CORPORATION

Luton

L

MINUTES of the SEARCH & GOVERNANCE COMMITTEE

Held on Friday, 21 June 2024

8.30am via Microsoft Teams

Present: Anisah Akhtar Staff Governor
Vivien Bailey Governor
Patricia Griffin Chair
Altaf Hussain Principal

Basit Mahmood Governor

In attendance: Louise Barden Interim Clerk to the Corporation (Minutes)
1. Clerks Matters
1.1  Apologies for Absence
There were no apologies for this meeting and all members were in attendance.
The meeting was quorate.
1.2 Declarations of Interest
Basit Mahmood declared that he is a friend of Afsar Alam, a governor candidate who was
recommended to this committee to become an independent governor.
2. Minutes of the previous meeting dated 16 February 2024
2.1  Approval of the previous minutes
The Committee APPROVED the minutes as drafted and these will be uploaded to the college
website.
ACTION 1: Arrange for the minutes of the 16 February 2024 meeting to be uploaded to the
college website.
2.2 Determination of any confidential minute
There were no confidential minutes.
2.3  Actions from the previous meeting
All actions from the previous meeting have been either completed or formed part of the
agenda for this meeting.
3 Matters Arising

Altaf Hussain updated that following the previous Search & Governance Committee meeting
the external governance review has taken place. The first draft report has been received and
is currently being checked for accuracy. When this part of the process has been completed
the report will be shared with all governors at the 12 July Corporation meeting.
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4, Compliance
AoC Code of Good Governance
Louise Barden presented the revised version of the Association of College’s Code of Good
Governance, explaining that it replaces the previous 32-page document with a 12-page one
featuring six guiding principles instead of ten.

Luton

Members were advised that the Code is specifically tailored for the Further Education sector,
including general further education and sixth form colleges. Its aim is to promote a
comprehensive approach to governance, encouraging Boards to incorporate it into their
governance improvement plans to maximise effectiveness. FE institutions are required to
adopt and implement the Code for the 2024/25 academic year. Members were therefore
asked to approve the adoption of the Code before it is presented to Corporation in July.

The overall feeling from the members of the committee were positive and believe that it will
enhance the college’s overall governance compliance and accountability.

It was noted that the college’s external governance review was based on the previous code,
the AoC Code of Good Governance for English Colleges; likely due to the fact that the
college had not yet adopted the new Code.

The Committee ADOPTED the AoC Code of Good Governance from 1 September 2024.

ACTION 2: Arrange for the adopted AoC Code of Good Governance to be uploaded to the
college website before 1 September 2024.

5. Corporation and Committee Membership
Appointment of new governors
Further to the approval by this Committee to recruit two new independent governors
following two previous resignations the process recruitment process began.

Members were advised that eight applications were received and four were shortlisted for
interview. The interview panel comprised, Altaf Hussain (Principal), Patricia Griffin (Chair of
the Corporation), John McKiernan (Independent Governor) and Louise Barden (Interim Clerk
to the Corporation). Based on the interviews and the completed feedback forms, it was
recommended to the Committee to approve three appointments and the committees on
which the new governors will serve.

» Afsar Alam as Independent Governor - Audit Committee
* Venesa Coodien as Independent Governor - Finance & General Purposes Committee

* Haidar Rashid as Associate Governor - Search & Governance Committee

The Committee expressed their confidence in the recruitment processes along with the
resulting decisions and APPROVED all three appointments and recommended to the
Corporation.
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Re-Appointment of Governors / Succession Planning

Patricia Griffin advised members that Jade Gill has officially resigned from her position as
Intendent Governor. Jade has been extremely supportive of the college and committed to
her role as governor but due to the expansion of her own business she will need to step
down at the end of July 2024. Additionally, following a conversation with Patricia, Iftekhar
Shah has agreed to transition from his role as Associate Governor to that of Independent
Governor, filling the vacancy. The Committee was asked to approve this change, effective
from 1 September 2024.

Luton

Vivien Bailey queried, given Jade’s safeguarding knowledge, if this would leave a skills gap
in this area. Altaf Hussain explained that Nicola Abubacker is the Link Governor for
safeguarding and, along with the new governor recruitment, this will not pose an issue.

The Committee APPROVED Iftekhar Shah'’s role transition to independent governor.

As part of ongoing succession planning, members were asked to note that four governors'
terms will end in the next academic year and that these will be addressed by the Committee
during 2024-25.

The Committee NOTED the end of service terms for 2024-25.

Committee Membership
The Committee were asked to review and approve the updates to the Committee
Membership Structure based on the aforementioned changes.

The Committee APPROVED the updates to the Committee Membership Structure.

6. Annual Calendar of Corporation and Committee Reporting for 2023-24
Members were advised that it had previously been agreed that at the end of each academic
year, this Committee would be tasked with ensuring that all business of the Corporation and
its Committees had been completed and all compliance reporting had been undertaken.

The table of reporting was shared and reviewed by the Committee which showed that all
reporting had been presented or dates given for when they will be before the end of the
academic year.

Members agreed that this gives governors assurance of reporting compliance and NOTED
the report.

7. Annual Calendar of Corporation and Committee Reporting for 2024-25
Members were provided with a revised version of the Annual Calendar of Corporation and
Committee Reporting for 2024-25 for approval. The document is now formatted in Excel and
includes a section that aligns all reporting with the key strands of the Strategic Plan. This
alignment aims to assure governors that reports are purposeful and to demonstrate the
college's progress in the desired direction.

