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CORPORATION Luton

MINUTES of the FINANCE AND GENERAL PURPOSES COMMITTEE MEETING

Held on Friday, 27 March 2026 at 8.30am in room C106

Present:
Venesa Coodien Independent Governor
Patricia Griffin Chair of Corporation
John McKiernan Independent Governor
Steve Pryor Committee Chair

In attendance:

Claire Banks (in part) Director of Student Safeguarding, Behaviour and Attitude
Karen Brown Head of Finance

Donna Donlon Director of Finance and Operations

Sayeda Meghjee (in part) Director of Human Resources

Louise Barden Head of Governance and Data Protection (Minutes)

STANDING ITEMS

1.

11

1.2

21

2.2

23

Clerks Matters

Apologies for Absence

Apologies were received ahead of the meeting and accepted from: Akeem Alleyne (Associate
Governor), Altaf Hussain (Principal) and Usamah Himdy (Independent Governor).

The meeting was quorate.

Declaration of Interests
No declarations of interest were declared.

Minutes of the previous meeting dated 28 November 2025

Approval of the previous minutes
DECISION: The Committee APPROVED the minutes as drafted.

ACTION 1: Obtain the Chair’s signature to the approved meeting minutes and upload to the
college website.

Determination of any confidential minute
There were no confidential minutes.

Actions from the previous meeting
All outstanding actions have been completed with updates provided under relevant agenda items,
with the exception of three that were agreed to be carried forward to future meetings.

A query was raised in relation to a previous action, as to whether water extraction risks should
appear on the risk register. It was advised that independent reporting had found no evidence of

risk, even after several dry years, and therefore no additional action was required beyond
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continued monitoring.

2.4 Matters arising not otherwise on the Agenda
The Committee revisited follow-up items connected to the previous minutes and a question was
raised as to why the covenant compliance statements had not yet been added into the
management accounts. It was agreed that an update would be provided following the meeting to
provide reassurance. Following the meeting an update was provided to the governor to advise that
in the Management Accounts, I&E Schedule 1 Performance Indicators, a new line had been added
in relation to Bank Covenants.

A further query was raised as to whether the high-needs funding expected by December had been
confirmed. It was noted that some of the funding had been received but a portion was still
outstanding due to delays at national and local level. The remaining funding was expected and did
not pose a financial risk, with timing being the only issue.

OUR INSTITUTIONAL SUSTAINABILITY

3. Student Numbers and Funding Implications
The Committee received an update on the DfE funding position following release of the annual
toolkit. Core funding for 2026/27 is expected to rise by 2.3%, despite a reduction in lagged student
numbers. Although the core rate per student increases only marginally, overall funding improves
due to larger study programmes and stronger retention, with a significantly higher proportion of
students now above the 580-hour threshold. Some elements of the formula remain outstanding,
but continuation of the NI and Teachers’' Pension grants has been confirmed and deprivation
factors appear stable. While the funding uplift will not fully absorb anticipated pay pressures or
inflation, the College will now begin its budget planning and anticipates setting a surplus budget
for 2026/27.

Governors asked how the uplift had been achieved and were advised that actions taken two years
earlier, such as introducing core maths, guided study and curriculum changes, had increased the
proportion of students in the top funding band from 79% to 93%. Retention remains strong, and
although grant values are not yet published, leaders are confident these will support the overall
position. The Committee noted that the 2.3% increase remains below inflation but that the
College’s finances remain robust.

There was discussion about pay award expectations. Governors were advised that unions were
seeking significantly higher increases nationally, while sector guidance suggests planning for 3-4%.
Governors commented on the affordability of different scenarios, and leaders confirmed that the
College could accommodate likely outcomes without compromising its financial stability.

Governors praised the improvement in guided learning hours and asked whether the 93% banding
rate could be sustained. Leaders explained that while medical needs and SEND factors meant the
rate would never reach 100%, the current level represented a return to the college’s historic
baseline and should remain stable

Governors CONSIDERED the information provided in the update and were ASSURED by the
analysis provided and the actions taken to strengthen the College’s funding position.

