
SAFEGUARDING COMPLIANCE CHECKLIST 2025–26 
 

1. Introduction 

Safeguarding at our College is grounded in a culture of vigilance, responsibility and proactive intervention. All staff, governors and volunteers 

must understand their safeguarding duties and demonstrate consistent compliance with statutory guidance, including Keeping Children Safe in 

Education (KCSIE) 2025 and Working Together to Safeguard Children 2023. Safeguarding for 16–19 learners requires particular attention to 

contextual risk, online harms, exploitation, mental health, sexual misconduct, attendance patterns, and risk outside the home. 

This checklist supports leaders and governors in evaluating the effectiveness of our safeguarding arrangements across all operational areas. It 

reflects updates to safeguarding duties, including strengthened online safety expectations, statutory attendance guidance, and emerging risk 

areas such as harmful sexual behaviour and digital exploitation. 

2. Key Internal Policy Documents (Updated) 

Include the most current versions of: 

• Safeguarding Young People Policy 

• Staff Code of Conduct 

• Safer Recruitment Policy 

• Learning, Attendance and Conduct Policy 

• Student Code of Conduct (including ICT Acceptable Use) 

• Filtering & Monitoring Policy 

• PREVENT Risk Assessment & Action Plan 

• Health & Safety Policy 

• Data Protection & Information Sharing Policy 

• Visitors Policy 

• Whistleblowing Policies 
 

3. Key External Policy Documents  

• Keeping Children Safe in Education (KCSIE) 2025  

• Working Together to Safeguard Children 2023 

• Prevent Duty Guidance for England & Wales 



• Working Together to Improve School Attendance 

• DfE Cyber Security Standards for Schools/Colleges  

• DfE Guidance: Generative AI – Product Safety Expectations (Filtering & Monitoring)  

• CSA Centre resources on Child Sexual Abuse & HSB 
 

4. Safeguarding Compliance Checklist  

The sections are grouped for clarity and reflect Ofsted and KCSIE structure. 

Key for RAG ratings Completed successfully G 

  Some progress / continued action required A 

  No progress / action is required R 

A. Leadership, Management & Culture of Safeguarding 

Requirement Evidence Action / Comment  

1. Culture of Vigilance 

Leaders create a culture 

where staff feel confident 

to challenge poor practice 

and report concerns. 

• Staff whistleblowing records  

• Low-level concern logs  

• HR case logs & actions taken  

• All-staff safeguarding survey results  

• Minutes of team meetings where safeguarding is a 
standing item  

• Evidence of staff challenge (emails, escalation pathways, 
reflective logs)  

• Governor visit reports (safeguarding-focused) 

• Low level concern logs are now required 
under KCSIE 2025.  We are writing a 
policy and procedure to comply with 
this element 

• Link governor has been identified and 
visits scheduled but not yet taken place 

 

2.  Safeguarding 
Governance & 
Oversight 
 

 
Governors understand 
and scrutinise 
safeguarding, receive 
reports, and undertake 
regular training 

• Safeguarding training certificates for all governors  

• Governor induction materials  

• Termly safeguarding reports + dashboards  

• Minutes showing scrutiny, questions, challenge  

• Link Governor visit reports  

• Annual Safeguarding Report  

• Evidence governors have read Part 1 of KCSIE 2025 

• Link governor identified and visits 
scheduled but not yet taken place 

 

3.  DSL Team 
Compliance 
 

• DSL/Deputy DSL training certificates (refreshed 2-year 
cycle)  

• DSL job descriptions demonstrating statutory duties  

• Multi-agency casework logs  

• Plan for all of SLT to be DSL trained  



DSL and deputies trained 
(2-year cycle) and 
fulfilling statutory 
responsibilities (referrals, 
muti-agency working, 
raising awareness). 

• Referral decisions and rationales  

• DSL supervision notes  

• CPOMS audit trail showing timeliness 

B.  Child Protection & Inter-Agency Working  

4.  Multi-Agency 
Partnerships 
 
Effective collaboration 
with Social Care, Police, 
MASH, Prevent, LADO. 

• Referral logs to MASH, police, Prevent  

• Evidence of liaison with the Virtual School for CLA and 
kinship-care learners  

• Minutes from multi-agency planning meetings  

• Email trails evidencing escalation  

• Chronologies showing timely interventions  

• Attendance at Luton-specific safeguarding boards  

• Cases demonstrating Early Help progression 

  

5. Early Help & 
Thresholds 
 
Staff identify emerging 
needs; robust Early 
Help pathways in place. 

