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CORPORATION Luton

MINUTES of the SEARCH & GOVERNANCE COMMITTEE MEETING

Held on Friday, 6 March 2026 at 8.30am via MS Teams

Present:
Vivien Bailey Independent Governor
Tasha Case Independent Governor
Patricia Griffin Chair
Altaf Hussain Principal
Sayyeda Khaja Independent Governor
Shahrukh Shah Staff Governor (C)

In attendance:

Louise Barden Head of Governance and Data Protection (Minutes)

STANDING ITEMS

1.

11

1.2

21

23

24

Clerks Matters

Apologies for Absence
No apologies were received ahead of the meeting.

Absent from the meeting: Tasha Case, Independent Governor

The meeting was quorate.

Declaration of Interests
No declarations of interest were declared.

Minutes of the previous meeting dated 7 November 2025

Approval of the previous minutes
DECISION: The Committee APPROVED the minutes as drafted.

ACTION 1: Obtain the Chair’s signature to the approved meeting minutes and upload to the
college website.

Actions from the previous meeting
All outstanding actions have been completed.

Matters arising not otherwise on the Agenda
There were no matters arising.

Confidential Meeting Minute dated 7 November 2025

Governors confirmed that they had reviewed the confidential minute in advance. As no comments
had been received, the confidential minutes were formally approved without further discussion.
DECISION: The Corporation APPROVED the confidential minute as drafted.
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OUR REPUTATION AND ENGAGEMENT

4, Draft Calendar of Meetings - 2026/27
The Committee received the initial draft Calendar of Meetings for the 2026/27 academic year. It
was noted that the proposed schedule reflects the pattern and frequency of meetings used in the
current year and continues to support effective governance, timely decision making, and alignment
with reporting and regulatory requirements.

This version was presented for comment only. A revised and finalised calendar, taking account of
any feedback, will be brought to the Committee in June for approval before being recommended
to the Corporation in July.

The committee acknowledged the 2026/27 meetings calendar and did not identify any concerns.

5. Draft Calendar of Reporting - 2026/27
The Committee received the first draft of the Calendar of Reporting for the 2026/27 academic
year. The document sets out the planned schedule of reports to each Committee, including items
due for subsequent submission to the Corporation. Members noted that the proposed reporting
timetable is broadly consistent with previous years and continues to provide a structured and
predictable cycle to support effective oversight, compliance, strategic planning, and timely
decision making.

The draft Calendar of Reporting was presented for comment only. A revised and final version,
reflecting any feedback from the Committee, will be brought to the June meeting for approval
before being recommended to the Corporation in July.

The committee noted the draft reporting calendar for 2026/27 and agreed that it provides
governors with assurance that all business is covered, including areas within the strategic plan, and
those relating to governance and compliance.

OUR PEOPLE AND CULTURE

6. Corporation and Committee Membership
The Committee received an update on Corporation membership, noting that the Board remains
fully subscribed with no current vacancies. An overview of the Corporation and committee
structure was provided, confirming that no changes are proposed. The skills matrix indicates that
the Board demonstrates a strong and balanced range of skills, with high confidence across most
governance areas and some targeted opportunities for future development, including Education.
The latest diversity profile shows a broad mix of backgrounds and experiences, supporting
inclusive decision making and alignment with the college’s values.

The succession planning tracker highlighted two terms of office due to conclude in the next 12-14
months, one of which may require consideration for reappointment under exceptional extension.
Autumn Term attendance was reviewed and remains generally positive across the Corporation and
committees, with overall attendance slightly lower than last year but above the national
benchmark. Attendance varies naturally at individual level, and continued monitoring will take
place, using RAG ratings aligned with sector standards to support ongoing oversight.

The committee considered the information within the report. When discussing the matter of the
two independent governors whose terms are due to end in the next 12-14 months, one governor
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advised that she also has 18 months remaining on her term and wished to confirm that she will not
be seeking reappointment for a further four years. The committee recognised that this will result
in an educational skills gap and emphasised the need to plan ahead to ensure that this gap is filled
by someone currently in, or with previous experience of, a senior educational leadership role. The
Head of Governance and Data Protection confirmed that this matter will remain under active
consideration.