4, Monthly Management Accounts
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The management accounts for the six-month period to 31 January were presented to the
Committee, which show a strong surplus position for the year to date, improved on the same
period in the previous year after the relevant accounting adjustments. Cashflow remains robust,
and performance indicators for pay, liquidity, EBITDA and Gearing all continue to demonstrate
financial health at an outstanding rating.

Governors were informed that a mid-year review of the year-end forecast has been completed,
resulting in an increased projected surplus compared with budget.

Leaders were asked what actions were being taken in response to the surplus. It was explained
that targeted interventions including one-to-one tutoring for specific subjects such as psychology,
funded through underspends, and confirmed the college’s focus on reinvesting in student support.
Further questions were raised about depreciation levels, capital project timings, and cashflow
predictions. Governors were advised that delays in major projects such as the exam centre and IT
suites would shift expenditure into future periods. Governors also queried whether the college
intended to bid for the national School Rebuilding Programme and it was confirmed a registration
had been made but a bid would not be pursued because demographic data indicated low
eligibility.

Further questions about accounting adjustments, including funding body cash adjustments and
pension movements, were addressed with explanations provided. Governors queried whether
they needed greater visibility of the large number of capital projects underway. It was clarified that

many were routine operational works and that material projects would continue to be brought to
governors separately. The Committee concluded that this approach remains appropriate.

The Committee ACCEPTED the adjustments made, AGREED that the financial position remains
stable and well managed and RECOMMENDED to Corporation for assurance.

5. Data Returns
The Committee considered an update on the College’s statutory and regulatory data-return
obligations, covering key areas such as Individual Learning Record (ILR) submissions to the DfE,
payroll and pension reporting to HMRC and relevant pension providers, monthly Teachers’ Pension
and LGPS data returns, pension auto-enrolment requirements, DfE financial and budgetary
reporting, and National Statistics returns to the ONS, including both financial and staffing data. All
data returns were confirmed as having been submitted within the required timescales.

It was highlighted that the Employer’s Annual Return to HMRC has been replaced by the Full
Payment Submission (FPS) under Real Time Reporting, which must be completed monthly by the
19th of the following month. At the College, the FPS is routinely submitted immediately after
payroll, typically around three weeks ahead of deadline.

Governors asked whether responses were received from the DfE and it was clarified that while the
ILR return generated automated feedback, financial returns often took many months to be
formally processed.

The Committee NOTED the update and was SATISFIED that compliance continues to be maintained
to a high standard.

6. Risk Management
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The Committee discussed an update on the College’s risk management activity following the
recent meeting of the Risk Management Group (RMG). The RMG reviewed the Corporate Risk
Register and Board Assurance, both endorsed by the Audit Committee for consideration by this
Committee. The Group reconfirmed the current Risk Appetite with no changes and reviewed the
Risk Register in line with the new strategic plan, updating mitigating actions to reflect the Summer
2025 results and improvement initiatives. A detailed assessment of inherent and post-mitigation
probability scores was undertaken, all of which fall within the College’s agreed appetite for risk.

The Committee was also updated on the RMG’s consideration of the Economic Crime and
Corporate Transparency Act 2023, which introduces a corporate offence of failing to prevent fraud
and applies to the College due to its size and asset base.

The Committee discussed risk trends and updates were requested to specific risk mitigations
where language or timelines no longer reflected current practice. It was agreed that the requested
updates would be completed ahead of the Risk Register being shared with Corporation.

Governors also discussed student recruitment risk, particularly given small forecast reductions in
student numbers. Leaders explained that applications remained strong and interview evenings had
been very busy and it was felt that it was too early to adjust the risk score.

The Committee was ASSURED by the oversight, review processes and controls described, AGREED
that risk management remains robust and RECOMMENDED to Corporation for final approval.

ACTION 2: Update the risk register to rectify the out-of-date elements ahead of its presentation
to the Corporation

OUR REPUTATION AND ENGAGEMENT
7. Safeguarding and Prevent

7.1 Safeguarding Compliance Checklist

The Committee reviewed the updated Safeguarding Compliance Checklist for 2025/26, which
reflects strengthened expectations aligned with the forthcoming KCSIE 2025 changes. These
include enhanced requirements around leadership oversight, staff safeguarding knowledge, online
safety, filtering and monitoring, cyber-security (including risks associated with generative Al), and
the management of sexual violence and harassment. The Committee recognised that the College
demonstrates strong alignment with these expectations, supported by a well-embedded
safeguarding culture, effective DSL capacity, secure record-keeping, and established digital risk
management systems. Governors observed that students generally report feeling safe, are aware
of reporting routes, and benefit from coordinated wellbeing and attendance support.

