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CORPORATION Luton
MINUTES of the SEARCH AND GOVERNANCE COMMITTEE MEIE'I.'I.N.G- N

Held on Friday, 23 May 2025 at 8.30am Via MS Teams

Present:
Anisah Akhtar Staff Governor
Vivien Bailey Independent Governor
Tasha Case Independent Governor
Patricia Griffin Committee Chair
Altaf Hussain Principal
Sayyeda Khaja Independent Governor
Haidar Rashid Associate Governor

In attendance:

Annette Potter EA to the Principal (Minutes)

Standing Items

1. Clerks Matters

1.1 Apologies for Absence
Apologies were received ahead of the meeting and accepted from:
Head of Governance and Data Protection (HG&DP). It was agreed ahead of the meeting that The
Principal would present the papers to the Committee and Annette Potter would record the meeting
minutes, in her absence.

The meeting was quorate.

1.2 Declaration of Interests
No declarations of interest were declared.

2, Minutes of the previous meeting dated 7 March 2025
21 Approval of the previous minutes

DECISION: The Committee APPROVED the minutes as drafted.

ACTION 1: Obtain the Chair's signature to the approved meeting minutes and upload to the
college website.

2.2 Determination of any confidential minute
There were no confidential minutes.

23 Actions from the previous meeting
All actions from the previous meeting were completed.
Members queried the meaning of WIE in terms of an action deadline, by way of these minutes this is
confirmed to mean ‘With Immediate Effect’.

3 Matters Arising
There were no matters arising.
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Our Reputation and Engagement

4

Calendar of Meetings for 2025-26
The proposed Corporation and Committee meeting dates for 2025-26 were shared with members
for their consideration.

DECISION: The Committee APPROVED the Calendar of Meetings for 2025-26 and recommended
that these be shared with all governors.

ACTION 2: Email the Calendar of Meetings to all governors following the meeting

Calendar of Reporting for 2025-26
The proposed Calendar of Reporting Corporation and Committee meetings was shared with
members for their consideration.

DECISION: The Committee APPROVED the Calendar of Reporting for 2025-26

Governance Self-Assessment
The proposed questionnaires for Governance Self-Assessment and the Performance of the Chair
for 2024-25.

A suggestion was made for an amendment to the questionnaire for the Performance of the Chair.
To change the Director of Governance to the Governance Professional.

DECISION: The Committee APPROVED the Questionnaires subject to the minor change to the
Performance of the Chair

ACTION 3: Update the wording in the Performance of the Chair questionnaire

Governance Improvement Action Plan (GIAP)
The updated Governance Improvement Action Plan (GIAP) was shared with members for review.
The Chair of Governors provided a verbal update on the status of overdue actions.

The Chair confirmed that the one-to-one ‘shared conversations’ with governors to reflect on the
2024-25 academic year have now taken place.

It was noted that these one-to-one conversations should include discussions about the role of link
governors. The Chair requested that this action remains rated Amber, as a plan is in place to
coordinate these roles with the new Strategic Plan in the Autumn term.

It was further noted that the Estates Strategy and the adoption of the FE Climate Road Map are
scheduled to be presented to the Finance and General Purposes Committee in June, and to the

Corporation in July, at which point these actions will be closed.

The Committee NOTED the updated GIAP and the progress made to date

Our People and Culture

8

8.1

Corporation Membership
Appointment of New Governors
Members were informed that, following the resignation of the Parent/Carer Governor and the end of
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the Curriculum Staff Governor’s term, interviews had been held to fill both positions. An interview
had also taken place to appoint a new Associate Governor. It was proposed that all three
appointments take effect from 1 September 2025.

Governors asked that their thanks be passed to the Head of Governance and Data Protection for
her work in recruiting new governors. Members were impressed by the calibre, skills, and local
connections of the new appointees.

Spiwe Shana — Parent/Carer Governor for a three-year term
Shahrukh Shah — Curriculum Staff Governor for a three-year term
Akeem Alleyne — Associate Governor for a two-year term

DECISION: The Committee APPROVED the appointment of the aforementioned new governors
and recommended to Corporation for final approval in July 2025.

Committee Structures

8.2 A draft Corporation and Committee Structure was included in the board pack and noted by
members. The draft highlighted three current vacancies for governors on the Search & Governance,
Finance and General Purposes, and Audit Committees.

Members asked when the new governors would be allocated to committees. The Principal advised
that this would be discussed at an upcoming Triumvirate meeting with himself, the Chair of
Governors and the Head of Governance and Data Protection. It was noted that committee
placements would be based on relevant skill sets, and that new governors would be asked rather
than being assigned without consultation.

Succession Planning

The Committee received a report from the Head of Governance and Data Protection confirming that
8.3  the Chair of Governors’ term of office is due to end on 31 July 2026, following an 18-month

extension approved by Corporation in December 2024. The report invited members to consider and

agree an approach to succession planning for the Chair’s role, with the aim of presenting a report to

the Search and Governance Committee for approval in November 2025.

