
CORPORATION
Finance and General Purposes Committee
MINUTES of the FINANCE AND GENERAL PURPOSES COMMITTEE MEETING 

Held on Friday, 29 November 2024 at 8.30am in room C106

Present: Venesa Coodien
Patricia Griffin
Altaf Hussain
John McKiernan
Steve Pryor

Independent Governor
Chair of Corporation
Principal
Independent Governor
Committee Chair

In attendance: Claire Banks (in part)
Karen Brown 
Donna Donlon
Ian Francis (in part)
Sayeda Meghjee (in part)
Paul Whiting (in part)

Director of Student Safeguarding, Behaviour and Attitudes
Head of Finance
Director of Finance and Operations
Vice Principal
Director of Human Resources (via MS Teams)
Director of Data and Quality Assurance

Minutes: Louise Barden Head of Governance and Data Protection

Standing Items
1. Clerks Matters
1.1 Apologies for Absence

No apologies were received and the meeting was quorate. 

1.2 Declaration of Interests
No declarations of interest were declared.

2. Minutes of the previous meeting dated 11 October 2024
2.1 Approval of the previous minutes

DECISION: The Committee APPROVED the minutes as drafted.

ACTION 1:   Obtain  the Chair’s  signature to  the approved meeting minutes and upload to  the
college website.

2.2 Determination of any confidential minute
There were no confidential minutes.

2.3 Actions from the previous meeting
All actions from the previous meeting have been completed, with one outstanding. The remaining
action is to include Smartlog training data, specifying the number of individuals who have or have
not completed the training, along with comparatives, in the Annual Health and Safety report for
Autumn 2025. This action will be carried over.

3. Matters Arising
There were no matters arising. 
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Our Reputation and Engagement 
4. Student Numbers and Funding Implications for 2024-25

Paul Whiting presented the report, noting the 2024-25 target of 3,160 learners. By September 2024,
3,402 students had enrolled, with a final census in November recording 3,253  (at the time of the
meeting 3,252) - a 3% increase from the previous year. Level 3 returning student numbers stood at
1,476, while new enrolments declined by 85 to 1,581. Returning students included 40 restarting
Level 3 programmes and 156 progressing from Level 2 (a 7.6% increase).  Level 2 enrolments
decreased by 5%, with 207 funded students compared to 217 in 2023-24. Core feeder schools
remain  Icknield,  Denbigh,  Challney Girls,  and Challney  Boys,  though their  enrolments declined
slightly. Putteridge, Stockwood Park, and Stopsley showed increases. The Luton feeder schools’
market share is 44%, down from a three-year average of 47%, while non-feeder enrolments rose to
190, above the three-year average of 179.

Paul highlighted recruitment  efforts,  including high school  assemblies,  career  events,  and open
evenings, alongside guidance interviews in Spring and G12 transition sessions in Summer. Taster
days were held for Year 10 students from eight feeder schools. Social media, bolstered by a new
promotional film, continues to support recruitment. The ProSolution system streamlines application
and enrolment data management. Looking ahead, first-year enrolments in two-year programmes
decreased to 1,570 (from 1,598), potentially reducing Year 2 Level 3 numbers by 25 students next
year. With 71.9% progression from Level 2 and a smaller cohort, a further reduction of 7 students is
projected. To maintain overall enrolment, 32 additional new students (2%) would be needed.

John McKiernan had requests for future reporting. Firstly, the inclusion of new intake data which
shows how many students have enrolled onto BTEC courses against A-Levels. Secondly, include
follow-up data on students who attend open evenings but decide not to enrol on a course at the
college and any reasons why.  Paul agreed to follow these points up for future reports. 

ACTION 2:  Implement the aforementioned future reporting requests.

John was pleased to note the increase in student numbers but queried if this has had an impact on
class sizes, space in the college and timetabling. Paul advised that work is already underway to
balance  the  timetabling  and spread  the teaching  more  evenly  across  the  week and  to  reduce
pressure and improve staff and student wellbeing. 