Key areas requiring ongoing focus were set out, including implementation of the updated low -level
concerns procedures, completion of scheduled Link Governor visits, development of a formal
quality-assurance process for online safety curriculum content, delivery of further training, and
strengthened documentation of filtering, monitoring and cyber-security reviews. Overall, the
checklist indicates that safeguarding arrangements remain strong and largely compliant with
statutory requirements.

It was proposed that future compliance reviews be moved to early autumn to ensure alignment
with the annual policy updates. Governors asked questions about online safety, Al-related risks,
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and low-level concerns procedures, and were assured that Al policy development was underway
and additional training was planned. Governors also questioned whether link governor activity was
being properly monitored; it was confirmed that it was and updates would be reported through
Search and Governance Committee.

Clarification was sought as to whether Safeguarding training on Smartlog was up to date. Leaders
confirmed that while a small number of updates remain in progress, these are being actively
managed, and a new approach will bring all annual training into the same timeframe to support
consistent compliance. Governors present acknowledged that they were aware this work was
already underway.

DECISION: The Committee RECOGNISED the College’s strong compliance position, ENDORSED
the continued implementation of KCSIE 2025 updates and monitoring of actions, and
RECOMMENDED the checklist to Corporation for assurance.

ACTION 3: Update the annual calendar of reporting for 2026/27 to move the Annual
Safeguarding Compliance Checklist to the Autumn term

7.2 Prevent Risk Assessment / Action Plan

The Committee considered the updated Prevent Risk Assessment, noting the continued substantial
national threat level and the increased risks linked to online radicalisation, extremist content, and
non-ideological violence among young people. Locally, Luton remains an area of heightened
concern, with activity linked to Islamist extremism, extreme right-wing influences and rising online
harms. The College continues to demonstrate a strong Prevent culture, supported by clear
leadership, robust referral pathways, effective partnerships and secure filtering and monitoring
systems, with an external Prevent audit scheduled for further assurance.

Governors noted that key enhancements for 2026 include strengthened staff training, expanded
digital literacy content, enhanced transition checks, parental online-safety workshops and
improved auditing of filtering and monitoring systems.

The definition of “poor referrals” was queried. It was clarified that this referred to national quality
concerns, not internal performance. Additional questions explored political extremism definitions
and how thresholds for referrals were interpreted.

DECISION: Governors APPROVED the Prevent Risk Assessment and the college’s strategic
Prevent approach, ENDORSED the proposed Action Plan for 2026/27 and
RECOMMENDED to Corporation for assurance.

7.3 Safeguarding and Behaviour Termly Report
The Committee reviewed the safeguarding and behaviour update, which demonstrates a maturing
safeguarding culture, with strong reporting confidence, effective early identification and high
compliance across referral and case-management systems. Demand increased during the term, but
thresholds were maintained and accepted cases remained proportionate. Behaviour trends
indicate that incidents are concentrated within a very small number of high-severity cases, all
managed within policy, with no wider deterioration in day-to-day culture. The QDP survey aligns
with internal findings, showing a strong safety culture while highlighting lower confidence in
bullying and harassment handling, which is already being addressed through curriculum and
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communications activity.

Key strategic themes discussed included rising mental-health needs, the role of family and
contextual vulnerabilities in higher-risk cases, and continued stability in behaviour culture. Quality
assurance continues to provide reliable oversight, though gaps in Smartlog training compliance
require leadership attention. Governors were briefed on risks relating to sustained mental health
demand, statutory training compliance, bullying/harassment confidence and peak-period capacity
pressures.

