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Who is this document for?

This document is intended for College leaders, managers and governors; the intention of this document is to give advice, reassurance and guidance
on how Prevent is being implemented within Luton Sixth Form College.

It will provide a framework on how to assess and deal with Prevent vulnerabilities at the College and to have due regard to the need to prevent

people being drawn into terrorism.




A. Background to Prevent

The revised Prevent Strategy was launched in June 2011 and is an integral part of the Counter Terrorism Strategy. Its aim is to stop people becoming
drawn into, promoting or supporting terrorism. Prevent will address all forms of terrorism but continue to prioritise according to the threat they
pose to our national security. Preventing terrorism will mean challenging extremist (and non-violent) ideas that are also part of a terrorist’s ideology.
Prevent will also mean intervening to try to stop people moving from extremist groups or extremism into terrorist-relatedactivity.

The three Prevent Objectives are:

Respond to the ideological challenge of terrorism and the threat we face from those who promote it:
- Using teaching and learning to help students and staff to develop the knowledge and skills to challenge extremist narratives.

Prevent people from being drawn into terrorism and ensure that they are given appropriate advice and support:
- ldentifying how to prevent harm to students by individuals, groups or others who promote terrorism and violent extremism.
- Providing programmes to support students who are vulnerable.

Supporting sectors and institutions where there are risks of radicalisation:
- Increasing the resilience of college communities by encouraging engagement with management, staff and students through training and
awareness raising.
- Encouraging the training of staff and the use of curriculum opportunities with students which allow grievances to be aired and dealt with.
- Ensuring that college resources are not used by extremist groups.

B. How can the Further Education sector help?

The Counter Terrorism and Security Bill has placed the Prevent element of the national counter terrorism strategy on a statutory footing. This will
have implications for colleges and partner agencies and bodies, such as schools, universities and councils. Further Prevent Duty Guidance was issued
in July 2015.

Colleges promote and facilitate the exchange of opinions and ideas and enable debate as well as learning. The Government has stated that it has no
wish to limit or otherwise interfere with this free flow of ideas, and that it will be careful to balance the need to preserve national security with
protecting civil liberties. Although it is vital that colleges must protect academic freedom, it is a long-established principle that colleges also have a
duty of care to their students. Colleges, college societies and student groups have a clear and unambiguous role to play in helping to safeguard
vulnerable young people from radicalisation and recruitment by terrorist organisations.



We accept that Luton Sixth Form College can play an important part in preventing terrorism. Just as we can help to educate people about risk, we
offer opportunities to help learners understand the risks associated with extremism and help develop the knowledge and skills to be able to challenge
terrorist ideologies.

Staff in this College, working in partnership with other local agencies, are well placed to identify needs and support the welfare of individual students
who may be particularly vulnerable.

C. Who is responsible for pursuing terrorists?

There are other elements within the Government's counter terrorism strategy which focus on pursuing and disrupting terrorists. This is not the role
of 'Prevent’, which operates in what is called the 'non-criminal space' similar to other preventative initiatives that protect and safeguard vulnerable
individuals at risk of being drawn into harms such as drugs, gang culture and gun and knife crime.

D. What support is available for people at risk of becoming involved in extremism?

Channel is a joint initiative that offers help and guidance to people who may be at risk of becoming involved in extremism. Extremist organisations
sometimes try to recruit people who are susceptible or vulnerable, in person or through the internet. If the early signs are spotted and acted upon,
it safeguards the person concerned and helps protect all of us who live and work in the town. The College is represented on the local Prevent Group.

Concerns that an individual may be vulnerable to radicalisation (grooming) does not mean that we think the person is a terrorist; it means that we
are concerned that they are prone to being exploited by others.

It is important too that staff trust their professional judgement - if they are concerned that someone is at risk of getting involved in extremism, they
should in the first instance contact the Safeguarding Lead at the College who should, if required, contact their €hannel Prevent Co-ordinator. They
will, in partnership with other safeguarding professionals, investigate further to assess the nature and extent of the risk and the Channel Panel will
develop the most appropriate support package for the individual concerned.

