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Our vision

To be a national leader in inclusive, future-facing post-16 education—championing social mobility,
academic excellence, and community cohesion. We aim to deliver a world-class experience for every
student, empowering them to succeed in education, life, and employment.

Context

Luton Sixth Form College (LSFC) exists to transform lives. Our mission is to ensure that every student
— especially those facing disadvantage — receives exceptional teaching, inspiring experiences,
personalised support, and a clear, high-value pathway into higher education, skilled employment,
or apprenticeships. We want every learner to leave us confident, capable, and equipped to thrive in
the modern world.

As a high-performing and inclusive college rooted in the heart of our community, we are proud of the
strong foundations we have built in finance, estates, compliance, student recruitment, and our local
reputation. But this Strategic Plan looks beyond what we have already achieved — it sets out our next
phase of growth: one that moves us from good to truly great, from consistent performance to system
leadership, and from siloed success to whole-college transformation.

At the heart of this plan is our renewed commitment to ensuring that every student flourishes, not
just academically, but personally, professionally, and emotionally. This is especially true for our Priority
Learners — those students who may face structural disadvantage, social barriers, or personal trauma,
including those eligible for Free College Meals (FCM), with SEND needs, or experiencing safeguarding
risks. These students are central to our moral purpose. We do not see these young people through a
lens of deficit or low expectation — instead, we recognise their potential, resilience and brilliance,
and we are unapologetic in our determination to remove barriers and raise aspirations.

This strategy is bold, purposeful, and unashamedly ambitious. It is anchored in reality — including
insights from the 2024/25 ASIAR — and driven by data, consistency in practice, integrity and hope.
Our four strategic priorities are built around clear KPls, sharp accountability, and empowered
leadership at every level of the organisation. Through this plan, we commit to making Luton Sixth Form
College a place where no learner is left behind, where excellence is the norm, and where the future
is shaped — not waited for.

Strategic Priorities (2025-2028)

1. Academic excellence

=  We are unapologetically ambitious about the academic outcomes our students achieve. As
Luton’s only dedicated sixth form college, we have a responsibility to ensure that every student
experience high-quality teaching, consistent stretch and challenge, and outcomes that reflect
their potential — not their postcode.

= QOur immediate priority is to reverse the recent decline in A Level (G12) value-added
performance, which has fallen below national sixth form college benchmarks. We will achieve
this by embedding a college-wide culture of high-impact teaching, informed by data-driven
intervention strategies, subject-specific diagnostics, and sharply focused classroom practice.
Faculty leaders will be empowered to lead bespoke improvement journeys, supported by the
central data and quality team and informed by Six Dimensions and Sixth Sense insights.



=  We will continue to champion our vocational (V10) strengths, where outcomes remain strong,
but we will not be complacent. Our goal is to maintain excellence while encouraging
innovation, interdisciplinary learning, and greater student autonomy — preparing learners for
both higher education and the rapidly evolving world of work.

=  Arenewed emphasis will be placed on consistency of stretch, challenge and feedback across
the curriculum. This will be delivered through rigorous QA cycles, targeted CPD, and the
embedding of a robust student voice mechanism to ensure our learners are active participants
in their own academic journey.

=  Finally, we are committed to closing value-added gaps for key student groups — notably
Bangladeshi, Pakistani, and White British male students — by interrogating what works,
challenging cultural biases and assumptions, and placing inclusive excellence at the heart of
our teaching mission.

In summary we will:

o Reverse the decline in A Level (G12) value-added performance by embedding high-impact
classroom practice and data-led intervention strategies.

o Ensure consistency of stretch, challenge, and feedback across all teaching through QA, CPD,
and student voice.

o Maintain vocational (V10) subject strengths while fostering further innovation and
autonomy through faculty-led oversight.

o Improve value-added performance for key student groups (e.g. Bangladeshi, Pakistani,
White British males).

2. Future-facing curriculum

=  We will deliver a bold, future-facing curriculum that is inclusive, aspirational, and strategically
aligned with both national reform and local skills needs. Our ambition is to launch a fully
reimagined curriculum offer by 2028 that carefully balances academic and technical pathways
— including A Levels, Applied General Qualifications (AGQs), and T Levels — ensuring students
have access to high-quality, high-value progression routes into university, apprenticeships, and
employment.

