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A. Objectives

The Risk Management Strategy forms part of the College’s internal control and corporate

governance arrangements.

The strategy outlines the College’s approach to risk management, documents the roles and
responsibilities of the Corporation, the Senior Leadership Team and other key parties. It also
explains the system for evaluating risks and identifies the main reporting procedures.

The Strategy aims to ensure that robust control systems and effective contingency plans are in
place to minimise the risks to the delivery of the College’s Strategic Plan and College
Improvement Plan.

The College is committed to adopting recommended best practice in the identification,
evaluation and cost-effective control of business risks to ensure, as far as possible, that they are
eliminated or reduced to a level that is acceptable to the College.

Implementation

The Corporation will oversee the implementation of these objectives through the Senior
Leadership Team, who will have overall responsibility for ensuring that procedures are in place
to maintain effective risk management.

To achieve this aim, the Senior Leadership Team will:

e Undergo annual risk management training.
o Identify and evaluate risks faced by the College in delivering its Strategic Plan.
e Integrate risk management into the culture of the College.

e Manage risk in accordance with recommended best practice.



e Maintain legal compliance as a minimum standard.
e Continue to respond to changing social, environmental and legislative requirements.

e Preventinjury, loss and damage wherever possible and so reduce the cost of risk.

Continually raise awareness amongst all employees of the need for the management of
business risk.

The Risk Register will be compiled and reviewed in detail on a termly basis by a sub-group called
the Risk Management Group who have delegated authority by the Senior Leadership Team
(SLT). All amendments are reported back to SLT on a termly basis for formal approval before
submission to the Audit Committee. The Risk Management Group comprises of the Director of
Finance and Operations, Head of Governance and Data Protection (DPO), Director of Human
Resources and Director of Curriculum Quality.

The Board Assurance Framework (BAF) will be updated by the Risk Management Group on a
termly basis alongside the risk register. The BAF will provide an overview of how each risk on
the Risk Register is managed, and how the controls are put into effect, i.e. through Management
Operations, Governance Oversight, or Independent Assurance. All amendments are reported
back to SLT on a termly basis for formal approval before submission to the Audit Committee.
The framework will be presented to Audit Committee and the Corporation. Any gaps identified
in the framework, and actions needed to address the gaps, will be agreed at Audit Committee.

During exceptional times, for example the Covid Pandemic, an additional Risk Register will be
maintained, this Risk Register will follow the same principles of implementation, risk scoring,
dissemination and monitoring as the main Risk Register. The purpose of the additional Risk
Register will be to enable SLT and the Governors to focus on new and unique risks without losing
sight of the ongoing risks; the opening of an additional Risk Register will be by exception and will
require the approval of SLT.

Identification of Key Risks - New risks are identified at the Risk Management Group meetings
where any member can bring up any risk or any members of staff in the College can
approach any member of the Risk Management Group if they have identified a new risk.

The risk register will record the date the risk was initially recognised and added to the risk
register.

Risk Scoring

Impact

The Senior Leadership Team will assess each risk with reference to two separate areas of
impact:

Financial and Image (reputation of the College). A high score in either area will dictate a high
score overall. For risks with medium to low scores, the overall score will represent an average
of the two. The definitions below are intended to give an approximation of how risks are



scored.

Criteria 1 - Financial
Impact Score Criteria

High: Impact in financial terms of greater than approximately £450,000,

Score 4-5 i.e. more than 2.5% of either income or expenditure in one year.
Impact on health and safety of employees, students/customersor
visitors.

Medium: Financial impact of between approximately £80,000 and £449,999

Score 2-3 i.e. between 0.5% and 2.5% in one year.

Low: Financial impact less than £80,000, i.e. less than 0.5% in one year.

Score 1

Criteria 2 — College Reputation
Impact Score Criteria

High: Highly likely to create adverse local publicity for the College and the

Score 4-5 funding body, which could impact on reputation and recruitment
levels.
Highly likely to have a significant impact on students’ motivation
and student relations, leading to dissatisfaction and/or poor quality
of delivery.
Likely to have significant impact on employees’ motivation and
employee relations, leading to dissatisfaction and/or poor quality of
delivery.

Medium: Limited local publicity based on hearsay.

