MINUTES of the SEARCH & GOVERNANCE MEETING

Held on Tuesday, 5 December 2023

9.00 am via Microsoft Teams

Present: Anisah Akhtar Staff Governor
Vivien Bailey Governor
Patricia Griffin Chair
Altaf Hussain Principal
Tim Madeley Governor

Basit Mahmood Governor

In attendance: Louise Barden Interim Clerk to the Corporation (Minutes)
1. Clerks Matters
1.1 Apologies for Absence
No apologies were received.
The meeting was quorate.
1.2 Declaration of Interests
No declarations of interest were declared.
2 Matters Arising
The Chair confirmed that all of the actions from the previous meeting, in relation to
governance business, e.g., meeting dates for the academic year etc., have been completed.
2 Re-appointment of Governor Terms of Office

The paper outlining the extension of Governors' terms, "Re-appointment of Governors Terms
of Office," was distributed to the Committee in advance of the meeting for their review.

The Committee was asked to recommend the extension of the terms of office for three
governors, seeking approval from the Corporation:

Bina Briggs - term of office to be extended for a further 4 years
Stephen Pryor - terms of office to be extended for a further 4 years
Neville Williams - terms of office to be extended for a further 3 years
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Tim Madeley raised a question about the discrepancy in Neville Williams' term duration
compared to Bina Briggs and Stephen Pryor, the Chair clarified that Neville Williams serves
as a staff governor, and the maximum term for this role is three years.

Vivien Bailey queried whether this marks the first extension of the term of office for Bina
Briggs and Stephen Pryor. The Chair clarified that it is not their first extension; however,
considering their roles as Committee Chairs, the extensions adhere to the guidelines
outlined in the Standing Orders.

Subsequently, the Chair sought confirmation from the Committee regarding their agreement
with the proposed extensions, which would be recommended to the Corporation for
approval. All Committee members expressed their agreement with the three recommended
term extensions.

The Committee RECOMMENDED the proposed terms of office extensions to the corporation

for Approval.
3 Any other urgent business previously notified
None.
4 Proposed Agenda items for the next meeting (subject to change)

e (Governance

e Review membership of the Corporation & Committees
e Draft Calendar of meetings for 2024-25

e Governor and Clerk Training

5 Date of the next meeting
Friday, 16 February 2023

The meeting closed at 9.10 am

Approved by the Search & Governance Committee on 16 February 2024

Patricia Griffin
Chair of Search & Governance Committee
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