= To support this, we will undertake a systematic review of subject entry requirements, aiming to
maintain our commitment to accessibility while ensuring that every learner is placed on a
course that provides appropriate challenge and stretch. This will include a data-led review of
prior attainment thresholds, subject combinations, and the intersectional impact on student
groups.

= Akey feature of our curriculum strategy will be the embedding of progression-focused
programmes — such as Subject Readiness and Subject Recovery — across both Year 1 and Year
2. These initiatives will be designed to bridge the gap between students’ prior knowledge and
the demands of advanced level study, ensuring they are better prepared, more confident, and
ultimately more successful.

=  Finally, we will ensure that our curriculum is responsive to the evolving skills landscape,
particularly in sectors vital to Luton and the wider regional economy — including digital,
health, education, and the green economy. This alignment will be achieved through close
collaboration with employer networks, local authorities, and Higher Education institutions,
ensuring our students are not just qualified but employable, adaptable, and ready to thrive in a
competitive and rapidly changing world.



In summary we will:

o Launch a reimagined curriculum offer by 2028 that balances academic and technical
pathways (T Levels, AGQs, A Levels).

o Review subject entry requirements with a view to both maintaining accessibility and
ensuring appropriate challenge.

o Embed progression-focused programmes (e.g. Subject Readiness and Recovery) across Y1
and Y2.

o Ensure alignment with local and regional skills needs (e.g. digital, health, education).

3. Student success & experience

= We are committed to delivering an exceptional student experience — one that nurtures
achievement, promotes wellbeing, and builds confidence, belonging, and purpose. Our
approach will be holistic, proactive, and equity-driven, recognising that student success is the
outcome of both academic progress and a positive, inclusive college culture.

=  We will embed a whole-college approach to attendance, underpinned by clear systems of
accountability, timely data analysis, and early intervention. Our aim is to achieve and sustain
attendance levels above 90%, supported through strong relationships with families,
personalised support for priority learners, and a relentless focus on reducing avoidable
absence.

=  We will continue to strengthen our student behaviour culture through the consistent
application of routines, restorative leadership, and high expectations. Our approach will
combine warmth and clarity, ensuring every student understands what is expected, feels
supported to meet those expectations, and is held to account when they fall short.

=  We will expand our rewards and recognition systems to inspire excellence and foster a culture
of achievement, particularly for those from underrepresented groups. These initiatives will
celebrate both academic success and personal growth, helping to raise aspirations and build
self-belief across our diverse student body.

=  We will actively promote student leadership and voice, empowering young people to shape
their college experience. Through student councils, peer mentors, and inclusive forums, we will
create meaningful opportunities for students to influence policy, co-design activities, and hold
the college to account.

=  We will ensure that safeguarding remains a cornerstone of our culture and systems. Our
practice will be robust, responsive, and deeply embedded in all aspects of college life — from
staff training and student induction, to case management and external partnership working.
We will foster a safe and trusting environment where every student feels seen, heard, and
protected.

In summary we will:

o Achieve attendance above 90% through new systems of accountability, early intervention
and partnership with families.

o Strengthen student behaviour culture with clear routines, restorative leadership, and high
expectations.
Expand rewards and recognition initiatives to raise aspirations and promote excellence.
Enhance student voice and leadership opportunities to shape the college experience.
Ensure safeguarding remains highly effective by embedding a whole-college culture of
vigilance, early identification, and responsive support for students at risk.



4. People & culture

We recognise that our ability to deliver on our strategic ambitions’ rests on the strength,
wellbeing, and expertise of our people. That is why we are committed to creating a culture
where all staff feel empowered, valued, and inspired to contribute to the college’s ongoing
success.

Leadership at all levels will be supported to use data meaningfully — not as a compliance tool,
but as a driver for intelligent decision-making and continuous improvement. Through targeted
training and distributed leadership structures, we will enable managers to lead with clarity,
compassion, and confidence.

We will continue to attract and retain exceptional staff by investing in high-impact professional
development, promoting staff wellbeing, and taking action to reduce workload pressures
where possible. Our people strategy will focus on career development, flexible pathways, and
celebrating the diverse talents of our workforce.