The Committee NOTED the report

Our Institutional Sustainability
5. Finance
5.1 Financial Statements 2023-24

Donna Donlon summarised the Audit Findings Report for the year ending 31 July 2024, prepared by
Buzzacotts,  the College’s Financial  Statements Auditors, which was recommended by the Audit
Committee following their meeting held on 15 November. 

The report confirmed that the financial statements give a true and fair view of the College’s surplus
for  the  year  and  have  been prepared  in  accordance  with  United  Kingdom Generally  Accepted
Accounting Practice (UK GAAP).  The draft  Financial  Statements,  which were included with  the
meeting papers for reference, were prepared in compliance with the FRS 102 reporting standard.

It was noted that the audit process for this year proceeded smoothly, with positive feedback from the
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Audit Clearance meeting and individual thanks was extended to the Finance Team by Buzzacotts. 

Importance was placed on IT controls and the wider IT environment, particularly concerning the
financial data used in the financial statements, in line with the updated ISA 315 auditing standard. 

Additionally, the self-assessment questionnaire for 2023-24, provided by the College as part of the
audit planning, was reviewed to inform the auditors' risk assessment. The Financial Statements also
included two draft Letters of Representation, one confirming that the financial statements present a
true and fair view, and the other assuring that all financial transactions comply with the intended
purposes and governing authorities. 

The ESFA and the Financial Reporting Council (FRC) now require a more detailed approach to
Declarations of Interest and Donna advised that the college’s template has been updated for next
year for senior managers and governors to include third party transaction information in relation to
immediate family, which includes spouse/partner, parents and children. 

John  McKiernan  raised  a  question  regarding  the  Buzzacott  report,  specifically  challenging  a
statement that the pension deficit had been included on the balance sheet, when in fact the college
had a pension asset (rather than a deficit). Donna clarified that where a surplus is shown on the
pension assessment, this is not actually the college’s asset, it is adjusted to zero on the balance
sheet. Donna also noted that she is in correspondence with Bedfordshire Pensions to confirm that
the recent reclassification of the college means that the government now underwrites the college's
pension liabilities, as a result, the college is no longer classified as a tier 3 employer, reducing its
financial risk and benefiting the institution.

John also enquired about Buzzacott indicating the college needing a Reserves Policy, though this
was not included as a formal recommendation in their report. Donna clarified that, while such a
policy is not currently essential, it would be a worthwhile consideration since the college includes
cash days as a key performance indicator in its strategic plan.

In relation to the Regulator Questionnaire John queried the reserve of £30k for possible claims and
asked whether this remains the college’s best estimate. Donna confirmed that it is.

Confidential Minute
Donna reported that a claim had been filed against the college by a member of the estates team.
Patricia Griffin was informed of this as part of a SHIC meeting. The claim relates to an incident in
May 2024, when the staff member received an electric shock after touching an electric cable. The
individual is seeking compensation of up to £10,000 but has since returned to work. The College’s
insurance company is currently investigating the matter.

The  Committee  CONSIDERED the  Financial  Statements  and  recommended to  Corporation  for
approval. 

5.2 Monthly Management Accounts - YTD 31 October 2024
Donna Donlon shared the Management Accounts with governors outlining the key elements. 

Year-to-date net income shows a favourable variance, driven by key factors such as High Needs
Funding  for  confirmed  students,  higher-than-expected  music  tuition  fees,  and  small  favourable
variances  in  exam fees,  sports  and  lettings,  and  a  carry-forward  grant.  Pay  costs  are  slightly
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underspent, though challenges are expected due to potential pay awards and National Insurance
increases. Expenditure on teaching and administrative costs shows underspends, largely due to
timing differences in project-based spending.

Non-pay costs reflect front-loaded spending in areas like IT and subscriptions, and an underspend
in  bursary  funding  due to  changes in  rules.  The Free School  Meals  fund  has a  carry-forward,
however  the daily allowance was increased to £4 in November 2024. Utilities and insurance costs
are slightly over budget due to a delayed transition to a new electricity contract. Cash flow remains
strong, with significant reserves, and capital expenditure is progressing, with a large portion of the
budget still unallocated. Financial health remains "Outstanding," with key performance indicators on
or above target.

