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1. Introduction

Luton Sixth Form College is committed to providing a non-discriminatory environment in
which all students, staff and visitors are treated with dignity, respect and equality of

opportunity.

We are proud to serve a diverse community and are committed to ensuring that equality,
diversity and inclusion are embedded in all aspects of college life—through our curriculum,

culture, policies, and partnerships.

Our approach is underpinned by our core values:

e Respect: Caring for others and valuing differences

e Integrity: Acting fairly and honestly

e Honesty: Being open and transparent

o Excellence: Achieving high standards and enabling success for all

This Single Equality Scheme sets out our strategic approach to advancing equality over the

period 2024-2028.

2. Legal context

This Scheme supports the College in meeting its obligations under the Equality Act 2010 and
the Public Sector Equality Duty (PSED), which requires the College to:

¢ Eliminate unlawful discrimination, harassment and victimisation

¢ Advance equality of opportunity between different groups

o Foster good relations between people who share a protected characteristic and those

who do not




The College also publishes annual equality information through its Equality & Diversity Report.
3. Scope and purpose
This Scheme applies to all students, staff, governors, visitors and partners of the College.
It provides a clear framework for:
o Setting equality priorities
e Driving improvement in outcomes and experiences
e Ensuring accountability and transparency

It should be read alongside the College’s annual Equality & Diversity Report, which provides
data, analysis and progress against the objectives set out in this Scheme.

The College recognises that inequality can increase vulnerability and safeguarding risk. Our
equality work is therefore closely aligned with safeguarding priorities, ensuring that all
students, particularly those from protected or disadvantaged groups, are supported to feel
safe, respected and able to thrive.

4. Current position and context

Luton Sixth Form College serves a highly diverse student population, with a significant
proportion of learners from Black, Asian and minority ethnic backgrounds, and a wide range
of socio-economic contexts.

The College recognises that:

o Different student groups may experience varying outcomes and progression rates

¢ There are ongoing national and local challenges in closing attainment gaps

o Workforce diversity and inclusion remain important priorities across the sector
Our equality priorities are therefore informed by:

e Student achievement and value-added data

e Progression and destinations data

o Staff workforce profile and experience

e Student and staff voice

This evidence base is reviewed annually and informs both this Scheme and the College’s wider

strategic planning.

5. Equality objectives

The College has identified the following strategic equality objectives:



Objective 1: Improve student outcomes for all groups

Reduce gaps in achievement, value added and high-grade attainment between different
student groups.

Success indicators:
e Narrowing of achievement gaps between key demographic groups
¢ Improved value-added performance across high-enrolment subjects
e Reduction in the proportion of students at risk of underperformance
Objective 2: Strengthen progression and destinations

Ensure all students, regardless of background, are supported to progress to positive and
ambitious destinations.

Success indicators:
¢ Improved progression rates to higher education, apprenticeships and employment
e Increased representation of underrepresented groups in high-tariff destinations
e Stronger alignment between curriculum and future skills/employer needs
Objective 3: Enhance inclusion and student experience
Ensure all students feel safe, supported and able to participate fully in college life.
Success indicators:
e Positive student voice feedback on inclusion and belonging
e High levels of engagement in enrichment and wider opportunities
e Reduction in behaviour or safeguarding incidents linked to inequality or exclusion
Objective 4: Develop a diverse and inclusive workforce
Attract, retain and develop a workforce that reflects the community we serve.
Success indicators:
o Improved diversity across staffing levels, particularly in leadership roles
¢ Positive staff survey responses relating to inclusion and belonging
e Strong participation in professional development and progression pathways
Objective 5: Embed equality across the curriculum and culture

Ensure equality, diversity and inclusion are meaningfully integrated into teaching, learning and
the wider student experience.



Success indicators:
e Evidence of inclusive teaching practices across curriculum areas
e Integration of diversity and real-world context within subject delivery

e Strong external recognition of inclusive practice

6. How we will deliver

The College will deliver these objectives through:
e High-quality teaching, learning and assessment
e Targeted academic and pastoral support
e Avrelevant and inclusive curriculum
e Strong student voice and engagement
o Effective staff development and leadership
e Partnerships with employers, universities and the community

Equality considerations are embedded within all key strategies, including curriculum
development, student support, and workforce planning.

7. Roles and responsibilities

Responsibility for delivering this Scheme is shared across the College:
e Corporation: Provides strategic oversight and challenge
e Principal and Senior Leadership Team: Accountable for delivery and impact
e Heads of Department: Responsible for implementation within their areas
o All Staff: Expected to promote equality and inclusion in their roles

Equality is not a standalone function; it is integral to leadership, teaching and organisational
culture.

8. Monitoring, review and reporting
Progress against the equality objectives will be:
¢ Reviewed regularly by the Senior Leadership Team
e Reported annually through the Equality & Diversity Report
e Scrutinised by the Corporation through appropriate committees

The Scheme itself will be formally reviewed every four years, with objectives updated as
required.



9. Supporting policies and frameworks

This Scheme is supported by a range of college policies, including:

Safeguarding and Student Support

Staff Code of Conduct

Recruitment and HR policies

Complaints and Grievance procedures

These policies are available on the College website.

10. Raising concerns

The College encourages students, staff and stakeholders to raise any concerns relating to
equality, diversity or inclusion.

e Students: via subject teachers, Progress Coaches or formal complaints procedures
o Staff: via line managers or HR processes
e Public: via the College’s published complaints procedure

All concerns will be treated seriously and addressed appropriately.



