
CORPORATION
MINUTES of the FINANCE AND GENERAL PURPOSES COMMITTEE MEETING

Held on Friday, 28 November 2025 at 8.30am in room C106

Present:

Venesa Coodien
Patricia Griffin
Usamah Himdy 

Independent Governor
Chair of Corporation
Independent Governor 

Altaf Hussain
John McKiernan
Steve Pryor

Principal
Independent Governor
Committee Chair

In attendance:

Claire Banks (in part)
Karen Brown
Donna Donlon
Mariam Hoq (in part)
Sayeda Meghjee (in part)
Kerry Rockall (in part)
Paul Whiting (in part)
Louise Barden

Director of Student Safeguarding, Behaviour and Attitudes
Head of Finance
Director of Finance and Operations
Director of Curriculum Operations
Director of Human Resources
Director of Student Experience
Director of Data and Quality Assurance
Head of Governance and Data Protection (Minutes)

STANDING ITEMS

1. Clerks Matters

1.1 Apologies for Absence
No apologies were received, and the Principal joined remotely.  
The meeting was quorate.  

1.2 Declaration of Interests
No declarations of interest were declared.

2. Minutes of the previous meeting dated 10 October 2025

2.1 Approval of the previous minutes
DECISION: The Committee APPROVED the minutes as drafted.

ACTION 1:  Obtain the Chair’s  signature to the approved meeting minutes and upload to the
college website.

2.2 Determination of any confidential minute
There were no confidential minutes.

2.3 Actions from the previous meeting
All outstanding actions have been completed, with the exception of four that were agreed to be
carried forward to future meetings.

2.4 Matters arising not otherwise on the Agenda
There were no matters arising. 
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CORPORATION
OUR REPUTATION AND ENGAGEMENT 
3 Student Numbers and Funding Implication Report

The Student Numbers report was presented to the Committee. Enrolment was slightly below the
previous year, with a 1.6% decrease overall (54 students). The proportion of students from feeder
schools rose to 44.9%, while Level 2 enrolments increased by 16.4%. 

The Committee noted continued outreach activity,  including assemblies,  careers  events,  taster
days, and strengthened social media promotion. Financially, there are no implications for 2025/26
due to lagged funding. Looking ahead, progression rates of 94.3% from Year 1 to Year 2 and 77.3%
from Level 2 to Level 3 were highlighted. To maintain current levels, new enrolments would need
to rise by 71 students to maintain the numbers enrolled this year or by 41 to achieve the funded
target of 3160. The committee also acknowledged that retention had been strong last year and
agreed this must continue. Recruitment from feeder schools was highlighted as a key priority, and
it was suggested that future reports highlight schools with sixth form provision for clarity.

The relatively low conversion rate from open evenings, reported at 38%, was queried by governors
who  expressed  surprise  at  this  figure  and  queried  whether  the  methodology  for  tracking
attendance was robust. It was noted that some attendees may be from Year 10 or visiting multiple
providers,  which  complicates  conversion  analysis.  Governors  agreed  that  while  the  direct
conversion rate may appear low, the wider marketing impact of open evenings and social media
campaigns should not be underestimated. 

The Committee NOTED the information in the Student Numbers and Funding Implication Report.

OUR INSTITUTIONAL SUSTAINABILITY 
4 Utilisation of Resources Report

The Committee received the report on staff utilisation, set sizes and room usage for 2025/26. It
was noted that overall teaching staff FTE had increased compared to the previous year. Subject
teaching accounted for 88.8% of total staffing, showing a small rise, while academic and additional
learning  support  also grew proportionally.  Subject  support  remained stable,  and departmental
remission decreased slightly due to changes in faculty leadership structures and fewer early career
teachers. Governors were reminded that Heads of Faculty are accountable for the allocation of all
contracted teaching periods.