John McKiernan asked about a reference to external contracted tuition and whether it falls under the
category of sub-contracting for the college. Donna clarified that this is not the case. The external
provision in question relates only to agency cover and support for the college's SEND students.
Donna further  explained that  sub-contracting refers  to  arrangements where an entire  course is
delivered by an external provider on behalf of the college. Donna also noted that the college submits
an annual sub-contracting return, which is reported as zero since the college does not engage in
any sub-contracting provision.

John  questioned  the  holiday  pay  accrual  of  £818,000,  expressing  concern  that  it  seemed
exceptionally  high.  Donna  explained  that  this  amount  serves  as  a  contingency  for  unforeseen
incidents,  such as a situation where the college might  need to close and pay all  staff  their  full
holiday entitlement. Karen Brown added that plans are developed 12 months in advance to ensure
the auditors can assess the college's status as a going concern and confirm compliance.

The Committee NOTED the Accounts and recommended to Corporation for information. 

5.3 ESFA Financial Dashboard
Donna Donlon shared the ESFA’s Financial Dashboard and financial forecasting return letter with
the Committee.

The  dashboard  summarises  the  college's  performance.  Financial  metrics  indicate  a  decline,
reflecting a national trend where the percentage of financially outstanding colleges is predicted to
drop from 52% in 2021 to 24% in the coming year. While the College’s overall score is outstanding,
the amber-highlighted the Earnings Before Interest, Taxes, Depreciation and Amortisation (EBITDA)
of 4.57% aligns more closely with a "Good" rating. The 2025/26 budget is based on current student
numbers (3,160), but funding will reflect a higher number (3,255), leading to an improved EBITDA
and a positive income variance of £0.5m, though the exact impact on EBITDA is uncertain. Last
year's budget planning included a larger potential capital project, contributing to differences in cash
flow forecasts.

The ESFA letter confirms that the College’s Financial Health grade remains outstanding.

The Committee NOTED the Financial Dashboard and ESFA letter.

5.4 Financial Manual
Donna Donlon drew the Committee’s attention to the updated Financial Manual and noted the key
changes. 
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The Principal and Senior Post Holders' pay has been updated to ensure compliance with the new
guidance for approval of senior pay, as published by HM Treasury. A new Barclays Bank internet
banking portal has been introduced, and the administration of Learner Support Funds and funding
for Free College Meals has been revised. Additionally, the Public Contract Regulations 2015 have
been updated to reflect changes in the thresholds for finding a tender.

Donna added that  the Education and Skills  Funding Agency (ESFA) will  be integrating into the
Department for Education (DfE) to streamline operations and bring its functions directly under the
department’s oversight, this will be fully reflected in the Finance Manual once more information is
released by the DfE.

John McKiernan had several points to raise regarding the updated version, and it was agreed that
these  would  be addressed outside the meeting,  with  a  revised version to  be presented  to  the
Corporation at their meeting on 13 December.

DECISION: The  Committee  APPROVED the  updated  Financial  Manual,  subject  to  suggested
changes, and recommended to Corporation for approval. 

5.5 Student Council Accounts
Ian Francis presented the Student Council Accounts for FY 2023-24 which are completed by the
Head of Finance and audited by the Director of Finance and Operations. The audit confirmed that
the College grant was applied for its intended purposes. 

Financial support focused on activities related to personal development and welfare, including the
Duke of Edinburgh Award Scheme, First Aid Training, and travel subsidies for Politics and Autism
Conferences. The Council contributed to student prizes, attendance initiatives, and events such as
WHO (World Health Organisation), Culture Day, Black Professional Conference, LGBTQ activities,
the BTEC Sports event, and the Iftar End of Ramadan Celebration.

At the end of 2022/23, the Council held significant stock of College-branded hoodies, sweatshirts,
and hats, but limited demand in 2023/24 prompted a re-valuation to reduce costs and make these
items more appealing to students. The year ended with a cash balance of £9.9k, slightly down from
£11k the previous year. The audit reported no significant weaknesses in the accounts.

The Committee NOTED the Student Council Accounts.