Score 2-3 Internal impact applies to only small group(s) of students or a
minimal impact on students’ motivation and studentrelations.
Internal impact applies to only small group(s) of employees.

Low: No adverse external publicity.

Score 1 Internal impact limited to a few individual students.
Internal impact limited to a few individual employees.

Probability

The Register will assess the probability of each risk occurring, using a five-point scale, where 5
is high. The Senior Leadership Team recognises that the probability of a risk occurring is
influenced by the control regime and the score will reflect that accordingly.



Measure Descriptors of risk

High: e Definite or highly probabile, i.e. this has happened or is

Score 4-5 expected to happen.

Medium: o Possible, i.e. this could happen in the future.

Score 2-3

Low: e Unlikely, i.e. this is not likely to happen in the

Score 1l foreseeable future. In some cases, this is because of
established, tried and tested controls, e.g. high-quality
staff.

Risk Score

The Risk Score is determined by multiplying the scores for Impact and Probability.

Determining Risk Priority

Risk Appetite is the level of risk that the College is willing to accept in pursuit of its
objectives. It helps highlight the actions that are deemed necessary to reduce the risk and
can represent a balance between the potential benefits that could be achieved and the

threats.

Risk Appetite will be reviewed and set by the Risk Management Group on an annual basis.

Annex 1 details risk appetite for 13 key areas of risk. Individual members of the RMG score

their own attitude to risk and the RMG agree on a College Risk Appetite annually.

Risk Appetite Summary

Risk Appetite Description

Adverse Avoidance of risk and uncertainty is key objective

Minimalist Preference for safe options that have a low degree of inherent risk

Cautious Preference for safe options that have a low degree of residual risk

Open Willing to consider all options and choose one that is most likely to
result in successful delivery

Eager Eager to be innovative and to choose options that suspend
previous held assumptions and accept greater uncertainty

High priority will be given to those risks where the risk score exceeds risk appetite. A target
date for the risk score to be within the risk appetite will be set and monitored by the RMG &
SLT. A detailed explanation will be provided to Audit committee where a risk score exceeds risk

appetite.




E. Risk Score

1. The risks will be categorised into three groups based on the Risk Score.
Risk category Description

RED. Scores of 15 These risks require continuous attention of management and
and over. governors
AMBER. Scores These risks are well managed but require monitoring
between 9 and 14.
GREEN. Scores 8 and | These risks are well managed or of little current impact
under

F. Dissemination

1. All Red and Amber risks will be closely monitored by the Senior Leadership Team and, where
appropriate, will be included in the Quality Improvement Plan (QIP) with Actions to address the
risk. Actions will be updated termly by the Senior Leadership Team and both the QIP and Risk
Register will be taken to College Leadership Team for discussion. Heads of Faculties and
Departments will discuss both documents in their faculty/departmental meetings and pass on
any feedback from staff to the Senior Leadership Team, to ensure that the process of risk
management is fully embedded throughout the College.

2. Where any new red or amber risks are identified during the course of the year, and these are
not included in the QIP, actions will be agreed by the Senior Leadership Team when reviewing
the Risk Register and will be reported to and monitored by Audit Committee.

3. The QIP will also be reviewed by Corporation termly.

4. Risk Response — those risks where the College has deemed its appetite to risk to be adverse or
minimal, will require the highest level of response. The RMG will reflect on response to risk or
minimal, add associated risk appetite in advance or minimal, additional focus will be made to
mitigate that risk.

5. Risk Escalation — The Risk Register is agreed by the RMG, then presented for approval by SLT.
The Register is shared with CMT. At all stages staff are encouraged to communicate concerns
and ensures that significant risks are escalated to the appropriate person or group. If a risk score
falls outside the risk appetite, this risk will be prioritised.

6. Dates the risk was added to the register — going forward the date when risks are added to the
risk register will be recorded, along with the Target date for the risk score to be within the risk
appetite



Monitoring

The effectiveness of the risk management framework will be subject to ongoing monitoring on
a termly basis by the Senior Leadership Team, the Audit Committee and the Corporation. The
criteria for judging effectiveness will be the receipt of satisfactory reports of compliance from
Internal Auditors and Financial Statements Auditors and satisfactory outcomes in terms of
successful risk management.



