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CORPORATION Luton

MINUTES of the SEARCH & GOVERNANCE COMMITTEE MEETING

Held on Friday, 7 November 2025 at 8.30am via MS Teams

Present:
Vivien Bailey Independent Governor
Tasha Case Independent Governor
Patricia Griffin Committee Chair
Altaf Hussain Principal
Haidar Rashid Associate Governor
Sayyeda Khaja Independent Governor
Shahrukh Shah Staff Governor (C)

In attendance:

Louise Barden Head of Governance and Data Protection (Minutes)

STANDING ITEMS

1.

11

1.2

21

2.2

23

24

Clerks Matters

Apologies for Absence
There were no apologies received and the meeting was quorate.

Declaration of Interests
No declarations of interest were declared.

Minutes of the previous meeting dated 23 May 2025

Approval of the previous minutes
DECISION: The Committee APPROVED the minutes as drafted.

ACTION 1: Obtain the Chair’s signature to the approved meeting minutes and upload to the
college website.

Determination of any confidential minute
There were no confidential minutes.

Actions from the previous meeting
All outstanding actions have been completed.

Matters arising not otherwise on the Agenda
There were no matters arising.

COMPLIANCE AND GOVERNANCE

3.

Search and Governance Committee Terms of Reference

The Committee received the updated Terms of Reference for consideration, in line with the
Corporation’s requirement for annual review. As part of the governance cycle, the ToR had been
reviewed by the Head of Governance to ensure they remain compliant, up to date, and aligned
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with regulatory expectations and sector best practice.

No amendments were proposed. Members confirmed they were content to approve the draft and
recommend it to the Corporation.

DECISION: The Committee APPROVED the updated Terms of Reference and RECOMMENDED to
the Corporation for ratification.

Governance Improvement Action Plan (GIAP)

Governors received an the updated GIAP as part of the Committee’s termly review. Governors
noted that the GIAP is a live document which captures actions to strengthen governance
effectiveness and which is monitored by the Committee with oversight by Corporation.

Members noted the outstanding actions and the updates provided.
Four new actions have been added to the GIAP following the Governance Self-Assessment Review.

Members approved the revised deadline dates for the four overdue actions and agreed to the
addition of four new actions arising from the Governance Self-Assessment.

DECISION: The Committee APPROVED the updated GIAP and RECOMMENDED to the
Corporation

OUR REPUTATION AND ENGAGEMENT

5

Annual Report of the Search and Governance Committee

The Committee considered the Annual Report of the Search and Governance Committee for
2024/25, which summarised the Committee’s work during the year and provided assurance on
governance effectiveness. The report highlighted activity in line with the Committee’s terms of
reference, including governor recruitment, skills and diversity monitoring, and succession planning.
Governance effectiveness was reviewed through the annual self-assessment, implementation of
external review recommendations, and governor training and development. Key policies were
updated, and membership and attendance monitored to ensure good governance practice. The
Committee concluded that governance arrangements remain effective and that the Corporation
can continue to place reliance on its governance framework.

A Governor queried the basis for the Search and Governance Committee providing an annual
report to the Corporation, and whether this was a legislative or regulatory requirement. The Head
of Governance advised that, while not required by legislation, the annual report represents good
governance practice and provides assurance to the Corporation on the effectiveness and
compliance of governance arrangements. It was noted that the report aligns with the Committee’s
Terms of Reference, the Association of Colleges’ Code of Good Governance, and the Department
for Education’s FE and Sixth-Form College Corporations Governance Guide. The Head of
Governance agreed to include this context and background within the report itself.

DECISION: The Committee APPROVED the Annual Report of the Search and Governance
Committee and RECOMMENDED to the Corporation

ACTION 2: Update the Annual Search and Governance Report to include reference to the
purpose and background of providing the report to the Corporation, noting that while
not a legislative requirement, it reflects good governance practice and provides
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assurance on the effectiveness and compliance of governance arrangements.