30of6

Search & Governance Meeting Minutes
21 June 2024



CORPORATION

8.2

Luton

As in previous years, meeting dates will be added to ensure that all reporting has been
presented to the Corporation and/or relevant committee for this Committee to review at the
end of the year.

Altaf Hussain added that the new reporting calendar will be implemented for the Senior
Leadership Team meetings to ensure alignment between governors and managers and to
allow for adequate preparation and time for all reporting activities.

The Committee APPROVED the revised Annual Calendar of Corporation and Committee
Reporting.

Calendar of Meetings

Annual Cycle of Strategic and Governance Meetings for 2024-25

Members were reminded that the draft Annual Cycle of Strategic and Governance Meetings
for 2024-25 was presented to the Committee at the February 2024 meeting. Since no
changes have been made, members were asked to approve the final Annual Cycle and
recommend its presentation to Corporation on 12 July.

The Committee APPROVED the final Annual Cycle of Strategic and Governance Meetings
for 2024-25.

Corporation and Committee Calendar of Meetings for 2024-25

In February 2024, the draft framework for the Calendar of Meetings for 2024-25 was agreed
at this Committee meeting and to which no changes have been made. The business items
for all meetings have been identified with reference to the Annual Calendar of Corporation
and Committee Reporting, the Internal College Calendar of Meetings and the Board
Assurance Framework.

The Annual Leadership Conference will take place in the first half of the Spring term with an
additional Mini Conference and Training session scheduled for the first half of the Summer
term. The total number of meetings, including Faculty Visits, proposed for 2024-25 will be
22, in line with previous years.

Given there were no changes made to the Calendar of Meetings members were asked to
approve this and recommend its presentation to Corporation on 12 July.

The Committee APPROVED the final Calendar of Meetings for 2024-25.

Governance Self-Assessment

Feedback from the 2022-23 Self-Assessment questionnaires

Members were apprised that the two-part self-assessment questionnaire was distributed in
July 2023, with completion from 13 out of 14 governors. There was a delay in responses
between July and November 2023, possibly due to the absence of the Clerk to the
Corporation during this period, and why this item is being presented in the Summer term of
2024.

Members were asked to note that the review of Corporation Effectiveness showed an
average score out of 4 of 3.75, consistent with last year's 3.76, indicating a sustained high
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10.

Luton

standard of governance at Luton Sixth Form College. All questions scored above 3.4, with
most response rates consistent year after year. Scores for the Audit and Search and
Governance Committees slightly increased, while Finance and General Purposes and
Remuneration slightly decreased. Meeting Effectiveness and Management scores declined,
again likely to be due to the absence of the Clerk to the Corporation in the last term. The
Governance Portal score improved, reflecting better familiarity among governors, and
training received slightly higher scores with no new training needs identified. Corporate and
Strategic Responsibilities also saw higher scores than the previous year. The review of
Governor Effectiveness showed an average score increase to 3.67 from 3.58, with all 12
guestions scoring above 3.4. The highest score, 3.92, was for governors' understanding of
Safeguarding.

The Committee NOTED the outcome of the 2022-23 Self-Assessment process and
recommended to Corporation on 12 July.

Review of the Self-Assessment questionnaires for 2023-24

Louise Barden explained that a review of the self-assessment questionnaires had taken
place to align these with the AoC Code of Good Governance and a wider scoring range has
been incorporated to enhance analysis.

Three questionnaires were presented for review and approval.

i. Review of Corporation Effectiveness
ii. Review of Individual Governor Effectiveness
iii. Review of the Chair of Corporation’s Performance

Additionally, it was noted that the questionnaire has been designed for online completion
with paper copy available upon request.

Basit Mahmood was pleased to see that student voice has been taken into consideration
when compiling the updated questionnaire on Corporation Effectiveness. Anisah Akhtar
added that she believes the updated questionnaires will enable more effective analysis and
is confident that quick action will be taken based on the results and feedback provided.

The Committee APPROVED the revised self-assessment questionnaires and recommended
to the Corporation on 12 July.

ACTION 3: Arrange for the new self-assessment questionnaires to be created for online
completion.

Policies

Appointment of Governors Policy and Procedure

Members were advised that the Appointment of Governors Policy and Procedure has been
reviewed and updated in line with the college’s policy schedule cycle. The only change to
the policy is the addition a succession planning section and updating the policy title, given
that the college does not have a separate succession planning policy or procedure.
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The Committee APPROVED the Appointment of Governors Policy and
recommended to the Corporation on 12 July.

11 Any other urgent business previously notified

Luton

Procedure and

While there were no urgent business items to address, Patricia Griffin acknowledged the
considerable effort invested in preparing for the meeting and thanked Louise Barden for her

work and dedication.

12 Proposed Agenda items for the next meeting (subject to change)

e Terms of Reference

e Review membership of Corporation and Committees
e Annual Report of the Committee

e Governance Self-Assessments results

e Review of attendance to meetings from 2023-24

e Leadership Conference planning

e Governor training

13 Date of the next meeting
Friday, 8 November 2024

The meeting closed at 09:15

Summary of Decisions of the Committee

Approved the three governor appointments and recommended to the Corporation

Approved Iftekhar Shah's role transition to independent governor

Approved the updates to the Committee Membership Structure.

Approved the final Annual Calendar of Corporation and Committee Reporting for 2024-25

Approved the Annual Cycle of Strategic and Governance Meetings for 2024-25

Approved the Calendar of Meetings for 2024-25

Approved the revised self-assessment questionnaires

Approved the Appointment of Governors Policy and Procedure

Approved by the Search & Governance Committee on 8 November 2024

Signed=l.....\.../

Patricia Griffin
Chair of Search & Governance Committee
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