E. What training is available?
Training is available for staff whose work may bring them into contact with people who may be vulnerable to becoming involved in extremism. The
module is an introduction to Prevent and covers issues such as crime, normal social processes that are used to influence and manipulate, extreme

right-wing and Al Qa'ida case studies, terrorist ideologies and factors which may contribute to an individual’s susceptibility to a terrorist ideology.

This module provides participants with:
* Anawareness and understanding of the Prevent agenda and their role within it



» The ability to use existing expertise and professional judgement to recognise potentially vulnerable individuals who may be susceptible to
messages of violence
* The confidence to use a common sense based response to support and intervene with vulnerable people.

F. Managing Risks and Responding to Events Toolkit

The risk assessment toolkit for College Prevent Leads is designed to ensure that the College monitors risks and is ready to deal appropriately with
issues which arise in order to achieve the following outcomes:-

* Understanding the nature of the threat from extremism and how this may impact directly or indirectly on the College

* Understanding and managing potential risks within the College and from external influences

* Responding appropriately to events in local, national or international news that may impact on students and communities
* Ensuring measures are in place to minimise the potential for acts of violent extremism

* Ensuring plans are in place to respond appropriately to a threat or incident within the College.



Appendix A: Risk Assessment

No | Vulnerability/Risk Area Risk | Action taken/already in place to mitigate/address risk Owner Deadline | RAG
Y/N rating
1 Leadership
Do the following people have a good Y Corporation received Safeguarding Training (Prevent is part | CLB N/A
understanding of their own and institutional of the College Safeguarding umbrella) February 2023.
responsibilities in relation to the “Prevent Duty”? Governors have been trained on Smartlog and new
+ Corporation Governors have received the new staff safeguarding
* College Leadership Team (CLT) induction.
» Staff
e Student Council Majority of staff Safeguarding trained having completed
«  Safeguarding Team Biannual safeguarding refresher training and a KCSIE CLB May 2023
tracker.
Home Office online Prevent training took place between CLB/IDF December
September and December 21 as part of the Biannual 2023
programme. Refreshment is due by December 23
2 Partnership
a) Is there active engagement from the College Y a) Corporation & SHIC & provided with updates.
Corporation, CLT, managers and leaders? Other managers and leaders all aware of CT Bill IDF Ongoing
and Duty. New Heads of Department to be
incorporated on their duty.
Y
b) Does the College have an identified single b) The Prevent Lead for LSFC is the Designated
point of contact (SPOC) in relation to Safeguarding Lead. He is responsible for oversight IDF Ongoing | Green
Prevent? of the Prevent Risk Assessment Plan.
Y
c) Does the College engage with the BIS c) The Deputy DSL meets regularly with the FE Prevent
Coordinator, local councillor and Luton Prevent IDF/CLB Ongoing Green

Regional Prevent Co-ordinator, Local
Authority Police Prevent Leads and
engage with local Prevent
Boards/Steering Groups at Strategic
and Operational Level?

Coordinator. She is a member of the local Prevent
Board. The DSL and Deputy DSL are familiarwith both
Local Authority and Police Prevent Leads Deputy DSL
participates in the Beds FE/HE Prevent Forum with the
regional lead and participates in the quarterly CTLP
updates for the Eastern Region.




Staff Training

Do all staff have sufficient knowledge and

confidence to:

a) Exemplify British Values in their management,
teaching and through general behaviours in
the institution?

b) Understand the factors that make people
vulnerable to being drawn into terrorism and
to challenge extremist ideas which are used
by terrorist groups and can purport to
legitimise terrorism?

¢) Have sufficient training to be able to
recognise this vulnerability and be aware of
what action to take in response?

a)

b)

c)

Ethos of the College is such that the College SMILE
values e.g. respect, integrity are very much in keeping
with British Values. The College SMILE values are an
integral part of the College culture and part of every
policy/procedure.