High-quality teaching and learning remain our collective responsibility. Every teacher will be
supported to deliver outstanding instruction to all student groups, underpinned by a culture of
coaching, collaborative practice, and evidence-based pedagogy.

Finally, we will work relentlessly to promote an inclusive and equitable culture for both
students and staff — one rooted in the values of respect, empathy, accountability, and high
expectations. This means tackling discrimination, celebrating diversity, and fostering a shared
sense of purpose that unites everyone in our college community.

In summary we will:

o Empower leaders at all levels to use data meaningfully and drive improvement within their
areas.

o Retain and grow our talented staff through professional development, wellbeing, and
workload strategies.

o Ensure every teacher is confident in delivering high-quality instruction to all student
groups.

o Promote an inclusive and equitable culture rooted in the values of respect, empathy, and
high standards.

5. Partnerships & progression

As an anchor institution in the town, Luton Sixth Form College has a civic responsibility to lead
and shape the local education and skills landscape. We will deepen our partnerships with local
schools to ensure smoother post-16 transitions, reduce student drop-out rates, and raise
awareness of the breadth and quality of our curriculum offer. This work will include earlier
engagement with prospective students and their families, co-designed interventions with
schools, and shared approaches to literacy, aspiration, and pastoral care.

Beyond transition, our focus will be on strengthening and formalising progression pathways.
We will build on our established relationships with universities, employers, and training
providers to create clearer, more purposeful routes into higher education, apprenticeships,
and skilled employment. This includes enhancing our use of labour market intelligence,
increasing student exposure to real-world contexts, and embedding destination planning into
the curriculum from the start of Y1.



=  We will also continue to play a leading role in shaping Luton’s Inclusive Economy and Luton
2040 agenda, ensuring that LSFC’s strategic priorities are aligned with the town’s long-term
ambitions for prosperity, equality, and opportunity. Through participation in local partnerships
and boards, we will champion the voice of young people and promote the central role of post-
16 education in driving inclusive growth.

=  Finally, we are preparing for the next phase of our institutional evolution. As we work towards
forming a new Multi Academy Trust (MAT) in 2026, we will focus on developing our identity as
a system leader — one capable of supporting and uplifting other institutions through a values-
driven, post-16 specialist model. This includes building internal capacity, refining our
governance structures, and showcasing our impact across the wider sector.

In summary we will:

o Deepen collaboration with local schools to ensure smooth transition and raise awareness
of LSFC’s offer.

o Strengthen university and employer links to offer clearer progression pathways and
destination success.

o Actively contribute to Luton’s Inclusive Economy agenda and post-16 educational
leadership.

o Develop LSFC’s identity and readiness to form a MAT in 2026.

6. Financial & operational sustainability

= Sustained financial health is fundamental to our ability to invest in high-quality teaching,
outstanding facilities, and a thriving student experience. We will continue to maintain robust
financial controls, ensuring that every pound spent delivers value and supports the college’s
core mission. Through rigorous forecasting, prudent resource allocation, and effective cost
management, we will protect our financial position while funding innovation and growth.

= To support informed decision-making, we will enhance the use of data and digital systems
across all operational areas. This includes embedding real-time dashboards, performance
tracking tools, and analytics platforms that enable leaders to act with clarity and confidence. By
increasing our digital maturity, we aim not only to improve efficiency but to empower staff at
every level with the insights needed to drive improvement.

=  Qur commitment to operational excellence also includes ensuring that our physical and digital
environments are safe, sustainable, and future-ready. We will invest in building compliance, IT
infrastructure, and energy efficiency measures to create a positive, resilient working
environment for staff and students alike.

=  Finally, we will continue to maximise funding streams while ensuring strong student retention,
outcomes, and progression — recognising that sustainable growth comes from delivering
consistent, measurable value to our community.

In summary we will:
o Maintain strong financial controls to enable investment in teaching, learning, and facilities.
o Use data and digital systems to inform decision-making and drive efficiencies.
o Ensure building safety, digital readiness, and a sustainable working environment.
o Maximise funding streams while delivering high student retention and achievement.

Monitoring & review



Progress will be reviewed termly by SLT and the Board, with an annual review to refine priorities. The
Strategic Plan is a living document—responsive to local needs, national reform, and emerging
opportunities.