Average class size fell by 1% from last year. GCSE resits and Functional Skills increased, while Year 1
A  Levels  declined  slightly.  One-year  courses  reduced  significantly,  improving  alignment  and
progression, with fewer course changes reported. Classes over 24 students (38) dropped sharply;
small classes under 10 (25) remain mainly in Creative Arts and Sport. It was highlighted that room
availability  posed no timetabling issues.  Teaching was scheduled for over 3,200 students from
September, and the new STEM and Sport Faculty added a classroom, creating 21 extra weekly
teaching slots.

Governors queried the wide variation in class sizes, with some classes with very low numbers and
others as large as twenty-eight. There was discussion about the viability of very small classes and
whether a minimum threshold should be applied. Governors challenged whether continuing to run
courses with very low numbers was sustainable and asked about alternative approaches.

It was explained that options such as “stacking” classes, teaching Year 1 and Year 2 together, were
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CORPORATION
being explored for the next academic year. Oversubscription in Health and Social Care was noted,
and governors supported the decision to recruit an additional part-time member of staff in January
to address this. 

The Committee NOTED the information in the Utilisation of Resources Report.

5 Finance

5.1 Financial Statements and Regulatory Audit for 2024/25
The Committee reviewed the Audit Findings Report  for the year ended 31 July 2025, noting a
smooth  audit  with  positive  feedback  and  one  advisory  recommendation  on  developing  an  AI
policy, which is in progress. 

Governors noted Buzzacotts’ focus on IT controls under ISA 315 and confirmation that key risks,
including income recognition and capital expenditure, were well managed. No significant issues
arose  from  the  College’s  ISA  315  self-assessment,  regularity  review,  or  fraud  checks.  Sector
discussions  on  AI  controls  and  the  requirement  to  meet  six  digital  standards  by  2030  were
highlighted,  with  advice  to  monitor  implications.  Favourable  benchmarking  and  a  potential
reduction in LGPS pension contributions from April 2026 were noted. Governors also discussed
bank covenant compliance and made a suggestion that covenant details were added to future
papers. A detailed debate on early loan repayment considered whether retaining the loan was
prudent  given  strong  cash  reserves  and  borrowing  restrictions.  Governors  were  advised  that
repayment would reduce interest costs but limit flexibility for capital projects. It was agreed to
maintain the current reserves policy and keep the impact of repayment under review.

Draft Financial Statements under FRS 102 were REVIEWED by the Committee and RECOMMENDED
to the Corporation for approval.

5.2 Monthly Management Accounts
The  Committee  reviewed  management  accounts  for  the  three  months  to  31  October  2025,
reporting a strong surplus and income ahead of forecast, supported by additional funding streams
such  as  devolved  capital,  teacher  pension  support,  and  national  insurance  grants,  alongside
bursary and free meals allocations carried forward. 

High Needs funding is expected to be confirmed by December. Pay costs currently stand at 58.2%
of income and are projected to rise to 67.7% by year end, with a 4% pay increase agreed across all
NJC  teacher  pay  points,  including  leadership.  Agency  tuition  costs  for  long-term  illness  and
vacancies remain within budget. Cashflow is robust and ahead of last year, providing confidence in
the college’s financial position. 

Governors queried the achievability of the capital spend forecast given procurement lead times
and challenged whether the budget was realistic. Management confirmed that planned projects
are included and a major project will be discussed by the Sub-Group. The Committee endorsed the
college’s  prudent approach and agreed that budget holder spending plans will  be reviewed to
ensure timely investment.

The Committee NOTED the Management Accounts and recommended to Corporation.

5.3 DfE Financial Dashboard
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CORPORATION
The Committee received the DfE’s financial grade letter which confirmed the College’s Financial
Health  grade  remains  outstanding.  The  performance  dashboard  was  also  presented,  covering
actual  results  from 2020/21 to  2023/24,  forecasts  for  2024/25,  and  budgets  for  2025/26 and
2026/27.

