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MINUTES of the SEARCH AND GOVERNANCE MEETING

Held on Friday, 8 November 2024 at 8.30am via Microsoft Teams

Present: Anisah Akhtar Staff Governor (Business Services)
Vivien Bailey Independent Governor
Patricia Griffin (in part) Chair of Search & Governance Committee
Altaf Hussain Principal
Haidar Rashid Associate Governor
Minutes: Louise Barden Head of Governance and Data Protection

Standing Items

1.
11

1.2

2.2

23

Clerks Matters

Apologies for Absence

Apologies received ahead of the meeting:
None.

Absent from the meeting:
Basit Mahmood (Independent Governor)

The meeting was quorate.

Declaration of Interests
No declarations of interest were declared.

Minutes of the previous meeting dated 21 June 2024
Approval of the previous minutes

DECISION: The Committee APPROVED the minutes as drafted

ACTION 1: Obtain Committee Chair’s signature to the 21 June 2024 minutes and upload to the
college website.

Determination of any confidential minute
There were no confidential minutes.

Actions from the previous meeting
All the actions from the 21 June meeting have been completed.

Matters Arising
There were no matters arising.

Governance Improvement Action Plan (GIAP)

Louise Barden shared the updated Governance Improvement Action Plan with the members, which
was developed after the external governance review and will impact the overall effectiveness of
governance, accountability, transparency and long-term sustainability. The plan includes both
completed actions and those still ongoing.
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DECISION: The Committee APPROVED the updated Governance Improvement Action Plan and
recommended to the Corporation for information

5 AoC Code of Good Governance
Louise Barden reminded members that the Corporation formally adopted the new AoC Code of
Good Governance at its meeting in July 2024. Along with the Code, a checklist has been provided
to support compliance, best practice, and accountability.

Members were presented with the draft checklist for review and approval. Louise advised that any
additional actions arising from the checklist will be incorporated into the Governance Improvement
Action Plan.

DECISION: The Committee APPROVED the draft checklist and recommended to the Corporation
for Information.

ACTION 2: Add the actions from the Code’s checklist to the GIAP.

6 Search and Governance Terms of Reference
The Terms of Reference for the Search Committee is reviewed annually and Louise Barden
produced the updated version to ensure compliance in line with the AoC Code of Good
Governance, for members to approve.

DECISION: Members APPROVED the updated Terms of Reference and recommended to the
Corporation for final approval.

7 Annual Report of the Search and Governance Committee
Louise Barden presented the Annual Report of the Search and Governance Committee, which aims
to assure governors that the Corporation has a robust and effective governance framework in place.
The Committee should be satisfied that there are no issues that would undermine the adequacy or
effectiveness of the college’s governance arrangements, ensuring that the Corporation can rely on
them.

DECISION: The Committee APPROVED the Annual Report of the Search and Governance
Committee and recommended to the Corporation.

8 Corporation and Committee Membership

Louise Barden reported that in July 2024, Jade Gill and Iftekhar Shah stood down from the Luton
Sixth Form College Corporation. In September 2024, Bina Briggs announced her intention to step
down from the Corporation but expressed her willingness to transition to a co-opted role on the
Remuneration Committee. Co-opted governors are not permitted to chair committees, meaning that
the November Remuneration Committee meeting will be Bina’s final meeting in that capacity and a
new Chair will need to be appointed in preparation for future meetings. In October 2024, Neville
Williams also advised that he will be stepping down from the Corporation as Parent Governor with
immediate effect.

In relation to succession planning, the Committee were asked to consider the implications of the
terms of office for all governors who are coming to the end of their current term and any possible re-
appointments.

The College’s Corporation and Committee Membership 2024-25 and the Succession Plan Tracker
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were presented to show governors whose terms of office are due to expire. The Committee were
asked to note in particular, Patricia Griffin’'s (01.01.2025); Maryam Javaid (15.02.2025); Sara
Mughal (15.02.2025); Nicola Abubacker’'s (01.04.2025); Suzia Begum (Curriculum Staff Governor)
(12.06.2025).

