looking ahead, the College’s focus will be on strengthening and embedding existing initiatives to
ensure lasting improvement, rather than introducing additional new activities.

Members welcomed the improvement in staff survey outcomes but asked how the College further
assures itself of staff wellbeing and satisfaction. It was noted that this is supported by monitoring
staff turnover, sickness absence, exit interviews, grievances, and disciplinaries. Ongoing
collaboration with trade unions, through the Pay and Conditions Forum, was also highlighted as a
key strength, reflecting the College’s positive industrial relations.

The Committee NOTED the information in the report and AGREED the direction of travel for the
next academic year.
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141

14.2

15

Members also RECOMMENDED the report to the Corporation for consideration.

Gender Pay Gap Report

The annual Gender Pay Gap Report was presented, based on data from 229 female and 104 male
staff. Women represent 68.8% of the workforce, with increased representation in the upper pay
quartile (57.14%) and senior leadership (70%). Of the 20 senior roles filled in 2023-24, 10 went to
women. The median pay gap stands at 26.56% and the mean at 14.82%, both improved from last
year. Members noted the limitations of the measure and the College’s continued commitment to
flexible working and supporting women in senior roles. A request was made to include
benchmarking data in future reports.

The Committee NOTED the information in the Gender Pay Gap Report, recognising its importance
in promoting transparency, informing equality initiatives, and supporting ongoing efforts to address
pay disparities.

ACTION 3: Add benchmarking data to future Gender Pay Gap Reports

Safeguarding and Behaviour & Security Termly Reports
In the absence of the Director of Safeguarding, Behaviour and Attitude, the Principal presented both
reports to the Committee, highlighting the key elements.

Members were advised that the Safeguarding and Behaviour teams will collaborate throughout the
Summer Term to refine data collection processes, ensuring criteria and thresholds are appropriate.
A revised report will be presented to SLT and Governors in the Autumn term.

Safeguarding Termly Report

The Committee noted a significant increase in students with allocated social workers, with 50% of
safeguarding cases now involving Social Services, alongside a rise in external referrals. Conversely,
fewer students are being identified as young carers, possibly due to assessment changes and a
need to better promote available support.

Safeguarding now includes behaviour-related incidents such as assault, bullying, and substance
misuse, in line with Working Together to Safeguard Children 2023 and anticipated changes to
Keeping Children Safe in Education.

The Committee NOTED the information in the report and recommended to Corporation for
information.

Behaviour & Security Termly Report

The Behaviour Team is continuing to refine a system to capture student interaction data more
accurately, which accounts for the significant rise in reported cases over the past two terms. Of the
total cases recorded, 12% were added to the College’s Incident Log for risk assessment, with just
4% assessed as high risk, equating to six serious incidents. Minor behavioural issues were
identified, and it was noted that more serious concerns are being monitored closely to ensure safety
and prevent escalation. Members were also provided with data relating to the most serious
incidents, including information on exclusions and ongoing appeals.

The recent Culture Day was highlighted by members as a great success and noted that such an
event was only possible due to the excellent behaviour of the students.

The Committee NOTED the information in the report and recommended to Corporation for
information.

Sickness Absence Management Policy and Procedure

The Director of Human Resources informed members that the Policy had been approved by
governors in 2024 and was being brought back to the committee for transparency, to note a
clarification in wording. It was confirmed that there has been no material change to the content of
the policy. This change was discussed with the Pay and Conditions Forum who understood the
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rationale and accepted that a misunderstanding of the payment entitlement was not in keeping with
the intention and/or spirt of the policy.

The revised wording clarifies the original statement, changing from: “Full pay for 10 working days,
and half pay for 10 working days” to: “Full pay for 10 working days (this includes the 5 days of OSP
that was available in the first 3 months of service), and half pay for 10 working days”.

The Committee NOTED the wording changes to the Policy and recommended to the Corporation for
information.

Employment Anniversary and Long Service Scheme

Members were informed of the launch of a new Employment Anniversary Recognition Scheme in
February 2025, aimed at boosting staff morale and engagement. With SLT support and approved
funding, the scheme includes more frequent milestones and a mix of praise, formal recognition, and
rewards. Awards were backdated, and staff feedback has been highly positive.

The Committee NOTED the new initiative and recommended to Corporation for information.

Recruitment and Selection of Staff Policy and Procedure

The Recruitment and Selection of Staff Policy and Procedure has been reviewed as part of the
normal cycle of policy review and was shared by the Director of Human Resources. While the core
content of the document remains largely unchanged, updates have been made to formatting and
wording. Revisions also include updates to the College’s application process with reference to My
New Term, the addition of information relating to the Rehabilitation of Offenders Act, DBS and the
Single Central Record, as well as the inclusion of social media checks in line with the requirements
of the Keeping Children Safe in Education (KCSIE) guidance.

DECISION: The Committee APPROVED the updated Policy and Procedure and recommended to
Corporation for ratification.

Trade Union Duties and Time Off Guidance

The Director of HR reported that while strong relationships with Trade Unions continue, a rise in
union reps and tighter timetables has made the previous flexible approach to time off harder to
manage. In response, new guidance has been developed to ensure a fair, consistent, and
transparent approach, aligned with legal and national frameworks. The document has been
reviewed by College leaders and the Pay and Conditions Forum.

