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MINUTES of the SEARCH AND GOVERNANCE COMMITTEE MEETING

Held on Friday, 7 March 2025 at 8.30am in room C107

Present: Anisah Akhtar Independent Governor
Vivien Bailey Independent Governor
Patricia Griffin Committee Chair
Altaf Hussain Principal
Minutes: Louise Barden Head of Governance and Data Protection

Standing Items

1.
1.1

1.2

2.2

23

Clerks Matters
Apologies for Absence
Apologies were received and accepted from: Haidar Rashid, Associate Governor

The meeting was quorate.

Declaration of Interests
No declarations of interest were declared.

Minutes of the previous meeting dated 8 November 2024
Approval of the previous minutes

DECISION: The Committee APPROVED the minutes as drafted.

ACTION 1: Obtain the Chair's signature to the approved meeting minutes and upload to the
college website.

Determination of any confidential minute
There were no confidential minutes.

Actions from the previous meeting
All outstanding actions from the previous meeting were completed.

Matters Arising
There were no matters arising.

Our Reputation and Engagement

4

Draft Calendar of Meetings (2025-26)

Louise Barden presented the draft Calendar of Meetings (2025-26) which has been developed,
mirroring the structure of the previous academic year. The business items for all meetings have
been identified, taking into account the Annual Calendar of Reporting. The number of proposed
meetings is consistent with previous years.

It was noted that this framework is still in draft form and may undergo changes pending confirmation
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of the College's internal meeting calendar and term dates. A finalised version will be presented to
the Committee, together with the Annual Cycle of Governance and Management Meetings (2025-
26), for approval in the Summer term prior to being presented to Corporation.

Louise explained that the fifth Corporation meeting of the year is scheduled later than usual and this
decision was made to allow sufficient time between the Committee meetings and the Corporation
meeting, ensuring that papers could be properly prepared and presented. Additionally, this
adjustment shortens the previously long gap, often 16 weeks or more, between the fifth and final
meeting. Members agreed with the rationale and were happy to proceed on this basis.

The Committee NOTED the draft Calendar of Corporation and Committee Meetings (2025-26).

5 Draft Calendar of Reporting for 2025-26
Louise Barden presented the draft Annual Calendar of Reporting which is in line with the
requirements outlined in the AoC Code of Good Governance and the DfE’s FE and Sixth Form
College Corporation’s Governance Guide. It was also noted that the reporting items have also been
linked with the key strands of the college’s Strategic Plan.

The Committee should ensure that all business and compliance reporting of the Corporation and its
Committees, and that compliance reporting, is undertaken.

A finalised version will be presented to the Committee in the Summer term for approval prior to
being presented to Corporation.

The Committee NOTED the draft Annual Calendar of Reporting (2025-26).

Our People and Culture

6 Corporation and Committee Membership

6.1 Membership of the Corporation
Louise Barden presented the Corporation and Committee Membership to the Committee, together
with supporting information, for members to consider succession planning, monitor attendance to
meetings, note board diversity and identify any skills gaps.

Louise was pleased to report that governor attendance to meetings had significantly increased
compared to the same time the previous year.

It was noted that there is still a vacancy for the role of Parent/Carer governor. This vacancy was
promoted via the Parent/Carer Newsletter and via email, however, interest has been limited. The
Committee was advised that alternative recruitment strategies are being explored to fill the role.

It was suggested to contact the parents of student council members to gauge their interest in
becoming a parent/carer governor, with Anisah Akhtar agreeing to take the initial steps in this
process.

As Suzia Begum's term as staff governor for curriculum is coming to an end, Louise advised that

she plans to begin the recruitment process.

The Committee APPROVED the updated list of Members of the Corporation and its Committees
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and recommended to Corporation for information.

ACTION 2: Commence the process of contacting the parents of student council members to
gauge their interest in becoming a parent/carer governor

ACTION 3: Begin the recruitment process for a new curriculum staff governor.

6.2 New Members and Their Assigned Committees
Following the recent appointment of five new independent governors Patricia Griffin explained that a
review has taken place to determine the most suitable Committee for these governors to join. The
review took into account each governors skills and experiences and the proposed allocations were:

Audit Committee Search & Governance F&GP
Viren Patel & Teck Kua Tasha Case & Sayyeda Khaja Usamah Himdy

Members supported the reasoning and were happy to move forward accordingly. It was also agreed
that Louise Barden would reach out to each new governor to inform them of their assigned
Committee, providing relevant details and upcoming meeting dates.