Across academic year 2021/22, Curriculum staff
received safeguarding (including PREVENT) refresher
training. Staff are clear that they must ‘note and share’
any concerns. Area will remain flagged as ‘Amber’ as it
is a constantly evolving landscape and requires
continued vigilance. All staff undertake SmartLog
training on a bi-annual basis.

Across academic year 2021/21, Curriculum staff
received safeguarding (including PREVENT) refresher
training. Staff are clear that they must ‘note and share’
any concerns. Area will remain flagged as ‘Amber’ as it
is a constantly evolving landscape and requires
continued vigilance. All staff undertake SmartLog
training on a bi- annual basis

CLT

IDF/CLB

IDF/CLB

Ongoing

Ongoing

Ongoing

Green

Amber

Amber




Welfare and Tutorial Support

a) Are there adequate arrangements and
resources in place to provide pastoral care
and welfare support as required by the
College?

b

-

Does the College have chaplaincy provision or
is this support signposted locally or brought
in?

c) Are their adequate monitoring arrangements
to ensure that this support is effective and
supports the College’s support and equality
policies?

d) Coercive Control training

This Area will remain flagged as ‘Amber’ as it is a
constantly evolving landscape and requires continued
vigilance
a) Trained and updated Progress Coaches and Student

Development staff. Further training to follow. Training
for newly appointed staff/PTs in planning. E-safety tips
for students including our own training package has
been designed and is delivered to students. Student
Behaviour & Achievement Officer in place to quickly
respond to issues including medium/long term absences
that may require a home visit.

b) No chaplaincy provision but students signposted to RS
team (RS teaching staff are chaplaincy qualified), and
access external support.

c) Annual Self-Assessment for related areas. Annual
safeguarding report and assessment of Single
Equalities Scheme. Daily/weekly student attendance
monitoring in place. Weekly supervision meeting held
with key Safeguarding Staff

d) Progress Coaches received training from external
specialist (Jenny Ball) on 10 February 2020 on Coercive
Control and have delivered this session to students
during tutorial sessions and continue to do so.

sam/
SWA

Progress
Coaches

IDF/CLB

Progress
Coaches

ongoing

Ongoing

Annual

Ongoing




Speakers and Events

a) Is there an effective policy/framework for
managing speaker requests?

b) Is it well communicated to staff/students and
complied with?

c) Is there a policy/framework for managing
events i.e. charity/fundraising events?

This Area will remain flagged as ‘Amber’ as it is a constantly
evolving landscape and requires continued vigilance

a)

b)

Visitors Policy and Procedures updated June 2020. All
speaker requests require the permission of a manager
and co-signed by SLT. Advice can be sought from our
RS department and Cristian Union representatives.
Managers have been trained in Safeguarding and
PREVENT and are fullyaware of the risks and
sensitivities involved. If in doubt, they are clear that
they should contact a member of theSafeguarding
Team and/or a senior manager. The College has a
controlled, single point of entry. All visitors require
authorisation. There is an effective Visitors Policy and
Visiting Speakers Procedure. All staff are aware of
these.

No significant issues. The College has a controlled,
single point of entry. All visitors require
authorisation. There is an effective Visitors Policy
and all staff are aware of this.

All charity fundraising requires permission from a
member of SLT. All Charities/fundraising recipients are
checked by the relevant member of staff and any issues
referred to the DSL. The Student Council is overseen
and managed by a member of staff who is fully aware of
the procedures related to this area. Any fundraising that
is not in accordance with College policy and/or
approved is very quickly identified by staff due to the
nature of the single site campus and regular ‘walk
about’ by security and staff.