DECISION: The Committee APPROVED the new Trade Union Duties and Time Off Guidance and
recommended to Corporation for ratification.

Mental Health and Wellbeing Policy

Members were advised that the Health and Wellbeing Policy has been reviewed and updated for
clarity and support, with minor wording changes, clearer emphasis on mental health, and added
examples of workplace stressors. Updates include key roles and staff contact details. Supporting
materials have been improved, and a new stress management training module for managers will
launch via Smartlog. The policy has been reviewed by College Leaders and the Pay and Conditions
Forum.

DECISION: The Committee APPROVED the Mental Health and Wellbeing Policy and
recommended to Corporation for ratification.

Physical Restraint and Student Search Policy

The Principal presented the updated Physical Restraint and Student Search Policy, which provides
clear, lawful, and safeguarding-led guidance aligned with current legislation and DfE guidance. It
promotes a trauma-informed, student-centred approach, with a focus on de-escalation and the last
resort use of force. Searches are limited to outer clothing and belongings, with police involvement
required for more intrusive searches. Safeguards are in place to protect student rights, particularly
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for those with SEND or trauma.

In light of the Child Q case, recently re-highlighted in the media, members agreed to include in the
policy that police searches on College premises require authorisation from the Principal or Acting
Deputy and must be conducted with an appropriate adult present.

DECISION: The Committee APPROVED the Physical Restraint and Student Search Policy,
incorporating the agreed addition, and recommended to Corporation for ratification.

ACTION 4: Include an additional statement in the policy in relation to police searches

Learner Support Fund Policy

The Head of Student Experience presented the updated Learner Support Fund Policy, reviewed for
the next academic year. The changes aim to improve access and reduce financial barriers,
supporting students from low-income households, vulnerable groups, and those with SEND.
Members noted the fund remains vital in helping students stay in education and succeed.

It was noted that last year the college was able to offer extra support to 110 students due to the
changes made to the Learner Support Fund Policy. The biggest success was offering free college
meals to 532 students, an increase on the 369 the previous year.

The underspend reported in the management accounts was noted by members but it was noted that
it reflects legacy issues, while current in-year spending is strong. Furthermore, plans are in place to
purchase a stock of student laptops for distribution through the Learner Support Fund.

A question was raised about whether the Learner Support Fund is promoted at recruitment events
and open evenings. It was confirmed that the fund features prominently at these events, as well as
during enrolment, and that marketing materials will soon be available for distribution.

DECISION: The Committee APPROVED the Learner Support Fund Policy and recommended to
Corporation for ratification.

Pay and Conditions Forum Minutes
The Director of Human Resources shared the unapproved Minutes of the Pay and Conditions
Forum meeting held on 25 May in line with the Committee’s Terms of Reference.

The Committee RECEIVED the Pay and Conditions Forum Meeting Minutes

Compliance and Governance

23

24

Health and Safety Policy

The Director of Finance and Operations presented the updated Health and Safety Policy to the
Committee. The policy has been fully rewritten to align with current legislation and best practice, and
reformatted to ensure a clear, user-friendly layout. It now offers improved consistency and clarity,
with relevant, accessible content. Role-specific responsibilities have been clarified, and key
procedures are hyperlinked for instant access, enhancing staff awareness, usability, and legal
compliance.

DECISION: The Committee APPROVED the Health and Safety Policy and recommended to
Corporation for ratification.

Safeguarding, Health and Inclusion Committee (SHIC) Minutes
The Principal shared the unapproved Minutes of the SHIC meeting held on 25 May in line with the
Committee’s Terms of Reference.

The Committee RECEIVED the SHIC Meeting Minutes and recommended to Corporation for
information.
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Standing Items

25 Any other urgent business previously notified to the Chair
None.
26 Proposed Agenda items for the next meeting (subject to change)

e Committee terms of reference

e Estates Summer Works update

¢ Year-end management accounts

¢ Annual report on income generation

e Utilisation of Resources Report

e Annual Health & Safety report for last year
¢ Annual Workforce report for 2024-25

e Safeguarding Annual Report 2024-25

27 Date of the next meeting
10 October 2025

The meeting closed at 10:30

Summary of Decision by the Committee

APPROVED the 21 March 2025 F&GP Committee Minutes

ADOPTED the FE Climate Roadmap as a work in progress and RECOMMENDED to Corporation for ratification.
APPROVED the Disability Access Statement and RECOMMENDED to Corporation for approval

APPROVED the Recruitment & Selection of Staff Policy & Procedure and RECOMMENDED to Corporation for ratification
APPROVED the new Trade Union Duties & Time Off Guidance and RECOMMENDED to Corporation for ratification
APPROVED the Mental Health and Wellbeing Policy and RECOMMENDED to Corporation for ratification

APPROVED the Physical Restraint & Student Search Policy, incorporating the agreed addition, and RECOMMENDED
to Corporation for ratification

APPROVED the Learner Support Fund Policy and RECOMMENDED to Corporation for ratification

Approved by Committee on 10 October 2025
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