6. Risk Management
Donna  Donlon  advised  that  the  Risk  Management  Group  (RMG),  comprising  Vice-Principal,
Director of Finance & Operations, Director of Curriculum Operations, Director of HR and Head of
Governance and Data Protection, met on 15 November to review the Risk and Board Assurance
Framework (BAF). The majority of changes are in relation to roles and responsibility changes and
there are no changes to the assessment of risk in this review. The Board Assurance Framework
has also been updated to reflect changes to the Risk Register.

Patricia Griffin asked whether there is a possibility that something important might be missing from
the  risk  register,  despite  the  Risk  Management  Group  being  well-managed,  and  sought
clarification  on  how risks  are  identified  and  added to  the  register.  Donna explained  that  the
register is continuously reviewed, with members of the Risk Management Group staying informed
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through involvement  with  organisations  such  as  JISC and  the  SFCA,  which  provide  relevant
updates. Additionally, comparisons are made with the risk registers of other colleges.

John McKiernan raised risk appetite and Donna confirmed that the Audit Committee approved the
College’s Risk Strategy last academic year which includes relevant information on the College’s
appetite to risk. 

John raised a few minor queries and agreed to share these with Donna outside the meeting.

The  Committee  NOTED  the  Risk  Management  Report  and  recommended  to  Corporation  for
approval.

7. Annual Sustainability Report 2023-24
Donna Donlon shared the Annual Sustainability Report to the Committee and noted the key points.
The College has made significant investments in Carbon Reduction Schemes, resulting in a 19%
reduction in energy consumption compared to 2020/21. It is also fully compliant with ground water
usage regulations. The team is currently upgrading the Building Management System (BMS), which,
once completed, will enable more detailed monitoring of energy consumption in specific areas of the
College.  Additionally,  the  Estates  Team  is  implementing  several  green  initiatives  across  the
grounds.

The Committee  NOTED  the Annual  Sustainability  Report  and recommended to  Corporation for
information. 

Our People and Culture
8. Annual Safeguarding Report 2023-24

Claire Banks presented the Annual Safeguarding report recommended by SHIC and highlighted the
key changes.

The  updates  include  revisions  to  align  with  the  Keeping  Children  Safe  in  Education  (KCSIE)
guidance and the policy schedule. The training record for team members has been updated to cover
the last three years, incorporating two new team members and a new SENDCO. Additionally, the
record of safeguarding training for the entire college and governors has been updated to reflect the
same three-year period.  References to "@source" have been replaced with "My Learning," and
additional information has been added to account for the recent Ofsted Inspection and 175 Audit.
The policy now notes that paper files are destroyed once a student reaches the age of 25. Updates
have also been made to supervision practices,  and references have been added to clarify  that
referrals to the safeguarding team include behaviour cases and Early Help interventions.

DECISION: The Committee  APPROVED the Annual Safeguarding Report and recommended to
Corporation for approval. 

9. Safeguarding and Behaviour & Security
9.1 Safeguarding Students Termly Report

Claire Banks highlighted the details presented in the Safeguarding Students Termly Report for the
Committee’s consideration.

The Committee was informed that current safeguarding numbers are aligned with those recorded at
this  time  in  the  2022/23  academic  year.  A  significant  increase  in  the  number  of  Looked  After
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Children (15) has resulted in additional statutory responsibilities for the Designated Teacher, a role
incorporated within the Safeguarding Officer’s duties.  Presently, 20 students are working with a
social worker, and 12 more are involved in MASH referrals or Welfare Checks. 

To support safeguarding efforts, a Student Social Worker from the University of Bedfordshire will
begin  a  placement  in  November,  working  three  days  a  week until  May 2025.  Additionally,  the
College has been selected as one of  six  education settings to serve as the “4th  safeguarding
partner”  to  the  Local  Safeguarding  Children’s  Board,  ensuring  education  is  represented  at  a
strategic level across various local authority governing boards.

Steve Pryor noted the rise in safeguarding cases and asked whether this increase is due to a
genuine rise in cases or if it reflects improved efficiency in how staff are addressing them. Claire
responded that there has been a national increase in cases, particularly those related to mental
health and domestic violence.