CLT

IDF

IDF

ongoing

ongoing

Sept 2018

Amber

Amber

Amber




Safety On-line

This Area will remain flagged as ‘Amber’ as it is a constantly
evolving landscape and requires continued vigilance

a) Does the institution have a policy relating to a) Policy is accepted every time a user logs on. We have DzP Ongoing Amber
the use of IT and does it contain a specific staff and student-specific Acceptable User Policy (AUPs)
reference and inclusion of the Prevent Duty? which are accepted each time a user logs on. There is no
specific reference to Prevent.
b) Does the institution employ filtering/firewall b) The College employs Sonicwall firewalls to filter the DzP Ongoing Amber
systems to prevent staff/students/visitors from College’s internet feed for all internet users of any kind at
accessing extremist websites and material? the College. We are filtering a number of types of site
including “Violence/Hate/Racism” and “Hacking/Proxy
Avoidance” (this latter category could be used to subvert
our filters to view unsuitable material otherwise). All
Internet use, whether successful or blocked, is logged.
Our RFQs for our firewall/perimeter security systems
have included a specific mention of filtering extremist
material as an important requirement alongside
safeguarding throughout the last two or three rounds
and this is planned to continue.
c¢) Does this also include the use of using their c) Yes. No further action DzP Ongoing Amber
own devices via Wi-Fi?
d) Does the system alert to serious and/or d) Not currently. Each attempt is logged, and we can quickly | DZP Ongoing Amber
repeated breaches or attempted breaches of review categories and/or users for problems, but we do
the policy? not actively alert. A network monitoring system sends
alerts when suspicious search terms are used, but due to
the large number, these are not systematically
monitored at present.
Prayer and Faith Facilities
a) Does the College have prayer facilities? a) The Prayer Room provided for all faiths and those with ™ Ongoing Green
no faith. Expectations for usage clearly
displayed/published.
b) Are there good management procedures in b) Congregational prayer facilitated. Clear expectations
place in respect of activities and space in these stated. Meetings and religious teaching are not allowed
facilities? within the prayer space. RS staff ensure no ™ Ongoing Green

denomination is able to dominate the space. This is
monitored including random drop-ins by the RS team
and/or Security staff.




Site Security

a) Arethere effective arrangements in place to
manage access to the site by visitors and
nonstudents/staff?

b) Is there a policy regarding the wearing of ID on
site? Is it enforced?

c) Are hazardous substances kept and stored on
site?

d) Is there a policy in place to manage the
storage, transport, handling and audit of such
substances?

e) Is there a policy covering the distribution
(including electronic) of leaflets or other
publicising material?

f) Does the College intervene where off site
activities are identified or are likely to impact
upon staff and/or students i.e. leafleting,
protest etc.?

a)

b)

<)

d)

f)

Aegis Security man the main entrance to the site.
Reception staff trained to use access software. Controlled
access at the student/visitor and staff car park barriers.
Students must register their vehicles with Security and
are provided with access permissions on their ID card.
Drop off points enforced, with requests for entry to car
parks denied.

All visitors required to display ID. Staff/students expected
to carry ID —is part of the Code of Conduct and
staff/students/visitors are subject to routine checks by
Security.

Yes there are hazardous chemicals and substances used
by curriculum areas such as Science and Creative Arts
Design & Technology as well as by the Estates
Department and contract cleaners. Access restricted store
areas/rooms are used along with COSHH cupboards.

COSHH Assessments are conducted for all hazardous
substances and the Waste Management Procedure is
followed to dispose of hazardous waste correctly.

Measures in place to monitor these on all occasions (as
5.C above).

Staff/students are emailed/contacted and College
expectations are reinforced. Staff and Student Codes of
Conduct, effective Student Disciplinary Procedures, highly
visible Security team, extensive CCTV coverage.