Louise explained that both Patricia and Nicola have each served as members of the Luton Sixth
Form College Corporation for 12 years. According to the AoC Code of Good Governance, it is
considered best practice for governors to serve no more than two terms (equivalent to eight years),
unless exceptional circumstances justify an extension; also outlined in the College’s Standing
Orders. Furthermore, the recent External Governance Review recommended establishing a clear
succession plan for long-serving members. In light of this, Nicola has announced that she will step
down from her position on 1 April 2025. This will leave a vacancy of an Independent Governor and
Chair of Audit Committee.

In addition, the terms of the two student governors are due to end in February and while not
imminent, the Curriculum Staff Governor position will need to be filled when Suzia’s term expires in
June.

Considering all of the aforementioned, the Corporation currently has three open vacancies for
Independent Governors, with one additional vacancy approaching, bringing the total to four. There
will also be an open position for Chair of the Audit Committee, two Student Governors vacancies,
one Parent Governor and the upcoming vacancy for Curriculum Staff Governor.

The Committee were asked to approve:
* Bina Briggs’ transfer into a co-opted role on the Renumeration Committee
« the initiation of the recruitment process for:
* anew Chair of the Remuneration Committee
four independent governors
a new Chair of Audit Committee
a new Curriculum Staff Governor
a new Parent Governor
two new Student Governors

* X X X X

DECISION: The Committee APPROVED the transfer of Bina Briggs to a co-opted governor role
and the initiation of the recruitment process for all governor vacancies and
recommended to Corporation for final approval

Patricia Griffin left the meeting.

In relation to the reappointment of governors, a recommendation was made to the Committee to
extend the term of Patricia Griffin as Independent Governor and Chair of Corporation. The reasons
cited for this were:

e To continue to offer steady and reliable leadership

e To support with the development of the new Strategic Plan

e To oversee or at least start the process of the academisation of the college

e To bring an in-depth understanding of the College’s history, culture, and strategic
objectives, enhancing decision-making and guidance

e To leverage experience for increased influence in partnerships and networking

e To support the Corporation in mentoring new governors and filling essential governor
positions
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e To ensure adequate time for the recruitment of a new Chair of Corporation

The members engaged in a detailed and thoughtful discussion regarding the re-appointment of the
Chair. Each member was given the opportunity to express their views on the matter.

Members noted it is considered best practice for governors to serve no more than two terms
(equivalent to eight years), unless exceptional circumstances justify an extension; also outlined in
the College’s Standing Orders. Furthermore, members noted the recent External Governance
Review recommending establishing a clear succession plan for long-serving members. The reasons
given in the review in relation to potential risks were the development of groupthink and the lack of
new ideas or perspectives that could arise from extended tenures. Despite these considerations, the
consensus among the members was unanimously in favour of approving the extension of the
Chair's term until 31 July 2026.

Members expressed their appreciation for the Chair’s willingness to extend her term and noted that
this decision would provide much-needed support and continuity, in line with the reasons outlined in
the report, which were acknowledged and fully supported by the members. The decision was made
with the understanding that the Chair's extended term would contribute to the Corporation’s long-
term success and further strengthen governance.

DECISION: The Committee APPROVED the extension to the Chair's term of service until 31 July
2026 and recommended to Corporation for final approval.

Patricia Griffin re-joined the meeting.

Members were reminded that the Committee should periodically review the structure and
membership of the committee of the Corporation. It was agreed that, apart from the pending change
to the Remuneration Chair, no changes would be made at this time. A further review will be taken
during the March 2025 meeting in line with the appointment of new governors.

Finally, governors were asked to note that Lord Davis recommended that FTSE 350 boards aim for
33% female representation as part of efforts to improve gender diversity and inclusion in corporate
leadership. At the time of the meeting, the college had surpassed this target, achieving 50% female
representation on its board, demonstrating its strong commitment to gender equality.

Governor Attendance Report
A report on governor attendance at meetings was provided for members to consider. The
importance of governor attendance was highlighted to ensure active participation and accountability.

For the reporting period (2023-24) attendance across the Corporation and its Committee meetings
was at 72% which was a drop of 19% compared to the previous academic year. It was also noted
that the sector average for the same year was 82%.

Members expressed surprise at the noticeable decline in attendance compared to the previous
academic year, particularly as the college's attendance rate now falls below the sector average. The
discussion then turned to possible reasons for this decline, and Anisah Akhtar queried whether the
quality of input in meetings attended by governors might be more important than attendance rates
themselves.