Governors queried the high proportion of students reporting experiences of bullying in survey
data. Leaders explained that survey language may have inflated perception, and that follow-up
work, including revisiting resolved bullying cases with students, was planned. Governors also
sought assurance about capacity to handle high case volumes. The Committee was assured that
triage processes and specialist staff ensured no backlogs existed.

There was brief discussion about the quality of information received from schools, as some
transferred cases needed additional clarification. Leaders confirmed that strengthened transition
checks now ensure any gaps are quickly identified and followed up.

Governors asked about the levels of disagreement in the student perception data. It was explained
that results may reflect interpretation rather than safeguarding concerns and confirmed that
clearer messaging and enhanced pastoral content will help address this.

DECISION: The Committee  ACKNOWLEDGED the information provided in the update,
ENDORSED the reporting model and the Term 3 priorities and RECOMMENDED to
Corporation for assurance.

OUR PEOPLE AND CULTURE

8. Equality, Diversity and Inclusion (EDI) Annual Report
The Committee received the Equality, Diversity and Inclusion (EDI) Annual Report for 2024/25 and
the new Equality Objectives for 2025-2029. The report confirmed strong Level 3 retention and
progression outcomes, continued workforce and governor diversity, and a clearer distinction
between retrospective equality monitoring and the forward-looking Equality Objectives, in line
with Public Sector Equality Duty requirements.

Areas requiring continued focus were highlighted and discussed, including GCSE English and Maths
resit outcomes, high-grade variation in some ethnic groups, outcomes for lower prior-attainment
learners, and parent engagement with targeted cohorts. Key risks highlighted for oversight relate
to the new Grade 4+ measure in English and Maths, persistent ethnic high-grade gaps,
vulnerabilities in lower prior-attainment groups, and variable parental engagement.

The Committee also reviewed the proposed future reporting model, which from 2025/26 will
introduce a two-part annual structure and improved dashboard-based monitoring to strengthen
scrutiny, including dashboards for vulnerable learners, ethnicity high-grade performance, LLDD/LSF
progress, enrichment participation and parent-engagement KPIs. The Equality Objectives for 2025-
2029 will be overseen through established leadership and governance structures, with annual
reporting to the Committee and Corporation.

Governors praised the clarity of the narrative and the breadth of data analysis. Questions were
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raised about specific objectives such as narrowing performance gaps and increasing participation
in co-curricular activities. A governor also expressed concern about targets expressed as
percentages without baseline clarity, and it was agreed this would be refined within the new
inclusion strategy.

DECISION: The Committee APPROVED the Annual EDI Report and ENDORSED the College’s
Equality Objectives for 2025-2029 and RECOMMENDED to Corporation for
assurance.

9. Pay and Conditions Forum Meeting Minutes
The Committee received the unapproved minutes of the Pay and Conditions Forum meetings held
on 10 November 2025 and 2 February 2026.

A discussion was noted regarding union views on capability processes, with leaders reiterating the
need for balanced procedures that supported wellbeing without undermining professional
standards.

Governors queried a late comment from unions expressing opposition to academisation. It was
explained this had been unexpected, though delivered respectfully. Consultation obligations were
discussed should future circumstances change.

The Committee NOTED the unapproved minutes.

COMPLIANCE AND GOVERNANCE
10. Safeguarding, Health and Inclusion Committee (SHIC) Meeting Minutes
The Committee received the unapproved minutes of the SHIC meeting held on 12 March 2026.

A governor queried whether reported incidents, including a staff injury, were RIDDOR-reportable.
It was explained if the person in question required hospitalisation then it is reportable.

The Committee NOTED the unapproved minutes and RECOMMENDED to Corporation for
information.

11. Policies and Procedures

11.1  Staff Disciplinary Policy
The Staff Disciplinary Policy was reviewed as part of the scheduled policy review cycle and updated
accordingly. The document has also undergone legal scrutiny by Irwin Mitchell Solicitors to ensure
it remains aligned with current employment legislation.

Minor amendments were suggested to improve consistency within the policy, and it was agreed
that these would be incorporated before publication. Related staff policies containing similar
wording will also be updated and reissued. The Committee confirmed its support for these
changes.