Key metrics remain outstanding in 2025/26 but are forecast to move to good in 2026/27, reflecting
a predicted fall in Earnings Before Interest, Taxes, Depreciation, and Amortisation (EBITDA). It was
noted that this is attributed to prudent budgeting, with no assumption of increased funding rates
but  recognition  of  rising  costs.  Data  shows  that  35%  of  all  colleges  are  currently  graded
outstanding. The budget for 2025/26 is based on current student numbers, with a modest increase
projected for 2026/27.

The Committee NOTED the information provided in the DfE’s financial grade letter and dashboard.

5.4 Financial Manual
The updated Financial Manual was presented to Governors, reflecting changes such as compliance
with new HM Treasury senior pay guidance, added fraud awareness, an inventory system, updates
to learner support funds and free meals, revised trip administration names, amendments for the
new  Procurement  Act  and  tender  thresholds,  supplier  management  requirements  including
confirmation of payee checks, and updated references from ESFA to DfE.

Governors  were  reminded  that  the  Manual  defines  the  College’s  financial  management
framework,  ensuring  statutory  compliance  and  accountability.  Approval  confirms  governance
remains robust, practices align with current legislation, and operations uphold transparency and
integrity.

Governors queried whether staff find the manual usable, and it was noted that it is actively used
by the finance team and referenced frequently, rather than being a theoretical document.

There was also discussion about ensuring budget holders understand their responsibilities and it
was explained that training sessions are provided to budget holders when reviewing spending
plans to ensure alignment with priorities. 

DECISION: The  Committee  APPROVED  the  updated  Financial  Manual  and  recommended  to
Corporation to be ratified. 

5.5 Student Council Audited Accounts
The 2024/25 Student  Council  accounts,  prepared by  the Head  of  Finance and audited by  the
Director of Finance and Operations were presented and confirm full compliance with College grant
conditions and no significant weaknesses.

Funds supported personal  development and welfare initiatives such as the Duke of  Edinburgh
Award,  IT  licences,  and  contributions  to  events,  appeals,  Cultural  Day,  conferences,  and
competitions.

The accounts show a planned deficit, but reserves and year-end cash remain strong. Merchandise
sales remain challenging, with pricing adjusted to boost uptake. Governors were assured that all
College funds are managed in line with Financial Regulations.
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CORPORATION
DECISION: The Committee APPROVED the Student Council Audited Accounts for 2024/25

6 Risk Management
The  updated  Risk  Registers  were  brought  to  the  Committee  following  approval  and
recommendation from the Audit Committee. Updates to the Cyber Risk Register were noted, with
one risk remaining above appetite due to increasing external threats and the transition to cloud
storage. The Committee agreed that the controls within the Corporate Risk Register, Security Risk
Register and the Board Assurance Framework continue to be effective.

Governors acknowledged the ongoing risk around staff morale, recognising that both internal and
external factors contribute to its complexity. They welcomed the introduction of the new pulse
survey process using QDP benchmarking as a positive step toward tracking staff opinion more
regularly and providing meaningful data for reporting to governors. The committee noted that this
risk remains outside the college’s appetite due to its potential impact and agreed it will continue to
be closely monitored. 

The Committee NOTED the updated Risk Registers and Board Assurance Framework ahead of their
submission to the Corporation. 

7 Annual Sustainability Report
The Committee reviewed the 2025 Annual  Sustainability  Report,  noting  continued progress  in
environmental  performance  and  energy  efficiency.  The  main  building  remains  compliant  with
Environment  Agency  regulations,  supported  by  geothermal  and  Termodeck  systems.  An  audit
confirmed air-conditioning efficiency, and the Display Energy Certificate improved to Band C.

Key projects include near-completion of LED upgrades, enhanced Building Management System,
and phase one of solar PV installation, with phase two planned for 2027. Electricity use is down
22% since 2021, aided by improved monitoring. The College is  piloting “Carbon Compass” and
plans EV charging points by 2026, subject to tax review.