CLT

CLT

AJW

AJW

IDF

IDF

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Green

Green

Green

Green

Green

Green
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9 Safeguarding
a) Is protection against the risk of radicalisation a)  Explicit in policy and information. Presented to and IDF Annual Green
and extremism included within Safeguarding ratified by Corporation.
and other relevant policies?
b) Do Safeguarding and welfare of staff receive b)  Most recent refresher Safeguarding training took place | IDF Dec 21 Green
additional and ongoing training to enable the in September 2022. All of Student Development team
effective understanding and handling of fully briefed. All staff Prevent training took place
referrals relating to radicalisation and between September 21 and December 21
extremism?
IDF/ CLB | Ongoing | Green
c) Does the College utilise Channel as a support c)  Will do when necessary.
mechanism in cases of radicalisation and
extremism?
d) Is the College easily able to refer cases to d) Referral processes are now online. The College is IDF/CLB | Ongoing | Green
Channel? represented on the Prevent Board and has very good
communication links with Policy, Channel and
Prevent staff. The College is familiar withthe MASH
and the referral process.
10 | Communications
a) Isthe College Prevent Lead and their role a) Safeguarding Team known, which includes the DSLand 4 | IDF Ongoing | Green
widely known across the institution? experienced senior staff. All Prevent training and other
safeguarding materials on @Source.
b) Are staff and students made aware of the b) All updated materials published and staff directed to IDF Ongoing | Green
Prevent Duty, current risks and appropriate them September training promoted this further.
activities in this area?
c) Are there information sharing protocols in c) Awaiting formal protocols, however, there have been no | IDF Ongoing Green

place to facilitate information sharing with
Prevent partners?

issues in the College sharing information with Channel or
the Police. These are recorded and responded to quickly
by senior staff. Regular meetings with the Prevent
Coordinator at the College. College represented on the
Channel Panel and Prevent Steering Committee.

11



11

Incident Management

a) Does the College have a critical incident Y a) Business Continuity Plan has been updated. There are DMD | Ongoing | Green
management plan which is capable of dealing specific procedures for dealing with armed assailants on
with terrorist related issues? site and bomb search and evacuation plus how to

recognise postal terrorism.

b) Is a suitably trained and informed person Y b) This would include a single point of contact (normally the AXH Ongoing | Green
identified to lead on the response to such an Principal) who has been trained in dealing with the
incident? media.

c) Does the PR & Communication team Y c) PR & Communications is managed by the DSL. There are IDF Ongoing | Green
understand the nature of such an incident and clear links with the local authority press office.
the response that may be required?

d) Does the College have effective arrangements | Y d) The College is well represented on a number of external IDF Ongoing | Green
in place to identify and respond to tensions on forums including the Community Cohesion Group. When
or off campus which might impact upon staff, considered appropriate, staff and students have been
student and/or public safety? contacted to raise awareness of any significant issues e.g.

EDL march.

e) Are effective arrangements in place to ensure | Y e) There is routine monitoring of social media (FB, Twitter, IDE Ongoing | Green
that staff and students are appraised of etc. by the PR & Communications Officer.
tensions and provide advice where
appropriate?

12 | Freedom of Expression

a) Does the College have a Freedom of N Not applicable N/A N/A N/A
Speech/Expression policy?

b) Does this policy recognise and incorporate the | N/A | Not applicable
risks associated with radicalisation and
extremism?

c) Is the need to protect vulnerable individuals N/A | Not applicable

covered within this policy?
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Appendix B: Action Plan

Area Objective Action Who When Completion
Local Develop relationship | Establish a key contact for the Police. Claire Ongoing Named contact
Partnerships | with Police Banks established and known
(CLB) to Safeguarding and
lan Francis Behaviour Team
(IDF)
Designated
Safeguarding
Lead
Develop Maintain contact with LBC. IDF/CLB Ongoing Good working
relationship  with | Thisincludes Prevent Steering Group meetings inc. relationship in place to
HE/FE East Midlands | Prevent Co-ordinator. support plans, training,
Prevent etc
Officer
Share information FE Safeguarding group invites Prevent Officer to IDF/CLB Ongoing Meeting notes reflect
across organisations | meetings.
Deputy DSL is FE rep on the Luton Prevent Board
providing the College with a leading role on what is CLB Ongoing Meeting notes reflect
happening locally,regionally and nationally.
The College also has strong communication links with CLB
the local Channel Board enabling the College to play a
key role supporting any vulnerable students if
necessary.
Share information Prevent (including Safeguarding and logged IDF Ongoing Meeting notes reflect

within the College

incidents/referrals) as a standing agenda item for
Governors.