DECISION: The Committee APPROVED the Staff Disciplinary Policy, subject to the changes
discussed

ACTION 4: i. Update the Staff Disciplinary Policy with suggestions to improve consistency prior to
publication.
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ii. Implement these change to the other staff policies that were approved by the
Committee

11.2  Staff Grievance Policy
The Staff Grievance Policy was considered as part of the scheduled policy review cycle and
updated accordingly. The document has also undergone legal scrutiny by Irwin Mitchell Solicitors
to ensure it remains aligned with current employment legislation.

DECISION: The Committee APPROVED the Staff Grievance Policy

11.3  Procurement Policy
The Committee was informed that the College has introduced a standalone Procurement Policy for
the first time, following external advice. The policy consolidates and summarises key requirements
drawn from the College’s Financial Manual, the Procurement Act, an external review conducted by
Crescent Purchasing Consortium (CPC), and the College’s General Conditions of Purchase issued to
suppliers.

The Policy sets out internal authorisation levels, clarifies tendering rules and outlines the principles
underpinning the College’s procurement approach, including sustainability commitments. It also
reflects the evolving nature of purchasing by providing guidance on areas such as cyber security
and data protection.

Governors questioned duplication with the financial regulations and were assured that the
standalone policy was necessary for publication to suppliers. Questions were also asked regarding
reporting to the Finance and General Purposes Committee. Leaders confirmed that significant
procurement activity would now be regularly summarised. Governors welcomed the strong
internal audit assurance rating the college had received.

DECISION: The Committee APPROVED the Procurement Policy and RECOMMENDED to
Corporation for ratification

11.4  Visitors Procedure
The Committee was updated on the revision of the College’s Visitors Procedure, which has been
created by merging the previous College Visitors Code and College Visitors Procedures. These
documents had been covering similar areas and were often used in parallel; combining them into a
single procedure ensures that expectations are clearer and applied consistently across the College.

The revised procedure sets out one coherent set of requirements, clarifying what is expected of
staff when arranging, hosting and supervising visitors. It was agreed that the streamlined format
makes the guidance easier to understand and apply, supporting consistent practice and
strengthening the overall effectiveness of visitor management across the College.

Governors raised a concern regarding wording that allowed certain official visitors, such as police,
to meet students unsupervised. Governors were assured that this wording would be reviewed with
safeguarding leads to ensure appropriate safeguards were explicit. Governors also asked how
compliance was monitored, and it was noted that the reception and site teams operated strict
access controls.

DECISION: The Committee APPROVED the Visitors Procedure, subject to the changes discussed
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ACTION 5: Review and update the wording to the Visitors Procedure in relation to visitors
meeting with students unsupervised

STANDING ITEMS
Any other urgent business previously notified to the Chair

None.

Proposed Agenda items for the next meeting (subject to change)
e Management accounts

Student Numbers

Estates Works update

Draft budget and 3-year plan

Gender Pay Gap Report

Risk Register and Board Assurance Framework
Safeguarding Termly Report

Security and Behaviour Termly Report

Staff Engagement Report (Survey)

Date of the next meeting
26 June 2026

The meeting closed at 10.20

Summary of Decision by the Committee

APPROVED the minutes from the 28 November 2025 meeting

RECOGNISED the College’s strong position in relation to Safeguarding Compliance, ENDORSED the continued
implementation of KCSIE 2025 updates and monitoring of actions, and RECOMMENDED the checklist to
Corporation for assurance.

APPROVED the Prevent Risk Assessment and the college’s strategic Prevent approach, ENDORSED the proposed
Action Plan for 2026/27 and RECOMMENDED to Corporation for assurance.

ACKNOWLEDGED the information provided in the safeguarding and behaviour termly update, ENDORSED the
reporting model and the Term 3 priorities and RECOMMENDED to Corporation for assurance.

APPROVED the Annual EDI Report and ENDORSED the College’s Equality Objectives for 2025-2029 and
RECOMMENDED to Corporation for assurance.

APPROVED the Staff Disciplinary Policy, subject to the agreed changes

APPROVED the Staff Grievance Policy

APPROVED the Procurement Policy and RECOMMENDED to Corporation for ratification

APPROVED the Visitors Procedure, subject to the agreed changes

Approved by Committee on 26 June 2026
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