Governors  welcomed  the  progress  detailed  in  the  report  and  noted  the  positive  initiatives
underway,  including  the  integration  of  sustainability  within  supplier  practices  and  the  LSFC
Beekeeping Enterprise. They also recognised the strong levels of student engagement through the
Student Council and the Gardening Club. Funds remain allocated within the Green Sustainability
Account to support ongoing ethical investment.

Governors  queried  a  statement  in  the compliance section about  the risk  posed  by  prolonged
droughts to the college’s ability to heat and cool the building. They asked whether this risk was
significant and why it  was not reflected in  the risk  register.  It  was agreed that  this  would be
reviewed to assess whether the risk warranted inclusion.

Governors commented positively on the inclusion of benchmarking and the college’s roadmap for
climate targets, stating that the report was clear and informative.

The Committee NOTED the Annual Sustainability Report 

ACTION 2:   Establish if the risk posed by prolonged droughts to the college’s ability to heat and
cool the building is significant enough to add to the risk register.
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CORPORATION
OUR PEOPLE AND CULTURE
8 Safeguarding and Behaviour Termly Report

The Committee reviewed the first term of integrated reporting under the Green-Amber-Red (GAR)
Framework,  combining  safeguarding,  behaviour,  and  security  data  into  a  single  overview  of
student safety and wellbeing. This sets a baseline for tracking risk and supports a preventative,
data-led safeguarding culture. Future reports will show impact from early help, restorative work,
and targeted interventions.

In Term 1, around 1.5% of students had ongoing safeguarding cases, and 1.2% were involved in
conduct  incidents,  mostly  resolved  through  restorative  approaches.  Internal  interventions  and
some external agency involvement reflected strong partnership working. Priority learners included
those on free school meals and supported by social workers.  Key themes were mental health,
family conflict, domestic abuse, online risk, and peer harm.

Quality assurance focused on consistent data capture and definitions. Risks include uneven GAR
application and lack of baseline data, to be addressed through staff training and quality assurance
sampling in Term 2. Next priorities were agreed - embed escalation tracking, assess intervention
impact, and integrate quality assurance findings. Safeguarding, behaviour, and security systems
now provide reliable data for impact measurement.

Governors welcomed the enhanced reporting and the focus on measuring impact over time. There
was  discussion  about  the  complexity  of  safeguarding  cases  and  the  importance  of  capturing
multiple factors. Governors supported the introduction of termly “Feeling Safe” surveys, with the
first scheduled for December, and noted that quality assurance checks will be carried out more
regularly.

The Committee  NOTED the information in the report,  AGREED  with the priorities identified for
Term 2 and RECOMMENDED the report to the Corporation.

9 Staff Absence Report
The Committee received the 2024/25 Staff Absence Report, confirming the College’s commitment
to  wellbeing  through  policies  such  as  absence  management,  flexible  working,  counselling,
occupational health, and wellbeing programmes.

Processes remain robust, combining support and accountability via clear procedures, return-to-
work interviews, and reasonable adjustments. Average sickness absence days fell, with rates below
the national benchmark and near the sector average. 

Main causes mirrored national trends and most absences were short-term and seasonal. Overall,
attendance compares favourably across the sector, reflecting a compassionate yet accountable
culture and strong commitment to staff wellbeing.

Governors noted that absence was concentrated among a small number of staff with long-term
health issues and that several of these individuals have since left the college. There was discussion
about  the positive impact  of  the work-life  balance policy  in  reducing  short-term absence and
enabling staff to manage personal responsibilities without resorting to sickness absence.

The Committee NOTED the information in the report
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CORPORATION
10 Unapproved Meeting Minutes

10.1 Pay and Conditions Forum Meeting Minutes
The Committee received the unapproved minutes of the Pay and Conditions Forum meeting held
on 15 September 2025. 

The Committee NOTED the unapproved minutes.

10.2 Safeguarding, Health and Inclusion Committee (SHIC)
The Committee received the unapproved minutes of the SHIC meeting held on 13 November 2025.