The Committee APPROVED the updated Corporation and Committee Membership and
recommended to Corporation for information.

ACTION 4: Contact the new governors to inform them of their assigned Committees and share
relevant information.

7 NEW Skills Matrix
Louise Barden proposed a new Skills Matrix Audit Process, which will now include an annual review
of governors' skills. This review aims to identify skills gaps, assess training needs, and monitor
ongoing development more effectively. Louise highlighted that conducting the review annually,
rather than only at the time of appointment, will ensure the corporation remains informed of any
newly acquired skills and can proactively address emerging needs in succession planning.

Changes to the questionnaire format were also introduced, which replaces the previous general and
significant categories with a 1-5 rating scale to enable a more precise assessment of individual
skills. Additionally, the skills matrix profile will now be RAG-rated to provide a clear overview of the
corporation’s collective skill set and highlight areas for development.

The members appreciated the updated version of the Skills Matrix and noted that the broader range
of expertise and skills would help support governor development and address any skills gaps to
support recruitment. They also agreed that conducting an annual review of skills is beneficial, as
governors' competencies evolve over time. It was decided that each year, governors would receive
their previously completed form for updates rather than completing a new one from the beginning.

The Committee APPROVED the new Skills Matrix Audit Process and recommended to Corporation
for final approval.

8 Link Governors
Louise Barden advised that the Link Governor Scheme has been in place for several years,
enabling governors to engage more closely with various aspects of the college.
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Following recent changes to the Corporation's membership, a review of the link governors assigned
to each area is currently underway.

Additionally, a new role has been introduced, Digital Technology/Cyber Security Link Governor. This
position is vital for ensuring compliance, managing risks, and aligning strategic objectives with
regulatory requirements.

Louise mentioned that the role descriptions for the link governor scheme and the proposed link
governors will be presented to the Corporation on 4 April, before the link roles are finalised at the
Mini Leadership Conference on 25 April, as this aligns with the key strands of the Strategic Plan.

The Committee APPROVED the Link Governor Scheme, role descriptions and proposed link
governors and recommended to the Corporation for final approval.

Governance and Compliance

9. Code of Conduct for Corporation Members
Louise Barden presented the Committee with an updated version of the Code of Conduct,
highlighting tracked changes. The revisions include an annual policy review to ensure governors
consistently understand and adhere to the Code.

Members agreed with the proposal to present the Code of Conduct to the Corporation annually, as
this ensures governors acknowledge their understanding and commitment to compliance while
removing the need to collect individual signed copies via email. This confirmation will also be
recorded in the meeting minutes.

The Committee APPROVED the updated Code of Conduct for Corporation Members and
recommended this to Corporation for approval.

10. Independence of the Governance Professional Policy
Louise Barden introduced the Committee to the new Independence of the Governance Professional
policy, noting that the AoC Code of Good Governance recommends its adoption. The policy is
designed to strengthen governance integrity and effectiveness.

The Committee APPROVED the Independence of the Governance Professional Policy and
recommended this to Corporation for ratification.

Standing Items

1 Any other urgent business previously notified to the Chair
None.
12 Proposed Agenda items for the next meeting (subject to change)

e  Corporation and Committees review

e Governor Self-Assessment process for 2024-25

e Final Calendar of Meetings for 2025-26

e Final Calendar of Reporting for 2025-26

e Final Annual Cycle of Strategic and Governance Meetings for 2025-26
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e Governance Improvement Plan (GIAP) update
e Policy updates

13 Date of the next meeting
23 May 2025

The meeting closed at 09.15

Summary of Decision by the Committee

APPROVED the minutes of the 8 November Search and Governance Committee Meeting
APPROVED the updated list of Members of the Corporation and its Committees

APPROVED the updated Corporation and Committee Membership

APPROVED the NEW Skills Matrix Audit Process

APPROVED the Link Governor Scheme and role descriptions

APPROVED the updated Code of Conduct for Corporation Members and to review this annually

APPROVED the Independence of the Governance Professional Policy

Approved by Committee on 23 April 2024
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