A suggestion was raised regarding the implementation of a policy where a set number of absences
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would trigger a conversation with the Chair. However, it was agreed that such discussions were
already part of the Chair’s regular check-ins with governors, and will also take place during the new,
soon to be scheduled, annual 'shared conversation' meetings. These conversations should provide
governors with an opportunity to discuss any challenges they may be facing that affect their
attendance, and any potential barriers.

It was further noted, based on the report, that the lower attendance figures were primarily due to
governors who had since stepped down. Given this, members agreed to continue monitoring
attendance on a termly basis until the end of the academic year. At that point, the situation will be
reviewed to determine whether any additional discussions or actions are necessary to improve
attendance or address any ongoing issues.

The Committee NOTED the information in the attendance report.

Self-Assessment Reviews

A review of the Self-Assessment review questionnaires, taking into consideration the new AoC
Code of Good Governance, was undertaken by the Head of Governance and Data Protection. The
new questionnaires were rolled out to governors for completion in July 2024 via the online platform
QDP Surveys and allowed for governor comments to be added under each question.

Governors were asked to complete three questionnaires, Corporation Effectiveness; Individual
Governor Effectiveness; and a review of the Chair of Corporation.

The completion response rate was low with only 7 out of 17 members participating (41%) for
Corporation and Governor effectiveness and 6 out of 16 members participating (37.5%) for the

review of the Chair of the Corporation.

Although comparisons could not be made against previous years, given the new survey questions,
the average scores for each element were noted:

Corporation effectiveness - 3.7 out of 4 (92.5%) with 99% agreeing with the questions in the survey

Governor effectiveness - 3.8 out of 4 (95%) with 99% agreeing with the questions in the survey

Chair of Corporation - 3.7 out of 4 (92.5%) with 97.2% agreeing with the questions in the survey

Members were reminded that the college undertook an external governance review during the same
year and the independent evaluation from this gives governors further assurance that governance
practices are effective and aligned with best practices in the sector.

Vivien Bailey was concerned by the low response rates to the questionnaire, especially considering
that it is now available online, which was expected to improve accessibility and participation.

Patricia Griffin agreed and commented that, while the questionnaire is a valuable tool, it has not yet
been fully utilised, and expressed a desire for increased engagement next year to better exploit its
impact on the governance review process.

The Committee NOTED in the report and recommended to the Corporation for information.

Governor Training
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Members were updated on the Governor Training, Development, and Engagement Tracker for
2023-24. The tracker includes all required Smartlog training, webinars, masterclasses, and network
meetings, along with faculty visits and other college events that governors are encouraged to
participate in.

Vivien Bailey asked whether members were participating in events, training, or webinars without
declaring their involvement. It was agreed that regular reminders would be provided to governors
during Corporation meetings to encourage them to check Team Engine for upcoming opportunities.

Haidar Rashid queried if any of the training listed in the tracker is mandatory, and if so, could this be

highlighted. It was confirmed that SmartLog training is mandatory and, while the tracker is primarily
reviewed by the Search Committee, a note will be added to indicate this.

The Committee NOTED in the report.

ACTION 3: Add ‘Compliance’ to the SmartLog training section of the Governor Training,
Development, and Engagement Tracker

Standing Items

10 Any other urgent business previously notified to the Chair
None.
1 Proposed Agenda items for the next meeting (subject to change)

e  Corporation and Committee Membership review

e Draft Calendar of Meetings for 2025-26

e Draft Cycle of Strategic and Governance Meetings for 2025-26
e Draft Annual Calendar of Reporting 2025-26

e Link Governor Roles

e Governor Skills Matrix

12 Date of the next meeting
7 March 2025

The meeting closed at 10.05

Summary of Decisions by the Committee

APPROVED the previous meeting minutes as drafted

APPROVED the updated Governance Improvement Action Plan and recommended to the Corporation for
information

APPROVED the draft checklist and recommended to the Corporation for Information

APPROVED the Annual Report of the Search and Governance Committee and recommended to the
Corporation

APPROVED the transfer of Bina Briggs to a co-opted governor role and the initiation of the recruitment process for all
governor vacancies and recommended to Corporation for final approval

APPROVED the extension to the Chair’s term of service until 31 July 2026 and recommended to Corporation for final
approval.
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