The Committee NOTED the unapproved minutes.

COMPLIANCE AND GOVERNANCE
11 Policies and Procedures

Policies 11.1 to 11.4 were reviewed in accordance with the College’s policy review schedule, with
Irwin  Mitchell  Solicitors  providing  advice  to  ensure  they  reflect  recent  legal  and  regulatory
updates. The Committee was apprised of all changes and updates made as part of the review.

11.1 Capability Policy 
DECISION: The Committee APPROVED the policy as drafted.

11.2 Cover Policy
DECISION: The Committee APPROVED the policy as drafted.

11.3 Formal Hearing Policy
This  policy  was  inadvertently  omitted  from  the  final  set  of  meeting  papers.  Governors
subsequently  reviewed  the  document  after  the  meeting  and  confirmed  their  approval
retrospectively via email.

DECISION: The Committee APPROVED the policy as drafted.

11.4 Work Life Balance Policy
DECISION: The Committee APPROVED the policy as drafted.

ACTION 3 : Upload to updated policies to the staff intranet.

11.5 Safeguarding Young People
The Committee received the revised Safeguarding Young People Policy 2025/26 for approval. The
updated  policy  replaces  the  2024/25  version  and  aligns  fully  with  Keeping  Children  Safe  in
Education (KCSiE) 2025, Working Together 2023, and local safeguarding partnership guidance.

The  revisions  improve  clarity,  usability,  and  accessibility  while  maintaining  full  statutory
compliance. The policy, required under Section 175 of the Education Act 2002, forms part of the
College’s wider safeguarding framework alongside related policies. 

Members  noted  that  the  policy  meets  all  statutory  requirements,  reflects  local  safeguarding
priorities, aligns with Ofsted expectations for outstanding safeguarding practice, and retains key
content in a more concise and structured format.

DECISION: The  Committee  APPROVED  the  Safeguarding  Young  People  Policy  and
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CORPORATION
RECOMMENDED to Corporation to be ratified.

11.6 Educational Visits 
The  Committee  reviewed  the  updated  Educational  Visits  Policy,  outlining  requirements  for
planning,  approval,  and delivery  of  off-site  activities,  including day  trips,  residentials,  overseas
travel, and higher-risk activities. All visits require Evolve approval and parental consent for under-
18s.

The policy mandates risk assessments for every visit, covering medical needs, additional support,
and safeguarding considerations for transgender students abroad. It sets staff-to-student ratios,
first aid provision, DBS checks for volunteers, and strict vehicle safety.

It  reaffirms  the  College’s  commitment  to  equality,  ensuring  all  students  have  fair  access  to
educational experiences that support learning and personal development.

DECISION: The  Committee  APPROVED  the  Educational  Visits  Policy  and  RECOMMENDED  to
Corporation to be ratified.

STANDING ITEMS
Any other urgent business previously notified to the Chair
None.

Proposed Agenda items for the next meeting (subject to change)

 Monthly management accounts
 Numbers Statement and Estimated Funding Report
 Risk Register and Board Assurance Framework
 Data returns Report
 Safeguarding Compliance Checklist and PREVENT Risk Assessment Plan  
 Safeguarding Termly Report
 Security and Behaviour Termly Report
 EDI Annual Report for last year

Date of the next meeting 
27 March 2026

The meeting closed at 10.15

Summary of Decision by the Committee

APPROVED the meeting minutes of the 10 October 2025 

APPROVED the updated Financial Manual and recommended to Corporation to be ratified

APPROVED the Student Council Audited Accounts for 2024/25

APPROVED the Capability Policy; Cover Policy; Formal Hearing Policy; and Work Life Balance Policy 

APPROVED and  RECOMMENDED to  the  Corporation  to  be  ratified,  the  Safeguarding  Young  People  Policy  and
Educational Visits Policy

Approved by Committee on 27 March 2026
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