In the absence of the Head of Governance and Data Protection, the Principal reminded members
that the AoC Code of Good Governance advises governors should serve no more than two terms
(up to eight years), unless there are exceptional circumstances. Although the Chair has served as a
governor since 2012 the Principal informed members that he would present a paper at the
Committee’s next meeting in November, proposing a further three-year extension to the Chair’s term
of office, from July 2026 to July 2029. To support informed decision-making, the paper will set out
the Principal’'s proposed exceptional circumstances, with an accompanying assessment of the
associated risks provided by the Head of Governance and Data Protection.

It was noted that the Committee would be responsible for making a recommendation to Corporation
on whether to approve the proposed extension.

Members expressed their appreciation for the Chair’s effective leadership and commented positively
on their contribution, adding that they await the paper with interest.

ACTION 4: Paper to be presented to the Search and Governance Committee for the November
2025 meeting, to extend the Chair of Governor’s term of service for three years.
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Governor Attendance Record

It was noted that overall governor attendance at meetings during the Autumn and Spring terms was

84% (106 out of 127 possible attendances). This reflects an improvement on the same period last
8.4 year, though slightly below the 89% recorded the year before that.

Several governors achieved 100% attendance, demonstrating strong individual commitment. Where

attendance was lower, this was mainly due to governors who have since stepped down from the

Corporation.

The Chair of Governors reminded members that governors are volunteers who are both committed
and compassionate, but may face external factors that affect their availability. The Chair added that
attendance is monitored by the Committee as part of its compliance responsibilities.

The Committee NOTED the governor attendance record.

Skills Matrix Profile
The new Skills Matrix profile, designed to assess the board’s collective strengths and highlight any
gaps in knowledge or experience, was presented to the Committee for consideration. The overall
results indicated a strong skills base across the board, suggesting it is well-positioned to provide
effective oversight and leadership.

8.5
A query was raised regarding one of the questions, as the scoring appeared to be inconsistent. It
was agreed that the Head of Governance and Data Protection would review and reword the
question for clarity and update the scoring accordingly.

The Committee NOTED the information provided by the Skills Matrix profile

ACTION 5: Reword question 1 in the new Skills Matrix Profile to add clarity and update scoring.

Compliance and Governance

9 AoC Code of Good Governance
Members were informed that the AoC Code of Good Governance was updated in April 2025. The
revised version, along with a summary of the changes, was shared with the Committee.

In addition, an updated version of the AoC Code of Good Governance Checklist was circulated,
showing tracked changes to demonstrate the progress made in maintaining the College’s
compliance with the Code.

DECISION: The Committee ADOPTED the updated Code, NOTED the changes to the
accompanying Checklist and recommended both documents to the Corporation for
information.

10 Conflicts of Interest Policy
The Policy was presented to the Committee with tracked changes made by the Head of Governance
and Data Protection. One key amendment highlighted was a revision made following the Financial
Statements Audit in December 2024, to clarify the definition of a connected person in both the policy
and the Declaration of Interest form.

DECISION: The Committee APPROVED the updated Policy and recommended to the Corporation
for ratification.
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1 Governance and Management: Delegation of Powers Policy (Scheme of Delegation)
Members were informed that the Policy had been reviewed earlier than the three-year review period
set out in the College’s policy schedule to allow for the inclusion of a new Scheme of Delegation. It
was noted that having a clear Scheme of Delegation alongside the Policy provides a practical
framework that sets out who is responsible for specific decisions, supporting transparency,
accountability, and operational efficiency.

Additional changes were made to reflect legislative updates and to improve clarity and conciseness
throughout the Policy.

DECISION: The Committee APPROVED the updated Policy, ADOPTED the Scheme of
Delegation and recommended both documents to the Corporation for ratification.

Standing Items

12 Any other urgent business previously notified to the Chair
None.
13 Proposed Agenda items for the next meeting (subject to change)

e Committee Terms of Reference

e Annual Report of the Search and Governance Committee

e Corporation and Committee Membership review

e Annual Report on Governor attendance for the previous year

e Areview of Governor training for the previous year and governor training needs
e Governance Improvement Action Plan (GIAP)

14 Date of the next meeting Friday, 7 November 2025

The meeting closed at 09:25

Summary of Decision by the Committee
APPROVED the minutes of the 7 March 2025 meeting
APPROVED the Calendar of Meetings for 2025-26
APPROVED the Calendar of Reporting for 2025-26

APPROVED the questionnaires for the self-assessment of governance and the performance of the Chair

APPROVED the appointment of three new governors, including Parent/Carer, Curriculum Staff and Associate
ADOPTED the updated AoC Code of Good Governance
APPROVED the updated Conflicts of Interest Policy

APPROVED the updated Governance and Management: Delegation of Powers Policy
ADOPTED the Scheme of Delegation

Approved by Committee on 7 November 2025
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Fatrida Griffin
Patricia Griffin
Date: 2025-11-14 11:45 CET

Role: Chair
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