6 Annual Governor Attendance Report
The Committee received a report on governors’ attendance for the 2024/25 academic year, with
comparisons to the previous two years. Attendance in 2024/25 significantly improved in
comparison to 2023/24, though slightly below 2022/23. The attendance rate remains above the
current sector average, demonstrating governors’ strong engagement, commitment to their roles,
and continued contribution to effective oversight and accountability.

Members were pleased to note that governor attendance at meetings had increased over the year
and now exceeds sector benchmark percentages. The Committee acknowledged that governors
are busy professionals who volunteer their time, and expressed appreciation for the high level of
commitment and engagement demonstrated by all members in supporting the work of the
Corporation.

The Committee NOTED the information in the Annual Governor Attendance Report for 2024/25

7 Annual Governor Training, Development and Engagement Report
The Committee reviewed the Annual Report on Governor Training, Development and Engagement
for 2024/25, which aims to provide assurance on governor participation and highlighted areas for
further improvement. The report summarised a wide range of activities, including new governor
induction, compliance training, faculty visits, College and student events, the annual Leadership
Conference, and external development opportunities.

Overall, engagement levels varied, with strong participation in some areas and scope to strengthen
others. Attendance at the January and April Leadership Conferences and completion of compliance
training were particularly high, while participation in faculty visits improved, with six governors
meeting the expectation set following the External Governance Review. Engagement in webinars
and College events was positive but uneven across the Board, and attendance at student events
remained limited.

The Committee noted that Smartlog compliance training engagement remains strong overall,
though some follow-up was required. Moving forward, expectations around faculty visits and
online development will be reinforced. Link Governor engagement will be closely aligned with
College priorities, and future training plans will address areas identified through the Governance
Self-Assessment, including sector knowledge, policy and curriculum reform, funding, and artificial
intelligence.

The Committee welcomed the report on governor training, development, and engagement, noting
strong levels in areas of participation throughout the year. Members recognised the considerable
time and commitment given by governors, who balance their professional responsibilities with
their voluntary role, and expressed appreciation for their ongoing contribution to continuous
improvement in governance practice. Members were happy with the format of the report and
agreed it remained appropriate for future use.

The Committee NOTED the information in the Annual Report on Governor Training, Development
and Engagement and AGREED that governor training in sector knowledge, policy reform, funding, and
Al is included in future training plans.

8 Link Governors
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The Committee considered the updated Governor Link Scheme and associated Role Descriptions
for both compliance and strategic plan areas. The Scheme, which has been in place for several
years, is being relaunched in line with the new Strategic Plan 2025-28 and recent governor
appointments. It aims to strengthen governance through closer engagement between governors,
staff, and students, enabling governors to act as a critical friend and develop a deeper
understanding of the College and its operating environment.

The revised Scheme includes Compliance Link Governors, covering key statutory and regulatory
areas such as Safeguarding, Equality, Diversity and Inclusion, Health, Safety and Wellbeing, Data
Protection, SEND, CEIAG, and Digital Technology and Cyber Security, alongside Strategic Plan Link
Governors aligned with the College’s new strategic priorities.

The Committee noted that the roles are strategic rather than operational, with Link Governors
meeting their designated SLT lead once per term and providing feedback to the Corporation as
appropriate. Updates will be captured through informal reporting and included as a standing item
on Corporation agendas.

Members acknowledged and appreciated the commitment shown by governors in undertaking
these roles alongside their wider responsibilities, recognising the valuable contribution they make
in supporting effective oversight and engagement.

DECISION: The Committee APPROVED the Link Governor Schemme and RECOMMENDED to the
Corporation for ratification.

OUR PEOPLE AND CULTURE / OUR INSTITUTIONAL SUSTAINABILITY

9

Self-Assessment of Governance 20242-25

The findings of the Governance Self-Assessment for 2024/25 were considered by the Committee,
which evaluated the effectiveness of governance at the College through reviews of Corporation
effectiveness, individual governor performance, and the Chair of the Corporation. The assessment
followed the framework established last year and remained aligned with the AoC Code of Good
Governance.