DECISION: The  Committee  APPROVED the  Safeguarding  Students  Termly  Report  and
recommended to Corporation for information.

9.2 Behaviour and Security Termly Report
Following previous feedback received from governors, Claire Banks shared a Termly Behaviour and
Security Report with the Committee.

Key highlights from the report included a calm term and no major incidents, with most reported
incidents  classified as low severity.  The  college  maintains  a  regular  security  team, including a
female guard, though it was noted that the security contract is due for renewal, with the process to
start  in  January 2025.  While  the college values its  strong working relationship  with  the current
provider, there is an interest in exploring potential opportunities with other providers. The only Level
4  incident  reported  involved  property  damage,  resulting  in  the  student  receiving  a  final  written
warning.

DECISION: The  Committee  APPROVED the  Behaviour  and  Security  Termly  Report  and
recommended to Corporation for information.

10. Annual Staff Engagement Report 2023-24
Sayeda  Meghjee  presented  the  Annual  Staff  Engagement  Report,  highlighting  the  College’s
commitment to improving staff experiences through ongoing reviews and sector comparisons. The
College outsourced the survey management to QDP Services, simplifying the process by removing
optional and tailored questions to improve anonymity and reduce completion time. This led to a
successful increase in participation, rising to 57% from 41% the previous year. highlighting areas
needing improvement.

Key performance indicators (KPIs) revealed that most benchmarked responses fell below the sector
average, with 75% in the lowest quartile. High satisfaction was noted in safeguarding (92%) and
health and safety (84%), but staff were dissatisfied with communication and felt least comfortable
expressing their  opinions without  fear  of  reprisal.  Staff  comments identified strengths,  including
supportive staff, diversity, and professional development opportunities, but also pointed to issues
with student  behaviour,  attendance monitoring,  IT systems,  and communication with  the Senior
Leadership  Team  (SLT).  In  response,  SLT  will  focus  on  improving  communication,  leadership
development,  and  staff  recognition.  Actionable  recommendations  include  creating  a  Staff
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Engagement Taskforce, providing training, enhancing communication channels, improve the staff
Intranet, and developing recognition systems to foster a more engaged and motivated workforce.

Patricia Griffin expressed support for the Staff Engagement Taskforce and queried the timeline for
its launch. It was noted that it will be set up immediately to provide staff with a prompt response to
the issues they have raised.

The Committee NOTED the Annual Staff Engagement Report and RECOMMENDED to Corporation
for information. 

11. Staff Absence Report
Sayeda  Meghjee  summarised  the  Staff  Absence  report  for  the  Committee  which  provides
information and data on sickness absence across the College, in line with the Board Assurance
Framework specifications. It focuses solely on sickness absence, excluding other types of leave
such as annual leave, time off in lieu, and compassionate leave.

The  report  highlights  that  the  sickness  absence  management  procedures,  along  with  line
management involvement, the Cintra electronic system, and the HR Department, have positively
impacted overall sickness absence. During the 2023-24 academic year, 108 employees maintained
perfect attendance, and the average number of sick days per employee was 6.8.

Sayeda added that  the College continues to  demonstrate  a caring and supportive approach to
people management, which fosters employee commitment and loyalty.

The Committee NOTED the Staff Absence Report.

12. Staff Safeguarding – a verbal update
No safeguarding matters in relation to staff. 

13. Pay and Conditions Forum Meeting Minutes
Sayeda Meghjee shared the minutes from the 9 September Pay and Conditions Form meeting, in
line with the Finance and General Purposes Committee’s Terms of Reference. 

The Committee NOTED the Pay and Conditions Forum Meeting Minutes.

Compliance and Governance
14. Policies
14.1 Safeguarding Young People Policy

The updated draft policy was shared with the Committee by Claire Banks which included some key
changes.

