CORPORATION

MINUTES of the SEARCH & GOVERNANCE COMMITTEE MEETING

Held on Friday, 16 February 2024

8.30am Via Microsoft Teams

Present: Anisah Akhtar Staff Governor
Vivien Bailey Governor
Patricia Griffin Chair
Altaf Hussain Principal
In attendance:  Louise Barden Interim Clerk to the Corporation (Minutes)
1. Clerks Matters
1.1 Apologies for Absence
Apologies were received and accepted from:
Basit Mahmood (Governor)
The meeting was quorate.
1.2 Declaration of Interests
No declarations of interest were declared.
1.3 Actions Register
There were no actions from the previous meeting
2. Minutes of the previous meeting held on 5 December 2023
2.1  Approval of the previous minutes
The Committee APPROVED the minutes from the previous meeting.
2.2 Determination of any confidential minute
There were no confidential minutes.
3 Matters Arising

There were no matters arising.
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Governance and Compliance Update
Louise Barden presented the Governance and Compliance update and provided a summary
of its key business.

The Education Skills Act 2022 mandated that all colleges in the FE sector undergo an
external board review every three years, starting from 2021-22. This review is a requirement
embedded in the College’s Funding Agreement with the Education and Skills Funding
Agency (ESFA) under the Department for Education (DfE). The Corporation must undergo
this review before the conclusion of the academic year 2023/24.

The review involves various activities, including paper reviews, participation in meetings, and
discussions with governors and the Senior Leadership Team (SLT).

The Director of Governance proposed a plan for the review in February 2023, but due to
their extended absence, progress stalled. With the Interim Clerk to the Corporation now in
place, the college is prioritising the review process. Efforts are being made to expedite
progress, with a goal to complete the external review by August 2024, subject to due
diligence.

Louise confirmed that a meeting has been arranged with herself, Patricia, and Altaf, along
with a potential reviewer, to initiate proceedings.

The Committee NOTED the update and the agreed timescales.

ACTION 1: Recruit an external reviewer to carry out the external governance review before
the end of the academic year.

Review of the Corporation and Committee Membership

Appointment and Re-Appointment of Governors

Louise Barden introduced the Appointment and Re-Appointment of Governors paper to the
Committee for their review and approval.

Bav Shah and Rev. Tim Madeley resigned from their positions as Independent Governors in
December 2023 and February 2024 respectively, leaving two open positions.

The Committee was urged to prioritise filling these vacancies and consider the terms of office
for other governors, with Chris Treleaven’s term expiring on 13 February 2024.

It was noted that independent governors can serve two terms of four years each, with further
terms at the Corporation's discretion and under exceptional circumstances. The AoC Code
of Good Governance suggests a maximum tenure of 8 or 9 years.

Patricia Griffin advised that she had a conversation with Tim subsequent to his resignation.
Tim expressed his ongoing support for the college and indicated his interest in being kept
informed about any upcoming events he could attend.

Patricia has also spoken with Chris Treleaven who has agreed to renew his co-opted term
of office for a further four years.
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5.2

6.2

A discussion took place concerning the diversity and skills matrix of Corporation members.
It was unanimously agreed that the ethnicity of members reflects the local demographic
adequately, and the governors possess a diverse range of skills.

Regarding meeting attendance, Patricia emphasised that governors are volunteers with busy
schedules, and the college greatly appreciates their dedication and involvement.

The Committee APPROVED the commencement of the recruitment process to appoint two
new independent governors.

ACTION 2: Start the recruitment process for two independent governors.

The Committee APPROVED the extension of Chris Treleaven's term of service as Co-opted
governor to the Audit Committee for a further four years.

Review of Committees

The Committee reviewed the membership of the Corporation's committees and members
were asked to assess if any changes are necessary to the current committee structure and
membership due to upcoming membership changes.

The Committee AGREED to revisit the Corporation and Committee Structure following the
recruitment of two independent governors.

ACTION 3: Bring the Corporation and Committee Structure to a future meeting for review,
following the recruitment of new governors.

Annual Calendars of Corporation and Committee Business

Draft Annual Cycle of Strategic and Governance Meetings for 2024-25

The Committee was asked to review the updated draft Annual Cycle of Reporting for next
academic year for strategic and governance meetings.

The Committee provided positive feedback on the draft Annual Cycle of Corporation
business, and noted that a finalised version would be presented to the Committee in the
Summer term prior to being presented to Corporation.

The Committee NOTED the draft Annual Cycle of Strategic and Governance Meetings for
2024-25

ACTION 4: Present the finalised Annual Cycle at the May Search & Governance Committee
meeting before its eventual submission to the Corporation in July.

Draft Calendar of Corporation and Committee Meetings for 2024-25

During the meeting, it was discussed that the draft framework for the Calendar of Meetings
for the upcoming year, 2024-25, has been developed, mirroring the structure of the previous
year. Business items for all meetings have been identified, taking into account the Annual
Calendar of Reporting and the reporting requirements outlined in the AoC Code of
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7.1

7.2

7.3

Governance. The proposed number of meetings for 2023-24 is 22, consistent with the figures
from the past two years.

It was noted that this framework is still in draft form and may undergo changes pending
confirmation of the College's internal meeting calendar and term dates. A finalised version
would be presented to the Committee in the Summer term prior to being presented to
Corporation.

The Committee NOTED the draft Calendar of Corporation and Committee Meetings for
2024-25

ACTION 5: Present the finalised Calendar of Meetings at the May Search & Governance
Committee meeting before its eventual submission to the Corporation in July.

Policy Updates
The following policies have been reviewed as part of the normal cycle of business.

Code of Conduct for Corporation Members
One notable change was the inclusion of a reference to the three-yearly external governance
review.

The Committee RECOMMENDED the updated Code of Conduct for Corporation Members
to Corporation for approval.

Governance and Management - Delegation of Powers
Changes to this policy were minor but included updated the EFA and SFA to the ESFA and
the date at which the Instrument and Articles was reviewed and approved by Corporation.

The Committee RECOMMENDED the updated Governance and Management - Delegation
of Powers to Corporation for approval.

Governor Training and Development Policy and Plan
Changes to this policy included the addition of ongoing training and development to include
a reference to Link Governor training.

The Committee RECOMMENDED the updated Governor Training and Development Policy
to Corporation for approval.

ACTION 6: Present the three aforementioned policies to Corporation for approval in March.

Any other urgent business previously notified
None.

Proposed Agenda items for the next meeting (subject to change)

¢ Governance
e Annual Calendar of Reporting
e Self-Assessment
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e Termly review of membership and committees
¢ Final Calendar of meetings and annual cycle

10 Date of the next meeting
Friday, 24 May 2024

The meeting closed at 09.00

Summary of Decisions

Approved the minutes from the 5 December 2023 meeting

Approved the commencement of the recruitment process to appoint two new independent governors.

Approved the extension of Chris Treleaven's term of service as Co-opted governor to the Audit Committee
for a further four years.

Approved the extension of Chris Treleaven's term of service as Co-opted governor to the Audit Committee
for a further four years.

Approved to revisit the Corporation and Committee Structure following the recruitment of two independent
governors.

Approved the updated Code of Conduct for Corporation Members

Approved the updated Governance and Management - Delegation of Powers

Approved the updated Governor Training and Development Policy

Approved by the Search & Governance Committee on 21 June 2024

G?/\L lT\ o

Signed: .......cocviiiein b, J ................... Date: 21 June 2024

Patricia Griffin
Chair of Search & Governance Committee
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