Results indicated continued strengths in areas such as strategic oversight, accountability, and
leadership by the Chair, though participation levels were again low, with only around half of
governors completing the surveys. This limited engagement affects the robustness of the results
and highlights the need to improve governor participation in future reviews.

Overall, the self-assessment presented a positive picture of governance effectiveness, while
identifying development areas. The outcomes will inform the Governance Improvement Action
Plan (GIAP), supporting ongoing enhancement of governance practices, strengthening
development opportunities, and improving data use. Strategies to encourage higher completion
rates will also be considered.

A Governor queried the relatively low completion rate of the self-assessment questionnaires,
commenting that it was difficult to understand given that governors are provided
with sufficient time and accessible means to complete them. It was agreed that a low
response rate limits the ability to gain a fully representative view of governors’
perspectives. The Committee was satisfied with the overall results of the self-
assessment, particularly the positive feedback relating to the performance of the
Chair of Governors. Members agreed with the proposed actions to be included in the
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10

Governance Improvement Action Plan (GIAP) to strengthen engagement in future
exercises and were pleased to note that, overall, governance was assessed as
effective through the review.

DECISION: The Committee NOTED the information in the report, the areas identified for
development and AGREED that the development areas would be added to the
Governance Improvement Action Plan (GIAP). The Committee also RECOMMENDED
the report to the Corporation for consideration.

Corporation and Committee Membership Termly Review

The Committee received an update on Corporation and Committee membership, including recent
appointments, succession planning, and the revised Committee structure. Three new governors
joined the Corporation in September, strengthening the overall skills, experience, and diversity of
the governing body.

As part of succession planning, the Business Services Staff Governor’s term ended in the autumn
term. Following a recruitment process, it was recommended that Jay Sahota, the Head of
Safeguarding, Behaviour and Attitude, be appointed from 1 January 2026.

The Committee structure was also presented to the Committee which reflects the new
appointments, ensuring that skills and experience remain aligned with each Committee’s remit and
that governance responsibilities continue to be effectively discharged.

The skills profile highlights strong capability in strategy, leadership, and partnership working, with
potential to strengthen marketing, communications, and employment law expertise. The diversity
profile shows minor shifts since May 2025, with a small reduction in female representation and
continued variation in ethnic diversity, though the Corporation overall maintains a broad and
balanced membership.

DECISION: The Committee APPROVED the appointment of the new Business Services Staff
Governor with effect from 1 January 2026, and ENDORSED the updated Committee
Membership structure. The Committee RECOMMENDED both to the Corporation for
ratification.

STANDING ITEMS

11

12

13

14

Any other urgent business previously notified to the Chair
None.

Proposed Agenda items for the next meeting (subject to change)
e  Governance and Compliance Update - if applicable
e Corporation and Committee membership termly review
e Draft Calendar of Reporting for 2026-27
e Draft Calendar of Meetings for 2026-27
e Governor Improvement Action Plan (GIAP) termly review
® Link Governor update

Date of the next meeting - 6 March 2026
Part 1 of the meeting closed at 09.25

A separate confidential minute was taken for this item.
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SIXTH FORM
COLLEGE

Summary of Decision by the Committee

APPROVED the minutes of the 23 May 2025 meeting

APPROVED the updated Terms of Reference and RECOMMENDED to the Corporation for ratification

APPROVED the updated GIAP and RECOMMENDED to the Corporation

APPROVED the Annual Report of the Search and Governance Committee and RECOMMENDED to the Corporation

APPROVED the Link Governor Scheme and RECOMMENDED to the Corporation for ratification.

AGREED that the development areas from the Governor Self-Assessment Review would be added to the Governance
Improvement Action Plan (GIAP). The Committee also RECOMMENDED the report to the Corporation for
consideration.

Approved by Committee on .........cceeuueeeee
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