The "Working Together to Safeguard Children” document was updated in 2023 to reflect significant
reforms. The "Keeping Children Safe in Education" document received a light update this year, but it
is expected to undergo substantial changes next year to align with the updates in the "Working
Together to Safeguard Children" document. The dates have been revised, and the definitions of
safeguarding and child protection have been updated to emphasise the importance of providing
early help and support, as well as the need to recognise that issues can occur both online and
outside the home. Key themes have been added and revised, and references to external documents
have  been  updated  and  hyperlinked  the  first  time  they  appear.  The  Sexual  Violence  and
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Harassment guidance, which was incorporated into KCSIE last  year,  is  no longer a standalone
document. Additionally, new sections on homelessness and cybercrime have been included, based
on guidance from the Local Authority Safeguarding in Education model policy.

John McKiernan had some points to raise in relation to the Policy and agreed to share these with
Claire outside of the meeting. 

DECISION: The Committee  APPROVED the updates to the Safeguarding Young People Policy
and, subject to suggested changes, recommended to Corporation for ratification.

14.2 Domestic Violence Policy
The updated draft policy was shared with the Committee by Sayeda Meghjee which included some
key changes.

Basic formatting and wording changes, along with an addition to recognise that domestic abuse
disproportionately impacts females, which is particularly relevant given that over 68% of the staff at
the College are women. Statistics that could easily become outdated have been removed, and a
section has been added to reflect the legislation and statutory guidance that have come into force
since the last  policy  review.  Additionally,  the policy  now clarifies that  while  the College cannot
provide  advice  to  staff  experiencing  domestic  violence,  it  can  offer  information  and  support.
Furthermore,  a  new  inclusion  addresses  situations  where  a  safeguarding  referral  may  be
appropriate.

DECISION: The  Committee  APPROVED the  updates  to  the  Domestic  Violence  Policy  and
recommended to Corporation for ratification.

14.3 Staff Code of Professional Conduct 
The updated draft Staff Code of Conduct was shared with the Committee by Sayeda Meghjee which
included some key changes.

The safeguarding section has been strengthened with clarified and enhanced wording in several
places to ensure staff are fully aware of their safeguarding responsibilities. Additionally, a new point
has been added regarding the disclosure of low-level safeguarding concerns, which is a new feature
in the KCSIE 2024. A new point addressing aggressive contact has also been included, as well as a
point regarding the formal uniform requirements and the necessity for personal protective equipment
(PPE).

DECISION: The Committee APPROVED the updates to the Staff Code of Conduct.

14.4 Sexual Harassment Policy
Sayeda Meghjee presented the new Sexual Harassment Policy and Procedure which has been
developed in response to the Worker Protection (Amendment of Equality Act 2010) Act 2023, which
came into force on 26 October 2024. This legislation introduces a new duty for all colleges to take
reasonable steps to prevent staff from being sexually harassed at work, including harassment by
colleagues, third parties, and students. Sayeda added that Colleges that fail to implement a policy
and take sufficient protective measures may face additional financial penalties. The policy is based
on a model created by Irwin Mitchell Solicitors and aligns with the European Court of Human Rights
(ECHR) guidance, which Employment Tribunals will consider if a claim is made by an employee.
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The  College  must  consider  several  actions  for  effective  policy  implementation.  These  include
offering training on sexual harassment for staff, with a Smartlog course already identified and set to
be  distributed  once  the  policy  is  approved.  Additionally,  sexual  harassment  risks  should  be
incorporated into  the College’s  risk  register  review.  Lastly,  communication will  be necessary  to
inform students, parents, and visitors about the College’s harassment policy.

Patricia Griffin queried how staff  will  be made aware of the Sexual Harassment Policy. Sayeda
confirmed that HR will inform staff and that SmartLog training had already been prepared and will be
rolled out to staff.

DECISION: The Committee APPROVED the new Sexual Harassment Policy and recommended to
Corporation for ratification.

14.5 Redundancy Policy and Procedure
Sayeda Meghjee shared the updated Redundancy Policy and Procedure following its review. The
updates reflect basic changes, suggestions from Irwin Mitchell solicitors, and recent guidance from
the SFCA on managing restructures and redundancies. 