OUR INSTITUTIONAL SUSTAINABILITY

7. Governance Assurance Report
The Committee received an update on planning for the next External Governance Review, due
during the spring term of 2027. It was noted that preliminary market engagement will be
undertaken to identify a longlist of suitably qualified external reviewers with relevant governance
and sector expertise. This longlist will be presented to the Committee for review and refinement,
with formal permission to begin the tender process to be sought at the June meeting, ensuring an
appointment is made in good time for the 2027 review.

The committee were pleased to hear that plans are already being put in place to secure an external
reviewer for spring 2027 and look forward to receiving the longlist of potential reviewers at the
June meeting.

ACTION 2: Compile a longlist of potential providers for the external governance review and
present it at the June Committee meeting for consideration.

The updated Governance Improvement Action Plan (GIAP) was also presented for review and
comment. Originally developed in response to the July 2024 External Governance Review, the GIAP
remains a live document and is continually updated to reflect ongoing actions aimed at
strengthening governance arrangements.

Regarding one of the new actions, to increase the completion rate of the annual self-assessment
surveys to gather wider feedback, a suggestion was made to provide a paper version of the survey
alongside the online link. The Head of Governance and Data Protection advised that it was unclear
whether this would allow for consistent reporting against previous years’ data, as QDP Surveys
collates the responses online. She agreed to follow this up and explore whether paper responses
could be manually added to ensure they are included within the overall dataset.

ACTION 3:  Follow up with QDP Surveys to establish if paper surveys can be manually added by
the Head of Governance and Data Protection.

COMPLIANCE AND GOVERNANCE

8. Code of Conduct for Corporation Members
The updated Code of Conduct for Corporation members was submitted to the Committee for
consideration, in accordance with the College's review cycle. The revised document incorporates
several amendments to align it with the governance framework, updated Department for
Education procedures, and recent updates to the Conflicts of Interest Policy.

A suggestion was made to include governors acting as ambassadors for the College and to the

expectation that they should not bring the College into disrepute, mirroring the approach taken in

the staff and student Codes of Conduct. The committee discussed this, including examples of what
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this might look like, and agreed that an additional clause would be drafted and circulated to
members for approval ahead of the updated Code being presented to the Corporation for approval
and adoption in April.

DECISION: The Committee APPROVED the updated Code of Conduct and recommended to
Corporation for ratification and adoption, subject to the suggested addition.

ACTION 4: Email the draft addition to the Code of Conduct to committee members for their
approval.

9. Governor Handbook
The Committee received the updated Governors’ Handbook, a key governance document outlining
the roles, responsibilities and expectations of governors. The revised edition provides clear
guidance and direct access to all relevant policies and statutory documents, supporting
compliance, effective oversight and informed decision making. It was noted that the handbook will
now be issued electronically, with embedded links to associated documentation to ensure
governors can easily access accurate and up-to-date information.

It was also highlighted the importance of maintaining a current handbook in line with legislative,
regulatory and organisational developments. Approval of the updated edition will support
consistent standards of governance, with the document to be circulated to all governors and
incorporated into the induction materials for new appointees, ensuring a shared understanding of
expectations from the outset.

Governors commented that they were very pleased with the revised Governor Handbook, noting
that the layout is much clearer and the inclusion of embedded links makes it significantly easier to
navigate key information. They agreed that the updated format provides a more user-friendly and
accessible reference tool, supporting governors in fulfilling their roles effectively.

DECISION: The Committee APPROVED the new Governor Handbook.

STANDING ITEMS

10. Any other urgent business previously notified to the Chair
None.
11. Proposed Agenda items for the next meeting (subject to change)

e  Corporation and Committee Membership

®  Annual Self-Assessment

e  Final Calendar of Meetings for 2026/27

e  Final Calendar of Report for 2026/27

e External Governance Review longlist

e Governance Improvement Action Plan (GIAP) Review
® AoC Code of Good Governance Checklist

12. Date of the next meeting
5 June 2026

The meeting closed at 09.10
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SIXTH FORM
COLLESGE

Summary of Decision by the Committee

APPROVED the minutes of 7 November 2025 as drafted

APPROVED the confidential minute of 7 November 2025 as drafted

APPROVED the updated Code of Conduct and recommended to Corporation for ratification and adoption, subject to
the suggested addition

APPROVED the new Governor Handbook

Approved by Committee on 5 June 2026
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Fatrida Griffin
Patricia Griffin
Date: 2026-06-23 13:03 CEST

Role: Chair
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