• Early Help assessments completed by staff  
• Internal referral forms and pathways  
• Pastoral intervention logs  
• Wellbeing caseload records  
• Evidence of parental engagement  
• Signposting materials given to students 

  

6. Allegations About 
Staff / Volunteers 
 
Clear processes for 
concerns meeting the 
harm threshold and low-
level concerns  

• LADO referral logs  
• Low-level concerns logs 
• Records of actions taken and outcomes  
• Performance review signatures  
• Whistleblowing incidents and outcomes  
• HR investigation documentation 

• Low level concern logs are now required 
under KCSIE 2025.  We are writing a 
policy and procedure to comply with 
this element 

 

 

7. Peer-on-Peer Abuse 
& Harmful Sexual 
Behaviour 
 
Clear response to sexual 
violence/harassment and 
HSB  

• Logs of peer-on-peer incidents  
• Sexual violence and harassment response records 
• Curriculum map for RSE/healthy relationships  
• Use of CSA Centre assessment tools / guidance  
• Use of Lucy Faithfull “Shore Space” support information 
• Staff training records 
• Student voice / feedback about feeling safe 

• Training to be undertaken in the use 
of assessment tools/guidance and 
support information 

 



C. Online Safety, Filtering & Digital Risk  

Online Safety 
Curriculum & Staff 
Training 
 
Cover cyberbullying, 
grooming, exploitation, 
image-based abuse, 
sextortion, digital 
coercion. 

• Personal Development lesson plans and schemes of work  
• Campaigns  
• Posters, digital displays, online learning materials  
• Records of interventions where online harm was addressed  
• Student voice data 

  

9. Misinformation, 
Disinformation & 
Conspiracy Content 
 
Must now be included in 
online safety 

• Updated online safety curriculum explicitly referencing 
misinformation, disinformation and conspiracy theories  

• Training slides for staff on emerging online harms  
• Case studies of interventions 

• All staff training underway 
• Quality assurance piece to be 

undertaken for Personal 
Development sessions 

 

Filtering, Monitoring & 
Cyber Security 
 
Meet DfE standards; 
incorporate AI safety 
guidance; evidence 
annual review 

• Filtering & monitoring audit  
• Annual cyber-security risk assessment  
• Records of filtering/monitoring alerts + follow-up  
• Incident logs for blocked content  
• Evidence that system meets DfE cyber security standards 
• Agreements with IT providers 

 

  

D. Student Welfare, Mental Health & Attendance 

11. Attendance as a 
Safeguarding Risk 
 
Absence (not just 
“missing”) is a 
safeguarding indicator 
under statutory guidance 

• Weekly attendance dashboards  
• List of high-risk groups (persistent absentees, sudden 

changes)  
• Records of early interventions (PC meetings, calls home)  
• Evidence attendance issues are raised as safeguarding 

concerns 
• Joint meetings with Social Care and/or Progress Coaches 

  

12. Mental Health 
Identification & 
Support 
 

• Training logs for staff (recognising distress, suicide 
prevention, anxiety, etc.)  

• Caseload records for counsellors & wellbeing workers  
• Referral pathways to CAMHS/GPs/third-sector services  
• Internal wellbeing reports  
• Student self-referrals via online forms 

  



Staff trained to notice 
early mental health 
needs. 

 

13. Safe Environment 
& Physical Security 
 
Supervision of visitors, ID 
badges, controlled access. 

• Visitor logs and ID badge system audit  
• Site access controls 
• Behaviour incident logs  
• CCTV audits  
• Emergency drill records  
• Termly security risk assessments 

  

E. Curriculum, Awareness & Prevention 
14. Student Education 
on Safety 
 
Students taught about 
healthy relationships, 
consent, exploitation, 
digital safety, extremism. 
 

 

• RSE/PSHE schemes of work  
• Evidence sessions cover consent, coercion, healthy 

relationships, image-based abuse, sextortion, online 
grooming  

• Records of specialist external speakers  
• Student evaluation surveys 

(Area will remain flagged as ‘amber’ as it is a constantly evolving landscape 
and requires continued vigilance) 

 

 

F. Prevent & Extremism 

15. Prevent Duty 
Compliance 
 
Staff training, risk 
assessment, monitoring 
online radicalisation risks  

• Prevent training certificates for all staff  
• Prevent Action Plan (annually reviewed)  
• CPOMS Prevent case logs  
• Evidence online safety curriculum meets Prevent-linked 

misinformation risk 
• Records of partnership with local Prevent coordinator  
• Staff knowledge checks checks 

 

  

G. Safer Recruitment & Workforce Checks 
16. Safer Recruitment 
Processes 
 
Pre-appointment checks, 
online checks, risk 
assessments for pending 
DBS, SCR compliance  

• SCR (Single Central Record)  
• HR audits of recruitment files  
• Job adverts referencing safeguarding  
• Interview notes demonstrating safeguarding questions  
• Online/social media vetting records  
• Risk assessments for staff awaiting DBS  

  



17. Work Experience 
Safeguarding Checks 
 
Conducting appropriate 
safeguarding checks on 
employers, assessing the 
suitability of the placement, 
and ensuring that staff who will 
supervise students understand 
their responsibilities for 
student welfare. 

• Vetting records 
• Risk assessments and student-specific planning records 
• Induction, reporting and supervision arrangements 
• Monitoring records 
• Review records 
• Compliance training records 
• Database/register of providers 

  

H. Record-Keeping & Information Management 

18. Secure Record 
Keeping 
 
CPOMS or equivalent, 
separate safeguarding 
files, access limitations. 

• CPOMS audit trail (timely actions, quality of descriptions)  
• Archive retention schedule  
• Secure handling of paper legacy files  
• Access permissions log  
• Information sharing decision logs  
• Data breach logs (where applicable) 

  

 