Staff

Raise awareness with
staff

Deliver a programme of training for key groups.
Provide training for all College staff.
With a range of programmes now on offer (including

WRAP), the College will determine the relevant
audience for each level/type of training.

Safeguarding
Team

Channel
Coordinator

Safeguarding

refresher training
delivered to staff
in September 2021

Ongoing updating of
training and reference
materials. Staff alerted
to these through
Safeguardian and
Training Area on
@source
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The Education and Training Foundation are developing
an online training module designed for FE providers.
These will support all college staff and volunteers by
raising awareness of the Prevent Duty. This resource is
designed to be appropriate for practitioners, support
staff, leaders and managers and governors.

Staff
continued

Staff know how Highlight Prevent as key safeguarding concern during Safeguarding In place Ongoing as appointed
to report Induction for new staff. Team
concerns around
extremist
behaviours
Staff know signs for Further develop the Prevent component within Safeguarding Ongoing Ongoing updating of
behaviours which Safeguarding training. Team training and reference
may raise a concern materials. Staff alerted
that needs reporting to these through The
Safeguardian
and @Source
Build knowledge of Develop staff within the College who have the skill set Safeguarding Ongoing Interested staff to be

staff to lead
discussion

to lead open, honest and challenging conversations
with students in a safe manner.

Clarify our understanding of British Values and how
they dovetail with our existing values.

Develop resources

http://Itai.info — Let’s Talk About It
http://www.preventforfeandtraining.org.uk/ -
Guidance for Further Education

Team

contacted and meeting
convened

Safer Recruitment

Robust checks made for all appointments including
Corporation.

Corporation

Ongoing for all
appointments

Recently appointed
Governors fully

HR and other key staff trained in Safer Recruitment. Human checked.
Resources; DBS compliance.
CLT
Provide staff Ensure Safeguarding Team aware of procedures. Designated Ongoing as staff Trained Safeguarding

resource to support
and safeguard
students whose
behaviour is

raising concern

Senior Manager

change

Team
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http://ltai.info/
http://www.preventforfeandtraining.org.uk/

Students Raise awareness with | Students follow a safeguarding curriculum where Progress Coaches | Ongoing Delivery in-house.
students Prevent, Radicalisation and Extremism are addressed in
tutor group
Ensure all Check Information Ongoing Existing practice
campaigns/events * literature used Centre;
prioritise student » mission of charity for fundraising Student Council Ongoing
safety * links with external organisations Executive and
* visiting speakers Student
Development
Adviser
Minimise risk to safety | Ensure robust filters and checks on IT systems. Director of Ongoing Threat management
of students through Information & gateway active.
use of internet Technical Needs monitoring
Services
Minimise risk to safety | Student led societies social media presence ‘monitored’ | PR & Ongoing Society staff leads
of students through and under LSFC umbrella presence. Communications informed and action
use of social media Social media is routinely monitored and any significant Officer taken
issues flagged to DSM.
Provide opportunities | Induction, as part of class/tutorial, Student Council. Student Council Ongoing Meeting notes reflect
for open discussion Further work to take place by the Student Council to
develop this aspect.
Definitions

* Anideology is a set of beliefs.
*  Radicalisation is the process by which a person comes to support terrorism and forms of extremism leading to terrorism.

» Safeguarding is the process of protecting vulnerable people, whether from crime, other forms of abuse or from being drawn into terrorism-related
activity.

* Terrorism is an action that endangers or causes serious violence, damage or disruption and is intended to influence the Government or to intimidate the
public and is made with the intention of advancing a Political, religious or ideological cause.

*  Vulnerability describes factors and characteristics associated with being susceptible to radicalization.
*  Extremismis vocal or active opposition to fundamental British values, including democracy, the rule of Law, individual liberty and mutual respect and
tolerance of different faiths and beliefs. Calls for the death of British armed forces is also included.
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