Notable updates include the clarification of who the policy applies to, as well as the inclusion of
further information regarding when and how redundancy situations may arise. The policy now also
outlines the College's obligations under the Equality Act 2010 and the Public Sector Duty. Other
changes  include  the  requirement  for  the  College  to  communicate  suitable  vacancies  for
redeployment,  a  summary  of  the  consultation  process,  and  clarification  of  legal  consultation
requirements  when  20  or  more  employees  are  affected.  Additional  details  have  been  added
regarding the notification of unions and the Department for Business and Trade, as well as the
reporting of agency workers involved in redundancy situations. The policy also includes updates on
the  redundancy  pool,  the  selection  criteria,  the  timeline  for  communication  of  decisions,  and
protections for employees on maternity or adoption leave.  Lastly,  further  details  on redundancy
payments have been clarified.

DECISION: The Committee  APPROVED the updates to the Redundancy Policy and Procedure
and recommended to Corporation for ratification.

14.6 Procurement Cards Policy and Procedure
Donna  Donlon  advised  the  Committee  that  a  review  of  the  Procurement  Cards  Policy  and
Procedure has taken place, in line with the College’s policy review schedule, and confirmed that no
changes have been made as the policy is still deemed fit for purpose.

DECISION: The Committee APPROVED the review of Procurement Cards Policy and Procedure
and recommended to Corporation for ratification.

14.7 Treasury Management Policy
Donna Donlon advised the Committee that a review of the Treasury Management Policy has taken
place, in line with the College’s policy review schedule, and was reviewed by the Audit Committee at
their meeting on 15 November.   

Donna confirmed that there have been no major changes to the policy but did note, that due to level
of liquid funds, the maximum to hold in anyone banking institution has increased from £4m to £7m
(on review increased to £8.5m & presented this at Corporation) and references to borrowing have
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been removed, as the College cannot borrow funds under MPM regulations.

DECISION: The  Committee  APPROVED the  review  of  Treasury  Management  Policy  and
recommended to Corporation for ratification.

14.8 Staff Email and Internet Policy
Donna Donlon advised the Committee that a review of the Staff Email and Internet Policy has taken
place, in line with the College’s policy review schedule, and confirmed that one major change has
been implemented to include Microsoft Teams for calls and Chat as well as clarification that the
College now uses an externally managed Firewall.

DECISION: The  Committee  APPROVED the  review  of  Staff  Email  and  Internet  Policy  and
recommended to Corporation for ratification.

Standing Items
10 Any other urgent business previously notified to the Chair

None.

11 Proposed Agenda items for the next meeting (subject to change)
 Monthly Management Accounts
 Termly Safeguarding and Behaviour & Security Reports
 Gender Pay Gap Report
 Risk Management
 Report on Data Returns
 Annual EDI Report for 2023-24

12 Date of the next meeting 
21 March 2025

The meeting closed at 11:00

Summary of Decision by the Committee
APPROVED the minutes from the 11 October 2024 meeting

APPROVED the updated Financial Manual and recommended to Corporation for approval

RECOMMENDED the Risk Management Report to Corporation for approval

APPROVED the Annual Safeguarding Report and recommended to Corporation for approval

APPROVED the Safeguarding Students Termly Report and recommended to Corporation for information

APPROVED the Behaviour and Security Termly Report and recommended to Corporation for information

APPROVED the following policies to Corporation for ratification:

 Safeguarding Young People Policy
 Domestic Violence Policy
 Staff Code of Professional Conduct
 Sexual Harassment Policy

 Redundancy Policy and Procedure
 Procurements Cards Policy and Procedure
 Treasury Management Policy
 Staff Email and Internet Policy

Approved by the Finance and General Purposes Committee on: 21 March 2025
11 of 11

Finance and General Purposes Committee Meeting Minutes
29 November 2024

TeamEngine E-Signing

TeamEngine Document E-Sign ID: 4620D323-A31E-402D-92E8-321A175897B8. Page 11 of 12.



Signatures for document with ID: 4620D323-A31E-402D-92E8-321A175897B8.

TeamEngine Document E-Sign ID: 4620D323-A31E-402D-92E8-321A175897B8. Page 12 of 12.


		2025-03-21T18:10:38+0100
	TESignature0_stephen.pryor@lutonsfc.ac.uk_
	Steve Pryor
Role: Committee Chair
Signature id: 2a694c3d-231d-4f2d-be94-775a3a7bab23




